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 Foreword 


Seven years ago I set foot in Denmark having one and only one thing in my mind; a PhD. I was 
 thinking back then that if I am to leave Greece and live in another country why not make it count and 
 chase what I have been dreaming for many years. The desired for me was to learn how knowledge is 
 produced. How all these books get filled with words and meaning? Where do scholars learn and how 
 do they decide what is to be put on paper? I have to admit that this focus on knowledge production 
 steepened upwards my learning process and added an extra layer of uncertainty on several stages of 
 this journey. No question was simple and answers usually led to more complex questions. As  a
 person striving to answer as many questions as possible, this ‘hobby’ of mine led to moments of 
 desperation and disappointment. If I regret any of my choices during these four years? Not really. 


Life is more a journey than a destination. We make mistakes and fail until we get something done. I 
 was however certain for two things; first, that I will somehow finish the PhD, and second that in my 
 PhD defense there will be a new member in the family.  


It is fair to say that I am grateful for all the support I received in Denmark. Not only for welcoming 
 me, my dreams and ambitions, but also for the kindness and compassion I found in people here. First 
 and foremost, I would like to thank my supervisors Hans Krause Hansen, Jeremy Moon, and Antje 
 Vetterlein. I feel forever indebted to my supervision team and I look up to your professional and 
 personal ethos as well as mentorship. Your door was always open and your feedback and advice 
 always sharp enough to ease my struggle and inspire me to push forward. It has been an absolute 
 pleasure and honor to work with you all. Hans took over supervision when I was lost in my data and 
 books and prior to my main fieldtrip to China. Although we had limited time available he was able 
 to support me not only in making the decisions I needed to, but also to follow them consistently. 


Han’s well-organized supervision and feedback allowed my interdisciplinary approach to settle first 
 in me, and then as a scholarly contribution. I am really thankful for that. Jeremy, has been with me 
 since the beginning of the PhD and regardless my ups and downs, certainties and uncertainties, he 
 has always been there steadfast and ready to support me. No matter the question or challenge I was 
 facing, Jeremy has been there to help until the finish. I truly have no words to express my gratitude. 


I started my PhD scholarship with Antje Vetterlein and I am grateful to her too for her guidance and 
support as well as the opportunity to start this endeavor in the first place.  
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 Along the way many other scholars have helped me with their feedback and advice. Many thanks to 
 Jean Pascal Gond, Steen Valentin, Eleni Tsingou, Glen Whelan, Andreas Rasche, Dirk Matten, 
 Rieneke Slager, Steven Sampson, John Campbell, Lars Bo Kaspersen and so many others who offered 
 their constructive feedback and support whenever I asked for advice. I would also like to thank my 
 good friends and colleagues at the Interdisciplinary Center for Organizational Architecture, Aarhus 
 University where I did my internship as a Masters student. This PhD became possible because of your 
 trust, support and guidance. My gratitude to Panos Mitkidis, Børge Obel, Dorte Døjbak Håkonsson, 
 Lars A. Bach, Ioana Christea, Charles Snow, Luca Giustiniano, Anders Møllekær, Iben Duvald 
 Pedersen, Marianne Sejthen and many others for being my ‘family’ in Denmark these first years.  


The Department of Management, Society and Communication (MSC), and the Department of 
 Business and Politics (DBP) also proved excellent environments for this journey. I could not have 
 made it without the support from both the academic and administrative staff. Many thanks to 
 Caroline, Janine, Dennis, Dorte, Bente, Annika, Majbritt, Tine, Lisbeth, Lise, Mette, Loni and the 
 rest of the administrative support. I am truly grateful. My gratitude also goes to the Sino-Danish 
 Center for Education and Research (SDC) for funding my PhD. Many thanks and appreciation to 
 Stine and Madeleine and the rest of the SDC people for being there especially in my trips to China. 


My research took a different path than the one I expected in the beginning of the PhD so I really hope 
 that I will have the chance to make up for this in the future.  


In these four years, I have also been lucky to meet exceptional PhD scholars and friends. DBP’s 
 Friday PhD breakfasts and Svjek meetings will always have a special place in my memories as the 
 most reconstructive and relaxing times as a PhD fellow. Many thanks for these unique moments to 
 Rasmus, Tim, Maj, Christian, Mart, Niels, Louise, Lea, the two Emmas, Caroline, and Saila. 


Likewise, I found an excellent community of PhD fellows at MSC. MSC Superstars Sarosh, Anna, 
Louisa, Erin, Tali, Majbritt, Edmonia, Laura, Kerstin, Ivan, Frederik, Pernille, Sofie, Farah, Anna, 
Sara, Daniel, Esther, Charlotte and many others, you rock. My office ‘neighbors’ provided also for 
the fruitful environment I had the luck to work within with their smile and constructive advice and 
support. Thank you Lena, Søren, Thilde, Jacobo, Kristjan, Jan, Maria, Stefano, and Michael. Special 
thanks to my roomies Jacob and Amanda as well as my good friend Henrik for all the moments and 
chats that gave meaning and joy to everyday routine. I am going to miss you all. 
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 I would also like to thank the people from the industry in Denmark and China who participated in 
 my research and offered their views and experience. This project could not be completed without 
 your expertise, support and kindness. Many thanks to Christine, Jeppe, Tommaso, Ken, Judith, and 
 William, for their support and guidance in critical moments of my research. 


Last but certainly most importantly I would like to thank the loves of my life, my partner Angeliki 
 and our baby-daughter Maria. Angeliki, I cannot even describe how much your support and faith to 
 me means. Your smile and good heart motivate me to keep going. Maria, you do not know it yet but 
 your arrival makes me so happy and complete. This dissertation is dedicated to you and your mommy. 


Onwards now to new journeys and although all good things have an end, they also have a start. I am 
 thankful to Associate Professor Cristiana Parisi for giving me the opportunity to work with her in the 
 REFLOW project at the department of Operations Management. I am looking forward to putting all 
 the experience and knowledge I acquired so far to good and fruitful practice. 


Many thanks to all of you who in one way or another have been part of this journey. 
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 ABSTRACT 


In this thesis I analyze anti-corruption in multinational companies by examining how it is practiced 
 by compliance officers. In light of a growing number of studies conceptualizing anti-corruption as a 
 macro-structural norm or a micro-exchange between individuals, and scholarly calls for more 
 attention to anti-corruption in the private sector, I theorize anti-corruption as situated and recursive 
 activity. As a situated practice, anti-corruption happens within the socio-material context of 
 multinational companies in global governance and globalization. As a recursive activity, anti-
 corruption is analyzed as the discursive and non-discursive action of compliance officers. In this 
 sense, the broad question I ask in this study is how is anti-corruption practiced by compliance officers 
 in multinational companies? To answer this question, I employ a praxiography-inspired methodology 
 which allows for the reconstruction of the practice of anti-corruption. Fieldwork took place in 
 Denmark and China to address both the design and implementation of anti-corruption corporate 
 programs, and consisted of semi-structured interviews with anti-corruption and compliance experts, 
 participant observation in relevant events, and document analysis of public and private documents 
 and other written material.  


