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(3)Abstract 


In the face of unsustainable growth coupled with geopolitical crises and climate challenges, 
 international  organizations  and  governments  have  increasingly  acknowledged  the  need  for 
 action.  In  2015,  the  United  Nations  passed  the  Sustainable  Development  Goals  (SDGs),  a 
 blueprint  to  achieve  a  better  and  more  sustainable  future.  This  has  raised  not  just  public 
 pressure  but  also  expectations  on  the  business  and  investment  community  to  rethink  their 
 business respectively investment practices. Moreover, consumers, primarily in the developed 
 world, have fomented a consumer-led disruption, expecting businesses to satisfy their needs 
 not  only  from  an  extrinsic  (e.g.  price)  but  also  from  an  intrinsic  (e.g.  sustainability) 
 perspective.  In  light  of  these  macro  and  micro  paradigm  shifts,  modern  enterprises  have 
 started  to  strengthen  their  positive  impacts  to  build  a  healthier  and  more  sustainable 
 environment, and in due course, a more stable societal structure. This study aims to provide a 
 better understanding of impact investing from the perspective of a SME in the food industry. 


Impact  investments  are  investments  intended  to  generate  a  measurable  social  or 
 environmental impact alongside a financial return. To address the knowledge and action gap 
 of  SME’s  impact  investment  practices,  an  in-depth  case  study  on  Katjesgreenfood  was 
 conducted, compiling primary and secondary data. Katjesgreenfood – one of the three sister 
 companies of the Katjes Group – entitled as the first European food venture capital investor 
 pursuing impact investing. The analysis examines the company’s investment philosophy and 
 strategy, the investment lifecycle and impact management scheme. Based on the findings, the 
 thesis discusses and builds a hypothesis on the replication and scalability potential of the case 
 company’s model to contribute to the SDGs while generating a financial return. On the basis 
 of the discussion, the author argues that the case company represents an extreme, yet relatable 
 case, and can serve as a role model for other SMEs to pursue impact investing. 


Key words: Impact Investing, SDGs, Katjesgreenfood, Consumer-led disruption 
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(9)1. Introduction 


The world must advance its thinking regarding sustainability and the nature of capital and 
 investment practices concerning economic, social, and environmental issues (Clark, Emerson 


& Thornley, 2015). 


Impact investing is an ambitious and aspirational nascent phenomenon that suggests capital 
 and  investment  practices  can  do  more  than  just  responsibly  generate  a  financial  return  for 
 shareholders – it can drive social and environmental progress as well. It has prominently been 
 featured at recent G8 and G20 summits and gained significant momentum as an investment 
 strategy  and  a  powerful  catalyst  for  global  progress  by  addressing  pressing  social  and 
 environmental  challenges  (Schwartz,  2020).  In  2018,  G20  leaders  collectively  agreed  that 
 impact  investment  drives  sustainable  growth  and  offers  one  key  solution  to  achieving  the 
 SDGs  (GIIN,  2020).  Although  it  has  received  global  acknowledgment,  impact  investing, 
 especially in Germany1, is still meagerly represented in practice and research (Wendt, 2018). 


In  practice,  philanthropic  investors  such  as  foundations  and  charities  have  already  shown 
 commitment to impact investment. In recent years, leading investors and asset managers have 
 also become actively engaged, catalyzing private sector capital for the SDGs and deepening 
 the  potential  to  not  only  generate  a  financial  return  through  investments  but,  more 
 importantly,  to  generate  impact  (Madsbjerg,  2018).  However,  Schwartz  (2020)  states  that 
 these  large  investors  and  asset  managers  converge  to  conduct  impact  investing  concerning 
 large  scale,  mostly  infrastructure,  projects  as  they  often  struggle  to  support  small  impact-
 driven enterprises with proper access to financing because of their sizes, high risks, and profit 
 constraints. Thus, despite the engagement of large investors and asset managers, most impact-
 driven pioneers still rely on impact investments to fuel their work in developing solutions to 
 the  ever-growing  list  of  critical  environmental  and  social  challenges  (Kubzansky,  Shah  & 


Stasch, 2020). Many other entities, such as private enterprises, remain distant due to various 
 critical obstacles that must first be surmounted (Clark et al., 2015). The lack of references to 
 activism by private enterprises in literature reveals limited transparency on impact investing 
 implementation,  performance  measurement,  and  deal  flow,  and  thereby  successful  practices 
 and learnings (Saltuk et al., 2014). 


The  central  research  question  of  this  master  thesis  deals  with  the  phenomenon  of  impact 
 investing from the perspective of a private SME. In light of various definitions of SMEs, this 


1 App. 1 shines light on the dissemination of Impact Investing in Germany.



(10)thesis  follows  the  German  definition.  It  distinguishes  SMEs  from  large  companies  with  the 
 help  of  quantitative  criteria  such  as  annual  turnover  (≤  50  million  €)  and  number  of 
 employees (< 500 employees). In addition, it also includes the German “Mittelstand”, namely 
 family  businesses  with  more  than  500  employees  or  an  annual  turnover  of  more  than  €50 
 million  (Institut  für  Mittelstandsforschung,  n.d.).  With  private  investors  requiring  an 
 enhanced understanding of the phenomenon and their implementation options, an illustrative 
 case study was evaluated to be the most insightful contribution. Hence, this paper presents an 
 individual case study on Katjesgreenfood and converges to tackle the question of how private 
 SMEs might pursue and implement impact investing strategies and thereby contribute to the 
 achievement of the SDGs. In answering this research question, this thesis follows an inductive 
 research approach. Its objective is to uncover the organization’s transition to impact investing 
 and  analyze  the  structural  and  strategic  characteristics  of  Katjesgreenfood’s  impact 
 investment  practices.  These  valuable  and  practical  insights  contribute  to  a  discussion  of 
 impact  investing  from  the  perspective  of  a  private  SME  and  help  to  build  hypotheses  and 
 propositions for further theory-building. 


The  holistic  analysis  stands  on  three  pillars  to  help  narrow  the  context  and  address  the 
 research  problem  and  question.  The  first  pillar  involves  the  external  environment  from  the 
 macro and micro levels relevant to the global food and retail industry. On the macro level, it 
 illuminates political and societal forces, while on the micro level, it investigates the changes 
 in  consumer  behavior.  The  second  pillar  represents  the  Katjes  Group  and  examines  the 
 group’s  three  sister  companies,  with  an  evident  focus  on  Katjesgreenfood.  The  first  and 
 second pillar provide the starting point to generate an overall assessment of the organization’s 
 transition to impact investing and to developing qualitative research. The third pillar discusses 
 the overarching organizational motivation of the Katjes Group to pinpoint the reasoning for 
 the  founding  of  a  food  impact  investment  vehicle  and  analyzes  Katjesgreenfood’s 
 organizational capacity and its business processes. 


