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 Abstract 


Denne afhandling søger, at finde de mest effektive ledelsesstile i danske virksomheder på baggrund 
 af data fra danske organisationsmedlemmer samt internationale ledere i Danmark. Afhandlingens titel 
 fokuserer på det nye akademiske område – autentisk følgeskab – og dennes relation til lederens accept 
 og effektivitet. Accept omfatter medarbejderens grad af tro på lederen, hvilket påvirker effektiviteten. 


Afhandlingen  følger  som  udgangspunkt  GLOBE’s  teoretiske  model,  hvor  ledelsesaccept  og 
 ledelseseffektivitet er modellens konkluderende element. Organisationskultur er et bærende element 
 i afhandlingen og dennes relation til autentisk følgeskab illustreres i form af teoretiske og praktisk 
 (u)sammenhænge. 


Det  videnskabsteoretiske  perspektiv  er  henholdsvis  socialkonstruktivisme  og  hermeneutik.  Disse 
 kommer  til  udtryk  i  form  af  respondenternes  opfattelse  af  virkeligheden,  samt  afhandlingens 
 progression. Afhandlingen benytter både kvalitativ og kvantitativ metode i form af semi-strukturerede 
 interviews  med  internationale  ledere  og  en  spørgeskemaundersøgelse  blandt  danske 
 organisationsmedlemmer.  


Afhandlingen påviser at danske organisationsmedlemmer endnu ikke er autentiske følgere, men det 
øgede  fokus  på  autenticitet  blandt  virksomheder  og  samfundet  generelt,  peger  på  at  autentisk 
følgeskab  får  større  betydning  i  fremtiden  –  både  professionelt  og  personligt.  Herunder  indikerer 
afhandlingen, at den mest effektive ledelsesstil i danske virksomheder er karismatisk/værdibasseret 
ledelse.  Dette  eksemplificeret  af  både  den  kvalitative  og  kvantitative  metode.  Dertil  tilføjer  de 
kvalitative  resultater,  at  den  human-orienterede  ledelsesstil  også  kan  være  effektiv  i  danske 
virksomheder. Dog argumenterer de kvantitative resultater for, at denne ledelsesstil er ineffektiv.  
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1.0 Introduction 


In terms of square kilometres, Denmark is a very small country. More precisely, the Nordic country 
 ranks as number 130 out of a total of 196 countries and states. The poet, Robert Browning, once said, 


“Less  is  more”  with  the  notion  that  simplicity  and  clarity  lead  to  good  design  –  and  design  is 
 something the Danes know a great deal about – both in explicit and implicit constructions. Looking 
 at the indicators for national wealth, Denmark finds itself in the company of the world elite. Normally, 
 a  nation’s  economic  performance  depends  on  their gross  domestic  product  (GDP),  which  moves 
 Denmark out of the top spots, but this model alone does not include cost of living or the population 
 size. In addition to being a very small country, Denmark has one of the highest living costs in the 
 world. When considering these factors, i.e. by including the purchasing power per capita (PPP), there 
 is  no  doubt  that  Danish  businesses  are  performing  with  excellence  on  the  global  market.  


On the list of countries by GDP (PPP), The International Monetary Fund (IMF) placed Denmark as 
 no. 20 in 2017 whereas the World Bank placed the small country as no. 14 in 2016 – overtaking great 
 nations such as The United Kingdom, France and Canada (IMF Outlook, 2017 & World Bank, 2016). 


As all things in life, there are also pros and cons when performing with brilliance. The first challenge 
 is  for  the  Danish  government  and  especially  private  Danish  companies  to  attract  and  gain  new 
 knowledge that will help them stay competitive on the global market. If a company lacks the ability 
 to attract and hold onto new talent, the outcome will most likely be that their competitors will outrun 
 them  in  a  matter  of  short  time.  Chief  Consultant,  Jens  Troldborg,  in  DA  (Danish  Employers’ 


Association) concludes that:  


“We see the shortage of labor as the biggest problem in the labor market at present. Other 
 countries  have  a  greater  labor  shortage  than  us,  making  only  the  challenge  worse. 


Especially  when  it  comes  to  Poland,  Sweden  and  Germany  because  we  compete  for  the 
 same workforce. This means that competition will be bigger”. (Fagbladet3F, 29/01/2018). 


The employment rate in Denmark is at an all-time high. Statistics Denmark recently showed that the 
fourth quarter of 2017 set a record, as 2.764.250 were employed in Denmark mounting in a total of 
19  quarters  with  continuous  improvement  (Dansk  Industri,  06/03/2018).  However,  it  leaves  one 
question  -  Why  does  Troldborg  talk  about  labor  being  one  of  the  biggest  problems  in  the  Danish 
economy? In order to find the answer, we need to find a new object as an alternative for “workers” – 
a more specialized and specific one. Furthermore, Troldborg recognizes that “This applies to more 
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 specialized areas, such as in IT. The right labor might not be found in Europe. We can see that it can 
 be a problem” (Fagbladet3F, 29/01/2018). Thus, one of the “real” objects being niche groups seated 
 by very skilled employees for positions that only can be filled by significant and rare talent.  


One object  or aspect,  there is  yet  to  be  covered, and in  addition  might  be one of the most critical 
 aspects  if  not  carefully  taken  into  consideration,  is cross-cultural  management.  Some  Danish 
 organizations  reach  a  point  where  they  must  approach  leaders  of  international  character,  as  their 
 business moves back and forth in the global market, creating a demand for a strong organizational 
 leader  with  flair  for  international  conventions.  Hiring  an  international  leader  can  create  internal 
 organizational  barriers  between  the  manager  and  the  followers.  For  one,  there  are  cultural 
 contingencies,  as  one’s  perception  of  “culture”  is  very  subjective  and  definite  to  the  individual’s 
 perception of the organizational collective. Bringing in a new leader threatens the present culture, as 
 the person has the capability to change the existing situation. In order to uncover the aspects of the 
 cultural  barriers  and  opportunities,  the  GLOBE’s  nine  societal  dimensions  play  a  central  part  of 
 cultural analysis foundation, which originates from Geert Hofstede’s cultural dimensions and Fons 
 Trompenaars’ seven dimensions of culture  (House et al., 2014, p. 12).    


The paper takes – from a theoretical point of view – three different perspectives, which all are in near 
 correlation with each other. Before the term cross-cultural management was mentioned. By allocating 
 the  word  into  culture  and  management,  the  first  two  perspectives  become  known.  The  third 
 perspective  is  within  a  rather  new  theoretical  orientation,  followership  theory  and  authentic 
 leadership. The close correlation and dependence of followership theory and authentic leadership will 
 be  elaborated  under  the  theoretical  framework.  As  leadership  theories  are  wildly  spread  and 
 acknowledged  e.g.  transactional  and  transformational  leadership  theories,  followership  theory  has 
 played a very small role until recently. There seems to be a shift in flow, and followership theory 
 along with authentic leadership theories is prevailing (Wernsing, 2017, p.3).  


The aim of this study is to find perceptions of the Danish followers. How are they led, and how do 
 they  really  wish  to  be  led?  Finding  answers  to  these  questions  will  ultimately  help  serve 
 (international)  leaders  with  an  approaching  formula  to  Danish  followers,  resulting  in  a  faster 
 improvement  of  the  relationship  between  management  and  organizational  followers.  The  study 
 wishes to search for the formula by scrutinizing the explicit and implicit mind-set of the followers. 


