

  
    
            
        
      
      
        
          
        

        
          
            
          
        
        
          
            
              
                
              
            

            
              
                
                  Senest søgte
                

              

                
                  
                      
                      
                        
                      
                  

                
              
                Ingen resultater fundet
              

            

          

          
            
              

                
              
            

            
              
                Tags
              

              
                
                  
                      
                  
                
              

              
                

              

              
                Ingen resultater fundet
              

            

          

          
            
              
                
              
            

            
              
                Dokument
              

              
                
                  
                      
                  
                
              

              
                

              

              
                Ingen resultater fundet
              

            

          

        

      

    

    
      
        
          
        
      
              

                        
  
  

                
            
            
        
        Dansk
                        
          
            
            
              
                Hjem
                
                  
                
              
              
                Skoler
                
                  
                
              
              
                Emner
                
                  
                
              
            

          

        


        
          Log på
        
        
        
        
        
          

  





  
    
      
      	
            
              
              
            
            Slet
          
	
            
              
              
            
          
	
            
              
                
              
              
            
          
	
          

        
	Ingen resultater fundet


      
        
          
        
      
    

  







  
        
        
    
                
            
                
                    
    	
                                    
              Hjem
            
            








	
                          
                
              
                        
              Andet
            
            


                    Doing ‘Double Hurdle Research’ with Rigor and Vigor
                

                                    
                        In document
                        
    Global Mindset as Managerial Meta-competence and Organizational Capability
                        (Sider 80-84)

                    

                            
            
                                                                                        PART II: METHODOLOGY &amp; EMPIRICAL BASIS  Chapter 4: Methodology Intro ‘Research Photocol’

                                                                4.1 Doing ‘Double Hurdle Research’ with Rigor and Vigor

                                
                    Following the advice of Nobel laureate Myrdahl “we should not try to claim to be objective, but instead show 
 the values that may affect the results of our research” (quoted in Löwstedt & Stjernberg, 2006, p. 9). 


Although this is not a confessional tale (Van Maanen, 1988) or a piece of frustration for the matter, I begin 
 with a little story as my point of departure for discussing the potential value propositions and dilemmas of 
 doing qualitative, collaborative research on global mindset from inside the case company/researcher 
 employer organization of this study, Solar A/S, and from a position in-between academia and practice: 


Some three months after taking up a career as an industrial PhD after ten years of practical business 
 experience in HR and leadership development, I participated at the Academy of Management’s Annual 
 Meeting in San Antonio, Texas, in the summer of 2011. I was thrilled to find myself in a “management 
 super-mall” of anything you could possibly desire within organization and management studies – and not so 
 thrilled to find that the very foundation of my industrial PhD project, including doing insider research in my 
 employer organization, was called into question in ways I had not anticipated. For example, asking a 
 seasoned ethnographer in a workshop about tips for working with qualitative data from an insider 


perspective, I was advised “not to do so if I had the possibility not to”... As an industrial PhD departing with 
 the reported Academy of Management’s reactions to doing research in my employer organization in the back 
 of my mind, I was very inspired by Flyvbjerg’s account (2005) of his challenges in coming to terms with the 
 (adverse) reaction of his immediate professional surroundings to case study research designs, and found hope 
 in the fact that there are examples of research done from within an employment relationship, published in 
 high-ranking journals representing what could be considered the mainstream take on insider research (e.g. 


Schultz & Hernes, 2012, p. 13).  


Further, I was inspired by the 2012 AoM Management Consulting Division Distinguished Speaker address, 
 Rosabeth Moss Kanter, stressing that researchers are optimists by nature in that we want to and should try to 
 make a positive difference in the world. Against the backdrop of corporate scandal and global financial 
 crisis, increasing (European) political demands on universities to demonstrate value for a variety of 
 stakeholders (Jacob & Hellström, 2003) and the critique of management education expressed by the 
 Carnegie2 report and academia (e.g. Lynes & Brown, 2011; Baldwin, Pierce, Joines & Farouk, 2011), 


‘hanging out’ (Dingwall, 1997) in practice increasingly does not equal sitting on the fence as a researcher 
 (Ramage, 1995). Researchers should dare to care and to make a difference - "[r]ather than emphasizing 
 'impact' by way of citation counts, which typically include only fellow academics citing our work, might we 
 consider what could be the true impact on individuals, their work experiences and lives?" (Bell, 2011, p. 


