

  
    
            
        
      
      
        
          
        

        
          
            
          
        
        
          
            
              
                
              
            

            
              
                
                  Senest søgte
                

              

                
                  
                      
                      
                        
                      
                  

                
              
                Ingen resultater fundet
              

            

          

          
            
              

                
              
            

            
              
                Tags
              

              
                
                  
                      
                  
                
              

              
                

              

              
                Ingen resultater fundet
              

            

          

          
            
              
                
              
            

            
              
                Dokument
              

              
                
                  
                      
                  
                
              

              
                

              

              
                Ingen resultater fundet
              

            

          

        

      

    

    
      
        
          
        
      
              

                        
  
  

                
            
            
        
        Dansk
                        
          
            
            
              
                Hjem
                
                  
                
              
              
                Skoler
                
                  
                
              
              
                Emner
                
                  
                
              
            

          

        


        
          Log på
        
        
        
        
        
          

  





  
    
      
      	
            
              
              
            
            Slet
          
	
            
              
              
            
          
	
            
              
                
              
              
            
          
	
          

        
	Ingen resultater fundet


      
        
          
        
      
    

  







  
        
        
    
                
            
                
                    
    	
                                    
              Hjem
            
            








	
                          
                
              
                        
              Andet
            
            


                    Gender Dynamics / Gender Roles
                

                                    
                        In document
                        
    MASTER THESIS
                        (Sider 55-59)

                    

                            
            
                                                                                        4. Analysis

                                                                                                4.6 Gender Distribution and Gender Diversity Implementation

                                                                4.6.2 Gender Dynamics / Gender Roles

                                
                    
When asked to explain the lack of diversity in their organisation, the issue was never one of  gender preferences, but rather one of gender dynamics. The interpretation of these dynamics  determined the way our interviewees saw how men and women work and interact together, and  how that impacts their organisation. The way in which these female entrepreneurs understand  gender dynamics helps decipher their approach to gender diversity. 



First of all, it was commonplace for these entrepreneurs to distinguish men and women in the  workplace.  Most  understood  that  men  and  women  work  differently.  Indeed,  Hazel  noticed: 



“Most men and women they're contributing something different to the way of working. Men do 

tend  to  be  more  confident  and  I  sometimes  find  a  lack  confidence  in  my  fellow  female 



ways of working as she highlights the different management styles between herself and one of  her directors: 



 “Kaave, he leads like an arrow, he knows exactly where he wants to go, he wants  people to deliver, there’s no room for error or not being a high level performer. 



Whereas I want everyone to feel included, and I take time with people to develop  them. To mentor them” (Interview 4, #103). She also highlighted the importance of  such a balance. “Let someone like Kaave lead the projects and let someone like me  lead the culture. And that balance is very important. He says it to me often, it’s so  important  for  him  to  have  me  as  his  back  bone,  to  remind  him  of  these  things,  because I see them, if he forgets. See how we compliment each other” (Interview 4, 



#111). 



On  the  one  hand,  she  is  acknowledging  the  fact  that  in  her  eyes,  men  and  women  have  fundamental differences in the way they work. On the other hand, she is emphasising on the  complementarity of the differences. This truly underlines her company’s vision in regards to  gender  diversity.  Indeed,  Carla  accepts  the  fact  that  men  and  women  are  different,  but  that  together they can achieve success and that embracing such differences allows both to remain  true to themselves. As a result, Carla can remain the caring nurturing CEO she wishes to be  without having to compromise her leadership style by having to become the result driven and  efficient manager Kaave is, which is usually what women are expected to morph into in order  to reach leadership positions. 



In the case of ArtPeople, Anne Sofie states: 



“I  actually  think  that  men  are  better  at  solving  problems  than  women  [...]  for  instance here, Rune and Louis are the best problem solvers than me and Caroline. 



Because I know for myself that there's a very short way to drama. There's very short 

way to like, OK, that's not good. That's not fair... And where the guys are more like, 

OK, we identified this problem, how do we solve it? We do this, we start here and 

I'm not so structured. So actually, for solving problems in our company, the guys 

are  up  there  and  they're  also  the  ones  who  are  creative,  who  are  thinking  the 

creative thoughts coming up with ideas, talking to the artist about, OK, how should 

your next music video be, how should your next marketing campaign be? And then 

it's me and Carolina who are more executing it” (Interview 2, #42).  



This statement follows the same logic as Carla’s from SPACE 10 in the sense that men and  women have a distinct set of skills and that complementarity is essential to the workplace. It is  noteworthy to mention however that Anne Sofie perpetuates the dynamics in which men are  given leading and creative positions, while women are in charge of execution. 