1.1 Research Problem 


The  first  step  in  the  research  process  is  to  define  the  research  problem.  Eisenhardt  and 
Graebner  (2007)  emphasized  the  importance  of  clarifying  the  significance  of  the  research 
problem  and  demonstrated  the  lack  of  existing  theories  in  offering  a  feasible  and  clear 
solution.  While  literature  discourses  on  responsible  investment  or  philanthropy,  impact 
investing  differentiates  from  these  two  concepts  and  is  still  deemed  at  a  nascent  stage  of 
research (Brandstetter & Lehner, 2015). In light of its nascent nature, impact investing is the 



(11)subject  of  many  obscurities  from  the  literature’s  but  also  investor’s  point  of  view.  For 
 instance,  a  report  by  Campden  Wealth  in  partnership  with  UBS  from  2018  highlighted  that 
 nearly  70%  of  family  offices  are  not  yet  engaged  in  impact  investing  due  to  a  lack  of 
 awareness  or  understanding  of  impact  investing,  a  preference  for  making  a  difference  via 
 philanthropic  means,  and  concerns  about  financial  underperformance  (Campden  Wealth, 
 2018). With little proof that impact investing is a viable alternative for traditional investing, 
 only a few traditional investors have been willing to take a chance. Recently, researchers shed 
 light on impact investing by adopting the funds and philanthropic perspective (Wendt, 2018). 


As the perspective and engagement of private enterprises remains unclear and is even doubted 
 (Schwartz, 2020), the research problem ultimately was developed as follows: 


To provide a better understanding of the phenomenon of impact investing from the 
 perspective of a private SME in the food industry. 


This master thesis aims at enlightening the engagement of a private food company that has 
 been pursuing impact investing since 2016 and its continuous investment process. The focus 
 lies  on  its  initial  implementation  process  and  its  business  and  investment  procedures, 
 including the specific evaluations and decisions that occur throughout the process. Thereby, it 
 aims to expand the current research to the corporate world and aspires to develop propositions 
 and hypotheses for further research. 


1.2 Research Question 


Bryman  (2016)  states  that  a  research  question  provides  an  explicit  statement  of  what  the 
 researcher intends to understand. An individual case study on Katjesgreenfood is utilized to 
 tackle the research problem identified by the author in section 1.1. Katjesgreenfood belongs to 
 the Katjes Group, which is the second-largest confectionery producer in Europe. The Katjes 
 Group earned wide acclaim for its approach to sustainability as it transitioned to an entirely 
 vegetarian  confectionery  company  from  2012  to  2016  (Eberhardt,  2019).  In  2016,  the 
 management  saw  an  opportunity  for  impact  investments  and  founded  Katjesgreenfood,  a 
 venture capital vehicle, to pursue an impact investing strategy in the food industry. Therefore, 
 the central research question for this thesis is: 


How could private SMEs pursue and implement impact investing strategies and thereby 
 contribute to the achievement of the SDGs? 


To  probe  this  research  question,  this  paper  takes  on  the  investor’s  perspective.  It  follows  a 
holistic  approach  by  firstly,  unfolding  the  overarching  perspective  of  the  Katjes  Group  and 
secondly,  investigating  the  business  procedures  of  Katjesgreenfood.  To  provide  a  well-



(12)structured  answer,  the  research  question  will  be  subdivided  into  the  following  four  sub-
 questions (Malhotra et al., 2017): 


1)  How does the Katjesgreenfood define impact? 


2)  Why does the Katjesgreenfood pursue impact investing? 


3)  How does Katjesgreenfood organize the investment process? 


4)  How much impact does the Katjes Group generate, and how is it measured? 


Each  of  these  questions  addresses  fundamental  facets  of  the  earlier  formulated  research 
 problem  (1.1). Herewith,  the  term  fundamental  is  defined  by  examining  the  entire  process, 
 from the management’s idea of pursuing impact investing to the founding of Katjesgreenfood 
 and the investment processes. The findings will be used to discuss in how far Katjesgreenfood 
 model can be replicated and scaled and thus contribute to the achievement of the SDGs. 


1.3 Thesis Structure 


To answer the research question coherently, the thesis is composed of five interrelated work 
 packages (WP) depicted in Figure 1. Each chapter will be introduced briefly. 


Figure 1: Research project overview 
 Source: Own illustration 


Chapter 2: Impact Investing 


This  chapter  provides  a  comprehensive  overview  of  the  present  literature  and  theories  on 
 impact  investing.  Embarking  on  a  categorization  and  definition  of  impact  investing,  the 
 second  section  draws  on  the  ecosystem  composed  of  the  supply,  demand  and  intermediary 
 side.  This  chapter  concludes  with  the  investment  process  elucidating  the  management, 
 measurement, and performance assessment of impact investments. 


Chapter 3: Methodology 


Chapter 3 presents an extensive description of the research methodology. This will begin with 
a detailed explanation of the research strategy, followed by the selection of the case and then 
the research design and method. The qualitative data collection process follows these sections. 



(13)The chapter closes with a section addressing the data validity, which is essential in illustrating 
 the limitations of this paper and the data coding procedure. 


Chapter 4: Environmental Context 


This  chapter provides  the  reader  with  a  fundamental  understanding  of  the  environmental 
 context.  To  paint  a  holistic  picture  and  to  set  the  stage  as  to  why  the  Katjes  management 
 decided  to  pursue  impact  investing,  this  segment  merges  secondary  and  primary  data.  It 
 explores some of the big-picture trends on the macro and micro level, and links them to the 
 ensuing description of the global food & grocery retail industry. 


Chapter 5: Global Food & Grocery Retail Industry 


To introduce and narrow the field of research, this chapter will first provide a brief overview 
 of  the  global  food  &  grocery  retail  industry  before  building  upon  the  previous  chapter  and 
 illuminating the plant-based meat and dairy industry. 


Chapter 6: Katjes Group 


The  first  section  of  this  chapter  describes  the  Katjes  Group,  the  mother  company  of 
 Katjesgreenfood,  by  introducing  Katjes  and  Katjes  International  and  their  respective 
 businesses. The consecutive section will begin the first analysis by investigating the group's 
 evolution across a strategic journey divided into three business strategy periods. The goal of 
 this  chapter  is  to  pinpoint  the  decision-making  process  by  the  top  management  that  led  the 
 company to become an impact investor. 


Chapter 7: Katjesgreenfood Analysis 


This chapter scrutinizes Katjesgreenfood and its self-declaration as an impact investor based 
 on  the  impact  investing  literature  presented  in  chapter  2.  The  chapter  is  composed  of  five 
 sections.  Initially,  the  company’s  philosophy  and  strategy  are  analyzed,  followed  by  the 
 investment  process  and  implementation.  The  third  section  presents  Katjesgreenfood’s 
 portfolio,  with  attention  to  the  individual  impact  of  its  portfolio  companies,  which  are 
 analyzed  in  the  fourth  section.  The  last  section  examines  the  company’s  performance 
 measurements and assessment. 


Chapter 8: Discussion of Analysis 


The  discussion  refers  to  chapter  2  and  chapter  7.  It  discusses  Katjesgreenfood’s  impact 
investment  approach  and  builds  a  hypothesis  on  how  other  private  SMEs  might  emulate 



(14)Katjesgreenfood  strategy  to  ultimately  contribute  to  the  achievement  of  the  SDGs  by  2030. 


