

  
    
            
        
      
      
        
          
        

        
          
            
          
        
        
          
            
              
                
              
            

            
              
                
                  Senest søgte
                

              

                
                  
                      
                      
                        
                      
                  

                
              
                Ingen resultater fundet
              

            

          

          
            
              

                
              
            

            
              
                Tags
              

              
                
                  
                      
                  
                
              

              
                

              

              
                Ingen resultater fundet
              

            

          

          
            
              
                
              
            

            
              
                Dokument
              

              
                
                  
                      
                  
                
              

              
                

              

              
                Ingen resultater fundet
              

            

          

        

      

    

    
      
        
          
        
      
              

                        
  
  

                
            
            
        
        Dansk
                        
          
            
            
              
                Hjem
                
                  
                
              
              
                Skoler
                
                  
                
              
              
                Emner
                
                  
                
              
            

          

        


        
          Log på
        
        
        
        
        
          

  





  
    
      
      	
            
              
              
            
            Slet
          
	
            
              
              
            
          
	
            
              
                
              
              
            
          
	
          

        
	Ingen resultater fundet


      
        
          
        
      
    

  







  
        
        
    
                
            
                
                    
    	
                                    
              Hjem
            
            








	
                          
                
              
                        
              Andet
            
            


                    Conducting the case study
                

                                    
                        In document
                        
    State-owned Enterprises as Institutional Market Actors in the Marketization of Public Service Provision
                        (Sider 62-75)

                    

                            
            
                                                                                        3. Methodology

                                                                3.5 Conducting the case study

                                
                    Next to this, the explorative interviews also served the purpose of trying to establish ‘secondary 
 sources’ (Ankersborg, 2007) that might speak more freely than primary sources in a politicized 
 field. This was important as especially the Danish case turned out to be very sensitive. I decided 
 to prioritize openness over precise documentation (Harvey, 2012)  in this stage of the research 
 and therefore the Danish explorative interviews and some of the Swedish explorative interviews 
 were not recorded. Instead I took notes during and immediately after the interviews. Next to this 
 I offered personal anonymity, so the interviewees are listed according to general job category 
 (manager, employee) and  overall organization. This led to an open dialogue that helped me 
 focus my research questions and analytical approach and guided my case study work. In Sweden 
 the interviews were conducted later in the process and therefore three of them were recorded. 


These resemble more closely the semi-structured interviews described below than the very first 
 Danish explorative interviews. See Appendix 1 and Appendix 2 for a list of respondents, places 
 and interview dates. 


Document analysis 


Document study and analysis played a key role in the case studies. The case studies are 
 primarily based on document study of official written sources such as policies, legal documents, 
 national  auditor reports and commission reports  supplemented with annual reports from the 
 SOEs. Where I initially searched for the same types  of document when possible, it turned out 
 that the documents in the two cases differed,  reflecting  the institutional environment in the 
 countries and also in the sectors. In Denmark the basis of policy development is often found in 
 minister-ordered consultant reports,  the actual policies are found in cross-departmental policy 
 reports and political agreements in combination with actual legislation. When problems occur 
 the  national auditor investigates  the events and provides substantial retrospective  reports on 
 different issues, for example, on the first contracted-out activities  (Danish Auditor General, 
 2002), on DSB’s economy after the problems occurring with DSBFirst (Danish Auditor 
 General, 2014) and on the ownership policy of the state (Danish Auditor General, 2015). These 
 documents are of a  high standard and the national auditor even had in some cases access to 
 commercial data from the SOE relating to  tenders,  which are  not  normally  covered  under the 
 Open Administration Act. The policies and legislation were  used to identify changes in the 
 internal and external marketization and the national auditor reports served the purpose of 
 identifying disputes, central periods and problems occurring in implementation  owing  to 
 interpretations by the rule makers, all of which was later used as background in the interviews.  
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In Sweden commissions and their reporting in white papers including direct drafting of 
 legislation  play a prominent role in policy and regulatory development.  These reports also 
 include appendices made by researchers on specific topics like the market development and 
 regulatory changes. During the years  being studied, big commissions on the transport sector 
 were carried out and these were the main documents used for the Swedish case to map changes 
 in internal and external marketization over time  (SOU, 2008, SOU, 2013, SOU, 2015).  The 
 commissions consist of representatives from the whole sector and therefore these documents not 
 only feed into policy and regulation development, but also serve as main reference points for the 
 sectorial actors. These reports served the purpose of identifying disputes and central periods, 
 and were  supplemented with  extracts from relevant legislation on external marketization and 
 ownership policies in relation to internal marketization.  Next to this I also used retrospective 
 national auditor reports on  the corporatization of SJ  (Swedish National Auditor, 2005). 


