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Another important aspect of the research, was to discover whether or not, these female leaders  had a sense of responsibility towards bettering the situation for other women in regards to their  own positions. 



Generally  speaking,  all  interviewees  perceived  themselves  as  role  models  in  one  way  or  another. One stated “Yes, I feel like I have a responsibility to create a way for other women to  move forward” (Interview #5, #131). Hazel on the other hand, believes her responsibility as a  role model comes through leading by example:  



“I think the best way I can influence or change the situation of sadly many women not believing  they're good enough to do certain things or to take decisions or... it's by just doing it and sort  of encouraging people, showing them that they are worthy enough whether they are my friends  or people we hire or people that see what [we] are doing” (Interview #6, #163).  



In her interview, Hazel also puts forward the idea that men have a tendency to approach job 

opportunities with higher convictions in their capabilities where women lack the self belief and 

therefore don’t even apply for the opportunity in the first place. (Interview #6, #163). In this 

case,  responsibilities  towards  bettering  the  situation  for  women  begins  by  showing  other 

women that they should believe in themselves and their skills. 



employed and invested in female fabric weavers in Guatemala, whereas the latter, also a fashion  brand, that employed women incarcerated in Peru. The core values and missions of both these  companies was directly concentrated on empowering women. When asked how she perceived  her role as a female entrepreneur, Anna responded:  



“I guess the core of what I really wanted to do was empower women. I guess I want  to feel empowered myself, you know, and be able to do whatever I want to do and  not belittle myself or under sell myself just because it doesn't fit with the perception  of me as a woman. So I want to be a role model and for other women to feel the  same” (Interview 3, #85).  



Veronica, on the other hand, when asked why her company employed only female prisoners  replied: “That was by design and that's because I have a core belief that I believe we can create  impact for women” (Interview 8, #250). Both these women stand out from the rest, in the sense  that their companies are directly invested in and have female empowerment as their core values. 



However, some of the interviewees perceived their responsibilities to go above and beyond the  scope of gender, and also focus their attention on other minorities. Indeed, when asked if she  believed she had a responsibility towards women, Carla (SPACE 10) responded: “Yeah I think  I do, but not just women” (Interview 4, #109). Furthermore, Anonymous #2 stated:  I'm very  concerned with minorities at the moment and maybe not so much gender. […] I want to bring  a lot of diversity within the media picture, for example, I want to give people a voice for that” 



(Interview 7, #195). It can therefore be inferred, that these women understand the challenges of  being a minority and therefore look beyond the scope of their gender, as diversity also implies  different ethnicities, religions and sexual orientations, to name a few. 



In  sum,  these  leaders  all  seemed  to  embrace  the  fact  that  they  have  a  certain  responsibility 

towards women, despite the fact that some of them had previously expressed never to have felt 

their gender to negatively impact their careers. All these women seemed to have their own take 

on  what  it  meant  to  be  a  role  model:  from  hiring  women  in  underdeveloped  and  highly 

patriarchal countries (Pura Utz & CARCEL) to helping women invest in their own future, by t 

giving them a platform to work on and allowing them to make a better world for themselves, to 

leading by example and showing young women that all it takes to achieve success is to believe 

in oneself. 


Introduction of Quotas  



The last aspect of this research was understanding how female entrepreneurs would perceive  an implementation of gender quotas (40% of the underrepresented gender) in order to achieve  gender diversity. This concept was introduced in order to further understand to what extent our  interviewees where gender blind. 



The question on whether quotas should be implemented triggered some very different opinions. 



Although all of the participants agreed that it was a sad reality that quotas were even necessary  in 2018, opinions varied in regards to whether or not these quotas should actually be put into  effect. 



Anna,  from  Pechuga  Tees  for  example,  when  asked  about  the  issue  of  quotas  and  how  she  would feel about being legally obliged to apply a quota ensuring the employment of at least  40% of the under-represented gender, responded “Well, it's probably good, I mean it really is  so stupid that it's like that, you know, people should just be hired on their qualities” (Interview  3, #84). Anna is among those who believe that quotas are necessary to instigate a change, even  though she believes people should be hired for their skills and not their gender. 