Further, it discusses the benefits that Katjesgreenfood gains from its market positioning. 


Chapter 9: Limitations 


This chapter delineates the limitations of this research. 


Chapter 10: Future research 


This  chapter  addresses  the  determined  delimitations  and  indicates  potential  future  research 
 opportunities. 


Chapter 11: Conclusion 


The thesis concludes with a summary of the findings and the discussion. 


1.4 Delimitations 


To carry out this research study and answer the research question, the author has set several 
 boundaries in various chapters. 


A first boundary of the research delimits the scope of investing concerning the wide variety of 
 asset  classes.  In  line  with  the  case  company  engagement,  this  analysis  focuses  on  private 
 equity (PE). This denotation refers to ownership or investments made in private companies. It 
 serves  as  an  umbrella  term  for  private  equity  strategies  investments  in  more  established 
 businesses  as  well  as  venture  capital  investments  in  younger,  high  potential  companies 
 (PitchBook,  n.d.).  Other  forms  of  investments,  such  as  debt  capital,  mezzanine  capital,  and 
 fixed income, are excluded. 


A  second  boundary  defines  the  participants  studied  in  the  impact  investing  ecosystem.  The 
 ecosystem consists of several entities on the demand, supply, and intermediaries’ sides, which 
 are all introduced in section 2.2. The case company encompasses a PE investor that belongs to 
 a SME and invests in young impact- and profit-driven entrepreneurs with small but growing 
 businesses. Therefore, the research scope and results are delimited to these participants in the 
 ecosystem.  The  author  cannot  grant  that  these  results  align  with  mechanisms  pursued  or 
 enforced in other types of private or public organizations. 


Regarding chapter 3, another delimitation is defined based on the database. Many case study 
 researchers, in their pursuit of the delicate and intricate interactions and processes occurring 
 within  organizations,  utilize  a  combination  of  methods.  This  is  partly  because  complex 
 phenomena  may  be  best  approached  through  mixed-methods  data  collection  (Cassel  & 


Symon,  2014). Since  quantitative  data,  for  instance  on  the  returns  achieved  from  impact 



(15)investing,  was  not  provided  by  Katjesgreenfood,  a  pertinent  analysis  was  not  feasible 
 (MacArthur et al., 2020). Hence, this thesis is delimited to qualitative research methods. 


Further,  a  boundary  has  been  set  in  terms  of  the  analysis  of  the  environmental  context  in 
 chapter 5.  Literature  argues  that  analysis  of  the  external  business  environment  should  be 
 subdivided  by  political,  economic,  social,  technological,  legal,  and  environmental  factors, 
 referred  to  as  a  PESTLE  analysis  (Sondhi,  1999).  During  the  interviews,  the  respondents 
 emphasized  the  environmental  changes  addressed  by  political  initiatives  on  the 
 macroeconomic  level.  Further,  the  interviewees  explicitly  mentioned  the  social  changes  in 
 terms of consumer behavior on the microeconomic level. In light of the importance of these 
 three factors, the author has excluded the other three dimensions. Food tech or rather ‘food 
 technology’, relating to more efficient agriculture technology, has received wide attention and 
 was  also  mentioned  in  the  interviews.  However,  Katjesgreenfood  does  not  focus  on  these 
 innovations  in  the  market.  Consequently,  the  author  deemed  the  technology  dimension 
 irrelevant for the purpose of this paper but insightful for further studies. 


The fifth boundary delimits the geographical context. Although the trends and changes in the 
environmental context affect various geographies, the ensuing investigation is delimited to the 
geographical regions of Germany and the US. This boundary is based on two facts. First, the 
Katjes Group and Katjesgreenfood are both of German heritage, and Katjesgreenfood's initial 
five investments were all made in German companies. Second, Katjesgreenfood has recently 
shifted its focus on the US market, which is, based on the interviews, much more advanced in 
sustainable, alternative food than any other country. 



(16)2. Impact Investing 


Impact  investing,  a  term  that  was  coined  by  the  Rockefeller  Foundation  in  2007,  is  still  a 
 novel phenomenon that has generated interest in recent years as a powerful differentiator and 
 a meaningful new dimension to address pressing social and environmental challenges for all 
 types of investments (GIIN, 2020b). The number of impact investors, social enterprises, and 
 investable deals is proliferating. In accordance, Wendt (2018) argues that impact investing is 
 one  strong  leverage  point  to  change  the  profit-driven  thinking  of  the  financial  industry. 


Regardless  of  the  existing  body  of  research  on  socially  responsible  investing,  impact 
 investments  have  been  an  uncharted  landscape.  Research  by  Bridges  Ventures  in  2017 
 determined  that  impact  investing  represents  a  niche  in  the  investment  spectrum  and  is  still 
 primarily pursued by philanthropies (Wendt, 2018). Financial numbers support this argument. 


The GIIN (2020b), a network of environmentally and socially minded investors, values global 
 impact investments at $144 billion, compared to around $75 trillion for the total amount of 
 managed investments. Nonetheless, the increase in impact investment activities is undermined 
 by  the  extraordinary  growth  rate  of  47%  within  one  year  and  an  increase  of  1,300%  since 
 2013. 


The  WEF  addressed  impact  investing  in  its  2013  report  stating  that  “the  development  of  a 
 clear definition, clear measurement methodologies for describing and measuring impact and a 
 credible  theory  have  to  be  established  to  open  the  field  for  more  traditional  mainstream 
 investors”  (WEF,  2013).  This  need  was  also  reiterated  by  the  Campden  Wealth  report  on 
 impact  investing  by  family  offices  (1.1).  Therefore,  to  provide  the  reader  with  an 
 understanding of the current status of literature on impact investing and establish a base for a 
 coherent  and  scientific  analysis  of  the  case  to  derive  new  insights  for  research,  the  author 
 determined  four  bodies  of  scholarship.  First,  to  conceptualize  the  phenomenon  of  impact 
 investing,  this  chapter  begins  with  a  classification  of  impact  investing  based  on  its  various 
 definitions and associations within the investment spectrum. Further, this section defines and 
 characterizes  impact  enterprises  and  impact  investors  in  sub-sections.  The  second  section 
 examines the different organizations involved in impact investing. To enlighten the different 
 facets  of  impact  investing  criteria,  the  third  section  scrutinizes  literature  on  the  investment 
 criteria  that  so  far  make  financial  capital  available  to  social  or  environmental  movements. 


Finally,  this  chapter  reviews  the  literature  on  the  impact  management,  measurement  and 
performance to quantify the success or failure of investing practices. This chapter is founded 
to a greater extent on research conducted by the GIIN in January this year, which gathered 
and  represents  the  latest  field  findings.  The  GIIN  (2020)  defines  itself  as  the  “global 



(17)champion of impact investing, dedicated to increasing the scale and effectiveness of impact 
 investing  around  the  world.”  The  network  is  heavily  involved  in  building  the  critical 
 infrastructure  and  supports  activities,  education,  and  research  that  help  to  accelerate  the 
 development of a coherent impact investing industry. 