Additionally,  Alexandersson (2010)  in great detail  mapped the de-regulation of the Swedish 
 railway in his PhD, which also served as a secondary source. He also led the latest commission 
 that finished in 2015 (SOU, 2015).  


To get into the SOEs’ perspective  as rule taker it was much easier to select the same types  of 
 document for the two cases. I focused on publicly available strategies and annual reports to map 
 the SOEs’ activities and the companies’ perspectives on the reforms. In Sweden I managed to 
 get annual reports  from 1988  to  2015, excluding  2001. In Denmark I analyzed reports going 
 back to 2001. These publications are very professional  and  often  produced  by an external 
 communication company; thus they can be seen as ‘telling stories’ about the company (Breton, 
 2009). The stories I looked for were official statements in relation to being an SOE that I could 
 understand as interpretations of the institution by the SOE as rule taker. Therefore I focused on 
 the mandatory legal statements and  direct quotes by the CEOs and Chairmen  of the boards, 
 which I later triangulated with historical elite interviews with the same persons and with 
 semi-structured elite interviews with representatives from the executive management in both SOEs. 


To secure reliability, for both cases I  constructed a database with the documents divided into 
 SOE,  ministries, competitors and auditor reports in Denmark and white papers  (commission 
 reports with suggestions for regulation)  in Sweden. After the first two conference papers, I 
 moved my database to  NVivo software, which  can assist in qualitative data analysis.  The 
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document analysis, both on paper and in Nvivo, centred on broad themes related to the theory of 
 marketization  and specified for each paper  and mapping changes over time.  Alongside  the 
 problems of starting to use software  over a third  of the way through the process, I also faced 
 problems with the  program’s  technicalities. As I started the second round of my Swedish 
 document analysis  in Stockholm  in May 2015, I could  not access the work I had done on the 
 Swedish and Danish cases in the winter of 2015 that was the first round of coding for article 3. 


Therefore I  created a second file for the second round of data analysis on the  Swedish case 
 focusing primarily on SJ’s annual reports as preparation for the interviews with the CEOs and 
 Chairmen of the Boards.  Back in Denmark,  I could again access the  file  so  I coded the 
 documents for article 4 in the original data file  from winter 2015.  However,  I  experienced 
 further problems with the original file so I created a third file for article 4 hat then didn’t include 
 the coding for article 3. This meant  that the coding for articles  3 and 4  was  in separate files. 


These problems caused a lot of wasted  time, but also meant that I coded and re-read the 
 documents and thus got deeper into the material. Next to that, SJ’s annual reports from 1988 to 
 2000 could not be transferred to and coded in NVivo because of formats, so  in those cases I 
 coded them on paper and wrote  notes on the side. The latest contract between DSB and the 
 Ministry of Transport could  be transferred, but not be coded in Nvivo, so  in that case I wrote 
 notes using the memo function in Nvivo. NVivo holds a lot of opportunities for advanced data 
 analysis, but in my case I used the program to get an overview of and analyze the themes among 
 the  many data sources across the two countries over the thirty-year period and,  almost as 
 importantly, to be able to come back into the themes when I had been away from a case for a 
 while. Next to the work in Nvivo, I found it useful to work on the analysis in paper form as well, 
 where I constructed timelines, organizational charts and other visualizations  to help create the 
 overview. The document analysis in the first three articles formed the basis of the first draft of 
 long conference papers  (Christensen, 2013, Christensen and Greve, 2013, Christensen, 2015a) 
 that served as case reports and were later shortened, focused and turned into articles as presented 
 in this PhD.  The interviews were done on top of that. Parts of article 4  were  derived from 
 another conference paper (Christensen, 2015a), but as mentioned new coding was done  and it 
 was sent directly to a special issue and not presented at a conference.  