The study will search for traits and similarities in the generic Danish follower through quantitative 
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 conjoint analysis with data derived from semi-structured interviews. Ideally, the investigation will 
 illustrate the relation between culture, leader self-awareness and its bond to the followers.    


The  interviews  involve  international  leaders  and  managers  who  have  led  or  still  lead  Danes  in 
 multinational  organizations.  Therefore,  the  leaders  might  apprehend  Danish  followers  and  their 
 beliefs in different perspectives as their cultural background and experience are on counterpoint.  


Research Question 


  What are the most efficient leadership approaches in Danish businesses according to Danish 
 followers and international managers? 


The  knowledge  gained  from  this  paper  illustrates  coherence  and  incoherence  of  authentic 
 followership and culture in organizations admitting to international leadership. 


Delimitation 


The qualitative part of the dissertation focuses on the interviews conducted from three international 
 leaders with a management position located in Denmark. The three leaders are all from the Western 
 World  (England,  England  &  the  Netherlands).  We  have  not  been  able  to  locate  and  conduct  an 
 interview  with  a  non-Western  leader  located  in  Denmark.  We  were  not  able  to  reach  any  foreign 
 leaders from South America, Africa and Asia. We did set up a meeting with an Australian leader, 
 unfortunately he did not keep the appointment. This could have been interesting to get experiences, 
 beliefs and insights  from a leader with  origin  outside the Western World due  to  the more distinct 
 societies, norms, cultures and beliefs.


Consequently, we will not analyze the gender egalitarianism in GLOBE’s Nine Cultural Dimensions. 


Equality  is  high  in  the  Western  World  compared  to  other  continents.  Therefore,  it  is  irrelevant  to 
analyze in our study since there will not be an interview with a non-Western leader. We are aware 
that  gender  egalitarianism  appears  in  GLOBE’s  matrix  called  Societal  Culture  Dimension  as 
Predictors  of  Culturally  Endorsed  Implicit  leadership  Theory  (CLT).  Otherwise,  the  cultural 
dimension will not be included in the dissertation. Furthermore, the GLOBE Theoretical Model 2013 
consists of several areas. We have chosen to avoid some of the areas, because they do not fit into this 
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study.  The  areas  that  would  be  excluded  economic  performance  of  societies,  physical  and 
psychological well being of societies and strategic organizational contingencies. 
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2.0 Literature review  


The introduction clarified that the study’s aim is to find perceptions of Danish followers on explicit 
 and  implicit  levels  combined  with  international  leaders’  beliefs  and  experiences  of  the  same.  As 
 authentic followership is a rather new field within the academic world, the literature review aspires 
 to  delineate  the  historical  groundwork  and  evolvement  of  leadership  from  past  to  present  time. 


Another objective is to shed light on the currents, which have led to the contemporary theory, used 
 in this paper – the scientific theoretical aspect also plays a central part in this discussion.  


The  following  section  will  review  literature  on  theoretical  and  empirical  basis.  First,  the  field  of 
 leadership is reviewed chronologically by studying the early theories going from past to present. In 
 order  to  assess  an  objective  view,  scholars  with  critical  views  on  the  different  streams  will  be 
 included.   


Defining Leadership 


Before  reviewing  leadership  literature,  it  is  important  to  define  the  concept  and  components  of 
 leadership.  In  spite  of  multitude  approaches  to  leadership,  the  following  are  central  aspects  to  the 
 phenomena:  1.  Leadership  is  process,  2.  Leadership  involves  influence,  3.  Leadership  occurs  in 
 groups,  4.  Leadership  involves  common  goals  (Northouse,  2016,  p.  6).  Combining  the  before 
 mentioned characteristics, Peter G. Northouse defines leadership as “a process whereby an individual 
 influences a group of  individuals to  achieve a  common goal”.  In  the  extensive  work, Leadership 
 theory: past, present and future (1997), the author, Melissa Horner, presents different definitions on 
 term. On one hand, she presents leadership, in alignment with Northouse, as a process, but then states 


“… but most theories and research on leadership look at a person to gain understanding” (p. 270). 


Horner  then  remarks,  “Leadership  is  typically  defined  by  the  traits,  qualities  and  behaviors  of  a 
 leader”. However, is leadership “just” about processes and behavior? Is it possible for the defining 
 terms to be placed under one roof? Referring to other scholars the answer is no.  


Van  Seters  &  Field  (1990)  initiate  their  work,  The  Evolution  of  Leadership  Theory,  stating, 


“Leadership is one of the most complex and multifaceted phenomena to which organizational and 
psychological research has been applied” (p. 29). Other scholars seem to agree with Van Seters and 
Field.  Burns  (1978)  established, “Leadership  is  one  of  the  most  observed  and  least  understood 
phenomena on earth”. Finally, Stogdill (1974), who is one of the most quoted authors on leadership 
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 (Yukl and Van Fleet, 1992; Horner, 1997; Van Seters and Field, 1990), expressed the belief, “there 
 are almost as many definitions of leaderships as there are persons who have attempted to define the 
 concept” (p. 259).  


In order to understand what is known and assumed about leadership, the following presents a review 
 on the research of leadership. The streams presented align with the work of Horner (1997), Yukl and 
 Van Fleet  (1992). Both  present the streams  according to the work of Stogdill (1974), but whereas 
 Horner’s method is more “locked” to the structure of Stogdill’s work, Yukl and Van Fleet address 
 the theories because they find them historical important, bearing Stogdill in mind. Thus, the following 
 structure is a hybrid of the before mentioned.  


Great Man Era & The Trait Approach 


The first stream or era in the history of leadership theory dealt with the attributes of great leaders. 


Leaders were identified by these attributes, and a person was seen as a leader, if one possessed the 
 internal qualities that were innate (Horner, 1997).   In the nineteenth century, the idea of the “great 
 man” ruled leadership theory. In short, the mindset of this ideal was that only a very limited number 
 of individuals at any given time had the potential to be a true leader and change the course of history. 


The  notion  of  the  great  man  theory  may  work in  theory  –  and  be  used  in  case  studies  –  but  it  is 
effectively irrefutable, thus unusable as a scientific theory (Van Wart, 2003). Prolonging the great 
man theory, the trait approach became popular among scholars (Van Seters and Field, 1990). Like 
the great man theory, the trait approach focuses on attributes. In the quest of finding and documenting 
these traits, hundreds of trait studies were conducted during the 1930’s and 1940’s (Yukl and Van 
Fleet, 1992). The objective with the studies was that if the traits that differentiate leaders from the 
followers could be identified and successful leadership could be implemented, then successful leaders 
could be put in the “right” position many years before they would have reached the position otherwise 
(Horner, 1997). The theoretical era of great man and trait approach is named the personality era (Van 
Seters and Field, 1990). From a scientific point of view, the era and the theory encircling this have 
some  critique  points.  First,  the  results  did  not  give  any  clear  indications  of  the  traits  that  create 
successful leaders (Yukl and Van Fleet, 1992; Horner, 1997). It was found that some traits separate 
a leader from a non-leader, but as Yukl and Van Fleet put it “these findings only tell us something 
about  the  type  of  people  most  likely  to  occupy  leadership  positions…  Results  for  the  relationship 
between traits and leader success were usually weak and inconsistent” (p. 150). Horner (1997) agrees 
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 with Yukl and Van Fleet in their conclusion of lacking evidential material for the trait approach to be 
 effective when dealing with leadership. This is exemplified in the following statement:  


“Though much research was done to identify the traits, no clear answer was found with 
 regard to what traits consistently were associated with great leadership. One flaw with this 
 line of thought was in ignoring the situational and environmental factors that play a role 
 in a leader’s level of effectiveness” (p. 270).  