702). Following this line of reasoning, I have been greatly relieved to find that there is a diversity of research 
methodologies that caters for my initial taken-for-granted assumption that academic and practical knowledge 
about management can and should co-exist and cross-fertilize (not least in the Scandinavian countries): 
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“There is no reason to see one [form of knowledge, ed.] as superior to the other; instead, knowledge 
 production may be strengthened by using the different sources and methods of knowledge production in 
 cooperation” (Löwsted & Stjernberg, 2006, p. 5).  


With that said, ‘double hurdle’ research (Pettigrew, 2001, 2008) aiming for both academic and practical 
 impact by engaging closely with practitioners/field members, especially when conducted from an insider 
 position, remains somewhat of an elephant in the room. Practitioner engagement and production of 


actionable knowledge are deemed to pay a price for actionability so that the greatest benefits of, for instance, 
 case-based research’ may not be to ‘… produce rigorous answers, but rather to raise interesting questions.’ 
 (Martin, 2012, p. 298). A fellow newcomer researcher at one point even suggested that I should just present 
 my study as a single case study and not mention the fact that I am part-time employed by the organization 
 under study, since this was the inevitable path to desk reject and academic trouble in general… And 
 certainly, qualitative studies in general (also the not-insider ones) are deemed to be less controllable, more 
 emergent and hence more demanding, less publishable and risky for a first-time researcher (Barley, 2005; 


Pratt, 2008). Some researchers, then, stick to a cautious arm-length approach to reaching out to practitioners 
 and practitioner benefit suggesting measuring researcher performance (and indirectly impact) by counting 
 number of non-academic webpages indexed by the Google search engine as an alternative way of evaluating 
 impact on practice (Anguinis, Suárez-Gonzáles, Lannelongue & Joo, 2012). Other researchers move a little 
 closer in on practitioners by suggesting facilitating intermediaries between research and practice as a vehicle 
 for increased collaboration, arguing that “the reason why the research-practice gap endures is that bridging 
 it is beyond the capabilities and scope of most individuals” (Bansal, Bertels, Ewart, MacConnachie & 


O’Brien, 2012, p. 73); i.e. researchers should team up with “go-between” professionals to reach out. Yet 
 others go all in suggesting that assessment of research quality ideally be co-produced and quality co-assessed 
 with practitioners (Svensson, Ellström & Brulin, 2007) or promoting the ideal that ‘real social science’ is 
 dedicated to enhancing socially relevant forms of knowledge, that is, ‘phronesis’ (practical wisdom on how 
 to address and act on social problems in a particular context)” (Flyvbjerg, Landman & Schram, 2012, p. 1). 


In a similar vein, socially responsible innovation achieved through the democratic involvement of multiple 
 actors in “doing, using, interacting (DUI) mode” has been suggested as a viable path ahead for sustainable 
 business (Gustavsen, 2011).  


One recent expression of academia’s self-reflection on the nature and goals of the relationship between 
 research and practice is the ongoing debate on the elusive concept of actionable research (Pearce & Huang, 
 2012 a, 2012b; Bartunek & Egri, 2012, Ireland, 2012; Martin, 2012; Greve, 2012; Stewart & Barrick, 2012; 


Aldag, 2012; Pearce, 2012); i.e. research producing knowledge that can be acted upon in practice and give 
rise to practical action with practical relevance. Summing up on the debate on actionable research ignited by 
Pearce and Huang’s assessment of the wasted resources of non-actionable research (2012a), Bartunek and 
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Egri sum up the ensuing debate stating that “ [F]irst, an important objective of scholarly research is to 
 inform management and organizational practice" and goes on to encourage academics to “find new ways to 
 seek out and identify research questions as well as to improve the translation and communication of their 
 findings to non-academic audiences" (Bartunek & Egri, 2012, p. 245).  


Guided by dislike for the ethical implications of hiding my employment relationship, a general reluctance 
 towards being an “academic coward” and not least personal motivation (Empson, 2012; Vesa & Franck, 
 2012), I choose to open the Pandora’s Box of doing qualitative collaborative research from an insider 
 position in my project. This is not to dismiss that there are good reasons for detached research such as 
 generalizability or minimization of risk field over-identification, going native, lack of critical distance to 
 data, self-censorship and development of ‘field snow blindness’. In addition, giving priority to practitioner 
 relevance and impact over the course of a research project may also entail that the researcher will have to 
 follow suite when strategic priorities in the field change. ‘Going with the flow’-working conditions are not 
 conducive to trying to control theoretical contributions aimed at a particular community, or just any 


researcher community for that matter, an outcome more readily available to the detached researcher, who are 
 sole beneficiaries and decision-makers with regards to the contents of their research project. The choice to 
 engage in collaborative, qualitative insider research is on the one hand born out of necessity as the Danish 
 industrial PhD program is designed with a view to placing the researcher in an insider position. On the other 
 hand, it is an active choice of aiming for deliberate impact maximization (academic and practical).  