The analysis of the collected data resulted in three papers; in the first paper, ‘Translating corporate 
anti-corruption: How ethics are integrated in business’, I examine how compliance officers translate 
anti-corruption into business practices. I build on Actor-network theory and in particular its concept 
of translations and show that the sociopolitical role of the corporation can be found also in the 
relationship between the company and its members. In the second paper, ‘Anti-corruption and its 
inherent tension: When rationalities of self-responsibility meet business identities’, I investigate how 
compliance officers think about anti-corruption. I draw on Foucauldian studies and argue that there 
are tensions between business ethics and risk management principles in anti-corruption discourse and 
practice. In the third paper, ‘Anti-corruption in practice’, I draw inspiration by the International 
Practice theory and I take departure in four regular but not exclusive to anti-corruption practices. I 
point out the benefits of using a practice theoretical framework in the study of anti-corruption, while 
I also show how both the intended and unintended consequences of the practice of anti-corruption are 
necessary for its constitution as practice. 
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I argue that anti-corruption is constantly negotiated between organizational members, and it is 
governed through technologies and rationalities of self-responsibility from compliance officers who 
consider themselves as business advisors. I therefore position this thesis within the field of anti-
corruption studies with strong ties to the broader business ethics literature. More precisely, I make 
the following theoretical and empirical contributions;theoretically I offer an understanding of anti-
corruption beyond the agency/structure dichotomy by highlighting agency as situated action shaping 
and shaped by compliance officers. In so doing, I bridge the conceptual gap between normative 
corruption control approaches and the dominant anti-corruption discourse. Second, I argue that the 
sociopolitical role of corporations is not to be found only in inter-organizational relations but also in 
the relationship between the organization and its members. And third, I critically analyze and show 
how anti-corruption has been normalized and rationalized in and around corporations. Empirically, I 
emphasize the emergence and proliferation of compliance as a default corporate function; the role of 
anti-corruption in enabling communication in corporations, and the importance of human capital in 
anti-corruption. 
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 DANSK RESUME 


Hvordan praktiseres antikorruption af medarbejdere i multinationale virksomheder? Dette er det 
 spørgsmål, jeg besvarer i denne afhandling. Anti-korruption er blevet en standardfunktion i 
 virksomhedsdrift gennem oprettelse af compliance-afdelinger og korruptionskontrolmekanismer i 
 virksomheder. Men vi ved meget lidt om antikorruption som fænomen. På den ene side 
 konceptualiserer strukturelle tilgange antikorruption som norm, der skaber individers adfærd. På den 
 anden side overdrives anti-korruption i aktørbaserede tilgange ved at konceptualisere den som en 
 cost-benefit beregning for individet. Begge fremgangsmåder ignorerer rollen for de ansvarlige 
 medarbejdere og mere præcist den handling, der tages når virksomheder udøver anti-korruption. 


Derfor teoriserer jeg anti-korruption som praksis. Praksis er ofte blevet knyttet til menneskers 
 gentagne handling i en social kontekst. Jeg anvender en praxiografi-inspireret metode, der muliggør 
 rekonstruktion af udøvelsen af anti-korruption. Feltarbejde fandt sted i Danmark og Kina for at dække 
 både design og implementering af anti-korruptions virksomhedspolitikker, og bestod af semi-
 strukturerende interviews med anti-korruption- og complianceeksperter, observationsstudier ved 
 relevante arrangementer, og dokumentanalyse af offentlige og private dokumenter og andet skriftligt 
 materiale.  


Analysen på baggrund af det indsamlede data resulterede i tre videnskabelige artikler. I den første, 


”Translating corporate anti-corruption: How ethics are integrated in business”, undersøger jeg 
hvordan compliancemedarbejdere oversætter anti-korruption til virksomhedspraksis. Jeg bygger på 
aktør-netværks teori og særlig dets koncept for oversættelser og viser at virksomhedens socio-
politiske rolle også findes i forholdet mellem virksomheden og dens medarbejdere. I den anden 
artikel, ”Anti-corruption and its inherent tension: when rationalities of self-responsibility meet 
business identities”, udforsker jeg, hvad compliance medarbejdere tænker om anti-korruption. Her 
trækker jeg på Foucault og viser, at der er spændinger mellem virksomhedsetik og 
risikostyringsprincipper i anti-korruptions diskurs og praksis. I den tredje artikel, ”Anti-corruption in 
practice”, fokuserer jeg på fire gængse, men ikke eksklusive for, anti-korruption praksisser, på 
baggrund af inspiration fra ”the International Practice Theory”. Jeg påpeger fordelene ved at bruge et 
praksisteoretisk perspektiv når man forsker i anti-korruption, mens jeg også viser, hvordan både de 
tiltænkte og de uforudsete konsekvenser af at praktisere anti-korruption er nødvendige for, at det 
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 konstitueres i praksis. Jeg argumenterer for, at anti-korruption er i konstant forhandling mellem de 
 organisatoriske medlemmer, og styres ved hjælp af teknologier og rationalet for selv-ansvar for 
 compliancemedarbejdere, som betragter dem selv som virksomhedsrådgivere. Derfor er denne 
 afhandling situeret i anti-korruptionsstudier med stærke bånd til den bredere litteratur om 
 virksomhedsetik.  


Mere specifikt, kommer jeg i denne afhandling med de følgende teoretiske og empiriske bidrag: 


teoretisk tilbyder jeg en forståelse af anti-korruption der bryder med aktør/struktur dikotomien ved at 
understrege aktør som situeret handling, der former og er formet af compliancemedarbejdere. Derved 
bygger jeg bro over den begrebsmæssige kløft mellem normativ korruptionskontrol tilgange og den 
dominerende diskurs indenfor anti-korruption. For det andet, argumenterer jeg for, at virksomhedens 
socio-politiske rolle ikke kun findes mellem andre organisationer, men også i forholdet mellem 
organisationen og dens medlemmer. For det tredje, viser jeg, og kritisk analyserer, hvordan anti-
korruption er blevet normaliseret og rationaliseres i og omkring virksomheder. Empirisk understreger 
jeg fremkomst og spredning af compliance som en standard funktion i virksomheder; anti-korruptions 
rolle i at etablere kommunikation i virksomheder, og vigtigheden af menneskelig kapital i anti-
korruption.  
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 Anti-corruption in action: How is anti-corruption practiced in multinational companies? 


‘Anti-corruption is usually referred to as compliance and it usually stands on two pillars. One 
 pillar is ethics and the other pillar is regulations. So the ethics is all about what the company 
 believes in. It is the values that you have in a particular company that would like to promote 
 and you want all employees to share these values. But you can say a lot of this is actually 
 common sense. The reality is, though, that common sense is not that common, so that’s why a 
 lot of things need to be documented. And then you have the other pillar which is regulations 
 but that’s pretty much the laws the company is under. Could be global laws, could be regional 
 laws, could be local laws and could be requirements which are not legal requirements but those 
 the companies decided to follow. Anti-corruption is just a set of measurements and a set of 
 controls to actually make sure the company is staying legally and ethically compliant.’ 