What is interesting in the statement above, is that Horner involve other variables which could have 
 been implemented in order to make the approach more self-supportive i.e. ignoring the situational 
 and  environmental  factors.  In  conclusion,  the  personality  era  is  too  simplistic.  The  findings  have 
 provided minimal value to the academic and professional community, resulting in almost complete 
 extinction of the approach (Van Seters and Field, 1992, p. 30). 


The Behavioral Approach 


Moving forward to the 1950’s, leadership researchers became interested in leaders behaviors with the 
 objective to determine what successful leaders do in the context of the organization, classifying what 
 behaviors increase leader effectiveness  (Horner, 1997, p. 270;  Yukl and Van Fleet,  1992, p. 154). 


Yukl and Van Fleet (1992) describe the objective within as:  


“A  primary  objective  of  behavior  research  has  been  to  identify  the  consequences  of 
 different types of leadership behavior. The typical approach in this research is to examine 
 differences in behavior patterns between effective and ineffective leaders, or to assess the 
 correlation between measures of leader behavior and criteria of leadership effectiveness” 


(p. 157).  


The behavioral approach became widely known after the famous Michigan and Ohio State leadership 
 studies (Horner, 1997;  Yukl  and Van Fleet,  1992), as  both  took  the approach and reached similar 
 results  i.e.  both  identified  two  primary  factors:  consideration  and  initiation  of  structure.  As 
 subordinates  filled  out  questionnaires,  which  was  the  studies  empirical  foundation,  the  results 
 deduced the before mentioned factors. Consideration is described as the act of dealing with people-
 oriented behaviors and initiation of structure is the task-oriented behaviors. Leadership academics 
 refer to these factors as the two-factor conceptualization of leadership (Yukl and Van Fleet, 1992, p. 


155, 157). The approach demonstrated that leadership is not necessarily an inborn trait, but instead 
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 leadership tools and methods can be taught to employees. Especially, since research within this era 
 verified behaviors that differentiate leaders from followers, thus these behaviors could be taught to 
 aspiring  individuals  (Horner,  1992,  p.  270).    Mainly,  the  research  effort  behind  the  behavioral 
 approach is considered unsuccessful (Yukl and Van Fleet, 1992, p. 157). It is due to a selection reason, 
 but the primary being that the conceptualization of leadership behavior has added little knowledge 
 about  effective  leadership.  Secondly,  Yukl  and  Van  Fleet  (1992)  argue  that  consideration  and 
 initiation of structure could be seen as values, instead of distinct types of leadership behavior. The 
 problem  is  that  if  the  behavior  type  in  fact  is  values,  then  it  can  create  implications  for  what  is 
 weighted most – the individual or task? Finally, the scholars noted that the approach lacks attention 
 to the situational relevance of leadership behaviors like “effective leaders select behaviors that are 
 appropriate for their situation” (Yukl and Van Fleet, 1992, p. 158). 


The Situational Approach 


The  situational  approach emphasizes  the  significance  of  contextual  factors  of  a  relative  to  the 
 organization on both an internal and external level. It focuses on the interaction between the leader’s 
 traits, the leader’s behaviors, and the situation in which the leader exists (Yukl and Van Fleet, 1992, 
 p. 167; Horner, 1997, p. 271; Van Seters and Field, 1990, p. 34). The theories within this approach 
 are also known as contingency theories, which create the belief that each constant are contingent to 
 one another. The constants or variables work with the objective of finding how these moderates the 
 relationship  between  leader  attributes  (Yukl  and  Van  fleet,  1992,  p.  167).    The  before  mentioned 
 represents  one  category  within  the  situational  approach,  the  other  line  of  research  focus  on  how 
 variations occur in managerial behaviors across distinctive leadership positions (Yukl and Van fleet, 
 1992, p. 167). The former category is  the one reviewed in  the  following  as  part of the theoretical 
 framework.  


Yukl and Van Fleet describe situational contingency theories through:  


“Situational theories are based on the assumption that different behavior patterns (or trait 
 patterns) will be effective in different situations, and that the same behavior pattern is not 
 optimal in all situations” (p. 168).  


Melissa Horner underlines the importance of the approach as:  
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“This concept was a major insight at the time, because it opened the door for the possibility 
 that leadership could be different in every situation. With this idea a more realistic view of 
 leadership  emerged,  allowing  for  the  complexity  and  situational  specificity  of  overall 
 effectiveness” (p. 271). 


Contingency Theory 


In the following, the three most influential contingency theories (Van Seters and Field, 1990, p. 35) 
 are reviewed. Charismatic and transformational leadership theories also involve situational elements 
 (Yukl and Van Fleet, 1992, p. 168), but these are reviewed subsequently in the chapter concerning 
 culture.    


LPC (Least Preferred Co-worker) Contingency Theory, by Fiedler (1967, 1978), focuses on balancing 
 the  influence  of  three  situational  variables  i.e.  position  power,  task  structure,  and  leader-member 
 relations  (Yukl  and  Van  Fleet,  1992,  p.  171).  The  objective  is  to  find  and  describe  situational 
 favourability  by  scrutinizing  the  relationship  between  leader  trait  and  leader  effectiveness.  More 
 precisely,  Fiedler  created  eight  classifications  of  situational  favourability  and  developed  a 
 questionnaire  to  measure  leader  style  – Least  Preferred  Co-worker  scale (Horner,  1997,  p.  271). 


Fiedler’s  research  demonstrated  that  certain  leadership  styles  can  be  more  effective  in  certain 
 situations: “The model specifies that high LPC leaders are more effective in some situations and low 
 LPC leaders are more effective in others” (Yukl and Van Fleet,  1992, 171). The theory has  been 
 criticized  for  being  too  simplistic  (Horner,  1997,  p.  271).  In  addition,  Yukl  and  Van  Fleet  (1992) 
 point out methodological problems in form of “… weak measures, possible confounding of variables, 
 and questionable analyses” (p. 171).      


The second contingency theory for review is the path-goal theory. The theory suggests that leaders 
have  the  responsibility  for  ensuring  motivated  followers,  and  leadership  is  seen  as  the  interaction 
between  goals  of  the  followers  and  the  leader  (Horner,  1997,  p.  271).  The  theory  was  revised  by 
House  and  Mitchell  (1974),  who  added  the  leadership  behaviors  –  participative  and  achievement-
oriented leadership to the theory (Yukl and Van Fleet, 1992, p. 169). Through these, leaders should 
be able to motivate higher performances by influencing followers to make them believe that they will 
reach a more profitable outcome by making a serious effort (Yukl and Van Fleet, 1992, p. 169). The 
theory is criticized for conceptual limitations. According to Yukl and Van Fleet (1992), “The theory 
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 focuses  on  subordinate  motivation  as  the  explanatory  process  for  the  effects  of  leadership,  and  it 
 ignores other explanatory processes, such as leader’s influence on organization of the work, resource 
 levels, and skill levels” (p. 169).  