As industrial PhD fellow, the researcher has privileged data access in the research project’s host 


organization, which entails an unique opportunity to secure practitioner relevance through joint formulation 
 of research questions, as well as ongoing implementation of research results in existing systems, 


management tools etc. in the host organization to secure sustainable impact during and after project 
 termination. In addition, practitioners are in a position to contribute with insights and benefits not yet 
 covered by the academia so that it is not only a question of research impacting practice, but also about 
 practice impacting on research in ways not conceivable within extant literature. Furthermore, I believe that 
 the uniqueness of this research project lies in part in the nature and quality of organizational access and 
 collaboration with the organizational field of study, whose members not only accept and embrace researcher 
 presence, but actively seek to involve and engage the researcher as a knowledge resource and co-creator in 
 ongoing organizational processes: “The expectations for the project are to have a dynamic process, where we 
 in a controlled and scientific way get some concrete answers and suggestions to the above questions. It is 
 also important for Solarians to create a value-adding integration of the project into the leadership 
 development program at Solar Business Academy, known as Group Leadership Programme (GLP), so we 
 along the way can adjust and test the findings of the project and the actual curriculum of the training 


program” (Internal correspondence, Claus Sejr, December 2010). But how to make the most of the industrial 
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PhD setup for exploring strategic global mindset management practices and minimizing potential hazards? 


What research positions are available to the industrial PhD researcher? How can challenges and 
 opportunities of this research position be encountered and optimized for the benefit of data quality and 
 research validity? These have been central challenges and questions of the present research project and have 
 given rise to the formulation of one of the sub-questions through which the overall research question is 
 explored: ‘How can validity challenges researching global mindset qualitatively from an insider position be 
 addressed?’  


Being close and collaborative will hopefully enable me to present novel and interesting empirical material 
 and at the same time make a solid theoretical contribution of general interest to academics (Barley, 2005; 


Davis, 1971) and practitioners alike. Working under the assumption that it is both possible and desirable to 
 produce high quality research when performing a research project in which the researcher permanently, or 
 for the purpose of the project, is a member of the studied organization, trade-offs, challenges and counter 
 strategies involved in a position at the intersection of distance and nearness where “participant observation” 


becomes “participating observer” are debated in this part of the dissertation. First, the industrial PhD setup is 
 used as a showcase of research, conducted with a view to mutual value co-creation in close collaboration 
 with practitioners. This is done by addressing dilemmas inherent in and typical for a social sciences 


industrial PhD research design within management and organization studies, but which are shared with other 
collaborative, field-work intensive forms of research, carried out by researchers and practitioners in concert 
with the ambition of producing actionable knowledge about management and leadership. As such, although 
the industrial PhD setup could be considered a deviant case, this research position exemplifies and amplifies 
validity challenges facing researchers using field engagement as an avenue for producing research with both 
rigor and vigor, practical and theoretical impact. Then the research conditions of the industrial PhD, working 
from an insider position with qualitative data, is presented and portrayed as characterized by 1) obtrusive, 
qualitative data collection from an insider position; 2) formal obligation to co-create both academic and 
practical value; and 3) dual-allegiance (employment) relationship spanning a case organization and a 
university department, practice and academia. Next, departing from these characteristics of the industrial 
PhD research setting, research co-creation of actionable research with practitioners is characterized as a 
methodological landscape of doing research in/with(in) organizations, for organizations and in-between 
organizations. Methodological requirements for research quality optimization within these three domains, 
when carrying out research in close cooperation with the field and with the ambition of simultaneously 
creating academic and practical value, are highlighted as potential counter-strategies. Against this backdrop, 
the research design and methods used in the present research project are discussed vis-à-vis research validity 
strategies for maximizing opportunities and minimizing challenges of exploring strategic global mindset 
from a middle manager perspective as an organizational capability in an industrial PhD research setting.  
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