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Abstract 


This thesis is comprised of four independent essays—one theoretical and three 
 empirical. Motivated by advances in upper echelon theory and the ever-widening 
 influence of strategic leaders [chief executive officers (CEOs), top management 
 teams, and boards of directors] in practice, the four essays investigate the impact of 
 demographic and personality characteristics of strategic leaders on firm behavior and 
 performance.   


The first essay empirically investigates the role of directors’ characteristics (in 
 terms of directors’ age, education, and tenure) in influencing organizational 


aspirations to appoint women on top management teams. Using a soft law on equal 
 participation of men and women in leadership positions enacted in Germany in 2015, 
 the essay highlights that directors’ organizational tenure is positively associated with 
 firm aspirations to appoint women on top management teams in a two-tier corporate 
 governance system. Additionally, incumbent women on boards represents a relevant 
 boundary condition. Broadly, the essay contributes to understanding of how strategic 
 leaders influence organizational aspirations.   


The second essay empirically examines how representation of gender and 
 ethnic minority directors on corporate boards stirs shareholder unrest (i.e., the extent 
 of shareholder dissatisfaction with corporate governance practices). Based on 


longitudinal data from S&P 1500 firms over 2010-2019, the essay concludes that 
demographic minority directors experience greater scrutiny by shareholders, such that 
boards with a higher proportion of female or ethnic minority directors and their joint 
presence are associated with more shareholder unrest. These results contribute to an 
understanding of how board composition acts as a relevant antecedent of shareholder 
activism.  
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The third essay adopts a psychological lens on strategic leadership by focusing 
 on two important yet often-conflated personal attributes of CEOs. Specifically, the 
 conceptual essay juxtaposes narcissism (i.e., a stable personality trait characterized 
 by an inflated sense of self and a need for attention) and hubris (i.e., a psychological 
 state triggered by accession to a position of significant power). It theorizes how 
 narcissistic and hubristic leaders relate to power distinctively. Building on the 
 psychology of power perspective, the essay argues that narcissistic leaders are 


‘intoxicated by their self’ and are motivated to pursue positions of power as means to 
 reinforce their inflated sense of self. In contrast, hubristic leaders are intoxicated with 
 positions of power. The essay contributes to further our understanding of the 


inextricable link between power and leadership.  


The final essay unpacks whether and how CEO personality, particularly 
 narcissism, is consequential for firms’ social and financial performance. The essay 
 meta-analytically integrates existing discipline-spanning literature based on 67 
 studies that collectively yield 121,748 observations and covers the period from 1980 
 to 2018 in over 15 countries. Examinning how narcissistic CEOs relate to corporate 
 social performance, the essay affirms the paradoxical nature of narcissistic CEOs in 
 that they positively associate with corporate irresponsibility and corporate social 
 responsibility. Furthermore, regarding financial performance, the essay shows that 
 firms with more narcissistic CEOs are viewed favorably in the stock market, 


especially in national settings characterized by collectivism and high power distance. 


Overall, the essay contributes to research on the relationship between CEO 
 personality traits and firm performance outcomes. 


Taken together, the thesis contributes to scholarship on strategic leadership. It 
extends support for upper echelon theory by confirming the relevance of managerial-
specific effects in explaining firm behavior and performance. The observable 
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characteristics and personalities of strategic leaders not only affect firm-level 


outcomes but also affect how external audiences perceive and evaluate them, which 
may have important consequences for their career outcomes and firm value. 
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Dansk resumé 


Nærværende afhandling består af fire selvstændige essays – et teoretisk og tre 


empiriske. Med baggrund i udviklingen inden for upper echelon-teori og den stadigt 
 stigende indflydelse strategiske ledere (CEOer, topledere og bestyrelsesmedlemmer) 
 har i praksis, undersøger de fire essays, hvilken indflydelse strategiske lederes 


demografiske og personlige træk har på virksomhedens adfærd og resultater. 


Det første essay undersøger, hvilken rolle bestyrelsens sammensætning (i form 
 af medlemmernes alder, uddannelse og anciennitet) spiller i organisationens 


ambitioner om at udpege kvinder til topledelsen. Essayet tager udgangspunkt i soft 
 law, der blev indført i Tyskland i 2015 og finder, at bestyrelsesmedlemmernes 
 anciennitet er positivt associeret med selskabets ambition om at udpege kvinder til 
 topledelsen. Kvindelige bestyrelsesmedlemmer forstærker denne effekt. Samlet set 
 bidrager essayet til vores forståelse af, hvordan strategiske ledere fremmer strategiske 
 resultater i den 2-strengede ledelsesstruktur. 