2.1 Impact Investing Definition 


The Rockefeller Foundation (2007) originally defined impact investing as “investments that 
 are made into companies, organizations, and funds with the intention to generate social and 
 environmental  impact  alongside  a  financial  return.”  Brest  &  Born  (2013)  narrowed  the 
 definition  to  “actively  placing  capital  in  enterprises  that  generate  social  or  environmental 
 goods,  services,  or  ancillary  benefits  such  as  creating  good  jobs,  with  expected  financial 
 returns ranging from the highly concessionary to above market.” Impact investing combines 
 elements  from  traditional  investment,  or  “finance  first,”  and  philanthropic  investment,  or 


“impact first” (Figure 2). Hence, the framing of impact investing requires the consideration of 
 various  risks,  impact,  and  financial  return  objectives  (Emerson,  2019).  While  traditional 
 investment,  at  one  end  of  the  investment  continuum,  is  conclusively  focused  on  achieving 
 competitive returns, traditional philanthropic investment, at the other end, is concerned with 
 charitable giving to generate a positive outcome for the environment or society, disregarding 
 financial  return.  Between  those  poles,  many  opportunities  emerge  for  investors  to  generate 
 impact and earn a return. 


Figure 2: Investment spectrum 


Sources: Own illustration based on GIIN (2020b), Wendt (2018), Bridges Ventures (2012), Sonen 
Capital (2018), Cambridge Associates (2015), MacArthur Foundation (2019), MacArthur et al. (2020) 



(18)Building a bridge from traditional investments, the first step towards impact investing would 
 be  a  “cover  your  backside”  approach.  Socially,  responsible  investing  ensures  that  the 
 investments  are  subject  to  a  negative  screening  of  environmental,  social,  and  corporate 
 governance (ESG) features (app. 2). ESG investments have gained prominence in investment 
 decisions over the last 20 years. They are typically associated with responsible investing and 
 no-harm  policies,  underpinned  by  risk  management  and  screening  of  harmful  products  and 
 practices. These could be conflicts or inconsistencies with personal or organizational values, 
 non-conformity  to  global  environmental  standards,  non-adherence  to  specific  codes  of 
 practice,  or  other  such  binary  impact  performance  criteria  (Cambridge  Associates,  2015). 


Industries  that  have  been  eschewed  by  investors  for  ESG  criteria  are  gambling,  alcohol, 
 tobacco,  drugs,  and  weapons.  In  recent  years,  stakeholders  and  regulators  have  been 
 pressuring  large  companies  to  make  use  of  negative  screening  practices  and  holding  them 
 accountable  for  the  risks  of  not  behaving  sustainably  (Clark  et  al.,  2015).  However,  this 
 approach  is  listed  under Finance  First  in  Figure  2  as  it  focuses  on  “not  doing  bad.”  As 
 investors  move  beyond  a  defensive  screening  posture  and  actively  pursue  a  “doing  good” 


investment  approach  by  integrating  ESG  principles  or  the  SDG2 goals  into  their  mission  or 
 investment decision, they become impact investors (Emerson, 2019). According to literature, 
 impact  investors  can  be  classified  into  sustainable  or  visionary  investors.  Sustainable 
 investors  seek  out  investment  opportunities  that  are  best  positioned  to  benefit  from 
 ESG/SDG-related market conditions. These include specific innovations or new markets that 
 are expected to pave growth and achieve competitive returns while generating positive social 
 or environmental benefits on a local or global level. Investments in alternative energy sources 
 to prevent harmful CO2 Emissions are an example. Visionary impact investors probe into a 
 specific  thematic  issue  that  is  embedded  in  their  mission,  such  as  water  scarcity,  increased 
 pollution, or areas where the state fails or lacks appropriate solutions, and target sectors with 
 the potential for social or environmental impact (JP Morgan, 2015; Clark et al., 2015). Impact 
 investors  aim  at  discovering  solutions  in  these  thematic  areas  and  channel  their  investment 
 allocations in those directions (Cambridge Associates, 2015). For instance, they might invest 
 in  innovative  products  and  services  to  underserved  individuals;  in  particular,  solutions  that 
 address the needs of the bottom of the pyramid. Azevedo et al. (2015) portray the bottom of 
 the  pyramid  as  “A  Rising  $750  Billion  Market”  (app.  3).  Thus,  it  provides  enormous 
 commercial  growth  opportunities  for  investor  coupled  with  large  social  or  environmental 


2 The SDGs are introduced in section 4.1.1. 



(19)benefits.  Impact-first  investments  incorporate  venture  philanthropy  and  philanthropy.  Both 
 engage  in  grant-making  or  social  investment  to  support  innovative  solutions  to  maximize 
 environmental  or  societal  value.  Such  investors  prefer  to  trade  in  a  larger  impact  for  lower 
 financial goals and returns (MacArthur Foundation, 2019). Thereby, they take risks that most 
 actors  in  the  market  are  not  prepared  to  take.  Venture  philanthropy  differs  from  pure 
 philanthropy  as  its  goal  is  a  self-sustaining  business  model  or  a  marginal  financial  return 
 (EVPA,  2020).  An  example  of  this  type  of  investor  is  Omidyar  Network,  which  will  be 
 presented in Table 1 in section 2.2. 


Figure 3: Impact objectives 
 Source: GIIN (2020) 


Research  by  GIIN  (2020,  app.  4)  found  that  most  impact  investors  (58%)  target  objectives 
 spanning both social and environmental goals (Figure 3). They do so by deploying capital to 
 companies that sell products or services that improve the lives of low-income or vulnerable 
 populations  in  a  way  that  protects  and  conserves  the  environment.  Slightly  more  than  one 
 third of these investors target only social impact objectives, and 7% target only environmental 
 impact objectives. 


To summarize, impact investing is characterized by its hybrid goal, deliberately contributing 
to a purposeful, measurable, and positive social or environmental impact alongside reaping a 
financial  return.  Contingent  on  the  thematic  issue,  as  well  as  the  width  and  breadth  of  the 
environmental or social impact, the financial return may vary from low to competitive. Impact 
investments can be made in both emerging and developed markets as well as across all asset 
classes. These include private and public markets (Doherty et al., 2014). To provide a better 
understanding  of  impact,  the  following  two  sub-sections  will  explore  the  term  impact  from 
the enterprise as well as the investor perspective. 



(20)2.1.1 Impact Enterprises 


Impact  enterprises  are  mission-driven  organizations  (for-profit,  nonprofit,  or  hybrid)  that 
 experiment with new business models and products and pursue a market-based strategy. The 
 characteristic  objective  focuses  on  producing  economic  growth  while  contributing  positive 
 environmental  or  social  value  concerning  the  ever-growing  list  of  critical  global  and  local 
 challenges (Kubzansky et al., 2020). Brest & Born (2013) differentiate between two types of 
 enterprise impact that can create positive social or environmental value: 


•  Product impact: The enterprises that create impact through their goods and services by 
 addressing  global  challenges  like  climate  change,  water  scarcity,  waste  reduction, 
 resource  efficiency,  health  care,  nutrition  problems,  or  education.  These  products 
 improve people’s daily realities and engender peace and prosperity for generations and 
 the planet, now and into the future. Examples include affordable bed nets that reduce 
 morbidity and mortality from malaria and enable human conditions that contribute to 
 economic growth, or tools that purify water from potential pathogens like those that 
 cause  typhoid,  cholera,  and  dysentery  to  create  health  and  well-being  in  developing 
 countries. 


