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                                                                                        4. Methodology

                                                                4.3. Data Collection Method

                                
                    This section focuses on what methods are used to collect the needed evidence for this research. It will present 
 the method of semi-structured interviews and go into detail about sampling, and interview design. 


4.3.1.  Semi-Structured Interviews 


According  to  Saunders  et  al.  (2015),  it  can  be  distinguished  between  different  techniques  to  collect  data, 
namely  between  mono-,  multi-,  and  mixed-method  approaches.  This  research  utilizes  semi-structured 
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interviews and a recorded presentation as the strategies of data collection and thus follows the qualitative 
 multi-method approach of data collection. In semi-structured interviews, interviewees are encouraged to share their 
 opinions and experiences without constraints to stick to a strict structure. The interviewer typically has a list 
 or a guide of themes and possibly some key topics that  are wished to be covered but has the flexibility to 
 change  order,  structure,  and  questions  depending  on  the  general  flow  of  the  interview.  These  types  of 
 interviews are  especially  typical for  exploratory,  qualitative  research  design  like  this study,  that  adopts an 
 abductive approach (Saunders et al., 2015). 


Further  advantages  of  semi-structured  interviews  include  the  ability  to  conduct  data  on  a  large  body  of 
 questions that are either complex or open-ended and the ability to function well under the circumstance that 
 the order or logic of questioning may need to be varied (Saunders et al. 2015). This study utilizes one-to-one, 
 internet-mediated  (electronic)  semi-structured  interviews,  which  are  described  in  further  detail  below. 


Additionally, a presentation of one of the publishers’ CEOs on the future of the publishing industry and the 
 organization’s digital transformation is utilized. 


4.3.2.  Sampling 


Saunders  et  al.  (2015)  introduce  two  different  techniques  for  sampling:  probability  and  non-probability 
 sampling.  The  latter  provides  a  range  of  techniques  to  select  samples  based  on  subjective  judgment  and 
 decisions of the researcher. In line with the research design, the sampling for the interviews for this study is 
 based on non-probability sampling.  


4.3.2.1.  Purposive Sampling 


To further differentiate the sampling techniques, the authors introduce the term of purposive sampling as a 
 specific type of non-probability sampling (Saunders et al., 2015). When leveraging purposive sampling, the 
 researcher’s judgment is utilized to select cases that are believed to best enable to answer the research question 
 and to meet the study’s objectives. It is a very common approach when working with small sample sizes like 
 case studies (Saunders et al., 2015). 


However, as the sample is based on a subjective decision by the researcher, they cannot be considered to be 
statistically  representative  of  the  target  population  (Saunders  et  al.,  2015).  It  is  further  considered  partly 
unscientific as it incorporates significant amounts of personal bias in the selection of the sample. To migrate 
this issue, snowball sampling is additionally added as a sampling strategy. In snowball-sampling, interviewees 
nominate additional data subjects to be interviewed for the research (Saunders et al., 2015). In this study, each 
point  of  contact  per  publisher  was asked  for  further  interviewees from  their  organization  prior  to  the  first 
interview, and further interviews could be scheduled. 
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 4.3.2.2.  Sample size 


The authors furthermore distinguish between critical case sampling and typical case sampling when conducting 
 interviews for a case study, wherein typical case sampling describes the procedure of choosing a certain sample 
 that provides an illustrative profile using a representative case for the research objective. Such a sample enables 
 the researcher to illustrate what is typical in a certain domain for the reader (Saunders et al., 2015). 


To  assess  how  an  omnichannel  advertising  platform  provider  can  support  the  news publishing  industry  to 
 transform digitally, a paired case study on two news publishers is conducted. The selection of data subjects 
 chosen  for  this  sample  group  consists  of  employees  of  those  publishers,  who  are  involved  in  the  digital 
 transformation  of  the  organization  and  have  at  least  some  touchpoints  with  the  omnichannel  advertising 
 platform provider Nexta.io. Nexta serves as an example for an omnichannel advertising platform provider in 
 this case study and is thus also part of the sample: Andreas Lauritzen, Partner Activation Manager for Nexta’s 
 clients  is  interviewed.  With  him,  two  in-depth  semi-structured  interviews  are  conducted  to  assess  Nexta’s 
 partnership with each publisher relevant for this case study. 