Det andet essay undersøger empirisk, i hvilken udstrækning køns- og 


etnicitetssammensætningen af bestyrelser skaber utilfredshed med ledelsespraksis 
 blandt aktionærerne. På basis af longitudinale data fra S&P 1500 firmaer i perioden 
 fra 2010-2019 konkluderer essayet, at bestyrelsesmedlemmer, der tilhører en 


demografisk minoritet, i større udstrækning har større bevågenhed fra aktionærerne, 
 således at bestyrelser med en højere andel af kvindelige medlemmer og/eller andre 
 minoritetsmedlemmer er associeret med større aktionæruro. Disse resultater bidrager 
 til vores forståelse af nogle af de uligheder og magtdynamikker, der karakteriserer 
 forholdet mellem aktionærerne og bestyrelsen. 


Det tredje essay er et konceptuelt essay, der ser strategisk ledelse i et 


psykologisk perspektiv, idet det fokuserer på to vigtige, om end ofte sammenflettede, 
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personlighedstræk hos CEOer. Mere specifikt sammenholder dette essay narcissisme 
 (altså et stabilt personlighedstræk, der er karakteriseret ved en overdreven 


selvforståelse og behov for opmærksomhed) og hybris (altså en psykologisk tilstand, 
 som opstår, når en person træder ind i en stilling med store magtbeføjelser). Essayet 
 udvikler en teoretisk tilgang til, hvordan ledere med narcissistiske og hybristiske træk 
 relaterer til magt på særlige måder. Med udgangspunkt i magtens psykologi 


argumenterer essayet for, at narcissistiske ledere er optaget af sig selv og motiveret til 
 at gå efter magtfulde stillinger som en vej til yderligere at underbygge deres 


selvoptagethed. I modsætning hertil oplever hybristiske ledere magtens beruselse i 
 magtfulde stillinger. Essayet bidrager til vores forståelse af den uløselige 


sammenknytning af magt og ledelse. 


Det sidste essay afdækker hvorvidt og hvordan CEOers personlighedstræk, her 
 særligt narcissisme, har indflydelse på virksomhedens resultater. På et meta-analytisk 
 niveau integrerer essayet eksisterende litteratur baseret på 67 studier, som tilsammen 
 giver 121.748 observationer, og som dækker perioden1980 til 2018 i over 15 lande. 


Essayet viser, hvordan narcissistiske CEOer relaterer til samfundsansvar og det 
 regnskabsmæssige resultat, og det bekræfter dermed paradokset i narcissistiske 
 CEOer, nemlig at de er positivt associeret både med uansvarlighed og med social 
 ansvarlighed. Essayet viser herudover, at virksomheder med mere narcissistiske 
 CEOer bliver vurderet mere positivt af aktiemarkedet, især i en national kontekst, der 
 er karakteriseret ved kollektivisme og stor magtafstand. Samlet set bidrager essayet 
 til forskningen i relationen mellem CEOers personlighedstræk og virksomhedens 
 resultater. 


De fire essays, der udgør afhandlingen, bidrager samlet set til forskning i 
strategisk ledelse. Afhandlingen underbygger upper echelon-teori, idet den bekræfter 
relevansen af ledelsesspecifikke træk, når vi skal forklare virksomhedens adfærd og 
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resultater. Strategiske lederes observerbare træk og personlighed påvirker ikke alene 
 resultater på virksomhedsniveau, men også hvorledes de bliver set og vurderet 


eksternt, hvilket kan have konsekvenser for ledernes karriereforløb og virksomhedens 
værdi. 
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1  Introduction 


‘If we want to know why organizations do the things they do, and 
 why they perform the ways they do, we must comprehend the minds 
 of relevant decision-makers and decision-influencers, including their 
 personal priorities and preferences, their stocks of knowledge and 
 assumptions, their attentiveness to and interpretation of new 
 information, and even the dynamics among these individuals.’ 