•  Operational  impact:  The  activities  and  practices  undertaken  by  an  enterprise  that 
 generate an impact on its employees’ health and economic security, its effect on jobs 
 or  other  aspects  of  the  well-being  of  the  community  in  which  it  operates,  or  the 
 environmental effects of its supply chain and operations. 


Both product and operational impact result directly from the enterprise's own processes and 
 outputs in contributing to environmental or social value. The most commonly targeted impact 
 themes  or  sectors  include  employment  (71%),  agriculture  (63%),  and  financial  services 
 (62%). Socially focused impact investors seek to affect multiple target stakeholders through 
 these investments, including individuals within a given socioeconomic bracket (82%), women 
 and  girls  (65%),  and  unemployed  individuals  (47%)  (GIIN,  2020).  Investors  pursuing 
 environmental objectives also target a range of ecoregions, most commonly terrestrial (91%), 
 air (64%), and freshwater (61%). Besides a direct impact, the product can also be a part of a 
 larger sum of products that create a social or environmental outcome (Brest & Born, 2013). 


For instance, the software of an afterschool learning program seeks social outcomes such as 
evoking higher self-esteem or enabling a higher educational achievement in the children. 



(21)2.1.2 Impact Investor 


Impact investors deliberately engage impact investing strategies for a myriad of reasons, such 
 as deeply held values and convictions, strategic institutional and mission priorities, rules and 
 regulations, and, evidently, risk-and-return objectives (Clark et al., 2015). Commonly pursued 
 missions and upheld values drive the desire to contribute to positive environmental or social 
 outcomes  while  generating  a  market  return  (GIIN,  2020).  By  means  of  their  investments, 
 impact  investors  seek  to  drive  innovation,  build  a  track  record,  leverage  additional 
 investment,  signal  impact  potential,  and  safeguard  their  mission.  For  instance,  they  may 
 increase  the  quantity  or  improve  the  quality  of  the  impact  enterprise’s critical  goods  and 
 services to create positive environmental or social value beyond what would otherwise have 
 been achieved with the same investment (Brest & Born, 2013). This can be exemplified by 
 expanding  access  for low-income  populations to  a  specific  product that  can  improve  their 
 health,  education,  and  employment  prospects. Various  researchers  have  introduced  several 
 capital  benefits  that  impact  investors  can  provide  to  impact  enterprises  (MacArthur 
 Foundation, 2019). These benefits are known as the six P’s (Brest & Born, 2013): 


•  Price: The enterprise receives capital at lower costs than the market rate. 


•  Pledge: Loan guarantees to the enterprise 


•  Position: Subordinated debt or equity positions of investors in the enterprise 


•  Patience: Longer investment terms before exit 


•  Purpose: Flexibility in adapting capital investments to the enterprise’s needs 


•  Perspicacity: Discerning opportunities that ordinary investors do not see 


According  to  Clark  et  al.  (2015),  these  capital  benefits  are  vital  for  thousands  of  impact 
 enterprises  that  otherwise  would  not  be  able  to  innovate,  grow,  or  sustain  their  promising 
 solutions to poverty, health, climate, and other challenges. Further, they point out that paired 
 with  these  capital  benefits,  impact  investors  show  a  higher  willingness  to  accept  a  lower 
 return when needed, acknowledging that gains cannot be achieved within a matter of months 
 or potentially years. 


The  following  chapter  will  examine  the  impact  investing  ecosystem  and  illuminate  the 
demand, supply, and intermediary sides. 



(22)2.2 Impact Investment Ecosystem 


The impact investing ecosystem is structured into three major participants: supply, demand, 
 and,  in  some  cases,  financial  intermediaries.  Each  market  segment  is  shaped  by  different 
 players that can potentially play multiple roles. Figure 4 displays the set of participants. 


Figure 4: Impact investment ecosystem 


Sources: Own illustration based on Harji & Jackson (2012), Wendt (2018), GIIN (2020), MacArthur 
 Foundation (2019) 


The  demand  side  comprises  all  entities  that  seek  and  utilize  impact  investments.  These 
 comprise sustainable entrepreneurs with a small and growing business3, social enterprises, or 
 cooperatives  (2.1.1).  Intermediaries  play  a  pivotal  role  in  developing  the  impact  investment 
 ecosystem.  They  facilitate  the  connection  of  the  demand  side  with  the  supply  side  by 
 providing investment solutions, creating liquidity, and helping to structure deals and manage 
 funds (Wendt, 2018). As such, intermediaries improve the efficiencies in the market (OECD, 
 2015).  Intermediaries  are  composed  of  two  groups:  financial  intermediaries  and  capacity-
 building  organizations.  Financial  intermediaries  encompass  banks,  financial  advisors, 
 investment banks, social stock exchanges. In 2017, Deutsche Bank stated: "Investor interest in 
 such  sustainability  and  impact  funds  that  contribute  to  the  SDGs  defined  by  the  United 
 Nations  is  growing  rapidly”  (Deutsche  Bank,  2019).  Consequently,  the  Sustainable 
 Investments  team  of  Deutsche  Bank  creates  diverse  investment  solutions  for  institutional 
 investors, private investors, and governments to invest their money in impact projects. Last 
 year, €715 million were being invested in eight funds that promote UN goals. Credit Suisse 


3 In the consecutive chapters, the term start-up represents a synonym for these sustainable entrepreneurs with a 
small and growing business. 



(23)has almost Fr. 4 billion in impact investments (Credit Suisse, 2019). Besides funds, several 
 institutions such as Impact Assets or RSK, as well as investment and commercial banks, have 
 started to launch social impact bonds, green bonds, sustainability bonds, and climate action 
 bonds. As of 2018, 60 social impact bonds have been issued in 15 countries, raising more than 


$200  million  in  investment  (Wendt,  2018).  Capacity-building  organizations  include 
 accelerators  and  incubators,  advisory  firms,  and  various  platforms  (OECD,  2019).  For 
 instance, crowdfunding platforms focus on funding a project or venture by raising monetary 
 contributions from a large number of people. Movement-building platforms allow the creation 
 of new movements, brands, and organizations from the ground up to address complex global 
 challenges,  tackling  issues  in  which  mass  participation  and  collective  action  can  unlock 
 significant change (Wendt, 2018). The supply side represents impact investors active in the 
 field (2.1.2, Figure 4). Literature differentiates between public investors and private investors 
 as  presented  in  Table  1.  Among  private  investors,  HNWI,  family  offices,  and  foundations 
 embrace the highest flexibility and autonomy in their investments (Campden Wealth, 2018). 


