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 ABSTRACT 


Culture  plays  an  important  role  in  innovation  performance  and  economic  creativity  of  a  society. 


Considering that sharing economy is a product of innovation, culture becomes an inherited force capable 
 of advancing or deterring behavior towards innovation. Therefore, the aim of this study is to explore the 
 effect  of  cultural  dimensions  and  their  impact  on  the  establishment  and  growth  of  sharing  economy 
 industry in South Asian countries: firstly, by identifying the barriers to a shared economy startup in this 
 geographical region; and secondly, using the Pakistani metropolitan context to evaluate the feasibility of 
 starting a shared economy motor bike business. In order to answer these two research questions, this 
 paper takes an exploratory approach to research using both primary and secondary data, and makes use 
 of the  findings of Hofstede’s  cultural dimensions theory in order to find out  the  deterrents  of sharing 
 economy as a result of cultural variation between the developed and developing countries, and of the 
 PEST model analysis  in the optics of Pakistan in order to  evaluate  the  feasibility of a motorbike-based 
 sharing economy venture, inspired by the business model of Chinese mobike.  


The findings of the paper show that the lack of resources from both market and supplier side in collectivist 
 South Asian society and the lack of trust due to high uncertainty avoidance, high terrorism, high corruption 
 etc.  were  ascribed  to  be  the  primary  two  restraining  factors  behind  the  struggling  sharing  economy 
 industry  in  these  developing  countries.  Thus,  the  relationship  between  the  dimension  of  collectivism-
 individualism  and  uncertainty  avoidance  were  found  to  be  most  directly  associated  with 
 entrepreneurship, economic development and innovation. The findings of this paper also demonstrate 
 that besides the strong correlation between economic creativity and the cultural dimensions identified by 
 Hofstede,  there  are  other  factors,  such  as  a  country’s  research  and  development  budget,  which  may 
 override the impact of culture and promote innovation. 


In the later section, the feasibility of the motorbike-based sharing economy shows that the metropolitan 
cities of Pakistan have reached the point enabling this business concept to thrive and grow, starting out 
with piloting this service in Karachi instead of Lahore as initially anticipated. Moreover, for the business 
to succeed in Pakistan, the Chinese inspired mobike business model is not practical. Instead, the model 
should develop closer to that of Uber due to risk of theft and vandalism. The paper also discusses the user 
profile for the service, identifying that as early adopters, the male groups will dominate, but female users 
would be onboard as later adopters as soon as cultural (social) challenges are overcome in a foreseeable 
time span of months to years boosted thanks to the efforts of Careem WOW (Women on wheels).  
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1. INTRODUCTION 


This paper seeks to explore the dynamics and feasibility of sharing economy business in the developing 
 third world countries, as opposed to the current expansion of the shared economy in the Western World, 
 in the highly developed states. The introduction section will take the reader through the emergence of 
 shared economy business, followed by the digital acceleration providing an augmented and disruptive 
 growth in the late 1990’s, leading to the growth and size of the shared economy business today. In the 
 second section of introduction, the paper presents the research questions for this paper, followed by the 
 motivation behind this study.  


1.1. Emergence of peer-to-peer economy 


This section explains how the sharing economy started, how it transformed in the last two decades and 
 in what form and size it operates today in the developed countries, leading to the motivation of this paper.   


Sharing has been one of the most preliminary forms of economic distribution for thousands of years and 
 it has taken the shape of a powerful force for solidarity between the communities (Price, 1975). It is one 
 of the most common daily practices across the world (Wittel, 2011); from families sharing the edibles or 
 domestic  stuff  to  a  community  having  a  shared  access  to  a  water  supply  etc.  So,  the  idea  of  sharing 
 economy is in practice formally as well as informally. 


In  the  last  two  to  three  decades,  digitalization  of  economy  has  transformed  the  basis  of  sharing  by 
providing access  to the internet-based platforms for resource  sharing (Belk, 2014). According to some 
scholars, the emergence of these digitally mediated forms may just be another advancement and progress 
in the form of sharing (Ibid), however, according to scholars such as Botsman and Rogers (2010), who 
strongly advocate the internet based shared economy, consider this as disruptive. According to Botsman 
and Rogers (2010) the foundations of a digitally mediated sharing economy began in the late 1990’s and 
early-mid 2000s. During this period, the online platforms provided individuals a basis to establish the peer-
to-peer relationships. Some prominent examples of companies that originated in that time frame include 
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platforms such as Ebay, Craigslist, Freecycle and Couchsurfing etc. Since then, sharing economy or the 
 peer-to-peer economy has taken the form of an industry and grown at an unprecedented scale. 


1.2. Size of the sharing economy 


Shared economy has seen enormous growth in the last ten to fifteen years, and the trend is expected to 
 continue. According to a report published by PWC in 2014, globally, the revenue generation by shared 
 economy businesses in only five sectors (automotive, hospitality, finance, staffing, and media streaming) 
 summed up to $15 billion, and it was projected to grow to $335 billion in 2025 (PWC, 2014). The report 
 also stated that almost one in every five U.S consumers are engaged in some kind of sharing economy 
 activity.  


Similarly, in 2015, in order to find out the volume of Shared economy businesses in the EU, a study was 
 conducted on the orders of European commission. According to the report, the volume of transactions in 
 the EU across the five main sectors (sales of goods, accommodation rentals, goods sharing, odd jobs and 
 ridesharing) totaled $31.8 billion (European Commission, 2017).  


In China, the national sharing economy figures doubled in 2016 (103 percent), resulting in $500 million in 
 transaction volume. According to the China’s State Information Center, this growth is further expected to 
 see a rise of 40% annually over the next few years. In 2016, around 600 million people were involved in 
 the  sharing economy business, which is 100 million more than the previous year  (State  Council of the 
 People’s Republic of China, 2017).  


According  to  the  Russian  Association  of  Electronic  Communications,  in  2018,  the  sharing  economy 
 business in Russia has shown a 30% increase over the eight key verticals (C2C sales, odd jobs, car sharing, 
 carpooling, accommodation rentals, shared offices, crowdfunding and goods sharing) and concluded at 


$7.8 billion (RAEC, 2018). 


Although the exact volume of shared economy business globally as of 2018, could not be found, several 
 indicators represent the overall growth in this sector globally. Parameters such as the number of growing 
 users, the growth of shared economy business in certain sectors across the  number of years, the size and 
 volume of shared economy based transactions in different countries as stated above, collectively indicate 
 that the concept has grown enormously over the last few years, and is projected to grow further. (PWC, 
 2014).  


All  the  growth  figures mentioned  above  are  from  the  developed  and  well-off  economies.  Most of the 
literature  available  also  covers  sharing  economy  in  highly  developed  countries.  The  author  tried  to 
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research for the data in context of the South Asian developing countries, like Pakistan, India, Bangladesh 
 etc,  however,  there  was  not  substantial  data  available  from  official  and  reliable  data  sources  on  the 
 statistics of the annual sharing economy business turnover in these developing countries.  