(Hambrick & Crossland, 2018, p. 26) 


This thesis examines the role of personal attributes of strategic leaders (i.e., 
 individuals who reside at the apex of the firm such as chief executive officers 


[CEOs], top management team [TMT] members, and those on boards of directors) on 
 firm behavior, performance, and attributions of shareholders. In recent decades, the 
 influence of strategic leaders on firms and society has been swiftly increasing —for 
 both good and ill (Economist, 2021; Hambrick & Quigley, 2014; Wernicke et al., 
 2021). For instance, strategic leaders influence critical firm outcomes such as 
 innovation (Balsmeier et al., 2017; Cortes & Hermann, 2021), strategic change 


(Golden & Zajac, 2001; Westphal & Fredrickson, 2001; Tang et al., 2020), corporate 
 social responsibility (Gupta et al., 2021; Reimer et al., 2018) — to name a few. 


Further, they are increasingly taking an active sociopolitical stance on society’s 
ongoing debates (Hambrick & Wowak, 2021; Krause & Miller, 2020), thereby 
shaping important social and political outcomes.  At the same time, strategic leaders 
also incur huge losses for their respective companies and shareholders by engaging in 
irresponsible behavior such as ‘cooking the books,’ taking excessive risk, paying 
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more significant premiums for acquisitions, and evading taxes (Beasley, 1996; 


Haynes et al., 2017; Hayward & Hambrick, 1997; Olsen & Stekelberg, 2016).   


Not surprisingly then, scholars from multidisciplinary backgrounds, 
 journalists, and practitioners have focused on underpinning the idiosyncratic 


differences of strategic leaders in explaining their actions and the subsequent impact 
 they have on firm policies and outcomes (Barker & Mueller, 2002; Bertrand & 


Schoar, 2003, Liu et al., 2018; Wowak et al., 2017). While the research into how the 
 personal attributes of strategic leaders may shape firm behavior and performance 
 draws from a wide range of theories, upper echelons theory (UET) has emerged as 
 the leading theoretical perspective (Hambrick & Mason, 1984; Hambrick, 2007). 


According to UET, when confronted with ambiguity, complexity, and overload of 
 information in the environment, strategic leaders follow a path of information 


processing, selective perception, and interpretation based on their cognitive frames or 
 orientation (Carpenter et al., 2004; Finkelstein et al., 2009). Their highly personalized 
 orientation reflects in their strategic choices and ultimately impacts organizational 
 dynamics and performance.  


Because cognitive frames of individuals are difficult to measure directly, a vast 
body of research applying UET proposes that an executive’s orientations can be 
assessed by focusing on personal attributes, including demographic characteristics 
and personality (Bromiley & Rau, 2016).  Demographic characteristics of strategic 
leaders, such as their age, tenure, education, functional background, gender, have 
been used as proxies for cognitive frames (Carpenter et al., 2004; Johnson et al., 
2013; Menz, 2012). Beyond individual decision-makers, scholars have also studied 
how the aggregate characteristics of collective decision-makers, such as TMT and 
boards, relate to strategic risk-taking (Kolev & McNamara, 2020; Berger et al., 
2014), (in)effective governance (Adam et al., 2010), research and development 
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investments (Heyden et al., 2017), acquisition intensity (Chen et al., 2016), among 
 others. It is well accepted that ‘demographically similar individuals develop 


comparable attitudes and cognitive orientations by sharing common experiences, and 
 this leads to similar organizational choices’ (Kunisch et al., 2019, p. 22).  


While the studies focusing on demographic characteristics have yielded a 
 wealth of promising insights based on objective data, more UET research now draws 
 attention to leaders’ personalities (Colbert et al., 2014; Malhotra et al., 2018; 


Nadkarni & Heemann, 2010). Personality traits refer to the ‘characteristic, enduring 
 patterns of thought, emotion, and behavior that are stable over time and explain 
 people’s behavior across different situations’ (Barrick et al., 2005, p.745). While 
 challenging to measure, personality traits tap more proximally into the cognitive 
 frames of strategic leaders and thus allow for a more nuanced understanding of how 
 strategic leaders may impact organizational outcomes and performance (Holmes et 
 al., 2020). However, some recent methodological advancements, such as validated 
 linguistic tools (e.g., Harrison et al., 2019) and unobtrusive indices (e.g., Chatterjee & 


Hambrick, 2007), have improved the ability to measure and test the personality traits 
 of larger samples of strategic leaders, especially at the level of the CEO.  