(Interviewee A8, 21-02-2017) 


1. Introduction 


This thesis is about how anti-corruption is practiced in multinational companies. As anti-corruption 
 has been considered a global norm (McCoy & Heckel, 2001; Rose, 2015), crusade (Brown & Cloke, 
 2004) movement (della Porta, 2017), industry (Sampson, 2010), and regime (Getz, 2006), the legal 
 (Nichols, 2012), financial and ethical (Ethisphere, 2017) risks associated with corruption in the 
 private sector have contributed the most to the establishment and proliferation of the practice of anti-
 corruption in multinational companies (MNC). This practice gets realized with the establishment of 
 corporate compliance and business ethics departments with the objective of ensuring ‘integrity and 
 ethical conduct throughout the organization’ (Gottschalk, 2014, p. 64). 


Anti-corruption in the private sector can be traced back to 1977 and the introduction of the US Foreign 
 Corrupt Practices Act (FCPA), as a response of the US authorities to hard evidence that US companies 
 regularly had payed illegal payments to foreign officials in order to obtain contracts (Darrough, 2010). 


The FCPA criminalized bribery in international transactions, but it took almost two decades before 
anti-corruption emerged as an international and global matter of concern. This development took 
place only after the control of corruption was prioritized in World Bank’s and the International 
Monetary Fund’s (IMF) agendas due to the harm corruption causes to economic and social 
development (Rose-Ackerman, 1997). The OECD and UN Conventions that followed in the late 
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 1990s and early 2000s pushed countries to update their anti-corruption legislation (Baughn, Bodie, 
 Buchanan, & Bixby, 2010; Rose, 2015a), while the introduction of the tenth principle of the UN 
 Global Compact required signatory companies to report on their progress on anti-corruption (United 
 Nations Global Compact, 2011). This regulatory and normative framework was further enhanced and 
 globally diffused by the works of non-governmental organizations such as Transparency International 
 as well as the initiatives taken by business and other private and multi-stakeholder initiatives (Fenton 
 Villar & Papyrakis, 2017; International Chamber of Commerce, 2017; Sousa et al., 2009).  


Multinational companies have economic and sociopolitical interests in the above developments. First, 
 there is a business case for complying with bribery laws let alone the threat of fines from multiple 
 jurisdictions with extra-territorial authority, which a corruption case may trigger (Nichols, 2012). 


Second,  other scholars maintain that reputation matters (Sampath, Gardberg, & Rahman, 2018). 


Companies have more than enough motivation to be compliant and aligned with the norms and 
 expectations of social responsibility when doing business since reputation and the ability to deliver 
 social goods have been at the center of attention of interest groups and investors as well (Gond & 


Piani, 2012). Third, many scholars point out that corruption is harmful for business (Almond & 


Syfert, 1997). Indeed, corruption can be seen as problematic for corporations as for countries and 
 societies not only because bribes and fines increase the overall costs of doing business (Pantzalis, 
 Chul Park, & Sutton, 2008), but also because corruption creates market entry barriers for companies 
 (Campos, Estrin, & Proto, 2010), hurts their innovation and productivity capabilities (De Rosa et al., 
 2010; Paunov, 2016), forces them to leave markets due to high costs (Hallward-Driemeier, 2009), 
 decreases profits per firm (Ades & Di Tella, 2003), reduces the quality of products (Nwabuzor, 2005), 
 and negatively impacts long-term performance (Baucus & Baucus, 1997).   


Corruption is broadly defined as the abuse of entrusted power for private gain (Transparency 
 International, 2017). Under this umbrella definition, it covers or extensively overlaps with 
 phenomena such as bribery, fraud, or money laundering. For the purpose of this study,  I focus on 
 bribery and in particular its commercial and transnational form which restricts the object of 
 investigation to transnational business to public or business to business relationships (Lord, 2013). 


According to the UK Bribery Act (2010), bribery refers to the offering, promising, giving, requesting, 
or accepting of a financial or other advantage with the intention to induce or reward improper 
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 performance. In this case, bribery differs from fraud and money laundering in that it includes also 
 non-financial inducements that may be used for the benefit of a commercial organization or 
 individual. It is often related more to the intention to obtain an undue advantage than the value of the 
 actual bribe. Bribery can appear in several forms such as in direct channeling of inducements through 
 intermediaries, secretly negotiated payment between parties as in ‘kickbacks’, or requested in 
 advance as ‘grease money’ or facilitation payment to expedite a routine procedure (International 
 Chamber of Commerce, 2017).  


Anti-corruption in corporations is practiced by compliance officers. This is not to say that only 
 corporate employees with the title of compliance officer practice anti-corruption. Rather, anti-
 corruption is more a dynamic than a static function (Miller, 2014). Depending on the company’s size, 
 sector, operation, and maturity in terms of anti-corruption, the role of the compliance officer may be 
 played also by CSR, communication, and sustainability managers, consultants, the executive 
 management, and various internal and external and anti-corruption experts. Likewise, in some 
 companies there are established compliance departments also known as ‘Business ethics and 
 compliance’, whereas in other companies, compliance is a part-time responsibility of the legal, 
 sustainability, internal audit, human resources, CSR, or communications departments. Nevertheless, 
 the responsibility of the compliance officer and department is to ensure that the organization stays 
 compliant with the internal and external ethical and legal regulatory framework the company operates 
 within (Freeman, MCP, & MCT, 2007; Sampson, 2016). In order to do so, compliance officers utilize 
 a set of corruption control mechanisms and logics prescribed by the global regulatory framework. 


Wrapped up under compliance, business ethics, and risk management logics, these programs include 
 bribery risk assessments, due-diligence, training of employees, a Code of Conduct, whistleblower 
 hotline, proper book-keeping, regular review and revision also known as ‘best practices’.  


In this thesis I utilize the broad theoretical concept of practice (Adler & Pouliot, 2011b; Callon et al., 
 1986; Dean, 2009; Feldman & Orlikowski, 2011; Nicolini, 2012; Schatzki, 1996) to analyze and 
 understand anti-corruption. Practices have often been associated with situated action. By action I 
 mean both discursive and non-discursive activity without giving priority to either.1 Situated activity 
        


1 I elaborate and discuss the ontological matter of discursive and non-discursive practices in methodological sub-
section 6.5 
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 refers to those discursive, historical, and material conditions within which action takes place (Nicolini 


& Monteiro, 2016). To understand therefore anti-corruption in action means to study the action of 
 those who practice anti-corruption in MNCs. In order to do so, I employ a qualitative methodology 
 (Schwartz-Shea & Yanow, 2012) inspired by praxiography (Bueger, 2014) to generate data from 
 expert interviews with anti-corruption and compliance professionals, corporate private and public 
 documents, and participant observation in selected anti-corruption and compliance events in 
 Copenhagen/Denmark and Beijing/China. The outcome is a reconstructed practice where anti-
 corruption is constantly negotiated between organizational members and governed through 
 technologies and rationalities of self-responsibility from compliance officers who consider 
 themselves as business advisors. 