Along  these  lines,  when  asked  the  same  question,  Carla  responded:  “I  would  feel  fine.  [...] 



because there is as many talented women out there as men, so then you just don’t look hard  enough. If you don’t have 50/50, then you aren’t looking hard enough. Then you probably have  a blind spot” (Interview 4, #109). Carla hereby acknowledges the fact that in regards to talent,  men and women are equal and that therefore if companies don’t have gender equality it’s simply  due to the fact that they are not looking hard enough for the female talents. She later added: 



“Sometimes,  through  legislation,  you  create  new  societal  structure  that  then  become the norm over time. It might feel a little strange in the beginning but over  time that just becomes normal and then you can remove that legislation and things  would just be like that. But it can help push things forward faster” (Interview 4, 



#109). 



It appears that these women appreciate how legislations have the potential to, in the long term, 

change mentalities and reshape social norms. According to Carla, despite the challenges they 

may imply, they are the best way to achieve change over time.   



These opinions were shared by Veronica D’Souza, when she made it clear that: “You kind of  wish that it wasn't an issue so you wouldn't have to legally do it at the same time, I think when  you get a legislation it just happens so much quicker. You can speed up the process” (Interview  8, #249). The opinions expressed here by these three women are clear, the fact that quotas are  even necessary in this day and age is quite sad, but also that quotas are necessary to break the  mould and disrupt the status quo. These opinions were not shared by the other interviewees. 



Instead, Anne Sofie responded: “I would be furious, […] I want to be on the board because of  what I do and not because of my gender” (Interview 2, #55). Anonymous #1 corroborated this  opinion: “I think you should not be evaluated on your gender but by quality, like what you come  with” (Interview 1, #26). Emma also supported these claims by expressing: “From a personal  level I wouldn’t like for someone to hire me because I am a woman. I would always want people  to hire me for my skills” (Interview 5, #129). These opinions resemble the beliefs argued in  theory,  that  quotas  will  have  a  negative  impact  on  meritocracy,  nevertheless  when  asked  if  quotas would have a benefit on her company Emma answered yes. Arguably she agrees that the  forced implementation of gender equality would benefit her company, but she refuses the idea  of it being necessary due to her misguided trust in meritocracy.  



Furthermore, in regards to their own hiring processes, these entrepreneurs expressed how they  would perceive gender quotas as quite limiting. Hazel, from Mad About Copenhagen declared: 



“I would hate to be in a position where I had to hire someone based on the gender and not on,  like being good for the job” (Interview #6, #162). 



Emma, emphasised this by saying:  



“If that was a legal obligation, I would be really limited by that. Because I feel that 

men and women do not necessarily want the same jobs always. So for certain roles 

there might be more male applicant than women, and if you have a job and there 

are 7 applicants, 5 of them are men and 2 of them are women and you find that the 

best applicant is among the 5 men, then I would feel really bad that I would have 

to chose one of the two women just to fill a quota” (Interview 5, #129). She later 

added that: “I think that from our specific company that it would have a negative 

impact. Because as I tried to touch on before, […] I just want to hire the best one 

for the job and not try to fill out a quota, and I think that that would have a negative 

impact on our organisational culture” (Interview 5, #130).  



By being legally bound to implement such quotas, this entrepreneur fears the negative impact  of being told who to hire based on gender will have on her company. 



These  women  refuse  to  see  how  gender  should  play  any  part  in  the  hiring  process,  and  emphasise the fact that talent, skills and quality of work should be at the forefront. 



Anonymous #2 even raised the question: “If it's only women who want to do it, [...] why should  we  bother?”  (Interview  7,  #195).  This  interviewee  questioned  why  her  organisation  should  bother with trying to hire diversity when only women seemed to be applying. So much so that  she  even  joked  about  implementing  quotas  for  men.  Indeed,  she  stated:  “I've  joked  about  making quotas […] for men, […] just because diversity makes quite a positive effect” (Interview  7, #195). She stated that she was proud that so many young women wanted to work for her  company. I'm […] also quite proud that so many young women were just gathering and wanted  to break down barriers (Interview 7, #195). 



In sum, the concept of quotas sparked quite the conversation and opinions dramatically varied. 



On the one hand, participants viewed the necessity of implementing gender quotas in order to  instigate  changes.  On  the  other  hand,  quotas  were  perceived  as  counterproductive.  The  interviewees felt like quotas imposed hiring individuals based on their gender and not on their  skills.  And  according  to  some,  hiring  constraints  also  posed  a  threat  to  the  integrity  of  a  company’s organisational culture. The women that express disdain for quotas demonstrate clear  gender blindness and a failure to see their potential to improve gender diversity. 



The  interviews  demonstrated  that  there  is  no  consensus  among  the  interviewed  female 

entrepreneurs in regards to the implementation of gender quotas. 
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