As the field of UET continues to evolve, scholars have noted important 
 research themes that warrant more attention. In this regard, research grounded in 
 psychology argues that how external audiences perceive strategic leaders can also 
 significantly impact their influence on firm strategy and performance (Vergne et al., 
 2018; Zhang & Wiersema, 2009). External observers such as shareholders, financial 
 analysts, and media scrutinize the personal attributes of these leaders to assess their 
 credibility, the effectiveness of strategies, anticipate firm risk, and shareholder 


returns (Briscoe et al., 2014; Busenbark et al., 2016; Harrison et al., 2020; Petrenko et 
al., 2019). These assessments and attributions can serve as external governance 
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mechanisms (Kirsch, 2018), which ultimately can have significant consequences for 
 firm value, identity, and the career outcomes of leaders (Lee et al., 2020; Kjærgaard 
 et al., 2011; Park et al., 2021). Neely et al. (2020, p. 1040), in their critical review on 
 upper echelon theory, highlighted the absence of a link between strategic leaders and 
 distal stakeholders and noted that ‘‘the ‘followership’ perspectives emerging in the 
 leadership domain highlights the opportunity to conceptually and empirically 
 investigate the influence of other stakeholders on the UET process.’’  Thus, 
 stakeholders’ perceptions and evaluations of strategic leaders can offer critical 
 insights to clarify the influence of strategic leaders on organizational outcomes and 
 performance.  


Given the predictive power of UET in unfolding the association between 
 personal attributes of strategic leaders and firm outcomes, this thesis leverages it as 
 an organizing framework to explore the different ways in which demographic 


characteristics (Essay I & II) and personality (Essay III & IV) of strategic leaders are 
 relevant in explaining firm-level outcomes.  The first two essays of this dissertation 
 focus on the board of directors as the relevant set of strategic leaders, whereas the 
 focus is on CEOs in the last two essays. Specifically, this thesis explores four themes: 


the ways that strategic leaders influence organizational aspirations, whether their 
 gender and ethnicity make them more or less likely to be targeted by shareholders, 
 the unique narcissistic personality of leaders and its ramifications for leadership, and 
 to what extent narcissistic CEOs impact social and financial performance outcomes. 


Figure 1.1 depicts the conceptual framework of the dissertation.  
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Figure 1.1. Conceptual framework of the dissertation 


Firm Performance Essay III Theoretical study on narcissism as a salient  personality trait of CEOs


Essay I An empirical study of the  relationship between board characteristics and firm aspirations to appoint women to TMT Boundary conditions
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1.1 Structure of the Thesis 


This dissertation is structured in four articles, as summarized in Table 1.1.  


Table 1.1. Summary of dissertation  


Essay  Title  Research Question  Level of 


Analysis  Data  Method 


I  Directors’ influence 
 on organizational 
 aspirations to appoint 
 women to TMT 


How do strategic 
 leaders’ 


characteristics (age, 
 tenure, and 


education) affect 
 organizational 
 aspirations to appoint 
 women to TMT? 


Board-
 Firm 


151 publicly 
 listed German 
 firms observed in 
 2015 & 2017  
 N=274 


Source: Hand 
 collected data, 
 BoardEx, & 


Compustat 


Ordinary least 
 square 


regression; 


Fractional logit 
 regression 


II  When do corporate 
 gadflies break 
 silence? Minority 
 representation on 
 corporate boards and 
 shareholder unrest 


Does the presence of 
 demographic 


minority directors (in 
 terms of gender and 
 ethnicity) lead to 
 governance-oriented 
 shareholder unrest? 


Board-
 Firm 


S&P 1500 firms 
 observed over 
 2010-2019 
 N=8,035 


Source: ISS, 
 Execucomp, & 


Compustat 


Generalized 
 least square 
 regression 


III  Differentiating leader 
 hubris and narcissism 
 on the basis of Power 


How do narcissistic 
 leaders differ from 
 hubristic leaders in 
 terms of how they 
 relate to power? 


Individual   -  Theoretical 


study 


IV  Unfolding the effects 
 of CEO narcissism on 
 firm’s social and 
 financial 


performance: A meta-
 analytic approach 


What is the impact of 
 narcissistic CEOs on 
 firm social 


performance and 
 financial 


performance? 