The third theory that Van Seters and Field (1990) appointed to be within the three most noteworthy 
 is  the Normative  Decision  Theory (Vroom  and  Yetton,  1973). The  theory  specifies  the  decision 
 procedures most likely to result in effective decision-making concerning a specific situation (Yukl 
 and  Van  Fleet,  1992,  p.  170).    The  model  contains  numerous  decision  rules,  which  are  based  on 
 assumptions  about  the  probable  effects  of  using  each  decision  procedure  under  a  specific  set  of 
 conditions. Thus, the theory describes what leaders should do given certain circumstances with regard 
 to level of involvement of followers when making decisions (Horner, 1997, p. 271). Even though the 
 theory has been recognized for the use of specific aspects and important situational variables (Yukl 
 and Van Fleet, 1992, p. 170), which aims at a small part of leadership, the theory has some conceptual 
 flaws. First, decision-making is considered to be single occurrences. The problem with that mindset 
 is  that  the  processes  around  important  decision-making  in  organizations  often  (to  always)  include 


“reciprocal influence processes with multiple parties interacting repeatedly over an extended time 
 period” (Yukl and Van Fleet, 1992, p. 171). Second, the theory implies that the leader possess a broad 
 set of skills which makes them able to operate the decision procedures within the approach. Yukl and 
 Van Fleet (1992) state that this is often not the case (p. 171). Finally, the scholars mention that the 
 approach  does  not  acknowledge “the  possibility  that  effective  leaders  are  able  to  influence  the 
 situation and thereby avoid constraints on the range of feasible decision procedures” (p. 171).   


Transactional Approach 


Having reviewed the three most noteworthy contingency theories, one important theory – in both past 
 and present literature (Horner, 1997, p. 272; Van Seters and Field, 1990, p. 36) - remains. By looking 
 at the works of Horner (1997), Yukl and Van Fleet (1992), and Van Seters and Field (1990), there 
 seems to be some disagreement as to which approach the vertical dyad linkage theory falls under. 


Horner (1997) argues that the theory, which is also known (in revised form) as the leader-member 
 exchange theory, emerged from the normative decision theory, thus being a contingency theory (p. 


272). Yukl and Van Fleet (1992) claims that the LMX theory belongs within the power and influence 
approach, where one of the objectives is to understand how influence behavior is related to effective 
leadership (p. 160, 162). Finally, Van Seters and Field (1990) make the appeal that LMX is a theory 
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 within the transactional approach or era. Proposing the argument that “leadership resided not only 
 in the person or the situation, but also and rather more in role differentiation and social interaction” 


(p.  35).  In  Horner’s  (1997)  description  of  transactional  leadership,  she  writes,  “Transactional 
 leadership stems from more traditional views of workers and organizations, and it involves position 
 power of the leader…” (p. 274). Following the quote, it is arguable that the LMX theory roots in both 
 the transactional and power approach. 


The LMX theory enjoys recognition as a result of its ability to examine both downward and upward 
 dyadic  links  formed  by  a  leader,  and  it  considers  the  implications  for  leader  effectiveness  and 
 advancement in the organization (Yukl and Van Fleet, 1992, p. 162). The theory is partly inadequate 
 due  to  a  number  of  conceptual  weaknesses.  The  measures  need  refinement  and  clearer  separation 
 (Yukl  and  Van  Fleet,  1992,  p.  163).  In  addition,  the  before  mentioned  authors  note  that  “Actual 
 research on the process of role making is still very limited” (p. 163.)   


Subsequent  to  the  transactional  era,  an  even  broader  aspect  to  leadership  emerged:  the  focus  on 
 organizational culture (Horner, 1997, p. 272). Van Seters and Field (1990) describe the cultural era 
 as “a logical descendant of the transactional era, since culture can be created by emergent leadership 
 at lower company levels of the organization” (p. 37).  


Cross-cultural Management & Organizational Culture 


Before digging into the cultural aspect, a closer look on the term culture needs to be reviewed, because 
 how  is  “culture”  defined?  The  sociologist,  Edward  B.  Tylor,  formulated  in  1871  the  first  general 
 concept of culture (Bakka & Fivelsdal, 2014, p. 141). Tylor stated: “Culture or Civilization, taken in 
 its  wide ethnographic sense, is  that complex whole which includes  knowledge, belief,  art,  morals, 
 law, custom, and any other capabilities and habits acquired by man as a member of society” (Tylor, 
 1871).  The  definition  was  groundbreaking  for  anthropologist  and  sociologist  due  to  the  following 
 aspects: 


1.  Culture is seen as a complexity that connects the individual parts. This refers to as cultural 
 systems or patterns in contemporary literature.  


2.  Key elements in culture are values, norms, and institutions. 


3.  Culture is learned (not innate), is shared (not individual - although culture is reflected in the 
individual behavior), it is held in a common group of people i.e. socialization.  
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  In 1961, Kluckholn and Strodtbeck constructed a comparative model with six cultural orientations:  


1. The nature of  people. 2. The relationship to  nature. 3. The relationship to  other people. 4. The 
 modality of human activity (doing and being). 5. The temporal focus of human activity (future, past, 
 present). 6. The concept of space (private/public).  


Their work is referred to as the value-orientation concept and is a result of interaction between three 
 elements: the cognitive, the affective and the directive (Browaeys & Price, 2008, p. 5, 81).  


Famous scholars in culture and management (Hofstede, Schein, Trompenaars) were inspired by the 
 work of Kluckholn and Strodtbeck dimensions as these assist in the definition of creating the cultural 
 profile and discovery of  preferences.  The following section illustrates the link between the value-
 orientation and the three before mentioned scholars, which work led up - and in many ways still leads 
 - the contemporary cultural paradigm.  


Edgar Schein’s (1985) view on culture separates from Hofstede’s (1980) and Trompenaars’ (1993) 
 as it directs towards the organizational culture rather than cross-cultural management (Trompenaars 
 and  Hofstede).  Hence,  the  main  reason  for  its  inclusion  is  not  only  the  organizational  coverage. 


Schein’s  theoretic  approach  also  separates  from  Hofstede  and  Trompenaars.  He  relies  on 
 functionalism  and  considers  culture  on  account  of  the  functions  that  continuity  contributes  to  the 
 organizational existence (Bakka & Fivelsdal, 2014, p. 144).  In Schein’s point of view, there are four 
 classes of culture: macro-cultures (nations, or global existences), organizational cultures, subcultures 
 (groups  in  the  organizational  culture),  and micro-cultures.  Edgar  Schein  notes  that  culture  can  be 
 identified – in an organizational context – on three levels; artifacts (what is visible), values (strategies, 
 objectives, philosophies), and basic assumptions (unconscious taken for granted, beliefs and values: 


not visible). Therefore, Edgar Schein’s work relates to Kluckholn and Strodtbeck’s value-orientation 
 through its relationship with nature, human activity, human nature, and relationships with people.   