Table 1: Overview of impact investors 


Sources: Own table including Santiago (2019), Deutsche Bank (2019), OECD (2019), KKR (2020), 
 Zurich Insurance Group (n.d.), European Bank for Reconstruction and Development (n.d.), Braverman 
 (2019), Omidyar Network (n.d.), Hatcher (2020) 


Type Financial 


Product Examples of investors Description Detailed Example


Development 
 Finance Institutions 
 (DFIs)


Equity
 Debt
 Mezzanine


Fund for Emerging Markets
 Swiss Investment
 Denmark Investment


National and international DFIs are usually 
 owned by national governments and source 
 their capital from national or international 
 development funds or benefit from 
 government guarantees.


The Danish SDG Investment Fund contributes to the SDGs through 
 commercial private sector investments in developing countries in 
 Africa, Asia, Latin America and parts of Europe. It focuses on strategic 
 sectors such as renewable energy, infrastructure, water and sanitation, 
 production, and the financial sector.


Multilateral 
 Development Banks


Equity
 Debt
 Mezzanine


European Bank for 
 Reconstruction and 
 Development
 African Development Bank


Development banks are local, national, 
 regional or multilateral financial organizations 
 that provide long-term capital 


European Bank for Reconstruction and Development helps countries 
 where it invest to get on a path to sustainable growth. It assesses and 
 monitors the environmental and social impacts of all of its projects and 
 works with its clients to achieve good international standards.


Philanthropic 
 Foundations


Equity
 Debt
 Mezzanine


Bill & Melinda Gates 
 Foundation
 Shell Foundation
 Omidyar Network


Invest endowments in projects, impact 
 enterprises and in developing countries.


Omidyar Network, a philanthropic investment firm, makes investments 
 in early stage innovations that seek to create significant social impact. 


Businesses have the power to provide value to their customers (as 
 demonstrated by their willingness to pay), become self-sustainable, and 
 reach massive scale. 


Family Offices & 


High Net Worth 
 Individuals (HNWI)


Debt
 Equity


Treehouse Investments
 BSW Wealth Partners


Invest own capital or capital of HNWI across 
 a range of asset classes.


Treehouse Investments, a single family office, tends to focus a majority 
 of their investment efforts on the impact investment and clean energy 
 spaces such as solar and wind energies.


Commercial Banks Debt
 Mezzanine


Deutsche Bank
 Credit Suisse
 J.P. Morgan


Lend to small and large businesses.


Deutsche Bank: Africa Agriculture and Trade Investment Fund aims to 
 improve the food supply and poverty reduction through sustainable 
 investments along the entire agricultural value chain and in line with 
 the SDGs.


Private Impact 
 Equity Funds


Debt
 Equity


TPG
 KKR


Invest institutional capital and own capital into 
 private companies and funds.


KKR Global Impact focuses on generating risk-adjusted returns by 
 investing in companies in the lower middle market across the Americas, 
 Europe and Asia that contribute measurable progress toward one or 
 more SDGs.


Asset Managers Debt
 Equity


Blackrock


UOB Venture Management
 Impact Assets


Invest institutional and own capital into 
 private companies and funds.


UOB Venture Management Asia Impact Investment Fund II invests in 
 growth companies in Southeast Asia and China that address key social 
 challenges. The companies aim to improve lives in low-income 
 communities by including them as consumers, suppliers or distributors 
 in commercially sustainable ways.


Insurance CompaniesDebt
 Equity


AXA


Zurich Insurance Group


Invest premium payments from policy holders 
 to provide funding for future claims.


Zurich Insurance Group impact investment portfolio includes green 
 bonds, social and sustainability bonds, commitments to seven private 
 equity funds active in areas such as financial inclusion and clean 
 technology, and private debt impact infrastructure investments such as 
 wind or solar farms.


Investment Banks Debt
 Equity


Goldman Sachs
 JP Morgan
 Morgan Stanley


Invest in and/or arrange large transactions for 
 institutional clients. Tenor restrictions driven 
 by capital charges are a constraint for on-
 balance sheet investments.


Goldman Sachs invests across the USA, supporting a wide variety of 
 development and revitalization projects (affordable housing 
 construction, job creation, quality education, healthcare facilities) to 
 empower communities and promote long-term economic growth.


Sovereign Wealth 
 Funds


Debt
 Equity


Abu Dhabi Investment 
 Authority


Pools of assets owned and managed directly or 
 indirectly by governments and directed 
 towards impact investments.


Social enterprises are supported and volunteering initiatives encouraged 
 under a new strategy bringin public and private sectors together to 
 improve quality of life in the capital.


PublicPrivate



(24)In line with a growing recognition of the power and importance of impact investing, further 
 types of investors have entered the field. PE impact funds, unlike standard equity funds, lean 
 towards investments in businesses that sell essential products or services. They seek to create 
 compelling  business  propositions  in  markets  where  low-income  consumers  are  willing  and 
 able to pay for certain products or services that are affordable, accessible, of good quality, and 
 competitive  with  those  offered  by  other  suppliers,  including  the  government  and  foreign 
 companies  (Wendt,  2018). Recently,  as  politics  have  accentuated  and  urged  the  pursuit  of 
 environmental and social objectives, some major asset-management and PE firms have joined 
 the  spectrum  of  investors  by  launching  impact-investment  funds  and  direct  investment 
 strategies  (Trelstad,  2020).  Closed  in  2017,  TPG’s  $2  billion  Rise  Fund  1  was  hitherto  the 
 largest  pool  of  capital  ever  dedicated  to  social  and  environmental  impact  (Willmer,  2018). 


The  PE  firm  KKR  is  currently  fund-raising  for  a  $1  billion  Global  Impact  Fund  that  seeks 
 investment  opportunities  in  companies  whose  core  business  models  provide  commercial 
 solutions  to  an  environmental  or  social  challenge  (KKR,  2020).  While  such  efforts  show 
 promise,  overall  impact  investment  only  represent  a  small  share  of  total  fundraising  in  the 
 current economic climate, as described at the beginning of this chapter. 


2.3 Investment Process – Management, Measurement, and Performance Assessment 
 Although  the  impact  investment  market  continues  to  grow,  there  is  still  no  universally 
 accepted  approach  to  impact  management,  measurement  and  performance  assessment 
 (Schramade, 2017). In 2019, a group of investors, banks, and asset managers, together with 
 the  World  Bank,  launched  a  guideline  book  "Investing  for  Impact:  Operating  Principles  for 
 Impact  Management”,  which  provides  a  reference  point  against  which  the  impact 
 management  systems  of  funds  and  institutions  may  be  assessed  (IFC,  2020).  They  draw  on 
 emerging  best  practices  from  a  range  of  asset  managers,  asset  owners,  asset  allocators,  and 
 development  finance  institutions.  With  more  traditional  investors  becoming  increasingly 
 active, the significance of a coherent investment process is surging. In contrast to foundations 
 or  charities  that  show  greater  flexibility  in  their  measurement  and  management  process, 
 traditional investors demand a better understanding of impact returns as measurable data from 
 new and current investments alongside financial returns (Rezaee & Fogarty, 2019; Figure 2). 