The remainder of this thesis consists of nine sections. In the second section, the history of anti-
 corruption as a global movement is briefly reviewed. In the third section, anti-corruption is discussed 
 in relation to Denmark and China as the main locales where fieldwork took place. In section four, the 
 extant literature on anti-corruption and corruption is outlined and discussed leading thus to section 
 five where the research question and sub-questions are presented. Section six follows with the 
 development of the theoretical framework which builds on practice approaches and theory.  The 
 section concludes with a discussion on the study’s ‘flattened’ ontology and its implications for the 
 study of anti-corruption. Section seven is about the interpretive and praxiography-inspired 
 methodology applied, followed by a discussion of the methods used, namely interviews, participant 
 observation, and documents. The section closes with a discussion on the data analysis performed and 
 knowledge production. In section eight summaries and brief discussion of the three papers is offered. 


The thesis concludes with the ninth section in which the main findings and theoretical and empirical 
 contributions are summarized and discussed along with the study’s practitioner implications, 
 limitations and suggestions for future research.  


2. A brief history of anti-corruption 


Anti-corruption can be traced back to the late 1970s and early 1980s and one can distinguish three 
major stages or phases in its development (Jakobi, 2013b; McCoy & Heckel, 2001). The first stage 
concerns mostly the efforts of the US authorities to limit the phenomenon of bribery of foreign 
officials. In the second phase from the mid-1990s to the mid-2000s, anti-corruption was 
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 internationalized and institutionalized through a series of international conventions and initiatives. 


From the mid-2000s onwards, anti-corruption entered its third and current phase as it has been 
 internalized in the bureaucratic mechanisms of public and private organizations.  


In 1977, the US FCPA was enacted as a response of the US authorities to the Watergate scandal as 
 well as to hard evidence and indications of US companies making illegal payments to foreign officials 
 for obtaining contracts (Darrough, 2010). The FCPA consists of two provisions, namely anti-bribery 
 and accounting. The anti-bribery provision prohibits ‘companies and individuals from corruptly 
 providing, offering, or promising anything of value to foreign government officials to obtain or retain 
 a business advantage’ (Mark, 2012, p. 427). Its accounting provision requires companies to make and 
 maintain accurate books and records of their transactions, and it also requires the establishment of a 
 system of internal controls to ensure that the previous two provisions are followed accurately (Mark, 
 2012). As the first of its kind law with extra-territorial and extra-national jurisdiction, the FCPA 
 enabled the prosecution of both national and foreign persons for their actions in the US and overseas. 


Although the FCPA was not regularly enforced during the first twenty years of its existence and its 
 effectiveness in battling corruption has been criticized (Weismann et al., 2014), it is arguably the 
 departure point for the anti-corruption movement that followed in the 1990s (Darrough, 2010). As 
 we shall see in the following lines, it rendered compliance and business ethics programs as essential 
 for organizations, and provided the blueprint and driver for the OECD Convention and treaty which 
 contributed to the international diffusion of anti-corruption internationally and beyond the OECD 
 area (Gabel et al., 2009). 


Other early initiatives on anti-corruption include the introduction of the International Chamber of 
Commerce Rules of Conduct to Combat Extortion and Bribery (ICC Rules) of 1977, also due to the 
series of corruption scandals in the mid-1970s. ICC Rules were revised and updated in 2005; they are 
of a general nature and are promoted as a form of self-regulation and good practice, meaning that 
they lack legal effect (UN Global Compact, 2006). Around the same time, the first International Anti-
corruption Conference (IACC) took place in Washington in 1983 (Blalock, 2001). Since then, and 
with the support of Transparency International, IACC, regularly takes place every two years in 
various places around the world as a ‘premier global forum for bringing together heads of state, civil 
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 society, the private sector and more to tackle the increasingly sophisticated challenges posed by 
 corruption’ (IACC, 2018). 


In the second stage, anti-corruption took off as a movement in the 1990s through its 
 internationalization and institutionalization (McCoy & Heckel, 2001). A particular role in this 
 development was played by the shift in the agendas of the World Bank and the International Monetary 
 Fund which framed corruption as ‘cancer’2 (Wesberry, 1997). Corruption was found to increase 
 inequality and hurt the poorest and weakest layers of society the most, erode trust in governments 
 and institutions by wasting public resources, undermine the rule of law, impede investment and 
 especially in social services and welfare, and to increase the cost of doing business by distorting 
 market mechanisms and fair competition. In addition, in 1993, the leading anti-corruption INGO, 
 Transparency International (T.I) was founded; T.I, is a global organization exclusively dedicated to 
 stopping corruption and promoting transparency, accountability and integrity at all levels and across 
 all sectors of society worldwide (T.I, 2019). By the mid-1990s, corruption was no more just a matter 
 of political will but also a matter of economic policy (McCoy & Heckel, 2001), attracting wide 
 attention from the media. The Financial Times, for example, declared 1995 as the year of corruption 
 (cited in Tanzi, 1998). 


The shift of institutional actors towards an economic view of corruption had its roots in the growing 
 realization of the power, role, and importance of MNCs in the global economic system (Babic et al., 
 2017; Strange, 1988). Being able to transcend spatial borders and therefore evade the regulatory nets 
 of national agencies, MNCs were seen as ‘breeders’ of corruption (Wrage & Wrage, 2005). The 
 OECD Convention on Combating Bribery of Foreign Public Officials in International Business 
 Transactions (OECD Convention) of 1997, and the UN Convention against Corruption (UN 
 Convention) of 2004 aimed at addressing exactly this regulatory gap (Moran, 1999). The OECD 
 Convention and treaty criminalized the bribery of foreign officials in all member states and attributed 
 an international character to anti-corruption. Through its peer-review monitoring mechanism, it 
 pushed its member states to update their anti-corruption legislation to match the Convention’s 


       


2 Corruption was first framed as ‘cancer’ by World Bank’s President James Wolfensohn's in his speech in the World 
Bank/IMF 1996 Annual Meetings in Washington, DC. 
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 provisions and in so doing to create a uniform legal framework for MNCs based within the territories 
 of the OECD member states (Getz, 2006).  


The UN Convention only added to this effort. It is similar to the OECD Convention in that it aims to 
 establish a common legal framework and a peer-review mechanism to ensure the implementation of 
 anti-corruption, but it differs in scope and reach. In contrast to the OECD Convention’s focus on 
 bribing foreign officials, the UN Convention adopted a broader definition of corruption which 
 includes also extortion, embezzlement, misappropriation of funds, trading in influence, abuse of 
 functions, and illicit enrichment in public to private, and private to private relationships (Argandoña, 
 2007). In terms of reach, the UN Convention has been characterized as ‘the first genuinely global, 
 legally binding instrument on corruption and related matters’ (Argandoña, 2007, p. 485) as opposed 
 to OECD’s limited application in its 36 member-states. It was ratified by 159 member states by 2012 
 (Joutsen & Graycar, 2012). Moreover, the UN Convention is not restricted to governments and their 
 role in combating corruption. It calls for attention and awareness of a wider audience including public, 
 private, and civil society actors across the globe.  