Nonetheless,  the  benefits  associated  with  sharing  economy  proposition  cannot  be  denied  for  the 
 struggling economies, as it could potentially mean giving access to individuals belonging to the lower or 
 middle-income households, who would otherwise not have been able to afford the service. In this way 
 users  can  avoid  the  cost  of  ownership  while  still  having  the  access  on  basis  of need.  While  this  value 
 proposition  may  have  its  own  associated  costs,  it  can  be  an  important  contributor  to  the  sustainable 
 development  in  these  circumstances  (Retamal,  M.,  Dominish,  E.,  2017).  This  led  the  researcher  to 
 investigate the major challenges for the sharing economy businesses in a different context, leading to the 
 motivation of this paper.  


From here onwards, these countries (Pakistan, India, Bangladesh etc.) will be addressed as “South Asia” 


or “developing countries”, unless stated otherwise. 


1.3. Motivation of the paper 


During the  research on shared economy, the author identified a striking gap on the research done on 
 shared economy between the developed countries and the third world developing countries. Moreover, 
 while  most  of  the  examples  of  the  highly  successful  sharing  economy  businesses  comes  from  the 
 developed countries, there are only a handful of successful sharing economy companies from South Asia. 


This led to the motivation for doing a further research to find out the reasons behind the slow growth of 
 this industry in some parts of the world as compared to others. 


The reason for doing research on South Asia is that it is one of the most densely populated parts of the 
 world with 1.891 billion inhabitants. Around one quarter of the world’s population (24%) lives in these 
 eight countries which include Pakistan, Afghanistan, India, Bangladesh, Bhutan, Maldives, Nepal and Sri 
 Lanka, comprising the South Asia (South Asia, 2019). India has the largest and fastest growing economy in 
 the region with the estimated size of US$2.957 trillion, followed by Pakistan, which has the second largest 
 economy estimated to be worth US$304.3 billion as of 2014-2015 (IMF, 2018). The huge scale of these 
 economies prompted the researcher to probe the volume of shared economy in the context of this region.  


Upon investigation, the author assumes, this part of the world lacks a substantial growth in the context of 
shared  economy. There  are  no official  sources  claiming  the total turnover  coming  through the shared 
economy business in these countries through governments or through research agencies, readily available 
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to the  general public. Moreover, there  is far less  literature available on the  subject  covering the  third 
 world  countries  in  comparison  to  the  material  and  articles  available  regarding  and  from  the  Western 
 countries. It is this gap in the research and the interest of the author in sharing economy which led the 
 motivation to find out reasoning behind the lack of growth in shared economy industry in the South Asia. 


The  paper  is  divided  into  two  sections.  In  the  first  section,  the  paper  attempts  to  identify  the  most 
 prominent challenges in South Asia that could be a reason of slow growth of sharing economy industry. 


The findings of the first section may identify the areas which require attention by the governments of the 
 countries in this region in order to promote the shared economy businesses.  


The  subsequent  section  narrows  down  the  scope  of  this  paper  to  one  country  and  involves  doing  a 
 feasibility of starting a shared economy venture in Pakistan. This section can be treated as a case study 
 and  the  findings  obtained  can  be  critically  extended  to  the  rest  of  countries  in  the  region  by  proxy. 


Moreover, the author of this paper is a Pakistani national and hence the researcher chose to perform this 
 research on Pakistan’s market as a consequence of personal interest and source availability (e.g. personal 
 network) etc.  


The paper serves a multifold purpose and can be of use for several implications as stated below.  


➢  The paper would help the academicians and students as a basis to carry out their further research 
 in this domain 


➢  The paper can be used by Government of Pakistan, research agencies in order to help them find 
 out which areas need the support and require attention by Government in order to promote the 
 sharing economy industry 


➢  This may help the researcher open up a sharing economy venture in Pakistan 


➢  National  /  Multinational  organizations  which  are  interested  to  invest  in  the  shared  economy 
 business in Pakistan/South Asia can use this to gain insights 


1.4. Research Questions 


In  light  of  the  growing  state  of  the  sharing  economy  in  developed  countries,  and  the  lack  of  growth 
touched upon for the developing countries, this paper aims to take a deeper dig at the challenges in the 
way of sharing economy in South Asia. Considering the nature of challenges is different from country to 
country and depend a lot on the socio-economic condition of a certain part of the world, the aim of this 
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paper is to first analyze the scope of shared economy industry in a different geographic and economic 
 context.  The  later  part  of  the  paper  involves  doing  a  feasibility  study  regarding  opening  of  a  shared 
 economy business in a metropolitan city of Pakistan.  


Hence, the following two research questions would be investigated upon, 


What are the key challenges to a shared economy business startup in the context of the South Asian 
 developing countries?  


Narrowing down to the feasibility assessment of shared economy venture in a highly metropolitan city in 
 the context of these countries, the second research question would be, 


What is the feasibility of starting a shared economy motor bike business in a highly metropolitan city, 
 Lahore, in Pakistan?  


Section 3.3.  in the  “Background”  entails  why  the  researcher  chose  to  carry out  the  feasibility  analysis 
 involving motorbikes related business for Pakistan’s market. Moreover, the PEST framework (section 2.2, 
 5.2) further entails why the author chose the city of Lahore to carry out the feasibility analysis.  


The paper concludes with a summary of findings of the research, i.e. answers to the research questions, 
along with recommendations.  
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2. STRATEGIC FRAMEWORKS  


The term “sharing economy” is generally associated with innovative environments and technologies, such 
 as online markets and social media platforms, that make it possible to ﬁnd new ways of producing, buying, 
 selling, and consuming goods (Vătămănescu & Pînzaru, 2018). According to several studies, innovation 
 requires certain preconditions (innovative milieu), and culture is considered one important determinant 
 of innovation (Ulijn and Weggeman 2001, Westwood and Low 2003). Culture of a nation consists of the 
 underlying value systems that  are specific to a group or society and motivate individuals to behave  in 
 certain ways (Hofstede, 1998), such as starting a business.  


The paper makes use of two models, (1) Hofstede’s model in order to evaluate the macro level challenges 
 in South Asia and the (2) PEST analysis to perform feasibility assessment of sharing economy startup in 
 Pakistan. The insights from Hofstede’s cultural dimensions theory would be studied across cultures to find 
 out the answer to the first research question, followed by PEST model analysis to shed light on the second 
 research question. 


2.1. Hofstede’s cultural dimensions theory 


Culture is considered to be an important determinant of innovation (Ulijn & Weggeman 2001; Westwood 


& Low 2003). Realizing the critical role of culture in promoting innovation at any place, this paper attempts 
 to find out the challenges that may result as bottlenecks in the growth of sharing economy industry in 
 South Asian economies by making use of the most widely used cultural model, i.e. Hofstede’s cultural 
 dimension theory (Ghemawat & Reiche, 2011).  


The Hofstede model basically consists of six dimensions, which Hofstede selected after extensive research, 
 and used to define the culture of a place. According to Professor Geert, culture is defined as “the collective 
 programming of the mind distinguishing the members of one group or category of people from others” 


(Hofstede,1991). Therefore, one business model of paramount success in one country may not fit well for 
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another  country, considering  every  place  has  its own  challenges  and  barriers since  the  environmental 
 factors vary considerably in terms of their relevance. 


