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Making our Workforce  Fit for the Factory of  the Future


This project has received funding from the European 
 Union’s Horizon 2020 research and innovation 
 programme under grant agreement No 820701


Coordinator’s project contact 
 Kieran Delaney, 
 Cork Institute of Technology


kieran.delaney@cit.ie


Project’s contact
 www.fit4fof.eu
 info@fit4fof.eu



COMMUNITIES OF PRACTICE


The Communities of Practice (CoP) are the best 
 way to create and connect a FIT4FoF community 
 centred on transferring knowledge, best 
 practices and future skill concepts to a wider 
 stakeholder group. Thus, within the framework 
 of this approach the consortium will:


Establish regional FIT4FoF Communities 
 of Practice.


Network regional FIT4FoF CoPs and 
 other relevant stakeholder communities.


Speed up the spread of ideas and 
 concepts generated and guarantee a 
 comprehensive knowledge transfer.


Where will CoPs be?


First phase:


Second phase:


If you would like to become a member of the 
 FIT4FoF community, follow the project progress 
 and receive FIT4FoF information and collabora-
 tion opportunities, please register here:


France Denmark Portugal
 Spain


Romania


Italy Ireland


www.fit4fof.eu/communities/how-to-participate



(2)
WHAT IS THE FIT4FoF PROJECT? PILOT PROJECTS DIGITAL UPSKILLING INITIATIVES  CATALOGUE


The FIT4FoF project aims at addressing future 
 workers’ needs, analysing technology trends 
 across 6 industrial areas: robotics, additive manu-
 facturing, mechatronics/machine automation, 
 data analytics, cybersecurity and human machine 
 interaction. As a result of this study we will be able 
 to define new job profilesand identify education 
 and training requirements.


This objective will be achieved through the imple-
 mentation of the pilot projects, the collection of 
 upskilling initiatives in a Digital Catalogue and the 
 creation of Communities of Practice.


The aim of this Catalogue is to identify the best 
 upskilling initiatives around Europe and make 
 them known, as well as to share good practices.


For the purpose of this project a “skills initiative” 


is any planned intervention which is intended to 
 understand the current and future needs of 
 employees or potential employees and to identify 
 and undertake specific actions to address those 
 needs.



The best initiative will be  awarded as the best  European upskilling  initiative in the 



framework of the closing  event of the project.


Partners


Scan this to go to the initiatives questionnaire
 Spain will focus on a blended learning 


approach to be tested among the 
 companies in the Galician 
 Automotive Sector.


Automotive Advance Manufacturing (CEAGA)


Italy will center on smart 


manufacturing, particularly with, 
 and for, SMEs.


Smart Products & Manufacturing (MESAP)


Ireland will focus on the implementation 
 of the FIT4FoF training approaches to 
 extend the existing GROW programme.


Medical Devices Smart Factory (BSCI)


Romania will implement the FIT4FoF 
 training approaches in a scenario 
 where a new Industry 4.0 factory is 
 being built.


Smart Manufacturing of Appliances (ARCTIC)
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