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Open School
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In 2014:



New reform of the  Danish public school



New elements:



 Use of informal and external  learning environments



 More cooperation with the local  communities (open school)



Context:



(3)
‘Open School’ -



now a legal requirement
 • But…


• 
The implementation of the open school  activities is a huge challenge


• 
The organization of the teaching is  traditionally conducted in the usual 



classrooms with the usual teachers, and is  only to a very limited extent involving the  surrounding community (Rambøll, 2015).



the Ministry of Education:



Schools must open up to the  surrounding community. 



Aims:



• learn more



• better knowledge of society 

and local community



(4)
SkiveDNA?



Skive Municipality's open-school initiative  - to meet the challenges of implementation


 
But…


 
The Municipality does not meet the  reform's intentions 


 
The teachers are not using SkiveDNA as  much as expected.



• an internet based 



‘resource bank’ 



• Ready made, 



customized open  school courses 



• More than 70 



external partners



(5)
‘Learning 



ambassadors”  An ambassador at every school 



 One hour per week



 Local anchoring, knowledge



 Mediating role



A new initiative to try to 

get the teachers to use 

open school activities 

more often



(6)
This research – an on-going study



 This research follows the efforts of the municipality to  try to increase the use of open school activities and  the website SkiveDNA by introducing ‘learning-



ambassadors’ in every school. 



 How does it look? Why are the teachers not using  SkiveDNA and open school activities? What can the  learning ambassadors do about it?



 The research question: 



 What challenges and opportunities do the learning 



ambassadors meet in the process of implementing Skive 

Municipality's open-school initiative SkiveDNA?



(7)
Method



 Mixed-method approach.



 Questionnaire (188 out of 290 respondents answered)



 Observation



 Focus group interviews



 Internet data analyses 



(8)
What about the traffic on the webpage? First year - before implementing the learning ambassadors.


Visitors Pageviews Unique visitors Returning Visitors Bouncerate


4000
 6000


2000



(9)
The course “Boost the 120 words” on the webpage SkiveDNA – first year - before implementing the  learning ambassadors


50
 100


150



(10)
Do you know SkiveDNA, Skive municipality's resource  bank for open school courses?



Maybe it is because the teachers do not know SkiveDNA
.

YES
 NO


I don’t know



(11)
Opportunities?



Maybe the teachers do not see the advantages? 


 
Perspectives, broaden the  horizons


 
Get more knowledge


 
Exiting for the pupils


 
Good experiences


 
Focus on cooperation,  variation


 
Connection to ‘real life’



Are there advantages of using open school activities   in connection with your teaching?


“The pupils get the 


opportunity to connect what 
 we do in the classroom with 


the ‘real world’”


“It's a good way 
 to get new 
 perspectives on 


the teaching in 
 the classroom”


“It gives the pupils good 
 experiences”


“It provides 
 recreation for the 


pupils”


“You can combine 
 theory and practice”


YES
 NO


I don’t know



(12)
How many times have you taken an 'open school' 



initiative in connection with your teaching in this school  year (2015-16)?


37%


0
1
2
3
4
5
5 or more



(13)
Are there any obstacles to you as a teacher in relation to using open- school activities in connection with your teaching?


“We are constantly being 
 presented with new 
 websites ‘to help us’”


“The website is 
 hopelessly confusing” 


 
“I don’t have the time to get to  know something new. I do as 



I always have done”
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(15)
How come the teachers are not using the SkiveDNA or  open school activities to a high enough and ‘satisfying’ 



degree?



Challenges


 
Time , resources


 
Coordination, logistics 


 
Transportation 


 
The webpage


 
The Principals’ attitude


 
The other elements of the school  reform are prioritized more


“I don’t have 
 the time to 
 prepare it”


“SkiveDNA is not time-saving and is not a 


‘friendly’ webpage. There are many 
 unnecessary clicks and the search 


function is poor”


“Transport is a 
 hindrance”


“It requires that you have a class for 
 several hours in a row. Our class 
 schedules are not made that way. It 


requires quite a lot of coordination 
 among the teachers involved.”


“My Principal doesn’t talk 
 about it and there is no 
 focus on it at our school”


We have a LOT of 
 things going on 


right now



(16)
‘Learning 



ambassadors’  An ambassador at every school 



 One hour per week



 Local anchoring, knowledge



 Mediating role



A new initiative to try to 

get the teachers to use 

open school activities 

more often



(17)
Learning ambassadors 



– what do the teachers say?



 They are physically close to their colleagues 



 The teachers are more willing to listen to a colleague than  someone from the municipality office



 That now there is ‘an expert’ at the school who you respect  as a colleague you can ask and have a dialogue with



 Some are critical to the whole project and would rather see 

the money allocated differently



(18)
Learning ambassadors  – what do the learning  ambassadors say? 



 Feel they do a difference



 They are close to their colleagues 



 The teachers are more willing to listen to a colleague  than to someone from the municipality office



 It can be difficult to present new initiatives to colleagues  that feel pressured in their working lives



“I can contact a teacher directly and  say: "Hey, this course will be really 



good for your 5b. Rather than say: 



Look at the website: there you can 

find all the courses”



(19)
What about the traffic on the webpage? First year.


Visitors Pageviews Unique visitors Returning Visitors Bouncerate



(20)
What about the traffic on the webpage? First and second year


Visitors Pageviews Unique visitors Returning Visitors Bouncerate



(21)
The course “Boost the 120 words” on the webpage 

SkiveDNA – first year



(22)
The course “Boost the 120 words” on the webpage  SkiveDNA – first and second year


150
 100
 200
 250
 300


0
50



(23)
- Implementing ‘open school’ 



- challenges and opportunities (The research question)



Summary of preliminary analytical findings and  reflections



 Not top-down but bottom-up



 Local knowledge



 Colleagues



 Principals attitudes



 Logistics e.g. Flexible schedules, ‘open school  weeks’…



 Time and resources to implement new initiatives



(24)
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