The figure below shows the six cultural dimensions identified by Hofstede over the time (from 1960’s to 
 2010). Hofstede’s original theory believed that the following four dimensions capture the main cultural 
 difference: power distance, uncertainty avoidance, individualism-collectivism and masculinity femininity. 


Two  more  dimensions  were  added  to  it  subsequently  in  the  later  years:  long  term  orientation  and 
 indulgence versus self-restraint. The research in this paper, however, limits itself to these three original 
 dimensions, i.e. individualism/collectivism, uncertainty avoidance and masculinity/femininity (Hofstede's 
 cultural dimensions theory, 2020) due to their high degree of perceived relevance to this study.  


Figure 1:  Hofstede’s cultural Dimensions 


        Source: Own creation - (Derived from Hofstede’s cultural dimensional theory) 


The three dimensions on the right of this figure were considered more relevant as they are directly linked 
 to the degree of innovation, economic performance, and development in a society, as explained below. 


Considering  this  paper  intends  to  investigate  the  issues  in  developing  vs  developed  countries,  the 
 following description states why the three chosen dimensions were deemed to be of higher significance 
 than the others.  


1.  Individualism/Collectivism  is  the  most  investigated  and  discussed  dimension  in  cross  cultural 
studies (Hofstede, 1980; Hui and Triandis, 1986; Triandis, 1973) and hence could not be discarded 
due  to  its  high  degree  of  relevance  for  this  study.  Hofstede  (2007)  cited  the  dimension  of 
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Individualism versus Collectivism as the most significant difference between Asian and Western 
 cultures  in  his  paper,  Asian  management  in  the  21st  century.  Considering  this  study  revolves 
 around a business model which is successful in the Western and developed countries, and still 
 establishing in the South Asian countries, this dimension is presumed to provide great insight to 
 the research at hand. 


2.  The  extent  of  openness  towards  new  experiences  and  ideas  varies  in  different  cultures,  but 
 innovations  are  associated  with  some  kind  of  change  and  uncertainty.  Williams  and  McGuire 
 (2005) showed that uncertainty avoidance had a negative effect on the economic creativity of a 
 country. Cultures with strong uncertainty avoidance can be more resistant to innovations (Shane 
 1993; Waarts & van Everdingen 2005) and vice versa. Similarly, Kaasa  and Vadi (2010) found a 
 negative relationship between uncertainty avoidance and patenting intensity. While Pakistan and 
 India are considered one of the most dangerous countries in the world (Foster,2018) with Pakistan 
 having a high score on uncertainty avoidance, such countries adopt rules to minimize ambiguity 
 (Hofstede, 2011). Rules  and reliance,  in turn, may constrain the opportunities to develop new 
 solutions (Kaasa, 2016). Considering the objective of this study is to find out the challenges in such 
 societies as a result of cultural variation, this prompted researcher’s interest to further investigate 
 the link between the barriers as a result of high UA and its connection to the success of sharing 
 economy in these countries.  


3.  The  dimension  of  Maculinity/Femininity  is  found  to  be  directly  linked  to  the  economic 
 performance of a society (Kaasa, 2013). It is correlated to the innovation performance of a country 
 (Kaasa, Vadi (2010), Kaasa (2013), Khan, Cox (2017), where Masculinity is found to have a negative 
 correlation to the innovation performance of the society  and vice versa (Kaasa, Vadi (2010), Kaasa 
 (2013), Khan, Cox (2017). Considering sharing economy, or peer to peer platforms is a product of 
 innovation (Schwalbe, 2017), and the paper aims to find out the possible barriers in the way of 
 innovation led sharing economy setups, the researcher intends to probe the issues arising in South 
 Asian societies due to this cultural dimension. 


Lastly, this dimension overlaps some of the aspects of the original four (from 1970’s IBM study) 
 dimensions of the Hofstede’s model, which makes it quite elaborate in its perspective (Hofstede, 
 2011) making it an important dimension to study in order to get a holistic picture of the cultural 
 impact on sharing economy. 


Following, there is a brief explanation of each dimension which would be investigated upon in this paper. 
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2.1.1. Individualism-Collectivism 


The roots of individualism/collectivism date back to Ancient Greek times when collectivistic themes were 
 presented  in  Plato’s  Republic  and  Individualistic  values  in  Sophists  teaching.  The  concept  has  been 
 evolving  over  time  and  has  gained  immense  popularity  in  business  context  after  the  publication  of 
 Hofstede’s cultural dimensional theory. The topic has been researched a lot since then, (Berry, Poortinga 


& Pandey, 1997) and it certainly is one of the most investigated and discussed variable by  theorists in 
 cross cultural studies (e.g. Hofstede, 1980; Hui and Triandis, 1986; Triandis, 1973).  


According to Hofstede (2011), “individualism” is not an individual characteristic, rather it is the degree to 
 which people in a country prefer to act as individuals rather than as members of groups. “Collectivism”, 
 on  the  other  hand  is  defined  as  the  degree  to  which  people  in  a  society  are  integrated  into  groups 
 (Hofstede, G. 2011). In individualist cultures, ties between individuals are loose, and everyone is expected 
 to only take care of themselves and their immediate family. In collectivist societies, from birth onwards, 
 people  are  integrated  into  strong,  cohesive  groups  that  include  the  immediate  and  extended  family. 


Members of the same group are expected to be loyal to each other, protect other members of their group 
 against other groups etc (ibid).  


A major reason behind the widespread popularity of this variable is the perceived link between the degree 
 of  Individualism/collectivism  in  a  region  to  the  economic  development  in  that  area.  Hofstede  (1980) 
 showed that a positive correlation existed between Individualism (at the cultural level) and the growth of 
 national  economic  development  in  a  country.  This  means  that  the  individualist  societies  are  more 
 successful and developed economically, in comparison to the countries  promoting and holding on the 
 collectivist culture.   


In another study, Hofstede et al. (2010) listed the Individualism Index scores for 76 countries, where it can 
be  seen  that  indeed,  individualism  is  a  trait  of  the  more  developed  and  Western  countries,  which  is 
explained in detail in section 5.0 of the paper. Collectivism is more prevalent in less developed and Eastern 
countries (Hofstede, Hofstede & Minkov, 2010). Moreover, this finding is also in line with the views upheld 
by  other  scholars  with  regards  to  the  limitations  of  the  collectivistic  cultures  and  how  it  impacts  the 
economic development (Marsella & Choi, 1994). This finding could be of significant importance in this 
study,  because  as  of  today,  the  shared  economy  business  is  a  characteristic  of  the  more  developed 
nations.  
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2.1.2. Uncertainty avoidance  


Uncertainty  avoidance,  as  the  name  indicates  is  the  tolerance  of  a  society  towards  uncertain  and 
 ambiguous situations. As a society it indicates how the members of a society are trained or programmed 
 to handle the “unstructured” situations that may arise. By unstructured, here it refers to how unusual, 
 unexpected, and surprising the situation is from the normal circumstances that the people are used to 
 (Hofstede, 2011). 