Individual-
 Firm 


67 empirical 
 studies 


over 2007-2021 
 N=121,748 


Source: Hand 
 collected data  


Hunter and 
Schmidt meta-
analysis 



(28)26 


Essay I, co-authored with Marko Reimer, argues that characteristics of 


strategic leaders are relevant in understanding organizational aspirations—defined as 


‘desired performance levels in specific organizational outcomes’ (Shinkle, 2012, p. 


416). Considerable research grounded in the behavioral theory of the firm (BTOF; 


Cyert & March, 1963) argues that organizational aspirations are based on prior 


performance and the performance of peer firms (Bromiley & Harris, 2014). Although 
 strategic leaders are responsible for setting organizational aspirations (Shinkle, 2012; 


Linder & Foss, 2018), most research surprisingly ignores their role. We argue that 
 one promising avenue to extend the literature on antecedents of organizational 
 aspirations is to understand decision makers’ characteristics as purported by UET.  


Against the backdrop of the legislation titled ‘Equal Participation of Women and Men 
 in Leadership Positions in the Private and Public Sector,’ which came into effect in 
 Germany in 2015, we empirically analyze how the board of directors’ demographics 
 (age, tenure, and education) influence organizational aspirations to appoint women to 
 top management teams. Using hand-collected data on the organizational aspirations 
 of 151 publicly listed German companies during the 2015-2017 period, we find 
 partial support for our hypotheses.   


Essay II, co-authored with Dimitrios Georgakakais, empirically examines 
 whether salient characteristics such as the gender and ethnicity of directors lead to 
 dissatisfaction of shareholders. Some argue that demographic minority directors 
 improve corporate governance and provide valuable, inimitable resources, triggering 
 positive shareholder reactions. However, others argue that minority directors 


experience greater scrutiny and less favorable shareholder evaluations, owing to 
 perceived incompetence and rarity of their status in corporate leadership positions. 


We address this disparity in extant research by investigating whether female and 
ethnic minority representation on corporate boards leads to shareholder unrest, 
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defined as the degree of shareholder dissatisfaction with corporate governance 
 practices. Using data from Standard & Poor’s 1500 firms over a 10-year period, we 
 find that boards with greater female and/or ethnic minority directors experience 
 higher shareholder unrest concerning corporate governance.  


Essay III, co-authored with Eugene-Sadler Smith, focuses on narcissism as a 
 fundamental personality trait of leaders, particularly CEOs.  CEOs and narcissism 
 form a ‘natural relationship,’ such that narcissism is an essential ingredient of 
 leadership (Rijsenbilt & Commandeur, 2013; p. 415).  To clarify whether and how 
 narcissistic CEOs matter for firm outcomes, we theoretically distinguish between 
 narcissism and an often-conflated construct of hubris. We discuss how narcissistic 
 and hubristic individuals relate to leadership and power distinctively. Using the 
 psychology of power perspective, we argue that narcissistic and hubristic leaders 
 relate to and are covetous of power for fundamentally different reasons. Using the 
 metaphor of intoxication, hubrists are intoxicated with positional power and prior 
 success, but for narcissists, power facilitates self-intoxication and represents a means 
 of maintaining a grandiose self-view. By framing the relationship between hubris and 
 narcissistic leaders using the psychology of power perspective, our study offers new 
 directions to distinguish similarities and differences between these two types of 
 leaders.  


Essay IV is principally motivated by understanding the influence of 


narcissistic CEOs,  defined as those with an ‘inflated self-view and who seek to have 
that self-view continuously reinforced, tend to take bold and risky actions to garner 
attention and admiration, and deliver extreme performance outcomes’ (Zhu & Chen, 
2015, p. 2075). While narcissism has long been studied in psychoanalysis and the 
personality literature, it has gained momentum in strategic management literature 
with the foundational work of Chatterjee and Hambrick (2007), who argued that 
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narcissistic CEOs lead to extreme fluctuations in firm performance. As the research 
 on CEO narcissism continues to increase, it suffers from equivocality. While 


addressing all possible ramifications that narcissistic CEOs may have for strategic 
 and firm outcomes is beyond the scope of a single article, this meta-analytic essay, 
 based on 67 empirical studies, provides a fine-grained understanding of narcissistic 
 CEOs on a firm’s social and financial performance. The findings suggest that 
 narcissistic CEOs associate positively with corporate irresponsibility and CSR, 
 thereby presenting boards with a more significant challenge to manage these 


paradoxical outcomes. Additionally, CEO narcissism relates to positive stock market 
 performance (but not financial performance otherwise), which signals that investors 
 value firms with narcissistic CEOs beyond what accounting measures justify. 