In fact, most interviewees shared the opinion that men and women work differently. Anna from  Pechuga highlighted the fact that men generally show less emotion in their work: 



“I think sometimes men are better at just being like - oh, so I need this paper by  tomorrow at two! And there's no emotion behind it. He's not trying to say anything  else  or  imply  anything,  he's  very  like  what  you  see  is  what  you  get.  Whereas  sometimes  I  think  we  women  have  a  little  bit  more  emotion  running  around” 



(Interview 3, #72). 



This somewhat corroborates what Carla was saying above, in the sense that men tend to be  more direct in their work and women let emotions play a little more. Anna later adds in regards  to women and emotion: “When we're just women that is more” (Interview 3, #72). According  to Anna therefore, women tend to emphasise their emotions amongst themselves whereas when  men are around they tend to adopt their way of working. Indeed, she stated:  



“I've just been able to see what it was like when Tobias was here. It changed the  dynamic a lot I think. Where I think sometimes we women do have a lot of emotions  that are also floating around us and that happens also in the workspace, which is  totally OK. And I really want to have a space where that is OK. I felt when he was  there it changed, a little bit of that emotional energy disappeared because he's much  more like concrete in his ways, behaviour and in his communication” (Interview 3, 



#71).  



Anna therefore witnessed a clear distinction in the workplace dynamics when it was mostly  women working for her and with the presence of a man. 



Anonymous  #1  distinguished  men  and  women  by  saying:  “I  think  women  overthink  things, 

whereas men are a little more risk takers” (Interview 1, #12). She later adds that women have 

a tendency to “talk drama” (Interview 1, #15), and that she actually worked better with boys 

because of this reason. She concluded her point by saying that “women are kind of their own 



decisive  than  men  which  therefore  would  justify  why  women  are  less  suited  for  leadership  position. Nevertheless, she also identifies her leadership style as a female one, which would  justify her need for male leadership style to complement hers. 



However, a notable narrative emerged implying that a person’s physical gender was not always  reflective of a person’s gender behaviour or ‘energy’. As mentioned above, Hazel joked about  how she felt more masculine than some of the men working for her (Interview 6, #146). Indeed,  during  her  interview  she  mentions  repeatedly  that  at  times  she  wished  women  were  more  decisive and with higher esteem of themselves, traits she also saw in herself, although generally  associated with men. On one hand, although she acknowledged that the lack of such traits was  a related cause of the binary system, she could appear to be perpetuating the concept that women  are not fit for leadership. On the other, using herself as an example, Hazel highlights the fact  that  a  person’s  physical  gender  does  not  always  determine  that  person’s  behaviour,  thus  breaking down the assumption of traditional gender roles.  



In  the  case  of  CARCEL,  which  is  entirely  represented  by  women,  Veronica  focuses  on  the  different gender energies within her management team. 



“It's  about  those  energies.  In  our  little  women  led  company  there  are  a  lot  of  differences. I have more, a male energy than female energy and so does Stine, but  Louise  has  a  lot  of  the  female  energy  and  a  little  of  the  male”  (Interview  8,  Veronica, #238).  



Despite being only women, they are able to dissociate themselves from the traditional gender  roles, while simultaneously embracing the importance of a balance in leadership methods. By  doing so, Veronica breaks down the traditional narrative of what are male and female roles and  dissociates gender from leadership. She concludes her point by stating: “I think we have a very  complimentary  team  energy  wise,  even  though  we  all  have  vaginas,  which  I  think  is  good” 



(Interview 8, #249). Energy therefore, according to Veronica, is not dependent on gender, and  vice  versa.  By  dissociating  themselves  from  the  traditional  gender  narratives,  these  women  break down their biases towards gender roles. 



In sum, the whole issue of gender roles and dynamics shed a considerable light on how these 

women  actually  perceive  gender  roles  for  diversity.  From  the  way  in  which  these  women 

described the gender distribution within their companies, underlining a clear pattern of gender 

segregation was difficult. However, upon investigating their perception of gender roles and the 



differences between men and women in the workplace, aspects of segregation became apparent. 



All interviewees agreed upon the fact that men and women are equal and yet somehow some 

of them seemed to discuss how men have more confidence in their skills, are more direct in 

their  ways  of  working,  and  in  general  show  less  emotion  than  women.  Ironically  enough, 

CARCEL and Mad About Copenhagen, two predominantly female companies, seemed to be 

the only ones that didn’t adhere to the traditional gender roles; whereby Veronica and Hazel, 

both identify themselves as having qualities and attributes mostly associated with men.  
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