Semi-structured elite interviews 


For both cases, then, all of the interviews were conducted after the first round of document 
 studies and they were used to triangulate the case study by gathering new information about the 
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decisions that were taken and discovering new information about key events (Goldstein, 2002b) 
 as well as to get into the former and current interpretations of the role of the SOE (Streeck and 
 Thelen, 2005). As Berry (2002) points out, elite interviewing using broad open-ended questions 
 might be the best choice when “depth, context, or the historical record is at the heart of  data 
 collection”  (Berry, 2002, p. 682).I was fortunate enough both via private network contact, by 
 continuing using the snowball method and by contacting important  sectorial actors identified in 
 the to get access to all relevant actors and for the most part at the executive or senior expert 
 level; thus the interviews can be seen as elite interviews that shed light on the interpretation of 
 the role of the SOE in marketization. The document analysis emphasized the regional level and 
 the labour unions more than the ‘snowball’ and network contacts suggested which turned out to 
 be important in both cases. These interviews highlighted the important regional shift in Sweden 
 and the political nature of DSB in sectorial policy projects. As I realized  that the cases were 
 sensitive  early in the process I  decided to continue to offer personal anonymity in the 
 semi-structured elite interviews. However, I needed more precise information and therefore I decided 
 to tape the interviews (Harvey, 2012).  


I contacted the interviewees via mail on official CBS paper (Goldstein, 2002a) with an enclosed 
 description of my project and if possible with the one recommending the person cc’d  on the 
 letter. Many people responded very quickly and interviews were set up. In some cases I had to 
 resend  the letters, though that  was often enough for the interviewees to agree to meet. I never 
 needed to do follow-up calls. In the letters  I also clarified that they would be taped and the 
 interviews transcribed and I could offer anonymity. The interviews in Sweden were for the most 
 part conducted during a one-month research stay. This meant that I clearly stated my period in 
 Stockholm. What could easily have been a disadvantage because of lack of flexibility when 
 conducting interviews with elite persons with a busy schedule turned out to be an advantage, as 
 I was squeezed into time slots  in the  early morning or late afternoon. In Denmark,  on the 
 contrary,  interviews were often moved and I ended up conducting the interviews over a much 
 longer period than intended. The use of field notes and reflections after each interview in both 
 cases was essential for remembering central parts and impressions. In the field notes I also made 
 descriptions of how the interview went, where it took place and other observations and 
 analytical points that needed further investigation. 
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The interviews lasted between forty and ninety minutes each with a Danish average of sixty-one 
 minutes and a  Swedish average of fifty-four  minutes,  which is a  sufficient amount of time 
 (Harvey, 2012). Before starting the taping I recapped the project and the formalities regarding 
 anonymity and let the interviewees ask clarifying questions. It helped to create a good and open 
 atmosphere. The interviews were conducted as semi-structured open-ended interviews. Each 
 interview  guide was tailored, but centred on SOEs in both internal and external marketization. 


For the interviews outside the SOEs, the interview guides were all centred on the position each 
 organization has in internal and external marketization and their relationship to the SOE and 
 how it had developed over time. For interviewees inside the SOE the interviews were centred on 
 internal and external marketization as seen from the inside and how they interpret this in terms 
 of both strategies and daily activities. See Appendix  3  for examples of the interview guides. 


Some of the respondents wanted to know the themes beforehand and I sent  them via email. 


Before the interviews, I wrote interview guides in a notebook where I also wrote follow-up 
 questions (Berry, 2002). The notebook was also used to write down additional questions during 
 the interview. The idea of having the interview guides in a notebook in a handwritten format and 
 not a printed copy was to create a situation of conversation (Berry, 2002). It also allowed me to 
 work  ‘on the go’,  especially in Sweden,  to quickly recall an issue or theme from  a previous 
 interview before conducting the next.  


I started out by asking them about their background and position and then I went into themes 
 and later the detailed questions relevant to the individual interviewees. In general I tried to let 
 the interviewees speak, but to guide the interviews I asked for examples and followed up on 
 issues that I found of special interest (Leech, 2002). My interpretation is that the interviewees 
 were very open and honest when answering the questions. Often they expressed doubts about 
 their own interpretations and reflections, but also turned back to questions and added additional 
 dimensions or examples. However, because of the taping I got the impression that some 
 interviewees  were  more  self-conscious than I experienced in the explorative interviews. They 
 looked at the recorder and were very concerned about facts. I experienced in several interviews 
 the challenges of doing a triangulation between document analysis and elite interview in a 
 sensitive policy area. In many  interviews the interviewees started out by referring  to the same 
 documents that were the basis of the document analysis. My explorative interviews and private 
 network contacts turned out to be valuable  preparation for this as they had made me aware of 
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key concerns, conflicts  and important issues beforehand (Berry, 2002)  and  giving  me  the 
 opportunity to push back with pre-written critical follow-up questions (Leech, 2002).  