 Having these aspects in mind, Edgar Schein created his definition of culture as: 


“A pattern of shared basic assumptions that a group learns as it solves its problems of 
 external adaptation and internal integration, that has worked well enough to be considered 
 valid and, therefore, to be taught to new members as the correct way to perceive, think and 
 feel in relation to those problems.” (Schein, 1985, Ch.1)  


Fons  Trompenaars’  seven  dimensions  strongly  affiliate  with  Kluckholn  and  Strodtbeck’s  value-
orientation. This is mainly because his dimensions focus on society orientation with regard to their 
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 relations with other people (Browaeys & Price, 2008, p. 82). Whereas Trompenaars’ theory shows its 
 distinction or evolvement from the value-orientation is within its cross-cultural relation. Browaeys 
 and Price (2008) specify: 


“The standpoint of Fons Trompenaars is that each culture has its own specific solutions 
 for  universal  problems.  …Trompenaars  attempts  to  show  the  effects  of  culture  on 
 management  by  describing  different  cultural  orientations  based  on  academic  and  field 
 research…” (p. 82).  


When developing the seven dimensions, Trompenaars and his colleague, Charles Hampden-Turner, 
 spent 10 years researching the preferences and values of individuals in different cultures. They found 
 that people from different cultures vary in specific, even predictable, ways. Relation and attitude are 
 key words in the mind of Trompenaars. He analyzes culture within three dimensions: 1. Relations 
 with other people. 2. Attitudes to time. 3. Attitudes to environment. It is mainly due to the belief that 
 each culture has its own way of thinking, its own values and beliefs, and its own preferences. The 
 two  scholars  concluded  that  what  distinguishes  people  from  different  cultures  is  where  these 
 preferences fall on the following seven dimensions: 


1. Universalism versus particularism.  


2. Individualism versus communitarianism. 


3. Specific versus diffuses. 


4. Neutral versus emotional. 


5. Achievement versus ascription. 


6. Sequential time versus synchronous time. 


7. Internal direction versus outer direction. 


Geert Hofstede’s culture dimensions might be the most famous and recognized theory in the area of 
cross-cultural  management.  His  work  is  traceable  in  other  cross-cultural  doctrines  (Trompenaars, 
GLOBE)  and  is  still  considered  contemporary  research  by  managers  and  scholars.  Since  his  first 
publication in 1980, Culture’s Consequences: International Differences in Work-Related Values, he 
has written nine books continuing to explore the arena of cross-cultural management.  
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 Hofstede’s dimensions do not fit in any given cultural or specific situation. As Browaeys and Price 
 (2008)  portray  it  “they  describe  tendencies  within  a  certain  cultural  grouping;  they  present 
 orientations adopted by the majority of members of a cultural grouping in normal situations” (p. 21). 


The argument for it to be used in a more general perspective is found in the method Hofstede used 
 when  creating  the  model.  As  he  applied  a  statistical  method  in  his  research,  it  lacks  individual 
 dimensions or dimensions that can be adapted to the individual situation e.g. how to differentiate a 
 cultural dispute in a small versus a large organization.   


In  general,  Hofstede  and  advocates  of  his  cultural  dimensions  used  his  research  results  to  yield 
 contrast between national cultures on the following dimensions:  


1.  Power distance  


2.  Uncertainty avoidance  


3.  Individual versus group orientation  
 4.  Masculine versus feminine orientation  
 5.  Short-term versus long-term orientation 


The theoretical framework illustrates the dimensions close bond to the GLOBE cultural dimensions.  


Transformational & Charismatic leadership 


Transformational  and charismatic  leadership  followed  the  cultural  era. An  approach,  which  Van 
 Seters  and  Field  described  as “the  most  promising  phase  in  the  evolutionary  development  of 
 leadership” (p.  37).  Transformational  and  charismatic  leadership  build  on  a  leader’s  ability  and 
 perception to influence followers. Transformational leadership theory wishes to find and describe the 
 most  effective  method  to  influence  changes  in  the  attitudes  and  assumptions  of  followers  and 
 reinforce  commitment  from  the  organizational  members  (Yukl  and  Van  Fleet,  1992,  p.  174). 


Charismatic  leadership  is  characterized  more  narrowly  and “refers  to  follower  perception  that  a 
 leader possesses a divinely inspired gift and is somehow unique and larger than life” (Yukl and Van 
 Fleet,  1992,  p.  174).  House’s  Theory  of  Charismatic  Leadership  and  Bass’  Theory  of 
 Transformational Leadership are reviewed in the remainder of this section.  


Robert J. House’s (1977) theory examines and identifies the behaviors of charismatic leaders, how 
they differentiate from other types of leadership. In addition, House tried to describe the environment 
of which charismatic leadership is most likely to succeed. A term, which has resonated throughout 
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 the literature review, is leader traits, and House’s theory is no exception as the theory specifies traits 
 that surge the leaders chance of being perceived as charismatic (Yukl and Van Fleet, 1992, p 174). 


Experiments following this leadership approach showed evidence that charismatic behavior resulted 
 in  higher  satisfaction  and  performance  among  followers.  In  present  day,  the  average  leader  (and 
 organizational  member)  might  say  that  showing  confidence  in  subordinates  obviously  increases 
 performance, but the experiments conducted from House’s theory was the first to show evidence of 
 such  (Yukl  &  Van  Fleet,  1992,  p.  175).  The  charismatic  leadership  theory  was  criticized  by  Bass 
 (1985), who “noted some conceptual limitations and recommended extending the theory to include 
 additional traits, behaviors, indicators of charisma, and facilitating conditions” (Yukl and Van Fleet, 
 1992, p. 175).   


Bass’  theory  of  transformational  leadership  attempts  to  describe  the  underlying  processes  of 
 transformational  leadership  and  the  distinctive  features  from  what  differentiates  transformational 
 from  charismatic  and  transactional  leadership.  Essentially,  Bass  sees  transformational  leadership 
 when a leader transform followers by making them more conscious of tasks - the value they hold and 
 the  outcomes  they  may  bring.  When  doing  so,  a  leader  stimulates  needs  by  introducing  them  to 
 transcend self-interest for the sake of the organization (Horner, 1997, p. 274; Yukl and Van Fleet, 
 1992,  p.  176).  Bass  has  identified  three  components  of  transformational  leadership: charisma, 
 intellectual stimulation  and individualized consideration. He defines  charisma like in the previous 
 review. Intellectual stimulation is concerned with the process making followers aware of problems 
 and influencing them. Individualized consideration is characterized as: 


“a  subset  of  behaviors  from  the  broader  category  of  consideration,  and  it  includes 
 providing  support,  encouragement,  and  developmental  experiences  to  followers” (Yukl 
 and Van Fleet, 1992, p. 176).  


Finally,  it  is  worth  mentioning  that  transformational  leaders  seek  to  enable  and  lift  the  level  of 
 follower performance, whereas some charismatic leaders need to keep their subordinates dependent 
 and instill personal loyalty instead of commitment to the organization and its ideals. 


Sub-conclusion  


The  review  of  leadership  theories,  starting  from  the  early  20th  century,  illustrated  a  predominant 
pattern  of  conceptual  shortcomings  e.g.  too  narrow  attention  in  many  of  the  approaches  and  the 
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 underlying studies. The trait approach demonstrated lack of attention and concern to the behavioral 
 aspects of leadership. In the behavior approach, the “issue” was turned upside down as leader traits 
 was an important facet that was left out of the equation, bearing in mind that traits have an enormous 
 influence on a leader’s behavior. The situational approach moved the research area of leadership to a 
 more realistic idea of the area, but even then weakening the conceptual foundation heavily inflicted 
 leadership theory. The power of a leader’s influence was still neglected and empirical research was 
 yet again too narrow and questionable. The cultural era showed how one approach is able to create 
 numerous theories that are quite dissimilar. The significance of the scientific foundation, on which 
 the separate theory has been formed, clearly demonstrates its importance e.g. Schein versus Hofstede. 


