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 Goal of this study:  


The  goal  of  this  study  is  to  find  out  what  role  an  omnichannel  advertising  platform  plays  in  the  digital 
 transformation of news publishers. The question this research tries to answer is “How can an omnichannel 
 advertising platform provider support the challenged news publishing industry transform digitally?”


Purpose of the interviews:  


Collect first-hand data from employees of news publishers currently using Nexta’s omnichannel advertising 
 platform to digitally transform their business. 


Administrative issues:  


Recording of the interview and confidentiality of collected data. 


Question catalogue 


Note: The questions tend to be very open on purpose. That way I want to be able to let the interviewee speak 
 freely about topics that are of high relevance to the company and skip talking about topics / areas that are not 
 relevant for this study. 


Introduction 


„In my master thesis for the MSc E-Business programme I want to have a closer look at how media (news) 
 publishers are handling the recent changes in their digital environment and how they adapt their business to 
 stay  competitive.  I  want  to  research  how  Nexta’s  omnichannel  advertising  platform  is  impacting  the 
 publishers’ digital transformation, especially focussing on their shift in digital strategy, culture and customer 
 experience.  


I am of course aware that you might not have the ability to answer all the questions below, as some of them 
might be out of your area. That is absolutely okey. Feel invited to just always express your thoughts and feel 
free to say that you don’t know how to answer some of the questions.” 
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Topic  Question  Back-Up 


Intro


Interviewee’s 


role  What is your role and how are you linked to company X? 


Digital 


Transformation 


Could you provide a brief overview of the company’s current digital transformation 
 efforts? 


Nexta 
 Partnership 


Are you using Nexta’s omnichannel advertising 


platform?   When have you started using it? 


Digital Strategy


Vision 


What’s the vision for the company’s digital 
 efforts?  


How does the company want to look 
 in the future? 


What role does Nexta play in that vision?  How has Nexta affected that vision / 
 the roadmap? 


Leadership 


Does leadership (C-level) share the same vision?  Does leadership support the digital 
 transformation efforts? 


Who decided / proposed to introduce the Nexta 
 platform to your company? 


Who proposes projects like these 
 and who decides on them? 


IT / Business 
 Alignment 


How is “digital” implemented in the organization 
 of the company? 


How does the organizational 
 structure look like? 


How satisfied are you with the collaboration and 
 alignment between business and digital? 


How does Nexta help in improving 
 the collaboration between the 
 business and IT/digital side? 


What partners do you work with to transform the 
 business digitally? 


Do you have a partner network in 
place? How does it look like? 


89 
 Business 


Model 
 Innovation 


What parts of the company do you aim to 
 transform digitally?   


What parts of the company does 
 Nexta help to transform? 


Do you experience changes in the business model 
 of the company? How do they look like? 


How do these changes look? What 
 role does Nexta play in the BM 
 transformation? 


Culture 


Workflows  How does the Nexta platform affect the 


company’s internal workflows? (automation)  What operations does it affect? 


Mindset 


How do your company’s employees feel about the 
 digitalization of their operations? 


How has Nexta impacted the 
 employees’ mindsets? 


How motivated are the affected employees to 
 implement and use new technology? 


How would you describe the 
 employees’ attitude towards the 
 changes of their work environment? 


Error culture: Are employees afraid to make 
 mistakes when working with innovative software? 


How would you describe your 
 company’s error culture? 


Digital Affinity 


How would you rate the general digital expertise 
 in the company? 


Are your employees used to work 
 with new digital technologies 
 (Nexta)? 


How do you train your employees to be more 
 digital? 


How does Nexta help to grow the 
 employee’s digital affinity? 


Does the digital affinity only lie within the employees’ respective areas of expertise, or do 
 they have a general expertise in digital technology? 


Custome r Experien ceCX  Do you think using the Nexta platform has 


changed the user experience for your customers?  In what way? 
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 Data 


Management 


How does Nexta help your company to better 
 understand your customers? 


Are you able to predict their future 
 behaviour? 


Customer 
 Processes 


How have the customer-facing processes 
 (“front-end”) changed after introducing Nexta? 


How does the selling process of ads 
 look like today? 


Customer 
 Touchpoints 


What channels do you use to communicate with 
 your customers? 


Has that changed since introducing 
 Nexta? 


Do you think that this is an improvement to your 
 service? 


Does it improve the customer 
 experience? 


End


Final thoughts 


Do you have anything else you want to share 
 regarding Nexta’s role in your company’s digital 
 transformation? 


Are you positive about the 
 company’s current digital efforts? 


Potential 
 interviewees 


Who do you recommend I should invite for additional interviews regarding the topics 
 discussed? Christian Thu (VP Sales), Anders Heil (Director Digital), Tor Breivik 
 (Business Dev) 


Follow Up  Is it ok with you to reach out again in case there are any follow up questions regarding this 
 topic? 


Outro 


Thank you very much for taking the time for this interview and providing me with your insights. I will stop the 
recording now. 
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