Impact  investors  must  naturally  determine  which  impact-driven  enterprises  receive  their 
capital.  App.  5  provides  a  list  and  a  description  of  categories  that  have  increasingly  been 
integrated  into  the  commercial  and  financial  due  diligence  process  to  assess  the  potential 
impact magnitude of the demander. Hence, impact measurement is an essential prerequisite 
for  the  integrity  and  success  of  impact  investing,  which  in  turn  determine  a  potential 



(25)reallocation  of  investors’  investment  capital  (IFC,  2020).  As  reported  by  one  recent  study, 
 companies that adopt ESG practices have lower financial volatility, higher sales growth, and 
 higher  chances  of  survival  when  evaluated  over  a  15-year  period  (Ortiz-de-Mandojana  & 


Bansal,  2015).  A  survey  of  impact  investing  opinions  and  activities  of  family  offices  and 
 foundations  conducted  by  the  Financial  Times  (2019)  in  cooperation  with  Global  Impact 
 Solutions Today and Barclay revealed that 90% of respondents reported achieving an average 
 return  of  5%.  One  third  of  respondents  claimed  returns  of  5–15%,  and  16%  of  respondents 
 reported returns above 15%. 


Regarding impact measurement and assessment, investors have thus far turned to standardized 
 measurement  methodology  such  as  the  Impact  Reporting  and  Investment  Standards  and 
 Global  Impact  Investing  Ratings  System.  As  increasingly  more  corporates  associate  their 
 investments with the SDGs, these have also become helpful guideposts. In the same research 
 (app. 4), GIIN asked the 278 organizations if they set impact targets and, if they do, how they 
 measure them (Figure 5). Of the 278 investigated organizations, 78% acknowledged the usage 
 of target measures; 39% utilize a set of qualitative and quantitative targets, while 13% only 
 apply  qualitative  targets.  However,  with  evident  differences  in  the  thematic  areas  in  which 
 impact is sought, targets are contingent on the definitions and circumstances. 


Figure 5: Impact performance measures 
 Source: GIIN (2020) 


As a result, each investor pursues different impact targets. That entails that measurements and 
assessments  must  be  evaluated  and  potentially  adjusted  for  every  investment.  Thus,  many 
corporates  have  developed  their  own  mechanisms.  While  outputs  depict  measurable  results 
that investment managers can measure or assess directly through the company’s operations, 
outcomes  are  expressed  as  an  increase  or  decrease  in  some  social  system  variable,  such  as 
income, educational achievement, GDP, or disease prevalence (Clark et al., 2015). Schramade 



(26)(2017)  and  JP  Morgan  (2015)  provide  an  idea  of  how  some  impact  investors  measure  and 
 assess output(s): 


•  Low-income customers served (e.g., through product sales) 


•  Environmental benefit (e.g., reductions in CO2 emissions, water usage per year, area 
 of reforested land) 


•  Social benefit (e.g., improved health of patients, jobs created, earnings increase, 
average agricultural yield per hectare) 



(27)3. Methodology  


This  chapter  sketches  the  methods  undertaken  to  achieve  the  research  objectives  and  thus 
 provides  an  understanding  of  the  chosen  research  approach  and  its  implementation.  The 
 research approach centers on an exploratory single case study that relies on abductive logical 
 inference.  It  is  designed  to  retrieve  reliable  data  and  provide  valuable  findings  to  build 
 hypothesis and thereby contribute to theory building on impact investing on behalf of SMEs. 


Wendt (2018) indicates that the number of purely academic and theory-building publications 
 on the implementation of impact investing of private enterprises is limited. 


This chapter applies a systematic structure to discuss how data was chosen, accumulated, and 
 analyzed.  Firstly,  the  research  approach  is  discussed  through  a  thorough  description  and 
 evaluation  of  single  case  studies.  The  accordance  of  the  chosen  research  approach  with  the 
 theory-building  process  will  also  be  investigated.  Here,  research  by  Yin  (1994),  Siggelkow 
 (2007), and Eisenhardt and Graebner (2007) will be analyzed to judge the quality and validity 
 of the research approach for the purpose of theory building. The second step delineates and 
 justifies  the  selection  of  the  case-study  company.  The  third  step  investigates  the  research 
 design  and  argues  for  its  suitability  for  the  purpose  of  this  research.  The  subsequent  step 
 presents  the  data  collection  methods  and  illustrates  how  data  was  obtained.  Ultimately,  the 
 validity of the collected data is addressed through a reflection on the study and a discussion of 
 its limitations, and the data coding process is presented. 


3.1 Research Approach – Case Study 


Schlögel  and  Tomczak  (2009)  state  that  the  starting  point  for  any  research  should  be 
 determined by the research topic or research problem itself. As initially described in chapter 
 2, the practice of impact investing from the perspective of a private enterprise has received 
 minor attention. Various scholars have assessed case studies as a rigorous research strategy 
 and  a  well-defined  instrument  of  qualitative  research  methodology  to  probe  extreme,  rare 
 examples  or  uncover  new  phenomena  where  large  samples  of  similar  cases  have  not  been 
 available.  Thus,  case  studies  have  been  applied  in  research  processes  as  diverse  as  group 
 processes  (Edmondson,  Bohmer  &  Pisano,  2001),  internal  organization  (Galunic  & 


Eisenhardt, 2001), and strategy (Mintzberg & Waters, 1982). Bartunek et al. (2006), as well 
as  Schlögel  and  Tomczak  (2009),  even  argue  that  papers  that  build  theory  from  cases  are 
often regarded as the “most interesting” research. For these reasons, the case study appears 
justified as a research approach to achieve the mission of this research paper in creating new 
knowledge. 



(28)Case  studies  are  rich,  empirical  inquiries  of  a  contemporary  phenomenon,  such  as  impact 
 investing,  within  its  real-life  context  –  in  this  case,  at  Katjesgreenfood  (Yin,  1994).  The 
 boundaries between a phenomenon and its context are not always clearly evident, requiring 
 the use of multiple sources of evidence (Yin, 1994). In contrast to other research approaches, 
 the  case  study  offers  the  decisive  advantage  that  it  builds  a  bridge  to  a  new  theoretical 
 construct  by  scrutinizing  the  rich,  real-world  context  in  which  the  phenomenon  occurs 
 (Siggelkow,  2007).  Bonoma  (1985)  emphasizes  that  case  studies  enable  the  researcher  to 
 define an issue in a narrow, corporate-oriented context based on an intensive (qualitative or 
 quantitative) analysis of a single unit or a small number of units. In this case, the thesis solely 
 focuses on Katjes, and more specifically Katjesgreenfood. However, the case study approach 
 is not a way of modeling causal relations (Seawright & Gerring, 2008), and the author does 
 not intend to identify causal relations to other companies in the same industry nor within other 
 industries.  As  with  every  research  approach,  case  studies  are  associated  with  several  strong 
 points for the research process but also have some drawbacks. Table 2 visualizes the strengths 
 and limitations of case studies. 