Cultures  that  prevent  uncertainty,  or  in  other  words  societies  with  high  uncertainty  avoidance  try  to 
 minimize the possibility of such situations from occurring by establishing the laws, rules and regulations, 
 behavioral codes and defining absolute truth and absolute disapproval of nonstandard opinions, such as, 
 in Japan. In societies with high uncertainty avoidance, level of stress, emotionality and anxiety is high. 


Health and wellbeing may not be of prime importance in day to day life. Religious and philosophical rules 
 are established and believed as the absolute truth, which should be held by the society as a whole. Due 
 to  being  highly  risk  averse,  people  in  such  societies  tend  to  stay  in  same  jobs  even  if  they  dislike  the 
 employment to get a feeling of financial security (Country Comparison - Hofstede Insights, n.d.). 


On the other end, in cultures with low uncertainty avoidance, uncertainty is an inherent part of life and 
 each day is taken as it comes. Society is built on ease, health and wellbeing of its people and focus is on 
 keeping the anxiety levels down. Establishing hard and fast rules is not encouraged, rather disliked. People 
 are tolerant towards others holding different views and ideas. Moreover, philosophy and religion are a 
 relative concept and are based on empiricism (ibid).  


Hofstede et al. (2010) mentions the Uncertainty Avoidance Index scores for 76 countries. As a general 
 trend,  English  speaking  and  Nordic  countries  have  a  lower  uncertainty  avoidance  score  whereas  the 
 Eastern and Central European countries have the higher scores.  


2.1.3 Masculinity-Femininity 


Upon reading the term masculinity femininity, the first thing that comes to the mind is the differentiation 
of gender roles. However, it demonstrates a lot more than only gender roles, including competitiveness 
in a society, definition of success and failure, care for others and quality of life etc. The model describes 
certain  qualities  associated  with  the masculine  and feminine  cultures.  The  masculinity or  femininity  is 
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decided  by  what  motivates  the  people  living  in  that  culture,  whether  they  would  like  to  associate 
 themselves  more  to  the masculine  traits  or  the  feminine  qualities  as  described  in  the  model  (Country 
 Comparison - Hofstede Insights, n.d.). 


Masculinity represents the preference or appreciation in a society for achievement, heroism and material 
 rewards for success. There is also a social role differentiation between the genders. Work gets preference 
 over  the  family,  affecting  the  work-life  balance  and  in  turn  the  quality  of  life.  By  large,  the  society  is 
 competitive. Instead of sympathy for the weaker, there is admiration towards the stronger. Religion is 
 focused on teachings and obedience towards God. (ibid).  


Femininity on the other hand means the society is more inclined towards the values such as cooperation, 
 modesty, care and concern for the underprivileged, and towards the improved quality of life meaning 
 balance  between family and work. There is a minimal social role differentiation between the genders. 


Religious focus is on values of humanity and care for fellow human beings. To a great extent, society is 
 based on consensus (ibid).  


Another  important  factor  differentiating  the  masculine  societies  from  the  feminine  societies  is  the 
 society’s response to failure and success. In high masculine cultures, failing is considered as a disaster and 
 a tragedy. Sympathies lie with the stronger and successful in the society. Values such as competitiveness 
 and  high  performance  is  instilled  in  kids  from  the  elementary  school  level.  In  contrast,  in  the  more 
 feminine cultures, failing is considered as just a minor accident and the sympathies are for the weaker in 
 the society (Hofstede, 1997). Focus is on people’s wellbeing and therefore the socio-emotional support 
 helps individuals to cope with the uncertainty related to the new ideas (Nakata & Sivakumar 1996).  


2.2. PEST Framework 


There are several ways through which scholars try to gauge the parameters that may affect an industry. 


PEST framework is one such tool that categorizes the  environmental influences as political, economic, 
 social and technological forces (Byars, 1991; Cooper, 2000). This paper makes use of the PEST framework 
 to find the feasibility analysis for Pakistan, and Lahore (city), in order to derive findings for the second 
 research question of this paper.  


Considering the environmental factors vary considerably in terms of their relevance and importance for 
companies  across  different  industries,  several  modifications  of  the  original  PEST  framework  were 
formulated by replacing or adding variables for a more tailored approach to research at hand (Kotler, 
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1998),  for  example,  PESTEL,  SLEPT  or  STEPE  etc.  PESTEL  for  example,  has  two  more  added  factors, 
 environmental and legal (Byars, 1991; Cooper, 2000). PEST, however is the most general version of all the 
 variations and other components are considered just an extension of the same PEST factors (Jurevicius, 
 2013). Therefore, this paper limits itself only to the original PEST framework. 


PEST  framework  basically  examines  the  effect  of  these  factors  (Political,  economic,  socio-cultural  and 
 technological) on each other as well as their impact on a business or an industry. The findings of this model 
 can  be  used  to  take  advantage  of  the  identified  potential  opportunities  and  to  perform  contingency 
 planning for potential threats when preparing business and strategic plans (Byars, 1991; Cooper, 2000). 


PEST framework serves as a dynamic tool which is found to be an essential stepstone when trying to gain 
 a  closer  understanding  of  “market  growth  or  decline,  business  position,  potential  and  direction  for 
 operations” (Oraman, 2014, p.1031). 


PEST analysis of Pakistan would be discussed in detail in the subsequent sections of this paper to provide 
 the macro level analysis of the country and at the end of each dimension, some relevant data would be 
 provided  for  Lahore  in  order  to  provide  micro  level  analysis  of  the  stated  market.  This  is  considered 
 important by the researcher because the national analysis represents the average nationwide situation, 
 however, in a country with a scale as huge as Pakistan’s, it is imperative to do the local analysis of the city 
 for which the study is being carried out, because, the situation of one city in terms of economy, safety, 
 technology can be completely different from another city. For example, according to World Crime Index, 
 while Karachi (Provincial capital of Sindh), stands among one of the most dangerous cities in the world 
 with a ranking of 71, Lahore (Provincial capital of Punjab) ranks 201, beating London, Washington and 
 New York in terms of safety, whereas Islamabad (Federal capital of Pakistan) is the safest city in Pakistan 
 with a ranking of 244 on a list of 328 cities across the world (The News, 2019).  


2.3. Limitations of the Strategic Frameworks 


2.3.1. Limitations of Hofstede’s cultural dimensions theory  


The most widely used framework for categorizing national cultures, i.e. Hofstede’s cultural dimensional 
 theory does not come without limitations (Ghemawat & Reiche, 2011).  


In huge countries like Pakistan, India or China, which are home to some of the world’s major megacities 
covering  huge  geographical  locations,  there  are  several  micro  cultures  present  in  one  country.  The 
national score of such a country on one dimension may not be a representative of the city score of the 
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most metropolitan or the most underdeveloped cities of the country due to huge variation. The scores 
 may hold valid for medium to small scale countries, such as Denmark, however, in the business context, 
 ignoring the scale of these massively populated countries and planning on the basis of the national scores 
 can provide misleading results which may deviate strongly from the actual situation in one of the cities. 