Finally, the transformational and charismatic approach verified – as many of the former ones – that 
omitting particular aspects generate theories that in the long run is not sustainable, as a new leadership 
paradigm will take its place.   
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3.0 Methodology  


In  this  paragraph,  we  will  describe  the  methodological  approach  of  the  dissertation  and  which 
 methodological considerations that will support the answer to the dissertation’s research question. 


The  paragraph  is  divided  into  three  areas:  the  theory  of  science,  the  chosen  analytical 
 approach/strategy and empirical methods in form of data collection and data processing. 


In the first part, we will introduce the dissertation’s theory of science.  It  is relevant to clarify the 
 theory of science due to its importance in how to approach and argue in the dissertation. The theory 
 of  science  is  fundamental  to  include  in  our  research  since  it  gives  the  scope  in  which  you  should 
 interpret and understand the selections and deselections of the dissertation (Andersen, 2008, 45). The 
 chosen approach is also influenced by the production of knowledge that affects the understanding of 
 the problem area (Andersen, 2008, p. 45).  


The second part of the paragraph is to describe the analytical strategy and the division of the two main 
 areas/perspectives in the dissertation - the leadership perspective and followership perspective. The 
 two parts will be combined in the end of the assignment to acquaint how to lead Danish employees 
 in  the  best  way  possible  from  the  Danes’  perspective  and  to  get  new,  valuable  knowledge  in 
 international leadership in Danish businesses with Danish employees.  


The third part of the method describes the empirical method that we apply and how the empirical 
 research assists in answering the research question. Terms such as triangulation and induction will be 
 introduced in our methodological approach, whereas we additionally will reflect on the collection of 
 data and data processing. Furthermore, it is relevant to inform the reasons behind the chosen empirical 
 method. 


Theory of Science 


What we want to study and examine effect the dissertation’s perspective on theory of science. There 
is  not  one  way to find the right  answer when a  problem  is  to  be investigated/studied. The chosen 
theory of science(s) has  importance in  the disposition  of the research design and analysis strategy 
(Fuglsang & Olsen, 2014, p. 31). In relation to our study, we desire to achieve greater insights and 
understanding of the global leadership in Danish businesses with a foreigner as the leader, and how 
Danish  employees  believe  is  the  right  way  to  lead  them.  With  this  as  a  departure  point  of  the 
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 dissertation,  we  have  chosen  to  focus  on  the  theories  of  sciences  of  social  constructivism  and 
 hermeneutics. The theories’ perspectives will assist us in the possibility to complement each other in 
 obtaining deeper understanding of the problem area. Social constructivism is the basis on how we as 
 researchers see the world and produce knowledge, which in this study also is our ontological stand 
 (Fuglsang & Olsen, 2014, p. 32). Hermeneutics is our epistemological position concerning getting 
 access and to be an interpretative tool in understanding the world (Fuglsang & Olsen, 2014, p. 31). 


The two theories can contribute to the dissertation in different ways. According to Klaus Rasborg, 
 the  foundation  of  social  constructivism  is  that  the  reality  is  shaped  by  our  acknowledgment.  It  is 
 rooted in as an assumption that social phenomena develop and change through historical and social 
 processes  (Fuglsang  &  Olsen,  2014,  p.  42),  while  we  interpret  and  understand  the  world  through 
 Hermeneutics  (Fuglsang  &  Olsen,  2014,  p.  40).  We  will  combine  the  two  perspectives  through 
 triangulation,  whereas  the  data  collected  from  different  respondents  will  be  decoded  through  an 
 interpretative process in order to be able to answer the research question and the underlying processes 
 for both the leader and the employee. 


Social Constructivism  


We have chosen the social constructivist approach and therefore acknowledged that the reality is a 
 social phenomenon and socially made (Fuglsang & Olsen, 2014, p. 403). The dissertation will then 
 take into consideration that the reality is dynamic and changeable. When we humans form the reality, 
 we are also the ones to affect how to see and understand it (Fuglsang & Olsen, 2014, p. 403). Through 
 interaction  between  people,  we  modify  and  change  people’s  social  meanings  (Fuglsang  &  Olsen, 
 2014, p. 380). 


Social Construction of Reality 


In the field of modern sociology, you find various beliefs of social constructionism. We will use Peter 
L. Berger and Thomas Luckmann’s social construction of reality. Berger and Luckmann introduced 
the term social construction and the main concept is that society and its institutions is a product of 
recurrent action patterns and the meanings we give these patterns. In our interaction with other people, 
we develop certain habits, routines, roles and ways to interpret the meaning of our own and others 
actions.  This  creates  specific  returning  actions  patterns,  which  will  create  permanent  social 
institutions  (Fuglsang  &  Olsen,  2014,  p.  422).  They  believe  that  actions  with  subjective  meaning 
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 create a society that is an objective reality. Those structures and institutionalized principals are created 
 and re-created through our norms, routines and interpretations, which happens in our daily interaction 
 with  our surroundings.  This  will be objectified and internalized, so  the society is  a product  of the 
 human, and yet it is still an objective reality, because of the social construction and the processes it 
 undergoes. (Fuglsang & Olsen, 2014, p. 422). Therefore, meaning is an on going dynamic process in 
 which  it  creates,  re-creates  and  reproduces  itself  constantly  for  the  individual  (Fuglsang  &  Olsen, 
 2014,  p.  382).  Berger  and  Luckmann  are  not  just  focusing  on  scientific  knowledge.  They  include 
 common knowledge, which is referred to as common sense and is the common meaning structures 
 that make society stay in balance. We use this approach in  the dissertation to  examine a group of 
 people such as foreign leader in businesses in Denmark and Danish employees in order to understand 
 how they experience the world in relation to the research question constructed.  


The dissertation’s choice of seeing the world through the social constructivist lens makes us well 
 aware that this includes both the respondents and us as researchers as well. This results in the fact 
 that the dissertation’s empirical findings are not definitive (Fuglsang & Olsen, 2014, p. 392). Still, 
 we  will  study  the  data  and  try  to  summarize  and  conclude  on  the  different  data,  meanings,  and 
 interpretations.  


In the following, we will describe the second theory of science of our choice to this dissertation due 
 to its relevance in our study as interpretive researchers. 


Hermeneutics 


Traditionally, Hermeneutics means “interpretation” and dates all the way back to  ancient Greece. 