Table 2: Strengths and limitations of case studies 
 Sources: Yin (1994), Eisenhardt & Graebner (2007) 


Case studies can be distinguished into single case studies and multiple case studies. The latter 
 provides a larger amount of interpretable, comparable, and more robust data and thus better 
 serves  the  purpose  of  generalizing  a  theory  and  testing  it  or  establishing  a  new  theory 
 (Eisenhardt  &  Graebner,  2007).  According  to  Siggelkow  (2007),  single  case  studies  can  be 
 chosen  to  advance  theory  under  specific  circumstances  such  as  an  unusually  significant  or 
 extreme  example  of  a  current  phenomenon.  Katjesgreenfood  represents  such  a  special 
 scenario as the company is the sole food impact investor4 in Europe thus far (Davos, 2020). 


Hence, this single case study can advance theory onto impact investing from a private SME 
 perspective, even if it is not the most natural approach. Further, single case studies allow the 


4.  Dorfner  (2020,  app.  22)  names  a  few  competitors  during  the  interview  such  as  Döhler  Ventures.  Although 
 Döhler Ventures (2020) invest in early-stage start-ups operating in the health, nutrition and lifestyle products, 
 plant-based ingredient innovations, food and beverage technology, the company does not claim impact investing. 


Advantages Disadvantages


Discoveriy of new, practical-oriented insights Low of scientifc generalisability from single cases
 Can track and describe change over time Possible bias in data collection and interpretation
 Higher internal validity of results (good base for future research) Low external validity of results (Case-relatedness)
 High suitablability for extreme, rare, senstitive phenomena Time intensive


Rich, qualitative data provides in-depth understanding Possibility of errors



(29)researcher to unfold the novelty of phenomena thoroughly by including different sources of 
 information at different levels within the organization, and to trace the development over time 
 (Yin, 1994: 23). Following the literature, this case study traces Katjes’s transition to impact 
 investing  over  time  and  analyzes  its  implementation.  Further,  the  interviewees  include  two 
 people from different levels in the company who have been involved in the transition process 
 in different ways. The selection of interviewees will be elaborated on in section 3.5.2.1. 


Prevailing methodological work on case studies values the possibility to discover something 
 about  a  case  by  probing  issues  meticulously  in  their  environmental  context.  Assuming  the 
 natural inference of the result to a larger population (Seawright & Gering, 2008), theories of 
 broader  interest  can  be  generated  or  replicated  through  the  systematic  piecing  together  of 
 detailed  evidence  (Cassel  &  Symon,  2014).  Yet,  many  case  studies  do  not  adopt  this 
 conventional goal, referring rather to a piece of research whose inference is limited to the case 
 under study. This research case study is limited to one particular case and aims to investigate 
 a bounded unit in an attempt to elucidate a single outcome occurring within that unit (Stake, 
 1995). The result is the development of theoretical hypotheses and propositions (Yin, 1989) 
 that must be further tested to deliver new concrete theories. 


3.2 Case Selection 


Case selection represents the primary task of a case study researcher to determine the fit of the 
 organization with the research problem (1.1) and to delimit the research field. Depending on 
 the  type  of  case  study  research,  the  case  selection  and  case  analysis  are  interwoven  to  a 
 greater extent, especially for a single case study (Seawright & Gerring, 2008). With a view to 
 addressing  and  answering  the  formulated  research  question,  Katjesgreenfood  was  chosen  to 
 represent the case study company. Three arguments endorse this selection. The first and most 
 relevant  argument  links  with  Katjesgreenfood’s  market  positioning  in  the  food  industry. 


Katjesgreenfood was the first and is potentially still the only European-wide impact investor 
in the consumer-packaged goods industry, only steering its investments to sustainable start-up 
food brands (Davos, 2020; 3.1). The company has been featured in many articles in Germany, 
receiving wide acclaim for its innovative, pioneering attitude in the impact investment field 
(Anuga, 2019). Forbes publishes a global article about Katjesgreenfood’s investment in Wild 
Friends  in  2018  (Rushe,  2018).  This  year,  Bachmüller,  CEO  and  shareholder  of  the  Katjes 
Group and thus Katjesgreenfood, and Dr. Littek, CEO of Katjesgreenfood, were invited to the 
WEF  in  Davos  to  speak  about  generational  reach  and  global  vision.  Thus,  this  case  reveals 
practical prominence for hypothesis building (Seawright & Gerring, 2008). To investigate and 



(30)analyze  the  first  mover  in  this  field  based  on  a  case  study  is  not  driven  by  the  potential 
 valuable insights for research, as first movers are generally deemed to deliver great learnings 
 (VanderWerf  &  Mahon,  1997).  Still,  the  prominence  made  it  particularly  appealing  to  the 
 author. The second argument for the selection of Katjesgreenfood as the case company relates 
 to the available resources, and more specifically people, that were accessible to undertake this 
 research. The author has a personal relationship with the management of the Katjes Group, 
 which  was  beneficial  due  to  the  exclusive  access  to  the  management  and  principal  people 
 involved  in  the  process.  The  interviews  could,  therefore,  be  conducted  with  essential 
 contributors,  including  the  CEO  and  managing  shareholder  himself.  In  addition,  the  author 
 was granted access to a variety of internal documents. Without that personal relationship, this 
 research  study  would  potentially  not  been  realized  to  this  extent,  especially  given  the 
 expansion of the coronavirus and its implications for a company of this size and importance. 


The  third  and  last  argument  regards  the  author’s  prior  knowledge  of  the  company,  as  the 
 author  wrote  his  bachelor  thesis  in  cooperation  with  Katjes,  a  sister  company  of 
 Katjesgreenfood managed by the same shareholders and managing partners. The topic of the 
 bachelor  thesis  concerned  Ansoff’s  strategic  issue  management  model  and  how  Katjes 
 identified  the  vegetarian  trend  as  a  promising  opportunity.  It  analyzed  Katjes's  strategic 
 mentality  in  embracing  vegetarianism  into  its  portfolio  in  2010,  before  this  diet  was 
 widespread in Germany and Europe. Currently, Katjes not only comprises a solely vegetarian 
 portfolio but is the market leader in the vegetarian confectionery assortment in Germany. This 
 master thesis herewith provides a continuation of the bachelor thesis by investigating the next 
 fundamental step the shareholder took in engaging in impact investing. 


3.3 Research Design 


Malhotra  et  al.  (2017)  define  the  research  design  as  a  framework  or  blueprint  for  a  well-
 structured and coherent research project. The research design details the procedures necessary 
 for obtaining the required information and eventually formulating an answer to the research 
 problem. Yin (1994) states that it is imperative to determine whether the case study follows 
 an  exploratory  or  a  conclusive  (descriptive  or  explanatory)  research  design  (app.  6  &  7)  as 
 this  affects  the  degree  to  which  the  case  study  analyzes  a  particular,  unique  phenomenon. 


While a conclusive research design is primarily beneficial for descriptive and causal research 
to  test  specific  hypotheses  and  examine  relationships,  the  exploratory  design  is  suitable  for 
qualitative  and  quantitative  research  that  aims  at  providing  insights  and  understanding  the 
inherent complexity of a phenomenon (1.1). Case studies are mostly framed by an exploratory 
design  as  they  require  a  rather  flexible,  unstructured  design  that  evolves  as  information  is 
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