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                    The  overall  research  question  tackles  the  impact  on  learning  with  regard  to  specific 
 components  of  corporate  accelerators.  In  order  to  go  into  detail,  a  list  of  collected 
 mechanisms,  both  from  theory  and  practice,  that  impact  organizational  learning  will  be 
 provided. The following table (5) presents this thesis' academic findings on the mechanisms 
 of corporate accelerators compared to the research findings about the Airbus BizLab.  


General Corporate Accelerator  Airbus BizLab 


Strategic Mechanisms 


1.  Create a parallel ecosystem for 
 sourcing and driving innovation 
 (faster) (Kohler, 2016) 


2.  Access to resources such as (Rueda, 
 2016) 


a.  Talent pools 


b.  Distribution or customer 
 segments 


c.  Technology  


3.  Create growth options with equity 
 stakes (Dempwolf, Auer, & 


D'Ippolito, 2014) 


4.  Communicate and show new way of 
 working (Rueda, 2016) 


5.  Interact with start-ups and their 
 community (Fairs, Exhibitions) 
 (Heinemann, Corporate 


Accelerators: A Study on 
 Prevalence, Sponsorship, and 
 Strategy, 2015) 


6.  Rejuvenate cultural change (Kohler, 
 2016) 


Strategic Mechanisms 


1.  Create innovation as cheap and fast as 
 possible (Airbus Vision, 2017) 


2.  Access resources such as 
 a.  Talent pools (the best 


supplier) 


b.  Distribution or customer 
 segments 


c.  Technology 


3.  No equity is taken currently (Role of 
 Airbus Ventures) 


4.  Communicate and show new way of 
 working (become more agile) 
 5.  Interact with start-ups and their 


community (Gutierres, Personal 
 Communication, January 24, 2017) 


6.  Cultural change is only a side effect 
(ibid) 


7.  Impact on internal processes (Rueda, 
 2016) 


8.  Attract and motive corporate 
 employees (Hochberg, 2015) 
 Financial Mechanisms 


9.  Take equity stake in start-up 
 (Hochberg, 2015) 


10. Financially participate in start-up 
 acquisition at demo-day or IPO 
 (Heinemann, Corporate 


Accelerators: A Study on 
 Prevalence, Sponsorship, and 
 Strategy, 2015) 


11. Cheaper access to technology and 
 innovation (Dempwolf, Auer, & 


D'Ippolito, 2014) 


7.  Internal processes are planned to be 
 simplified, indirect impact 


8.  Motivate employees to become more 
 active (intrapreneurship) 


Financial Mechanisms 


9.  No equity in start-ups is taken 


10. No stake is taken unless start-ups are 
 sold immediately after the demo-day 


11. Cheaper access to technology and 
 innovation (ibid) 


Mechanisms of Corporate Accelerators  


To  begin  with,  it  is  again  necessary  to  mention  that  academic  research  and  literature  on 
 corporate accelerators is limited due to their recent arrival. However, the table contains the 
 most  important  academic  findings  involving  the  key  mechanisms  of  corporate  accelerators 
 divided by strategic as well as financial components. The following will shortly outline their 
 meaning. 


Implementing  a  corporate  accelerator  within  an  organization  requires  not  only  the 
 engagement of members such as corporate employees, accelerator employees and the start-up 
 teams  in  their  cohorts.  The  accelerator  needs  to  be  relevant  to  the  corporate  environment 
 (Kohler, 2016). If relevance is given, start-ups understand the needs of an organization and 
 can  ultimately  create  synergies  through  an  intense  interaction.  The  establishment  of  an 
 ecosystem is a superior condition that ultimately enables the organization to source and drive 
 entirely  new  innovations  or  increase  the  speed  within  ongoing  projects.  In  addition,  Rueda 
 (2016)  identifies  potential  resources  like  talent  pools,  availability  of  new  distribution 
 channels  or  customer  segments  as  well  as  access  to  upcoming  technology.  This  strategic 


Table 5 -  Characteristics of general and Airbus accelerator 


mechanism  can  create  competitive  advantage  through  the  diversification  of  structural 
 channels.  This  advantage  can  be  further  encouraged  by  the  integration  of  equity  stakes  in 
 start-ups  in  order  to  create  growth  options  on  a  long-term  basis  (Dempwolf,  Auer,  & 


D'Ippolito, 2014). Considering the internal impact on organizations, a corporate accelerator 
 can communicate and show new ways and methods of working that may also have an impact 
 in  the  organizational  processes.  This  is  mostly  done  by  internal  project  collaborations, 
 workshops or trainings involving start-ups and corporate employees (Rueda, 2016). Likewise, 
 this  can  attract  and  motivate  corporate  employees  and  sends  a  positive  message  to  the 
 organizational  workforce  (Hochberg,  2015).  Under  those  circumstances,  a  corporate 
 accelerator  may  even  have  the  strategic  mechanism  of  altering  or  rejuvenating  the 
 organizational  culture  as  entrepreneurial  spirit  and  activities  can  cause  change  (Kohler, 
 2016). 