Additionally, national culture is a relevant boundary condition that affects the CEO 
 narcissism-performance relationship.  



1.2  Theoretical Relevance of the Thesis 


This thesis makes two primary theoretical contributions. First, the thesis provides 
 support to upper echelon theory and contribute to the growing body of research on 
 strategic leadership, which is the ‘study of the organizational actors at the apex of the 
 firm, and the effects of these on organizational outcomes’ (Finkelstein et al., 2009; 


Luciano et al., 2020, p. 676; Samimi et al., 2020). Broadly, it documents the 
 importance of micro-level explanations relating leaders’ demographics and 
 personality with firm-level outcomes. The premise that ‘firms vary because their 
 strategists vary’ (Hambrick & Crossland, 2018, p. 28) provides important insights 
 into the fundamental question in strategic management, that is, why some firms 


perform better or worse than their competitors (Nag et al., 2007; Wowak et al., 2017). 
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The importance of leaders’ attributes is also consistent with the micro-foundation 
 movement in strategy and organization theory research, which has strongly 


problematized the absence of focus on individual-level factors to explain 


organizational-level phenomena (Felin et al., 2015). According to this approach, 
 micro-level factors such as individual characteristics, skills, and interactions are 
 crucial to understanding firm strategy and macro-level outcomes such as 


organizational ambidexterity, dynamic capabilities, competitive advantage, and firm 
 performance (Bendig et al., 2018; Kiss et al., 2020; Kunisch et al., 2019). The focus 
 on the psychological properties of strategic leaders also corresponds to the growing 
 behavioral strategy paradigm (Powell et al., 2011, Hodgkinson & Healey, 2011), 
 which invokes strategic theory to integrate insights from cognitive and social 
 psychology.   


Beyond confirming the direct effects of demographics and personality of 
 strategic leaders, the thesis also extends the predictive power of UET by noting that 
 the personal attributes of strategic leaders shape organizations based on how 


stakeholders and society perceive them. Whereas the emphasis of UET has been on 
 the cognitions of strategists (that may relate to demographics and personality), less 
 attention has been paid to how leaders’ influence depends on stakeholders’ 


attributions (that may relate to demographics and personality).  Future research 
 should emphasize how investors perceive and react to strategic leaders' salient 
 demographic and personality characteristics, especially in cross-national contexts. 



1.3 Practical Relevance of the Thesis  


Understanding human factors that shape how strategic leaders take actions and 
influence firms, society, and the economy is not just theoretically relevant but also 
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has immense practical importance. Strategic leaders directly create value for 
 organizations through the strategy they set and pursue, yet they often become 
 liabilities to these same organizations. Corporate scandals such as those at Boeing, 
 Enron, Theranos, British Petroleum's Deepwater Horizon oil spill, WeWork, 


WorldCom, and the Volkswagen emission scandal are some of the many examples 
 that led firms and shareholders to face huge penalties due to the actions, or lack 
 thereof, of their CEOs, top management teams, and boards of these firms. In some 
 instances, it compromised the survival of the firm altogether. Consequently, investors 
 are taking a more active role in a firm's corporate governance and putting leaders 
 under scrutiny today more than ever. In parallel, societal pressure is also influencing 
 leaders to take an active stance in sociopolitical debates. Thus, their relevance and 
 influence for firms, stakeholders, and society continue to increase for better or worse.   


Given the significant impact that leaders have on the strategic direction and 
 performance of the company, practitioners must recognize and pay attention to their 
 characteristics and personality. A match between leaders' attributes in relation to the 
 demands of the environment could potentially lead to competitive advantage. For 
 example, firms operating in industries where creativity and risk-taking are valued 
 may benefit from appointing narcissistic CEOs. Similarly, some national cultures 
 may value the expression of certain personality traits among leaders (e.g., narcissism 
 in high power distance culture), and consequently may afford them more discretion. 