Most of the interviews were transcribed in full, but in some cases the recordings were too bad to 
 be able to transcribe and in one case the person ended up sending me to another person he found 
 more knowledgeable, so I decided not to transcribe his. One key interview was not recorded in 
 entirety  owing  to problems with the recorder. In that case I went home and wrote everything 
 down I remembered as with the explorative interviews. The interviews were transcribed by 
 country by student assistants and together with the spread of Danish interviews this delayed the 
 approval process, which turned out to be more time-consuming than  expected  and a 
 disadvantage. To strengthen validity, the transcriptions were sent for approval with a timeframe 
 of two months. Most respondents responded within the given timeframe, but in a few cases it 
 took more than six months to get approval and nine follow-up emails were being sent at the end 
 on  a  bi-weekly  basis. Next to this, some respondents became nervous about  their anonymity 
 when they saw the transcripts  after a long period of time. Here, I underlined the need for 
 approval of the interview in its entirety, but I then offered  to send potential direct quotes for 
 approval.  None of the quotes used in the PhD has been edited in this process, but approved 
 directly by email. When respondents made corrections in the full transcripts it was in relation to 
 facts and in a  few cases deletion of passages or personal views on concrete cases that could 
 reveal their identity. I used tracked changes in the documents and so I was able to see the full 
 version when I analyzed them .  


I used both paper analysis and later Nvivo for coding the interviews per article (articles 3 and 4) 
 based on the elements of internal and external marketization and the open category of the role of 
 the SOE. Contrary to the document analysis where  the coding was  also to map changes  and 
 derive facts about formal changes and organization, the interviews  were  analyzed primarily as 
 interpretations  of these changes and  mapping of the practice  of the SOE in marketization  and 
 only  secondarily to derive facts about key events that were not accessible in the document 
 analysis.  For both articles 3 and 4 I coded them again  in Nvivo to strengthen them  for 
 publication. As the interviews were my own material and conducted by me, from the moment 
 they were conducted and long before analysis and later supplementary coding they were part of 
 the  overall research process as general  knowledge creation  and in thinking on how to 
 comprehend and analyze the cases and to conceptualize the institutional market actor.  
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I conducted the  interviews in Sweden in Danish using Swedish terms and words and the 
 interviewees spoke Swedish. From my professional background, I knew the Swedish 
 terminology for the sector  beforehand.  My experience was that it made the contact easy and 
 people were positively surprised that I did not conduct them in English. Especially for people 
 who were not used to being  interviewed,  it made a relaxed environment and the interviewees 
 talked freely and openly. I had a Danish-Swedish research assistant to transcribe my interviews 
 and she pointed to a few times where I missed openings for follow-up. That said, my impression 
 both during the interviews and afterwards when analyzing the transcripts is that I got a wealth of 
 detail and good responses. Conducting the interviews in ‘Swedish’ additionally opened doors to 
 new respondents in the ‘snowball’ as well as invitations to sectorial events during my stay that I 
 might have missed if the interviews were conducted in English. 


In the PhD I did not interview politicians, that is, current and former ministers and members of 
 the transport committees from the different parties. This was a conscious choice as I wanted to 
 move the focus away from the decisions to make a reform to the implementation of the reforms 
 where the idea is that administrators as rule makers and managers as rule takers play vital roles 
 in  interpreting  the reforms. In the interviews with the ministries, I could sense that these 


‘interpretations’ were a product of the changing governments  and administrators therefore 
 seemed a bit concerned to express difficulties about a given set-up. In Sweden,  however,  an 
 individual minister cannot intervene in the SOE, only the government as a whole backed by the 
 parliament, so it seemed less important. In the Danish case,  on the contrary,  the political 
 dimension was much more explicit and therefore I used press releases to cover when the 
 minister intervened directly as interpreter of the existing institutional framework (article 2). The 
 politicians,  especially the ministers,  could  have been useful in  understanding  the role of the 
 SOEs especially to expand on how they are involved in sectorial policy process in general, but 
 also if the purpose had been more on why the reform was agreed on.  