For example, the two biggest cities in Pakistan, Karachi and Lahore are home to 14.91 million and 11.13 
 million residents (Pakistan Bureau of Statistics, 2017) respectively, which shows Karachi has more than 
 double the population of Denmark, and Lahore as a city has almost double the population of Denmark. 


Further, the empirical data gained through observation also reinforces that several cultures and striking 
 disparities prevail even within the different parts of one mega city which creates challenges in order to do 
 market  segmentation  (Interview  2:  Ahmed  Ayub).  In  order  to  effectively  gauge  the  situation  on  any 
 dimension,  there  is  a  need  for  further  scrutinization.  Therefore,  one  of  the  major  limitations  of  the 
 Hofstede’s model is that it neglects the mass scale of highly populated countries, ignores microcultures 
 and provides one national score on each dimension for countries of all sizes. 


Another  limitation  observed  is  the  passage  of  time  since  the  original  research  was  carried  out.  Geert 
 Hofstede developed this model in the 1960’s and 1970’s, a time where globalization and fast changing 
 dynamics  favored  by  increasing  internet  penetration  and  rapidly  developing  technology  were 
 unforeseeable.  The  world  has  undergone  several  major  changes  since  the  1980’s  on  technological, 
 developmental and cultural fronts. Although more dimensions were added to the model to keep up with 
 changes  over  time,  it  still  misses  on  some  crucial  aspects  such  as  the  huge  impact  on  culture  and 
 globalization driven by research and development, technological advancement etc.  


Lastly,  the  researcher  observed  that  the  description  of  a  cultural  dimension,  for  example  Uncertainty 
 avoidance,  explained  in  Hofstede’s  may  not  completely  match  the  real  situation  in  the  country  as 
 explained by the Hofstede’s country comparison tool. 


2.3.2. Limitations of PEST 


In its application, the model is limited and the information gained through PEST analysis alone may not be 
sufficient to perform effective decision making. Data is required through other sources, such as interviews 
and observation etc. to gain adequate grasp of the situation. In addition, as the anticipation of the future 
developments of macro-economic factors is largely based on the expectations, it is important to point out 
the risk of potential discrepancies between the results of a PEST analysis and reality outcomes.  
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Finally, this PEST is a snapshot analysis of Pakistan and most of the research was conducted before the 
outbreak of corona virus in the country. As a consequence, the analysis doesn’t take the impact of Corona 
on the market in consideration. The consumer behavior would be different in current circumstances which 
is not taken into account. 
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3. BACKGROUND  


3.1. Defining sharing economy 


The concept of shared economy got popularity and hype in the last one decade owing to the enormous 
 growth  of  companies  like  Uber  and  Airbnb.  In  2013,  The  Economist  announced  “the  rise  of  sharing 
 economy”, and since 2012-2013 onwards, scholars and economists have tried to describe the concept of 


“shared  economy”  by  using  expressions  such  as  the  collaborative  consumption,  the  collaborative 
 economy, access economy, the gig economy or the mesh etc. Although these terms have been used to 
 explain the same concept, it is extremely challenging to define the “shared economy” in one unique way 
 (Schor, 2014). The primary difference or disagreement in each term is the conflicting meaning of the term 


“sharing” (Belk, 2014). Even the authors have been critical of each other in the way other authors use or 
 define the term, for example, Steven Greenhouse (2016) says, Arun Sundararajan, the author of the book 
 called  the  “sharing  economy”  is  not  exactly  sure  of  what  sharing  economy  is  as  a  term.  According  to 
 Greenhouse, Arun chose the title of his book “because so many people use it”, even though he himself 
 prefers  the  term  “crowd-based  capitalism”.  Among  the  other  definitions,  Arun  Sundararajan’s  “crowd 
 based capitalism” is one of the most thorough definitions of the shared economy and addresses how the 
 companies  like  Uber  and Airbnb  fill  the  gaps  between  the  needs of the  crowd,  through the  resources 
 owned by the crowd, making a cut in each transaction  (Gobble, 2017).  


Similarly, in Botsman and Rogers book “What is mine is yours: how collaborative consumption is changing 
the world” published in 2010, which proved as a fundamental success in the field of shared economy, they 
used  the  term  “collaborative  consumption”  to  explain  the  phenomena  of  shared  economy.  The  book 
played  a  pivotal  role  in  helping  establish  many online  platforms  in  performing peer-to-peer economic 
transactions as a field of innovation. However, as opposed to assets belonging to the crowd, in explaining 
collaborative consumption, authors focus on the distribution of cost and usage of capital assets, such as 
hotels, cars, and designer gowns (through renting, for example Rent the Runway) etc. It also covers the 
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reuse of the assets through platforms like Ebay and thredUP (a market for selling used designer clothes). 


Although the term collaborative consumption  gained huge popularity, evidence from references collected 
 from newspaper articles specially from 2010 to 2014, revealed that the term shared economy surpassed 
 greatly  the  term  “collaborative  consumption”  in  the  paper  publications,  resulting  in  proving,  “shared 
 economy” as the more predominant concept  (Appendix 1), (Martin, 2016). It is noteworthy to mention 
 that the term collaborative consumption was introduced in the year 2010 after the publication of Botsman 
 and Rogers book, and therefore the mention in newspaper articles is also from 2010 onwards.  


Therefore, it can be argued that there is not one unique definition of the shared economy, rather it is a 
 term used for businesses that qualify for certain qualities. Sharing economy can be described as a business 
 model for companies that know how to capture the value (Gobble, 2017).  


In  2015,  the  term  was  also  added  to  the  Oxford  English  dictionary  (Gobble,  2017),  which  shows  that 
 although there may not be a consensus among the scholars to define the term shared economy, but as 
 Botsman pointed out, “the sharing economy as an idea is here to stay”. 


3.2. Why is there a need for sharing economy - Creating shared value 


This  part  emphasizes  why  the  concept  of  sharing  economy  is  gaining  importance  and  why  it  requires 
 attention in countries where the concept sharing economy is still struggling. It further explains how the 
 importance of creating a shared value is important for the sustainable growth of a society.  


For a long time, Capitalism has been credited as a source of economic growth and it has also resulted in 
 contributing largely in the form of creating opportunities and jobs, wealth creation and fulfilling human 
 needs.  In  the  recent  years  however,  the  concept  is  getting  unpopular  due  to  the  conservative  or 
 considered  “selfish”  approach  of  carrying  out  businesses  by  the  firms  (Porter  and  Kramer,  2011).  The 
 attitudes towards consumption have shifted due to public awareness and changes in the demands of a 
 society and thus, there is a larger focus on societal, ecological and developmental impact (Hamari, Sjöklint 
 and Ukkonen, 2015)  


While striving to maximize the benefit for the firm, businesses have ignored the long-term benefits of the 
society. This approach has received strong criticism in the recent years and the companies are perceived 
to grow at the expense of larger benefit of the society.  The concept of “Capitalism” is being viewed as a 
source  of  greater  problems  where  the  negatives  associated  with  capitalism  outweigh  the  benefits 
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associated  with  it.  Businesses  are  being  considered  as  a  major  source  of  social,  economic  and 
 environmental issues prevailing in the society (Porter et al. 2011).  