In its third and current stage, anti-corruption started to be internalized in the operation of public and 
private organizations as a matter of good governance (Jakobi, 2013b). Taking its departure from the 
recommendations and requirements of the OECD Guidelines for Multinational Companies, and major 
treaties such as the OECD and UN Conventions, anti-corruption has been organizationally 
operationalized through a set of mechanisms and corruption control measures. These measures 
include but are not limited to corruption risk assessments, due-diligence, training, book-keeping, 
whistleblower hotlines, codes of ethics, and CSR reports just to name but a few. Along with the 
diffusion of anti-corruption measures, the profession of the compliance officer also emerged as a 
default management position to advice corporate leadership in matters related to anti-corruption 
(Sampson, 2016). A particular role in the internalization of anti-corruption was also played by the 
UN Global Compact (UNGC) and its tenth principle that Businesses should work against corruption 
in all its forms, including extortion and bribery (UNGC, 2019). By 2019, the UNGC has been 
voluntarily signed by almost 10,000 companies from 159 countries. It requires that signatory 
companies will annually report on their achievements with regards to the UNGC’s ten principles 
(Voegtlin & Pless, 2014)including anti-corruption.    
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 In addition, anti-corruption’s course towards its internalization as organizational and corporate 
 function was greatly facilitated if not promoted by a wave of private, collective, and non-public 
 organizations offering advice and guidance on the importance, implementation, and consolidation of 
 a ‘culture of integrity’ in organizations. The International Chamber of Commerce for example 
 through regular publication urges companies to introduce, implement and regularly review their 
 organizational compliance function so to counter corrupt practices (International Chamber of 
 Commerce, 2017).In so doing, such organizations and initiatives raise attention and therefore the 
 prospect and need for anti-corruption measures to be implemented (Hansen, 2011, 2012). Similar 
 approaches to spreading anti-corruption have been increasingly adopted and used by accountancy, 
 consultancy, and law firms offering anti-corruption services globally to induce companies to the 
 practice of anti-corruption. Indeed, as Sampson (2010) points out, anti-corruption nowadays 
 resembles more to a multi-million ‘industry’ than the concern US authorities once attempted to 
 address.  


3. Anti-corruption and fieldwork in Denmark and China 


In this section, I discuss the reasons underlying my choice to conduct fieldwork in Denmark and 
 China. To start with, anti-corruption has been quite popular as a policy and movement in both 
 countries during the last decade, although for different reasons. In Denmark, it was the introduction 
 of the UK Bribery Act in 2010 which played an alarming role mostly for Danish MNCs. Between the 
 mid-1990s and 2010, corporate anti-corruption in Denmark has been considered as part of the broader 
 CSR agenda and therefore within the voluntary discretion of businesses to project an ethical social 
 profile (Morsing & Thyssen, 2003). According to Jensen (2014), Denmark’s excellent performance 
 in Transparency International’s Corruption Perception Index (CPI) as one of the least, if not the least, 
 corrupt countries in the world as well as the ‘high level of quality of government and global position 
 as a best performer in terms of fighting corruption’ (Jensen, 2014, p. 2) can be traced back to the 17th
 century and Denmark’s state building process.  


Such a background and tradition on curbing corruption may be one of the reasons why in Denmark 
the development of anti-corruption in the private sector took place after 2010; within Denmark there 
was not much reason to do so. However, suspicions for the involvement of Danish companies in 
illegal transactions (Volcker et al., 2005), and the growth of the Danish economy and exports, 
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 especially towards developing countries, uncovered the risk of corruption and exposure to anti-
 corruption rules and legislation as especially threatening to the Danish competitive advantage of 
 sustainable development (Dansk Industri, 2014). Evident of this shift has been the tightening of the 
 rules regarding CSR reporting including anti-corruption by the Danish government with the Danish 
 Financial Statements Act (Danish Commerce and Companies Agency, 2010), the establishment of 
 anti-corruption function in compliance departments in major Danish MNCs, and collective initiatives 
 such as the organization of the International Conference on Anti-Corruption (IACC, 2018), and the 
 Fight Against Facilitation Payments Initiative (FAFPI, 2018). 


China, the second largest economy in the world, experienced an increased interest in anti-corruption 
 during the 2010s as well. Because of the country’s unprecedented economic growth and social 
 development, by 1994, corruption had penetrated the social, political, ideological, economic, and 
 cultural life of the country leading to widespread social unrest (Kim, Li, & Tarzia, 2018). The causes 
 of corruption have been attributed to several factors such as the lack of firm democratic institutions, 
 the culture of Guanxi, economic and social inequality, as well as the current transitional phase of the 
 country’s economy and society (Berger, Herstein, Silbiger, & Barnes, 2018; Dong & Torgler, 2013; 


He, 2000; Holmes, 2015). In 2012, President Xi Jinping famously stated his determination to catch 
 both ‘tigers’ and ‘flies’ corrupting the country and the party (Branigan, 2013). His anti-corruption 
 campaign has led so far to hundreds of thousands of investigations and had 1,5 million officials tried 
 and punished (The Washington Post, 2018). Yet China’s rankings in the Transparency International’s 
 Corruption Perception Index remain quite stable and regardless the Chinese government’s efforts to 
 counter the phenomenon. More recently, the focus of the Chinese government’s endeavors to curb 
 corruption shifted towards the private and financial sectors of the Chinese economy including foreign 
 MNCs. GlaxoSmithKline, a British pharmaceutical company, for instance, has been found, 
 prosecuted, and fined for the bribery of health professionals in China (Moore, 2014). Developments 
 such as this have caused foreign MNCs in China to re-evaluate and reinforce their anti-corruption 
 practices.  


Both countries therefore offered equally fertile environment for fieldwork. I started my fieldwork in 
Denmark and approached companies from different sectors including manufacturing, pharmaceutical, 
retail, mining, logistics, tobacco, medical devices, and energy. Anti-corruption and compliance 
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 departments are ‘global’ in the sense that they are centrally positioned in the company’s headquarters 
 along with other strategic departments. Their usual title is ‘Group Compliance’ or ‘Group Business 
 and Ethics’ departments, meaning that from their base in the headquarters they design, distribute, and 
 control the company’s compliance operations around the globe. In this sense, fieldwork in Denmark 
 offered an excellent opportunity to meet and interview experts who were actually pioneers regarding 
 the establishment of compliance departments in Danish companies, and had much to offer in terms 
 of lived experiences, successes and failures, challenges and future plans for further development. 


They were also an excellent initial source of data regarding the operation of a compliance department, 
 its place in the hierarchy, and definitely its network and connection with the senior management and 
 other corporate departments.  


While compliance departments in Denmark design, distribute, and control anti-corruption globally, 
 the limited number of manufacturing or production sites accompanied by the country’s non-bribing 
 culture restricts access to the actual implementation of corruption controls. For a compliance officer 
 in Denmark, implementation means the roll out of measures and controls across the company’s 
 subsidiaries where further elaboration and adaptation to local conditions and customs takes place. 


Even those compliance officers who were willing to travel to conduct training or onsite visits and 
 evaluations were in effect restricted by the limited time and the large number of subsidiaries. To some 
 extent, this is also the reason why most, if not all, have chosen a risk-based approach in curbing 
 corruption; it gives them the opportunity to focus only where misbehavior is more likely to happen, 
 and China, according to the CPI at least, is one of these areas of the world. I considered then that to 
 acquire a complete view of the practice of anti-corruption, fieldwork in China was necessary. 