Interpretation and understanding are fundamentals in our approach to the world (Fuglsang & Olsen, 
2014, p. 290-291). We interpret statements or actions, so it gives us an adequate and coherent meaning 
and  understanding.  We  study  social  phenomena  and  actors,  which  are  a  part  of  the  process  of 
interpretation. We use linguistic expressions as symbols and codes, you need to interpret to decode 
the message. Therefore, Hermeneutics focus on the interpretation of texts, dialogues, conversations, 
social actions, and in practice (Fuglsang & Olsen, 2014, p. 291). Hermeneutics want in other words 
to  interpret  and  understand  individuals  understanding  of  the  world.  We  use  Hermeneutics  as  a 
theoretical perspective to interpret the respondent’s statement and opinions, so that we can understand 
their meaning in which they will be supportive in our research. 
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 Philosophical Hermeneutics 


As stated above, the basis of Hermeneutics is interpretation and understanding. Within the paradigm 
 you  have  four  approaches.  This  dissertation  works  with  Hans-Georg  Gadamar’s  philosophical 
 Hermeneutics (Fuglsang & Olsen, 2014, p. 299). Gadamar’s main focus is to show that interpretation 
 and understanding are basic conditions  for the human existence. He is  concerned  with  why we as 
 humans  interpret  instead  of  the  other  Hermeneutical  branch  of  how  we  should  interpret  and  do 
 hermeneutical analysis (Fuglsang & Olsen, 2014, p. 299). When people talk about Hermeneutics, the 
 Hermeneutic circle is a key element of the paradigm. The Hermeneutic circle is a cornerstone in the 
 philosophical Hermeneutics and is characterized by being universal. When visualizing the circle it is 
 more a spiral, which relates to the standpoint of Gadamar, because the process of interpretation and 
 understanding is infinite (Fuglsang & Olsen, 2014, p. 300). We have chosen Gadamar’s approach as 
 we acknowledge that understanding of a phenomenon is a never-ending process, and that it is affected 
 by  historical  and  social  context  in  which  the  phenomenon  is  initially  influenced  by.  This  draw 
 parallels to individuals pre-understanding that has a say in how the perception of the statement, action 
 or text is understood by the interpreter. Through our pre-understanding, the individual has developed 
 its  own  understanding  of  the  world.  This  includes  us  as  researchers,  which  means  that  we  also  is 
 influenced by historical and social context, which creates our pre-understanding and the fact that our 
 dissertation will be affected by our interpretation and understanding of the researched phenomena. 


Consequently,  we  cannot  define  the  knowledge  as  objective  due  to  the  influence  of  the  study’s 
 interpretative basis and our personal interpretations, which are subjective. According to Gadamar, to 
 understand  is  formed  by  pre-understanding  and  prejudice.  If  we  want  to  understand  a  social 
 phenomenon, we can never be unprejudiced, because it is a part of our understanding process. Our 
 understanding and interpretation of meaning is built on an already given understanding of the world 
 (Fuglsang & Olsen, 2014, p. 301). For Gadamar, understanding and prejudices is called the horizons 
 of  understanding,  which  constitutes  our  personal  approach  to  the  world,  act  in  the  world,  and 
 understand the world. The horizon of understanding precedes the term “fusion of horizon” (Fuglsang 


& Olsen, 2014, p. 302). This is where we as researchers and interpreters meet the object – in this case 
when  we  interviewed  the  respondents  face-to-face.  We  have  tried  to  make  our  horizon  of 
understanding similar to the respondents’ horizon of understanding to understand their statements 
and  to  interpret  why  the  stated  as  they  did.  Meaning  and  understanding  arise  in  this  interaction 
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 between the two parties when the interview evolves and opens up for new directions and questions 
 constantly (Fuglsang & Olsen, 2014, p. 304).  


The purpose of using philosophical Hermeneutic approach is to get insights in social actors subjective 
 understanding of leadership, followership and culture in Danish businesses through interviews with 
 specific experts and leaders from Danish businesses or multinational companies with a department in 
 Denmark. We will then interpret the statements to seek new meaning and insight within the field of 
 followership, leadership and culture in Denmark. 


The Qualitative Method in Hermeneutics 


Conversation  is  the  main  characteristic  for  qualitative  analysis  in  Hermeneutics.  The  qualitative 
 analysis focuses on the unique, the context-dependent, and to understand and find meaning (Fuglsang 


& Olsen, 2014, p. 318). Through gathered interviews with respondents, we will be able to examine 
 their statements in order to understand what the respondents say about the topic in  a conversation 
 with us as researchers. It is essential for our research, because we will get insights in the respondent’s 
 opinion  formation.  In  Gadamer’s  philosophical  Hermeneutics,  there  does  not  exist  a  fixed  and 
 complete guide to the methodical process and interpretation technique (Fuglsang & Olsen, 2014, p. 


318).  Consequently,  the  researcher  will  decide  his  methodical  process  himself  in  relation  to  his 
 research. The researcher will then have the influence of which process is the most suitable for his 
 study, but it will also affect the analysis as the researcher’s subjectivity, biases and pre-understanding 
 already influences the study (Fuglsang & Olsen, 2014, p. 320). We have an effect on the meaning of 
 the subject field, since we gather our own data, which means there is none of the research findings 
 that are not a result of the researchers’ mutual interplay with the subject field. The researcher is an 
 active co-creator of the research material (Fuglsang & Olsen, 2014, p. 320), and own understanding 
 and  interpretation  that  form  in  how  the  analysis  will  be  and  how  the  research  will  be  shaped  will 
 affect the dissertation.  


We  use  semi-structured  interviews  as  object  for  our  qualitative  method.  This  matches  the 
philosophical  Hermeneutics,  since  openness  and  the  will  to  always  ask  questions  in  order  to 
understand is a fundamental part of the never-ending process of understanding (Fuglsang & Olsen, 
2014,  p.320).  Semi-structured  interviews  will  be  elaborated  later  in  the  dissertation. 
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 Analytical strategy 


As  stated  in  the  introduction  of  the  methodology,  the  dissertation  will  be  divided  into  two 
 perspectives,  which  will  be  analyzed.  The  perspectives  are  a  leadership  perspective  and  a 
 followership perspective. We will use relevant theory and data to assist the research and to answer 
 the research question.  


The analysis of the leadership perspective focuses on the insights and findings from three interviews 
 with international leaders located in Denmark, whereas the analysis of the followership perspective 
 focuses on data gathered through a questionnaire with 402 Danish respondents.  


In addition to the two separate analysis, we wish to combine the two perspectives in a comparative 
 analysis. In the comparative analysis, we will combine the theories, insights and findings, where we 
 also will introduce and analyze other relevant theory based on the findings from the perspectives. 


Empirical framework 


In the following, we will explain the choice of empirical method based on and in relation to the theory 
 of science and analytical strategy.  


Triangulation 


Our study is an exploratory study. An exploratory study is a valuable means of finding out what is 
happening, to seek new insights, to ask questions and to assess phenomena from a new perspective 
(Saunders et al., 2009, p. 139), which is the objective of our study. Therefore, we have chosen to use 
triangulation to achieve deep insight in order to answer the research question due to the fact that we 
seek new insights and to assess the researched phenomena in a new light. Triangulation refers to the 
use of different data collection techniques within one study in order to ensure that the data is telling 
you  what  you  think  it  is  telling  you  (Saunders  et  al.,  2009:  146).  It  is  a  combination  of  different 
methods to uncover a problem. Bryman defines triangulation as using more than one method or source 
of  data  in  the  study  of  social  phenomena  (Bryman,  2008,  p.  379).  We  are  using  three  types  of 
empiricism: a qualitative research and a quantitative research, which will be supported by secondary 
data from relevant articles and studies. We want to obtain more reliable knowledge and to get a deeper 
understanding of the followers, the leaders and the type of leadership within the organizations that 
we are studying. Triangulation will help us see the problem from different angles and will give us the 
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 opportunity to gain better insights in our research than if we were only to use one method (Bryman, 
 2008). We are studying social phenomena in which triangulation will strengthen the understanding 
 of  these  social  phenomena  and  the  field  of  study.  The  qualitative  method  will  be  semi-structured 
 interviews  that  will  contribute  to  the  research  area  and  analysis,  and  also  act  as  an  object  for  the 
 quantitative  research  through  questionnaire.  The  interviews  help  in  identifying  a  direction  for  the 
 questionnaire and to define which areas that may be relevant to explore quantitatively. Therefore, the 
 quantitative  research  will  be  conducted  through  questionnaire  based  on  the  interviews  in  order  to 
 combine  and  approve  or  disapprove  the  statements  of  the  interviewed  person.  In  relation  to 
 triangulation, this shows the importance of using different methods that can complement each other 
 to give a deeper insight and a true indicator of our data.  