Hence, apart from the two interviews with Nexta.io, three interviews are being conducted with employees of 
 each publisher, resulting in a total of 8 interviews conducted for this research. Additionally, a presentation of 
 SJM’s Chief Executive Officer Jens Nicolaisen on the future of the publishing industry is used for this study. 


The interviews lasted between 35 min and 52 min, with an average of 45,4 min. Jens Nicolaisen’s presentation 
 was in total 76 min. 


After  the  8  interviews  and  the  presentation,  enough  data  was  collected  and  recorded  to  reach  saturation, 
ensuring optimal relevance. Saturation of data describes the stage where additional data collected provides 
little, if any, new insights or suggests new themes (Saunders et al., 2015). Information about the interview 
participants  can  be  found  in Table  6.  Further  information  on  Nexta.io  as  well  as  on  the  two  examined 
publishers for this case study is presented in the following chapter. 
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Table 6: Research Participants Overview 


Initials  Company  Position  Type 


S1  SJM  CEO  Presentation 


S2  SJM  Digital & Regional Market Manager  Interview 


S3  SJM  Digital Specialist  Interview 


S4  SJM  Digital Chief-Consultant  Interview 


A5  A-Media  VP Sales  Interview 


A6  A-Media  Business Developer  Interview 


A7  A-Media  Director Business Development  Interview 


N8  Nexta.io  Partner Activation Manager  Interviews 


4.3.3.  Interview Design 


Following Bryman’s (2012) social research methods, the researcher thoroughly crafts and follows interview 
 guides to conduct evidence relevant for this study, to ensure that every aspect of the introduced research model 
 is touched upon in the interviews with news publishers. According to the author, an interview guide refers to 
 a brief list or overview of issues to be addressed or questions to be asked in the interview. It creates a certain 
 order and helps to structure the interview, to ensure a smooth flow of the interview, but is still prepared to let 
 the interviewer alter the order of questions during the actual interview. 


The interview guide for this study can be found in Appendix 1. Before the interview started, the interviewee 
 was asked whether the dialogue may be recorded. After, in the introduction part of the interview, the researcher 
 presented the background of the research and the overall research question. Then, the interviewee was asked 
 to  introduce  themselves,  and  their  role  in  the  company.  In  the  following  parts  of  the  interview,  the  three 
 dimensions of digital strategy, culture, and customer experience including all their indicators were addressed. 


Before the interview ended, the interviewer asked whether the participant had any last thoughts to share about 
 the digital transformation of their organization and/or the previously discussed questions. Before ending the 
 interview,  the  researcher  might  have  asked  for  any  recommendations  for  additional  stakeholders  in  the 
 company  that  could  be  interesting  to  interview  for  this study,  if  not  already  done  so prior  to  the  meeting. 


Finally, the interviewer asked for permission to reach out for potential follow-ups and thanked the interviewee 
 for their time and contribution. 


The  internal  expert  interviews  with  Nexta.io  differed  in  structure.  While  the  introduction  and  end  of  the 
interview were like described above, the body of the interview and its questions differed. The partner activation 
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manager was asked directly about the publishers that are being discussed in this study and their partnership 
 with Nexta. The interview guide for the internal expert interview at Nexta can be found in Appendix 2. 


All interviews were recorded and later transcribed. As highlighted by Saunders et al. (2015), it is of utmost 
importance to transcribe the interview recordings to be able to formulate a conceptual framework used later in 
the thematic data analysis, which is described in the following. All transcriptions of the conducted interviews 
and presentation can be found in Appendix 3. 
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