China is one of the markets and economies into which Denmark and Danish companies are very much 
 interested in expanding due to its massive population and vast economy. As a result, around 300 
 Danish companies3 including major Danish MNCs, have established a subsidiary or operations in 
 China totaling 3,7 % of Denmark’s exports (World Bank, 2017). Although anti-corruption is a rather 
 centralized function, due to cultural and practical matters most companies have established a 
 compliance function in the Chinese subsidiary. I say compliance function and not department because 
 as I learned during the process, compliance and its implementation in China has not been a full time 
        


3 Information acquired from the Ministry of Foreign Affairs of Denmark and Statistics Denmark 
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 job with the exception of a couple of MNCs; this is to say, anti-corruption duties were side-loaded to 
 the legal department or attached to the Vice President of the local subsidiary. This has resulted in 
 some difficulties in approaching and interviewing compliance officers and anti-corruption experts 
 working for Danish companies exclusively despite the contacts and confidence I had from Denmark. 


I decided then than I should be more open regarding my target group. After all, they all apply industry 


‘best practices’, they attend similar conferences, use the same consultancies, are subjects of the same 
 legal framework, and therefore their behavior is to some extent under similar isomorphic pressures.  


I used LinkedIn to locate compliance officers, managers, and experts in Beijing. My assumption was 
 that if they had an English profile and if they had worked for Western companies, there was a good 
 chance that they would meet me for an interview and I was right. Several national Chinese compliance 
 officers answered and accepted to meet me for an interview and in so doing offered also a different 
 approach to anti-corruption. Along with the view that corruption is a bad thing and should stop for 
 instance, some interviewees pointed out also that corruption is a form of social justice in the sense 
 that the entrance of multinational companies in the Chinese market is unfair for local companies in 
 terms of competition. ‘How can local breweries compete with Carlsberg other than by paying bribes 
 to local bars and supermarkets to promote their local beer’, an interviewee rhetorically asked. 


Surprisingly, Chinese people were quite open in discussing corruption and anti-corruption in China, 
 how it has changed in the last 20 years, how this has changed their work as compliance officers, what 
 strategies they have been using to convince their colleagues about the merits of compliance, why and 
 when they failed, and why they have succeeded. Many of the quotes used in papers #1 and #2 for 
 example, regarding translations and the visibility of the problem of corruption, are thanks to these 
 interviewees who had actual stories to tell from their time as compliance officers implementing anti-
 corruption policies.  


I was happy to find out also that compliance and anti-corruption events were more often than not held 
by several Chinese authorities and organizations such as the Standardization Administration of China 
(SAC), and most importantly also translated into English. Thanks to one of my interviewees, I was 
added to the mailing list of the SAC and received invitations to and participated in anti-corruption 
events including the ISO Summit in Shenzhen. In this respect, China was an excellent choice for 
fieldwork. Its contribution was smaller in quantity than the fieldwork I did in Denmark but lacked 
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 nothing in terms of quality. Most importantly, without it, I would have never had the opportunity to 
 acquire a complete view and understanding of anti-corruption as it happens from its design in the 
 headquarters to its implementation across the world. 


4. Studying anti-corruption  


In this section, I briefly review the anti-corruption literature with the objective to ‘set the scene’ for 
 this research project. I build on Jancsics’ (2014)  recent review on corruption studies and I develop 
 his typology to include anti-corruption as well. Jancsics takes distance from debates on how 
 corruption should be defined and whether the definition should include the public and private sectors 
 or the demand and supply sides for corruption. Instead he uses corruption as an umbrella concept 
 based on four conceptual elements: first, corruption is an organizational informal/illegal and secret 
 exchange of formally allocated resources; second, at least one corrupt party has some sort of 
 affiliation with the organization where the exchange or illegal activity takes place; third, corruption 
 requires at least two corrupt parties; and fourth, corruption is always an act deviating from social 
 rules. With these conceptual elements in mind he proceeds and categorizes corruption studies within 
 the three broad social sciences paradigms namely rational choice, structural, and relational (Table 1). 


For each approach he discusses several subcategories and corresponding literatures. 


For example, rational choice approaches include conceptualizations of corruption as ‘bad apples’, 
 client-agent, and principal-agent dilemmas within the economics and political science literatures. 


Likewise, the structural approach includes social and material structures shaping behavior, while in 
 the relational approach horizontal and vertical networks. Jancsics criticizes rational choice and 
 structural approaches on corruption as substantialist and mechanical since they cannot depict the 
 complexity of social reality and therefore corruption as well (Crossley, 2005). In contrast, he argues 
 that the relational approach with its default focus on observing ‘real-life cases’ seems more promising 
 considering that corruption takes place in actual human interactions.  


Having this framework as my point of departure I proceed along similar lines; I also use the term 


‘anti-corruption’ as an umbrella concept to cover a very broad area of study in which the same 
phenomenon appears under various names such as anti-bribery, corruption control, ending corruption, 
ethics etc. While it is not this dissertation’s purpose to compare anti-corruption with each and every 
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 other similar term, I argue by the end of this literature review that due to the diverse and fragmented 
 studies on anti-corruption, more focus and attention is required on the global anti-corruption discourse 
 and its implementation in corporate settings. Moreover, for each conceptual approach on corruption 
 I will briefly discuss and when possible and appropriate, revise and update Jancsic’s review. Further, 
 I will review and add to the broadly understood anti-corruption literature highlighting major 
 subcategories, as well as similarities and differences between various disciplines.  


Table 1: Major corruption approaches according to Jancsics (2014).  


In its very basic function and understanding, anti-corruption is meant to counter corrupt practices. In 
 other words, anti-corruption’s starting point is to be a reaction to corruption. This is most evident in 
 the rational and structural approaches but as I argue it fades away in the relational approach where 
 anti-corruption is conceptualized as a network, assemblage, or industry that renders it a ‘one size fits 
 all’ solution to a problem which is very complicated (Krastev, 2000). Such conceptualization raises 
 a question regarding the objective of anti-corruption within a relational framework. If corruption is 
        


4 The middle level of analysis oversimplifies the relational approach because it implies that the focus of the analysis is 
 somewhere between the two extremes of micro and macro levels. Although this dissertation’s ontology rejects such 
 dichotomies, I will not change or discuss it further at this point for reasons of convenience. Ontological considerations 
 will be discussed in the following chapters. 


Rational actor 
 approach 


Structural 
 approach 


Relational approach 
 Level of analysis  Micro  Macro and middle  Middle4


Motivation/constraint 
 to participate in 
 corruption 


Maximize 


monetary rewards 
 and minimize 
 costs 


Forced by structural 
 constraints 


Profit from the 


associations with others 


Exchange form  Economic/market  Driven by norms and 
 material structural 
 constraints 


Reciprocal, often non-
 material 


Relationship form  Impersonal, 
 short-term 


Relationship 
 between individual 
 and collective 
 entities 


Interpersonal, long-term 


Corruption from an 
 organizational 
 perspective 


Corruption is an 
 exceptional 
 problem within 
 the organization: 


bad apple 


Corruption is 
 systematic products 
 of collective 


processes: bad barrel 


Corruption is an 
 informal exchange 
 network behind formal 
 organizational 


structures 
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 conceptualized as ‘an informal exchange network behind formal organizational structures’ (Table 1, 
 3rd column and row), how then is a formal ‘anti-corruption’ program, like those companies are 
 expected to introduce in their operation, ever able to be effective against corruption?   