Famous economists such as Porter and others believe there is a need to redefine the concept of operating 
 corporations by creating a shared value, where the focus should not only be on the profit maximization 
 of the firm but for the larger good of the society. It is time to reinvent Capitalism through innovation. The 
 way  of  carrying  out  businesses  need  to  be  altered  by  creating  a  shared  value,  where  the  society’s 
 betterment needs to be at the core of the business (Ibid). 


Apart from the criticism on businesses from the economists, there is a significant amount of evidence 
 available  from  the  industrialized  countries,  which  backs  this  criticism  in  favor  of  the  shared  economy 
 industry. Businesses enabling a shared access to goods have a significant potential to positively impact 
 the environmental impact of consumption by increasing the utility of existing products thereby reducing 
 the need for further manufacturing (and purchasing) (Retamal et al., 2017). For example, car sharing has 
 effectively  reduced  the  number  of  cars  on  roads  (Martin,  Shaheen,  &  Lidicker,  2010)  which  reduces 
 environmental  hazards  associated  with  cars,  decreased  the  traffic  congestion  and  greenhouse  gas 
 emissions by around 50% (Shaheen & Cohen, 2013). Similarly, the shared laundry services have estimated 
 to reduce the resource consumption by 30-90% as compared to owning and domestically using a washing 
 machine. (Haapala,  Brown,  &  Sutherland,  2008;  Komoto,  Tomiyama,  Nagel,  Silvester,  &  Brezet,  2005). 


Likewise, the tool rental service has estimated to reduce the material consumption by 90% (Behrendt & 


Behr, 2000; BMBF, 1998).  


Other services related to shared economy are also expected to impact positively on the environmental 
 benefits, but the scale of impact needs further investigation. For example, delivery services offered by 
 restaurants  and  other  goods  could  help  reduce  the  number  of  trips,  cost  associated  with  travelling 
 resulting in overall reduced traffic. Platforms enabling the sale and purchase of second hand items also 
 help environmentally by increasing the material productivity. Therefore, it implies that there are many 
 potential benefits of the sharing economy industry environmentally and socially, (Demailly & Novel, 2014; 


Heiskanen & Jalas, 2003; Tukker, Tischner, & Verkuijl, 2006), which leads to the need for shared economy 
in a different context, i.e. developing countries. 
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3.3. Reasoning for doing a feasibility on motorbike related sharing economy 
 business 


This part explains why the author chose to do a feasibility study on motorbikes related business in the 
 second research question. Among ride hailing alternatives, the author had the choice to pick from the 
 option of cars, motorbike and bikes.  


The car related sharing economy business is already flourishing very well in Pakistan. Uber and Careem 
 are showing enormous growth and according to Uber’s Chief Executive Officer (CEO) Dara Khosrowshahi 
 (2019) “(…) now Pakistan is one of our fastest growing markets in the world (…)”. The success and potential 
 of growth observed by Uber was so huge, that Uber acquired Careem as well in 2019 and the acquisition 
 is likely to be complete in the first quarter of 2020, although the companies plan to operate independently 
 (CNBC, 2019). Therefore, the market for car-based sharing economy exists and is growing very well.  


Apart from that, Pakistan has seen a significant hike in the prices of cars in last one year as a result of 
 government’s policies, devaluation of Pakistani rupee against the US dollar and added import taxes on 
 cars. This has resulted in a drop in car sales in Pakistan in 2019 reaching up to 56% drop in sales in the 
 month  of  November  2019  on  the  year-on-year  basis.  According  to  the  data  released  by  Pakistan 
 Automotive  manufacturers  association  (PAMA),  number  of  auto  sales  recorded  in  October  2019  was 
 10,583 as compared to 24,850 units in October 2018 (The Express Tribune, 2019a). Due to a fall in demand, 
 major players such as Honda, Suzuki and IMC (Indus Motors Company) which makes Toyota vehicles kept 
 their  plants  shut  down  for  several  days  to  weeks  due  to  unsold  inventory  in  the  second  half  of  2019 
 (Pakwheels, 2019). Therefore, considering there is a need for transportation, the rise in car prices followed 
 by a drop in vehicle sales can result in people looking for other options to commute.  It was also validated 
 during primary data collection by one of the regular female users of Uber and Careem, that due to high 
 prices of cars, ownership of car has become very expensive and unaffordable due to which she uses Uber 
 (Interview  4:  Laraib  Fatima). While  there  is  an  economic  downturn  in  the  country,  there  is  also  an 
 opportunity to create a business model supporting the need of commuters which is a cost-effective 
 means of transportation.  


In addition to this, motorbikes are heavily used as a means of transportation in Pakistan. Over half of all 
the households in Pakistan own a motorbike. According to the Federal bureau of Statistics, motorcycle 
ownership has jumped from 41% of households in 2015 to 53% in 2018. In 2018, Pakistan was reported 
as globally the fifth largest motorcycle market in the world after China, India, Indonesia and Vietnam. It is 
also noteworthy that until 2018, Pakistan has been the fastest growing market for motorbikes with 1.9 
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million units  (+6.6%  from the  previous year)  recorded in 2018 while  the country  had just  overtaken 1 
 million units in 2015. However, in 2019 the motorbike market also got its share of downfall as a result of 
 the recent economic recession in the country coupled with the rise in inflation, and is down by roughly 
 11%, but it is still among the largest markets of motorbikes worldwide (World Motorcycles Market, 2019).  


According  to  primary  data  conducted  in  form  of  interviews,  in  Pakistan,  there  is  officially  one  major 
 motorbike related sharing economy business, Bykea. Bykea was established in December 2016 in Karachi 
 by  a  Pakistani  entrepreneur,  Muneeb  Maayr  and  the  company  now  operates  in  three  Pakistani  cities, 
 Karachi, Lahore and Islamabad. Bykea also follows the same business model as Uber and Careem where 
 the owner of the motorbike is partnering with Bykea and acting as the driver when people order the ride 
 service or delivery (Bykea, 2019).  


The author didn’t choose to proceed with bikes (non motor) because of multiple reasons, some of which 
 include huge sizes of the cities resulting in long travelling distances, harsh weather conditions (Climate of 
 Pakistan,  2020),  lack  of  infrastructure  with  no  separate  roads  for  bikers,  and  above  all,  bike  being 
 considered as a travel option for the poor and underprivileged. It was also validated in the primary data 
 that even motorbike or bus travel was associated with low status. Although an interesting finding from 
 primary  research  revealed  that  there  are  many  small  scale  retailers  operating  in  suburban  and  lower 
 middle class areas of the country who rent bikes to locals in their vicinity by keeping a small amount of 
 advance money or by keeping a copy of the tenant’s CNIC (National Identity card), however they operate 
 on a very small scale and the profit margins are very low.  