The literature already covers crucial mechanisms of corporate accelerators. However, as there 
 are no lists or data of commonly accepted mechanisms, the collection of several sources may 
 contain  potential  gaps  because  it  is  not  fully  discovered  yet.  As  a  result,  the  following 
 paragraph  illustrates  the  researchers’  findings  regarding  the  mechanisms  of  the  Airbus 
 BizLab in practice.  


Mechanisms of the Airbus BizLab 


To  draw  a  distinction  between  the  typical  accelerator  modeled  by  literature  and  the 
 researched case of the Airbus BizLab the reciprocal features are presented in Table 5. This 
 comparison shall help the reader to set the frame around the BizLab and contrast it to other 
 accelerator  programs.  Insights  for  the  strategic  goals  and  mechanisms  of  the  BizLab  were 
 drawn from an interview with the global head of BizLab Bruno Gutierres. 


One  of  the  strategic  mechanisms  of  a  corporate  accelerator  defined  by  literature  is  the 
creation of a parallel ecosystem for scouting and innovation. This goal is also aimed at with 
the  BizLab  as  it  follows  the  vision  to  create  innovation  (Airbus  Vision,  2017).  The  second 
point  on  the  list  defines  resources  accelerators  typically  aim  to  source.  Accordingly,  the 
BizLab  tries  to  access  talent,  in  the  form  of  the  best  suppliers  possible,  new  distribution 
channels  or  customer  segments  and  technology.  It  is  currently  not  a  goal  to  scout  new 
corporate  employees  in  the  BizLab  but  therefore  the  best  business  partners  as  talents  in  its 
ecosystem (Buckman, 2017). New distribution channels and customers are tried to be reached 
through start-ups but also the internal projects the BizLab is hosting. Technology lies at the 


root of the Airbus corporation and to speed up its development is therefore one of the main 
 objectives  of  the  BizLab.  Most  acceleration  programs  are  building  up  strategic  investment 
 portfolios from the equity taken in the hosted start-ups. The BizLab does not hold any equity 
 in the participating start-ups. The investor role is given to Airbus Ventures which is solely 
 concerned with this purpose. Rueda (2016) highlighted the task to communicate and display a 
 new  way  of  working.  This  can  surely  be  said  to  be  one  of  the  BizLab’s  functions.  Like 
 participants 1, 2 and 4 said the BizLab and its members showcase agility, quick developments 
 and  actions  and  creative  problem-solving.  A  reason  for  the  establishment  of  corporate 
 accelerators  is  usually  to  interact  with  start-ups  and  their  community  Heinemann  (2015) 
 highlights.  This  was  no  different  for  the  case  at  hand  as  explained  by  the  head  of  BizLabs 
 Bruno  Gutierres  (personal  communication,  January  24,  2017):  “We  want  to  push  the  work 
 with start-ups”. Another goal many corporations try to achieve through acceleration programs 
 is  cultural  change.  Gutierres  only  sees  this  as  a  side-effect  for  the  BizLab  however.  Most 
 acceleration  programs  give  an  impact  on  internal  processes  (Rueda,  2016).  The  questioned 
 participants for this research agreed on an impact. The restructuring of internal processes at 
 Airbus is also happening independently of the BizLab so that it is hard to distinguish cause 
 and effect here. Hochberg (2015) also mentions that accelerators usually attract and motivate 
 corporate  employees.  This  can  be  testified  through  the  voluntary  corporation  between 
 employees  and  the  BizLab  and  their  willingness  to  keep  up  with  the  program  despite  their 
 regular objectives.  


Regarding the financial mechanisms, the BizLab shows a divergence to most programs. As 
stated before there is no investment in the hosted start-ups, meaning no stake is taken and no 
grant payed to them. There is an exception when a venture is acquired within six months after 
the demo-day. In this case, a small percentage of the received sum needs to be paid to the 
BizLab to cover program costs. The typical financial benefit of cheaper and faster innovation 
can  also  be  considered  as  Airbus’  main  goal  with  the  BizLab  as  identified  by  Gutierres 
(personal communication, January 24, 2017). 
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