Interestingly, this indication seems to be a generalized phenomenon; a finding of this review is that 
 many of the passages on anti-corruption were found under various labels such as anti-bribery, 
 corruption control, ending corruption, ethics, and fight against corruption or simply as remedies in 
 studies on corruption. For example, in discussions on how corruption is normalized in organizations 
 (Anand, Ashforth, & Joshi, 2005; Ashforth & Anand, 2003; Spicer, 2009), scholars offer suggestions 
 for the de-normalization of corruption as well. Likewise, when reviewing the literature on economic 
 psychology (Berninghaus et al., 2013; Rotondi & Stanca, 2015)  I found that the results of their 
 experiments offered ideas on how corruption could be curbed. This finding paves the way for two 
 implications; first, that efforts to curb corruption were possible and in fact a matter of concern and 
 study outside and parallel to the anti-corruption movement and discourse of the last two decades. 


Second, and following the first implication, that corruption and anti-corruption may be understood as 
 complementary to each other rather than opposing concepts. 


I argue that taking Jancsic’s framework on corruption to review anti-corruption has both strengths 
 and weaknesses. Its main strength is that it offers a quite rigid and simple structure to navigate through 
 diverse research on such complex social issues as corruption and anti-corruption. Moreover, it allows 
 the tracking of the phenomena of corruption and anti-corruption in relation to each other. By 
 following, for example, how corruption has been conceptually developed in various academic 
 disciplines we can also observe changes in its relationship with anti-corruption and vice versa. In so 
 doing, the contrasting of corruption and anti-corruption and a critical examination of the latter when 
 applied in corporations is enabled.  


An overall weakness of utilizing this particular framework to review anti-corruption, I admit, is that 
it oversimplifies anti-corruption by reducing its conceptual richness to three quite broad and generic 
categories or social science traditions, namely agency, structure, and relational. Jancsic’s relational 
approach, for example, refers strictly to corruption as the product of human relations where corruption 
and potentially anti-corruption are conceptualized as exchanges. In so doing, it leaves outside 
approaches where anti-corruption and corruption can be understood as socio-material practices, 
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 networks, or assemblages of human and non-human elements to name but a few. For the purpose of 
 this dissertation therefore, first, I use and discuss the theoretical approaches on corruption that I 
 consider most fruitful for this thesis’ purpose without claiming that the following literature review 
 can be seen as a full review of corruption and anti-corruption studies. Second, I take advantage of 
 both the strengths and weaknesses of Jancsic’s framework; on the one hand, I utilize its simplicity to 
 navigate through the richness of corruption and anti-corruption studies. On the other hand, I seek to 
 contribute towards its identified weaknesses by exploring anti-corruption as a socio-material practice.  


4.1 Anti-corruption as a rational choice 


Rational choice models assume that actors act based on mere cost-benefit calculations without taking 
 into consideration other factors such as context or past experience (Granovetter, 1985). Its logic is 
 derived from liberal theories and neoclassical economics whereby the ultimate goal and path to social 
 order rests on the utility maximization of each person separately (Foy, Schleifer, & Tiryakian., 2018). 


Society therefore is considered as no more than the sum of individuals, each of which seeks to 
 maximize the utility of the choices that are available at any given time. As a result, social phenomena 
 such as corruption happen exactly because some actors benefit from it. Rational choice approaches 
 conceptualize corruption as any other benefit maximizing transaction between economic actors. If, 
 for example, an actor calculates that profit from a corrupt practice exceeds the costs of doing so then 
 this actor will proceed with the corrupt practice. Likewise, an actor will not engage with corruption 
 if a cost-benefit calculation shows that the former exceeds the latter. It follows that rational choice 
 studies take a micro-level of analysis exactly because corruption is considered a transaction between 
 actors. The objective therefore of anti-corruption from a rational perspective is to prevent or disrupt 
 a corrupt exchange between actors. 


One of the main rational approaches on corruption has been the agent-principal dilemma. In this case, 
corruption is caused when the agent who is supposed to serve the principal’s interests betrays his trust 
and decides to act according to his own interest and benefit (Shleifer & Vishny, 1993). Such 
corruption cases have been found in the relationship between governments and private actors or 
between private actors. With regards to the former, a common corrupt practice has been the case 
when public officials seek rents by taking advantage of state monopolies or when economic actors 
seek undue favors from public officials (Rose-Ackerman, 1999; Shleifer & Vishny, 1993). With 
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 regards to the latter, corrupt practices may include bribery of procurement officers of other companies 
 or employees getting kickbacks for preferring certain suppliers (Argandoña, 2003, 2005; Goel, 
 Budak, & Rajh, 2015). A major objective of anti-corruption policies therefore derives from the need 
 of the principal to minimize the incentives or structural deficiencies creating opportunities for 
 corruption to agents. 


Along similar lines, economic and political sciences research suggested the privatization of centrally 
 organized economies as an early and major anti-corruption policy (Spicer, McDermott, & Kogut, 
 2000; Tanzi, 1998). This policy was based on the argument that the involvement of governments in 
 the market distorts its function and creates incentives for corrupt behavior both to public employees 
 and private firms (Acemoglu & Verdier, 2000; Treisman, 2000; Tullock, 1996; Williams, 1999). 


However, the experience from Eastern European countries and China respectively showed that the 
 liberalization of the economy may also blur the boundaries between public and private sectors and 
 thus create opportunities for corruption as well (Batory, 2012; Deng, Zhnag, & Leverentz, 2010; 


Lovell, 2005). Scholars, for example, have shown that in the case of China, the privatization of a 
 large number of state owned companies maintained if not increased corruption in the country (He, 
 2000). 


Economists have suggested several other measures to eliminate corrupt behavior, focusing on 
 disrupting the corrupt act through re-balancing the costs and benefits for the corruptible actor. Rose-
 Ackerman (1975), for example, urged policy-makers to rethink how governments approach and 
 organize the purchase of products from the private sector because according to her, corruption is 
 related to how state mechanisms function. Likewise, others have suggested incentives and 
 punishment measures that would render corrupt acts less beneficial (Ades & Di Tella, 2003; Bardhan, 
 1997, 2006; Rose-Ackerman, 1986). These may include incentives for people to report corrupt cases 
 (Abbink & Wu, 2017; Neha Tudu & Pathak, 2014), new and better enforced laws (Fisman & Miguel, 
 2007), the improvement of competition in the market and between public officials (Gulsun Arikan, 
 2004; Ryvkin & Serra, 2018), as well as an increase in the wages of public officials so they can resist 
 bribery (Acemoglu & Verdier, 2000; Becker & Stigler, 1974).  


However, these measures have been challenged for their effectiveness and compatibility. Ades and 
Di Tella (1999), for example, found that increased wages for public officials reduce the effectiveness 
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 of competition in curbing corruption. Similarly, from an economic psychology perspective, scholars 
 utilizing experiments have tried to test some of the above policies (Abbink, 2000; Abbink, Irlenbusch, 


& Renner, 1999; Armantier & Boly, 2011; Barr & Serra, 2010; Berninghaus et al., 2013; Lambsdorff 


& Frank, 2010) with debatable results for the effectiveness of anti-corruption measures. Armantier 
 and Boly (2011), for example, reproduced a corruption scenario in which graders were offered a bribe 
 with a demand for better grades. They found that not only were higher bribes more efficient in 
 achieving the goal but also that higher wages have at least an ambiguous effect in controlling 
 corruption.  