This shows that the concept of ride hailing sharing economy does exist in Pakistan in form of Uber and 
Careem, Bykea and other small scale retailers who are doing it informally. However, there  is only one 
national level motorbike related business, Bykea, and that too is in its early years of inception (launched 
in Dec 2016). The researcher believes there is a lot of room for motorbike related business opportunities 
in the country which need to be explored and tapped in an appropriate way. This led the researcher to 
carry out the study around motorbike related business. 
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4. RESEARCH APPROACH 


4.1. Philosophy of Science 


This section outlines the chosen paradigm for this paper and its implications on the adopted epistemology 
 and  ontology.  Research  paradigm  explains  how  theory  is  understood,  what  research  methods  were 
 chosen and why these legitimate this paper (Ingemann, 2014). 


A paradigm offers a foundational view of knowledge (Darmer & Nygaard, 2005; Eriksson & Kovalainen, 
 2008; Kuhn, 1962; Malhotra, Nunan & Birks, 2017), and can in its most generic way be defined as “a basic 
 set of beliefs that guide action, whether of the everyday garden variety or action taken in connection with 
 a disciplinary inquiry” (Guba, 1990: 17). It is a bundle of assumptions about the nature of reality, the status 
 of  human  knowledge,  and  the  kinds  of  methods  that  can  be  used  to  answer  the  research  questions. 


(Macleod, 2009). A paradigm comprises of an ontology and epistemology (Figure 2). Ontology refers to 
the  nature  of  being  and  reality  and  how  the  latter  is  constituted  (McKechnie,  1977).  Epistemology 
investigates upon how knowledge about that reality can be acquired (Audi, 1995). Thus, epistemology is 
the second level of paradigm and is deduced from ontology and both provide the bases for a paradigm or, 
vice versa. It can also be assumed therefore; that every researcher has an ontology and epistemology they 
follow to solve a specific research problem. 
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Figure 2: Research paradigm 


(Source: Own creation, adapted from Research paradigms, 2017).  


The figure below provides a simplistic view of the research paradigm. It also shows how the different parts 
 in  the  process,  such  as  theory  and  methodology  are  interconnected  (Kyro,  2002).  In  light  of  this 
 hierarchical  approach,  the  process,  methodological  choices  and  methods  for  this  research  would  be 
 explained step wise in the following parts of this section. 


Figure 3: Hierarchical approach to a paradigm 


(Source: Own creation, Adapted from Kyrö, 2002). 


The most commonly followed paradigms in qualitative research are positivism and constructivism. The 
central belief of the positivist view is that the study of consumers and marketing phenomena should be 
scientific.  This  entails  that  the  research  problem  is  solved  through  the  establishments  of  causal 
relationships supported by facts, thus focusing on objectivity, rigor and measurement (Malhotra et al., 
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2017). This view is not compatible with the research questions at hand, which involve investigating the 
 barriers and finding feasibility in a certain context.  


On  the  other  hand,  the  primary  characteristic  features  of  social  constructivism  paradigm  that 
 differentiates  it  from  positivist  paradigm  are  that  it  is  subjectivist,  humanistic,  phenomenological  and 
 revolutionist  (Malhotra  et  al.,  2017).  Due  to  its  characteristics,  this  thesis,  has  been  anchored  in  the 
 paradigm of constructivism. In a social constructivist paradigm, reality is “subjective” and is constructed 
 through  human  interaction.  Hence,  the ontology of this  study  is  subjectivism. Moreover,  as  the  name 
 explains, in subjectivism everyone constructs their definition of reality in accordance with their own social 
 interactions.  (The  Research  Paradigms:  Social Constructivism, 2016),  as  Guba  states, “(…)  Realities  are 
 multiple, and they exist in people mind” (Guba, 1990: 26). In this way, the epistemology followed by this 
 paper reinforces the ontology that one has to consider the subjective view of the world, i.e. views held by 
 people are subjective, and there is no definite answer. The epistemology also made more sense for this 
 paper as it explains the cultural variations due to human experiences and views at a similar point in time, 
 but in different parts of the world, which further demonstrates the subjectivity of human reality. Another 
 important consideration of social constructivism is that these views are not constant, and rather subject 
 to change with time and situations (Ingemann, 2014). 


4.2. Methodology 


This section explains the subsequent part of the research paradigm, i.e. Methodology followed in this 
 thesis paper, outlining the choice of its exploratory and qualitative research design, and the “inductive” 


approach to research from the constructivist standpoint.  


4.2.1. Research Design 


A research design is of critical importance as it determines how the research would be carried out and 
 how data collection would take place. It can be categorized as the framework, which covers the “practical” 


aspects  for  conducting  the  research.  For  example,  it  entails  the  details  of  the  procedures  involved  in 
 obtaining the necessary information to solve the research problem (Malhotra et al., 2017).  


Research design can be broadly classified into two major categories, i.e. exploratory or conclusive. The 
exploratory  design  is  useful  when  having  to  understand  and  investigate  a  marketing  phenomenon, 
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whereas the conclusive design is used to test and measure either a hypotheses or specific relationships 
 (Malhotra et al., 2017). Due to the characteristics of conclusive research design, it was discarded and the 
 research  design  this  study  follows,  falls  under  the  exploratory  research.  The  reason  for  this  choice  is 
 embedded in the fact that it is an explorative study, based on the early stage of research in this context 
 of shared economy in South Asia. In exploratory research, “Primary objective (…) of exploratory research 
 is to provide insights into an understanding of marketing phenomena. It is used in instances where the 
 subject  of study  cannot  be  measured  in  a  quantitative  manner,  or  where  the  process  of measurement 
 cannot realistically represent particular realities” (Malhotra, 2017, p. 69). Moreover, exploratory research 
 embraces flexibility in the way the research process is undertaken as research protocols and procedures 
 are not employed. The research process is flexible and unstructured in exploratory research. In addition, 
 the  exploratory  design  is  drawn  upon  the  constructivist  view,  which  perceives  reality  as  dynamic  and 
 dependent  on  how  each  individual  interacts  with  the  world  and  with  each  other  (Ingemann,  2014). 


Therefore,  the  nature  of  the  exploratory  research  design  is  ascribed  to  be  the  best  in  answering  the 
 research question. 


Exploratory  research  can  be  further  classified  as  qualitative  or  quantitative.  Sample  size  in  qualitative 
 design  are  comparably  smaller  than  the  quantitative  ones.  The  participants  have  to  fulfill  a  certain 
 criterion, but their selection is rather subjective when compared with the quantitative design that has to 
 abide by i.e. to gender and age quotas. Another benefit of qualitative data is that it offers a way to explore 
 issues that cannot be expressed by numbers. Instead, information is obtained through words, sentences 
 and narratives (Blumberg, Cooper & Schindler, 2011). This characteristic of qualitative design is deemed 
 to maximize the generalization and diversification of the collected insights (Malhotra et al., 2017).  


According to the selected research design, the chosen data collection methods include observation (i.e. 


observing  road  traffic  dynamics  in  the  area  of  research),  screening  of  online/offline  material  (articles, 
 research  papers,  websites  and  news  sites  mentioned  in  detail  in  the  subsequent  part)  and  interviews 
 (industry experts/entrepreneur in sharing industry/potential users) etc.  