Further, observable characteristics, such as age, gender, or tenure, can also signal 
 competency to deal with new policy changes or evolving trends in the global 
 economy.  


Another key managerial implication is that firms are affected not just by the 
direct actions taken by their strategic leaders but also by how external observers 
perceive and react to them. CEO being the face of the company is especially visible 
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to the stakeholders. For example, the chief executive officer of Tesla, Elon Musk, 
 often regarded as a narcissistic CEO, changed his personal Twitter bio to #bitcoin, 
 which led bitcoin value to increase more than 20%. In another instance, Musk posted 
 on his Twitter page about a potential buyout claiming Tesla had enough funding 
 support from investors to take the company private for $420 per share (Economist, 
 2018). At that time, he was only in preliminary talks with investors to secure such a 
 premium. However, the Securities and Exchange Commission (SEC) considered such 
 a tweet as deceptive and exploitative. The consequences included a fine of $40m 
 (€35.3m). The agreement also included Musk stepping down as the company's 
 chairperson and appointing a lawyer to approve his tweets moving forward.  


These examples affirm that a leader's actions, based on their underlying 


personality and characteristics, influence the market perceptions. These perceptions, 
 in turn, can lead to personal consequences for the leader in the form of glorification 
 or vilification and affect firm valuation.  



1.4 Limitations  


Notwithstanding the theoretical and practical contributions of this thesis, it is 
 essential to acknowledge the following limitations. This thesis focused on the 


implications of the personal attributes of CEOs and boards of directors. However, it 
 did not focus on the top management team— another critical category of strategic 
 leaders.  The composition, structure, and ideologies of TMT can also significantly 
 affect corporate outcomes (Christensen et al., 2015; Radek & Menz, 2020; Wiersema 


& Bantel, 1992).  


Relatedly, what may enrich our understanding of the influence of strategic 
leaders is the relational interfaces among different strategic leaders (Simsek et al., 



(34)32 


2018; Georgakakis et al., 2019). Organizations today increasingly rely on the 


interdependence of TMT members, CEOs, and boards. The importance of unfolding 
 the interfaces of these strategic leaders lies in the actual processes that shed light on 
 how they come into contact with each other and other stakeholders to carry out their 
 tasks. In this regard, Luciano et al. (2021) proposed a theory of strategic leadership 
 system logic, which argues that the leadership of corporations is beyond the 


managing capacity of a single group, thus requiring the coordinated efforts of 
 multiple groups at the apex of the organization that has distinct and shared tasks. 


Therefore, more research is needed to account for the interdependencies among 
 strategic leaders and other stakeholders.  


Another concern is methodological. Reliance on archival and meta-analytic 
 research designs does not rule out endogeneity issues (Neely et al., 2020). For 


example, it is plausible that executives and directors with specific personal attributes 
 self-select into certain strategic situations and firms. The meta-analysis technique 
 employed in essay IV also captures association instead of causality.  


Finally, the thesis remains silent regarding the normative dimensions associated 
 with having a particular representation of characteristics at the upper echelons. For 
 example, narcissism among CEOs may have the potential to drive innovation, 
 especially in a dynamic and volatile environment, but narcissistic individuals rarely 
 adhere to social codes and often compromise psychological safety within their 
 respective organizations. Additionally, given the institutional pressures towards 
 higher gender and ethnic representation in top leadership positions, incumbent 


strategic leaders, usually Caucasian men, and shareholders may covertly discriminate 
against the appointment and representation of demographic minority individuals in 
upper echelons. However, the thesis does not assess whether strategic leaders’ 
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specific demographic and personality characteristics are beneficial or detrimental to 
 promote diversity and inclusion in an organization. 



1.5 Conclusion 


In conclusion, this thesis underscores the theoretical and practical importance of 
 exploring the implications of personal attributes of strategic leaders for firm strategy 
 and performance.  It contributes to the ever-widening scope of strategic leadership by 
 employing different methodologies and unique data sources, focusing on 


demographic and personality characteristics of strategic leaders, and taking into 
 account contextual contingencies imposed by the external environment. It is essential 
 for future UET research to not only explore how personal attributes are directly 
 reflected in strategic choices and performance but also how the relationship is 


affected by the nature of the cross-national governance system and cultural values, as 
well as perceptions of external observers to unfold when and how much do strategic 
leaders ultimately matter. 
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