Along similar rational lines, organizational scholars have researched the phenomenon of ‘bad apples’ 


in organizations as causal to corruption. Bad apples are individuals whose unethical behavior is 
 attributed to personal quality issues such as cognitive development, idealism, job satisfaction, age, 
 and gender to name but a few (Kish-Gephart, Harrison, & Treviño, 2010; Treviño & Youngblood, 
 1990). Researchers have shown that the problem of ‘bad apples’ can be spread out in the organization, 
 causing further problems due to its ‘asymmetric and deleterious effect on others’ (Felps, Mitchell, & 


Byington, 2006, p. 176). It follows that anti-corruption measures seek to first isolate or protect the 
 organization from such individuals and second, prevent their unethical behavior spreading out further 
 to the organization (Andersson & Pearson, 1999; Felps et al., 2006; Misangyi et al., 2008). According 
 to Felps et al. (2006) protecting the organization from such individuals requires either removing the 
 deviant person, protecting the rest of the team from their influence, or motivating them to change.  


It follows that rational choices approaches to anti-corruption focus on how to prevent a corrupt from 
 taking place by influencing the decision making process of individuals. There are two comments we 
 can make here; first, rational choice anti-corruption requires a corrupt practice for it to happen. We 
 need to know what the corrupt practice is before we apply any punishment or incentives against it. 


Second, knowing what the corrupt practice is makes things complicated as corrupt exchanges take 
place usually under privacy and secrecy. The use of experiments thus simulating various scenarios to 
test the behavior of people can offer only limited insights into the actual exchange. One of this limited 
insights concerns also the works of compliance officers who are tasked with ensuring compliance 
with anti-corruption laws and what are the means, strategies, and reasoning they employ to achieve 
their goal. 
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 4.2 Anti-corruption as a social structure 


Structural corruption refers not to individual acts as in the rational choice paradigm, but to a social 
 phenomenon institutionalized and embedded in social relations of power (Anders & Nuijten, 2007). 


What determines corrupt behavior here is not self-interest or utility maximization but rather the 
 broader context the actor works and lives in. From an analytical perspective, therefore, structural 
 approaches focus on corruption as it is happening in middle and macro levels of analysis such as 
 groups of people, organizations, countries, and the international scene. It is important to highlight 
 here that in many of the studies mentioned below, the analytical focus is not on anti-corruption 
 measures and their application but rather revolves around all sorts of initiatives supporting anti-
 corruption as the expected and appropriate behavior. This I suggest symbolizes the start of a transition 
 from anti-corruption measures to anti-corruption as a discourse distant from corruption and the 
 necessary organizational reactions to such a problem per se. The consequences of this transition will 
 be further discussed in the next sub-chapter of this review since it has sparked a number of critical 
 and relational works on anti-corruption and its relationship to the social problem of corruption. 


Jancsics  argues for two distinct kinds of structural corruption; normative and material. Normative 
 structures refer to social norms as powerful and consistent behavior regulative rules (Feldman, 1984). 


Actors tend to conform to social norms since they appear as a form of ‘social wisdom’ which 
 facilitates on the one hand the decision-making process of actors and on the other hand prevents them 
 from thinking critically (Lapinski & Rimal, 2005). Thus we have the well-studied phenomenon of 


‘bad apples’ produced by ‘bad barrels’ whereby otherwise ethical people engage in corrupt practices 
 in their workplaces (Ashforth & Anand, 2003; Kish-Gephart et al., 2010; Treviño & Youngblood, 
 1990). Other examples where the normative environment explains corruption range from national 
 cultural and religious beliefs to organizational, group and family norms. Corruption in many East 
 Asian countries, for example, is considered to be related to informal relations such as the traditions 
 of ‘guanxi’ and ‘yongo’ in China and South Korea respectively (Berger et al., 2018; Horak & Klein, 
 2016; Yang, 1994).  


The majority of works on corruption from a structural perspective belong to organization and 
management studies in which corruption and potential counter measures have been suggested with 
the aim of changing or replacing such norms. Scholars have shown how corrupt behavior becomes 
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 normalized and institutionalized in organizations (Anand et al., 2005; Ashforth & Anand, 2003; Frei 


& Muethel, 2017; Zyglidopoulos, Fleming, & Rothenberg, 2008) and consequently how such a 
 situation can be de-normalized (Anand et al.; Arellano, 2017; Lange, 2008). Regarding the prevention 
 of corruption, business ethics scholars using survey research and case studies have found positive 
 evidence for the impact of measures such as raising awareness among employees through regular 
 training and communication (Hauser, 2018; Kaptein, 2015; Verma, Mohapatra, & Löwstedt, 2016), 
 the nurturing of an ethical culture in the organization (Fichter, 2018; Paine, 1994; Schwartz, 2013), 
 and the exemplar ethical behavior of corporate leadership (Miska & Mark, 2018; Pasricha, Singh, & 


Verma, 2017; Sims, 2000). With regards to reversing cases of rationalized corruption, scholars argue 
 for specific strategies and generalized theoretical corruption-control models (Anand et al.; Lange, 
 2008; Misangyi et al., 2008; Pfarrer, Decelles, Smith, & Taylor, 2008). Anand et al., for example, 
 suggest companies stop denying the problem, engage external actors, and employ preventive 
 measures as soon as possible.  


Gradually it became a common understanding among scholars that as a multidimensional problem 
 corruption requires also an multidimensional answer (Ashforth et al., 2008; Lange, 2008; 


Zyglidopoulos, 2016; Zyglidopoulos, Hirsch, de Holan, & Philips, 2017) to, among other things, take 
 into consideration both behavior shaping norms and norm shaping behavior. Misangyi et al. (2008), 
 for example, makes the case that institutional entrepreneurs are necessary to reverse corrupt 
 institutional logics, and as della Porta recently put it (2017, p. 664), ‘Individuals belonging to different 
 societies and organizations can be pushed towards corruption by the nature of their internalized 
 values, and by social pressures’. This realization led to a wave of interdisciplinary studies seeking to 
 merge sociological and economic approaches to the study of corruption and anti-corruption. Indeed, 
 scholars of New Institutional Economics (NIE) and New Economic Sociology (NES) have tried to 
 apply the above in studies of corruption and anti-corruption. NES scholars seem to converge and 
 discuss on the importance of generalized trust as ‘a crucial factor in anti-corruption’ (Bjønskov & 


Paldam, 2005; Uslaner, 2005). These studies find that an increase in trust has significant impact on 
 corrupt behavior. They are reserved, however, on whether an increase on anti-corruption has a similar 
 impact on trust among actors. NIE scholars depart from the opportunism of actors and examine how 
 this behavior shapes corruption as a phenomenon (della Porta, 2004; Lambsdorff & Teksoz, 2005; 


Pechlivanos, 2005). Pechlivanos’ (2005) findings for example challenge the well-known anti-
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