4.2.2. Research Approach 


The  two  most  common  approaches  to  research  are  inductive  and  deductive  approaches.  This  study 
follows  the inductive  approach to research due  to the  selected research methodology and due  to the 
below mentioned reasons.  
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Deductive  approach  is  best  when  the  research  begins  with  a  general  statement  or  hypothesis  and 
 evaluates the different possibilities to reach to a conclusion. As the name suggests, in deductive approach, 


“deduction” is the scientific method used to carry out the research and test the hypothesis (Bradford, 
 2017).  


Inductive  approach  is  the  opposite  of  deductive  approach.  Instead  of  starting  with  hypothesis  or  a 
 statement, a hypothesis or “conclusion” is drawn through specific observations and data collection. It is a 
 stepwise approach, which begins with formulation of specific research question(s). The research is carried 
 out  by  making  observations,  discerning  patterns,  generalizing  and  finally  inferring  an  explanation  or 
 theory from the research (ibid). Moreover, generally, inductive approach is considered more relevant for 
 qualitative  research  and  deductive  approach  is  perceived  to  be  better  for  the  quantitative  research 
 (Dudovskiy, 2019).  


Since  this  study  begins  with  clearly  defined  research problems,  it  includes  thorough  research  through 
 articles, journals, online material, observations and interviews for data collection to reach the conclusion, 
 as  opposed  to  starting  a  research  to  verify  a  hypothesis  in  the  deductive  approach.  Therefore,  this 
 research methodology follows the inductive approach to research. 


4.3. Research Method 


The paper uses both primary as well as secondary data, offline and online sources in order to answer the 
 research questions. The reason for this choice is embedded in the fact that sharing economy is a relatively 
 understudied  field  of  innovation  (Martin  and  Upham,  2015),  specifically  the  data  for  the  developing 
 countries is very limited, and hence the theoretical research and resources available are restricted from 
 the  respective  context.  In  order  to  overcome  the  resulting  gaps,  the  researcher  employed  the  use  of 
 interviews  from  the  respective  market,  in  order  to  gain  a  more  practical  and  realistic  insight  on  the 
 situation. 


4.3.1. Secondary data collection 


This  thesis  makes  extensive  use  of  secondary  data  to  set  the  direction  of  the  paper  and  to  feed  the 
strategic  models  applied.  Secondary  data  comprehends  information  summarized  from  data  sources 
developed for other purposes than the research problem of this paper (Creswell, 2013). The paper uses 
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both offline and online data sources including books (e.g. Hofstede et al. 2010, Malhotra et al., 2017), 
 academic papers, governmental publications and websites (PTA (Pakistan Telecommunication Authority), 
 PBS  (Pakistan  Bureau  of  Statistics),  market  reports  (PWC,  2014;  McKinsey,  2019),  credible  blogs 
 (Hofstede), global ranking reports (e.g. UNDP world happiness report, World Bank Doing Business 2020 
 report, UNDP human development report, Global Information Technology Report 2016, rule of law index 
 etc), research publications (e.g. Moody’s 2019) journals, news articles, news and information related sites 
 such  as  CNN,  Bloomberg,  Gulf  News,  Forbes,  Business  Insider  etc  as  the  secondary  data  sources.  The 
 secondary data is used to form the basis to answer the research questions, and to analyze the strategic 
 models used in this study. 


The disadvantages of using secondary data are that the data are not collected for the purpose of this study 
 which  means  the researchers  have  no  real  control  over  the  data  quality, validity  and  reliability of  the 
 secondary data sources, being limited to what is available and published by the authors of these sources 
 (Saunders,  Lewis  and  Thornhill,  2009).  However,  for  all  the  chosen  secondary  data,  a  thorough 
 investigation of the data sources was conducted to make sure that the information needed was consistent 
 with the data from the sources and by this, ensuring validity. For instance, secondary data sources were 
 selected  not  only  for  the  relevance  of  its  content,  but  also  in  relation  to  the  reliability  of  its  source, 
 including the number of citations and rating/credibility of its publishers. 


4.3.2. Primary data collection 


4.3.2.1. Qualitative Methods of Research 


This  section  first  sheds  light  on  the  need  for  primary  research,  and  then  the  primary  data  collection 
 methods.  


In-depth interviews were selected as primary data collection method for three main reasons. Firstly, it 
 was observed that there is a limited material available on the subject from the market in context. Most of 
 the  secondary  data sources used were  from the  United States, or other developed Western countries 
 which could potentially result in a deviation from the ground reality. In-depth interviews were conducted 
 in an attempt to cover the gaps between literature and the factual situation.  


Secondly, a major advantage in this method of data collection lies in its informal and flexible style, building 
a comfortable atmosphere that supports the elaboration of qualitative content where the emphasis is to 
understand the meaning of participant’s experiences and life worlds. The researcher can tap into these 
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experiences through in-depth interviews by creating a social and interpersonal interaction (Malhotra et 
 al., 2017, p.209). Additionally, in-depth interviews enable to probe for further information by allowing to 
 ask follow-up questions in a conversational style to gain more detailed insights (ibid) which is helpful in 
 exploratory study 


4.3.2.2. Choice of Interview Participants 


Data collected through interviews is the main source of primary data and therefore a lot of emphasize 
 was placed in selection of the most reliable and useful “respondents” in relation to the study. Three kind 
 of  respondents  were  picked  for  interviews:  1)  potential  users,  2)  Industry  expert,  3)  Entrepreneur  in 
 sharing economy, who has started a ride hailing venture recently in Pakistan.  


Interviewing the potential service users was considered important to understand the kind of reaction they 
 may  have  to  the  proposed  business  idea.  It  was  considered  further  important  to  interview  potential 
 female users due to the cultural and social dynamics of the market under study where females are not 
 driving motorbikes on roads regularly.  


Regarding  the  selection  of  industry  expert,  researcher  defines  an  expert  as  a  person with  significant 
industry  and  local  experience  and  valuable  knowledge  on  a  particular  research  area.  Hasaan  Khawar, 
interviewed as the  industry expert,  holds extensive knowledge with regards to projects  undertaken in 
South Asia. He has worked as an International Development Consultant on more than 100 projects, one 
of which includes providing a consultancy to one of the sharing economy multinational companies for 
launching their services in Pakistan (name of the company cannot be disclosed due to privacy agreement 
beween  Mr.Khawar  and  the  company).  Besides,  Khawar  acts  as  the  Lead  Advisor  for  Planning 
Commission’s  flagship  program  in  Pakistan,  has  worked  with  the  World  Bank,  Government  of  Nepal, 
Government of Pakistan and several private national and multinational companies as a consultant. He is 
also a leading journalist and his articles cover national issues such as economic and political situation in 
the country. Khawar also works as a visiting professor at some of the best universities in Pakistan. He is 
associated with the government of Pakistan from around two decades, firstly as a bureaucrat, and in the 
last few years as a consultant. He is Member of Board of Directors of certain government projects such as 
Punjab  thermal  power  (Pvt.)  Ltd.  and  Punjab  energy  holdings  (Pvt.)  Ltd.  Khawar  is  soon  to  publish  a 
writeup  on  sharing  economy  and  how  it  can  benefit  the  business  landscape  in  Pakistan.  The  article, 
however, is still in writing due to which the link could not be provided in this paper.  
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