Historical elite interviews 


Along with the semi-structured  elite interviews I also conducted historical elite interviews with 
 all living former and present CEOs and Chairmen of the Board from DSB and SJ, inspired by 
 the ideas of oral history (Leavy, 2011).  Like  the  semi-structured interviews, these were  
 open-ended, but centred on a timeline, and the focus was on personal experience, memories of events, 


57 


opinions and perspectives from the participants in that particular period when they worked for 
 the companies. They thus hold a more narrative approach than the other interviews conducted 
 for the project. The reason for choosing them was that they were  the responsible management 
 that made the interpretations by the rule-taker the SOE during marketization. I decided only to 
 contact the CEOs and Chairmen of the Board who were fixed and not constituted. I succeeded in 
 conducting all of these except for the first Danish CEO of DSB, Knud Heinesen (2000–2002). 


To get access to these people was  the biggest challenge of the project  when my network 
 couldn’t help. To obtain contact information I Googled  their names, found organizations  they 
 were related to and contacted them, contacted journalists and other researchers  and in some 
 cases sent letters by post. There turned out to be a substantial network effect. As soon as I got 
 one on the hook the next one was easier and so forth. In some cases, I offered to get potential 
 quotes for acceptance to get them on the hook for an interview. That said, as soon as they were 
 on they were all extremely generous and interested in the project and very open about their time 
 in the SOEs.  


The approach by Leavy (2011) on oral history focuses on doing more interviews with the same 
 person. As this was not possible within the scope of this project I instead did extensive 
 preparation for each interview based on my document analysis. I did a structured analysis of the 
 annual reports focusing on the official statements of the CEOs and  Chairmen of the Boards. I 
 established a timeline and critical themes and events on a  company level and made interview 
 guides based on these (see Appendix 3 for examples of the interview guides). Next to this I read 
 portrait interviews and official press releases concerning them and their office and if possible I 
 read their biography related to the period when  they worked for the SOEs  (Adelsohn, 2014). 


These interviews are not anonymous as it was the persons themselves and their interpretations of 
 their office that was  important. I recorded the interviews and the full transcripts were sent for 
 approval. In the Danish case quotes were also to be approved in most cases.  I expected hassle 
 regarding approval of the thirteen  transcripts, but only three had major changes with  whole 
 passages  being  rewritten  in  a more official  style. In two of these cases some valuable 
 information was deleted. In three other cases only minor factual  changes were made. My 
 opinion is that this material holds many more stories and perspectives that are not explored fully 
 in this dissertation, but they were very valuable for understanding the turns in the interpretations 
 of the SOEs’ role in marketization in articles 3 and 4 next to the official statements in the SOEs’ 


annual reports and strategies . 
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In the literature on hybrid organizations there is a call to combine the  macro  level  as societal 
 institutions,  the  meso level as organizations and the  micro level as individuals to reveal 
 analytical perspectives and insights on hybridity (Thornton and Ocasio, 2008). However,  this 
 has proved difficult (Pache and Santos, 2013, Skelcher and Smith, 2015). From this perspective, 
 this PhD focuses primarily on the interrelation between the macro level as policy and regulation 
 by rule makers and the meso level as strategies by organizations. However,  conducting 
 interviews especially the historical elite interviews with the Chairmen of the Boards and CEOs, 
 allowed  it to touch upon the individual level, too.  Within  the perspective of gradual change I 
 analyzed the interviews as representative of the rule taker, that is, at the organizational level. I 
 granted  them special privileges, though,  and thus also alluded  to the individual level. A future 
 study could be to more seriously engage with  the individual level and thus contribute to the 
 advancement of the hybrid literature in this regard as well.  


The table below provides  an overview of the  use of sources by article. In each article more 
 detailed descriptions and reflections are provided in the methodology sections. 


Table 3 Overview of the use of document analysis and interviews by article 


Explorative 
 interviews 



 Semi-structured 
 interviews 


Historical 
 interviews 


Main documents 


A1: Choosing 
 SOE over PPP  


Official reports 


Public material from 
 MoT 


A2: Return of 
 the hierarchy 


X  Official reports 


Press releases from MoT 
 Annual reports 


A3: SOEs as 
 institutional 
 market actors 


X  X  X  Official reports 


Annual reports 
 Contracts 


Ownership policies 
 A4: Hybridity 


in the 


governance of 
 SOEs 


X  X  Contracts 


Ownership polices 
 Annual reports 
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