Research approach 


Collecting data using triangulation helps us to do a thorough research that constitutes the analysis. 


The  collected  data  and  triangulation  gave  insights  in  identifying  similarities,  challenges  and 
differences between the respondents’ statements. This made it easier to select relevant theories as 
tools to assist the problem area. Consequently, our research approach is the inductive approach. In 
the inductive approach, you would collect data and develop theory as a result of your data analysis 
(Saunders  et  al.,  2009,  p.124).  Usually,  induction  is  attached  to  interpretivism  in  which  we  also 
operate.  The  Hermeneutics  circle  is  fundamental  for  Gadamar’s  philosophical  Hermeneutics 
(Fuglsang  &  Olsen,  2014,  p.  300).  The  principal  of  part  and  whole  in  the  Hermeneutics  circle  is 
crucial in the understanding process. Neither the whole text nor any individual part can be understood 
without reference to one another. There, it is impossible to understand the whole without including 
the individual parts (Fuglsang & Olsen, 2014, p. 300). All the respondents’ statements are individual 
parts you need to interpret in order to understand the whole. Our research approach is inductive, since 
we will deduce general conclusions based on the collected empirical data. In addition, the inductive 
approach acknowledges  that the researchers are a part of the research process (Fuglsang & Olsen, 
2014,  p.127)  and  may  influence  the  research  through  the  principles  of  Hermeneutics  and  Social 
constructionism. Therefore, the dissertation is a result of the insights, experience, and knowledge we 
as  researchers have  gained through analysing  and interpreting the data  –  and gained with  an open 
mind in the understanding process (Fuglsang & Olsen, 2014, p. 302).  
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 Interviews 


Interviews  is  an  important  qualitative  tool  for  the  study  in  which  it  will help  us  get  insights,  new 
 knowledge and access to how the respondents understand the world from their perspective. We use 
 semi-structured interviews, which will be introduced and described in the following. Afterwards, we 
 will introduce the considerations of the chosen respondents and why they benefit the study.  


Semi-structured interviews 


An interview is a conversation that has a structure and a purpose determined by the one party – the 
 interviewer. It is a professional interaction, which goes beyond the spontaneous exchange of views 
 as  in  everyday  conversation,  and  becomes  a  careful  questioning  and  listening  approach  with  the 
 purpose of obtaining thoroughly tested knowledge (Kvale, 2007, p. 24). A semi-structured life-world 
 interview is defined as an interview with a purpose of obtaining descriptions of the life world of the 
 interviewee with respect to interpreting the meaning of the described phenomena (Kvale, 2007, p. 


24).  Semi-structured  interviews  come  close  to  an  everyday  conversation,  but  it  has  a  purpose.  It 
 involves  a  specific  approach,  because  it  is  neither  an  everyday  conversation  nor  a  structured 
 questionnaire  (Kvale,  2007,  p.  27).  Our  semi-structured  interviews  focus  on  the  respondents’ 


experience, work and belief of culture, leadership and followership in Danish businesses. We sought 
 to be open-minded, so the interview could open potential new subjects, perspectives, or issues could 
 arise throughout the interview, which is in accordance to the semi-structured discipline (Kvale, 2007, 
 p. 65). By using semi-structured interviews, we could ask follow-up questions to the respondent’s 
 statements  to  gain  more  insights  from  the point of view of the respondent.  It  also  functioned  as  a 
 helper that could assist the quality of the interview and the answers, because the respondent may see 
 this  as  us  being  very  interested  in  their  experience,  leadership  approach  in  Denmark,  and 
 understanding of culture.  


Foreign business leaders in Danish businesses 


Who we would interview had major impact on the form of the dissertation and which perspective to 
analyze.  We  quickly  found  out  that  what  we  wanted  to  study  needed  data  from 
leaders/executives/CEO or other top management employees with responsibility. To be able to get 
insights, experiences and beliefs from leaders were essential to get reliable and valid knowledge for 
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 the  dissertation.  Additionally,  the  leaders  needed  to  be  foreigners  working  or  that  had  worked  in 
 Denmark for a Danish business or business with a department located in Denmark. The interviews 
 will  be  fundamental  in  the  analysis  of  the  leadership  perspective  of  how  international  leaders 
 experience the Danish  business  culture, adapt  Danish  culture, leadership style, and work ethics.  It 
 will  also  be  a  cornerstone  in  the  comparison  to  our  quantitative  method  in  the  followership 
 perspective. We have conducted 3 interviews from business leaders. We found it fitting to interview 
 402 people to get more insights in how the respondents see the world in relation to the research area 
 and  also  instead  of  interviewing  lots  of  people  superficially.  We  focused  on  gathering  valuable 
 knowledge and enough empirical basis to form answers that could be generalizable. 


The respondents are all international leaders located in Denmark. The interviews were face-to-face 
 meetings and 2/3 of the interviews were performed in English, whereas one interview was performed 
 in Danish. All the respondents are foreigners. Some of the respondents understood and spoke Danish 
 more or less, but to be coherent and easier to be able to combine the answers of the respondents, we 
 decided to do all the interviews in English. All the respondents were able to stick to the themes and 
 were very cooperative and truthful without contradictory statements throughout the interview. It gives 
 the interviews more credibility, reliability and validity. Every interview lasted for approximately one 
 hour. 


We believe that the respondents fitted the criteria of our leadership perspective and the result has been 
 valuable data/knowledge to analyze. 


The respondents: 


  Name: Edward Walker 
 Country: England 


Position: Former General Council / Head of Legal, STARK Group 


  Name: Barnaby Hampson 
 Country: England 


Position: CFO, Techtronics Inc. 
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  Name: Karin Middelburg 
 Country: The Netherlands 
 Position: HR Director, Phillips 


Setting the interview stage 


The aspects of setting the interview stage are often relevant when conducting interviews. In this case, 
 we did semi-structured interviews in which we were setting the interview stage. In the briefing, which 
 is the intro of the interview (Kvale, 2007, p. 69) we told about us, informed about the use of tape 
 recorder, but  the three  respondents  are  all confident  in  their jobs  and almost  set  the stage for us  - 
 Barnaby Hampson gave us a tour in the building and Karin Middelburg offered something to drink 
 whilst  small  talking.  We  conducted  interview  of  their  knowledge,  experience,  beliefs  etc.  in  an 
 environment they feel confident and secure in. 2 out of 3 of the interviews were conducted at their 
 daily  environment  in  form  of  their  job  location. The  last  one  was  performed  at  Norstat’s  offices, 
 where  Edward  Walker  also  acted  confident  and  secure  as  he  would  in  his  normal  environment. 


Consequently, we will not elaborate on this, since we find it more appropriate to seek into the quality 
 of the interview. 


Interview quality 


The quality of the interview is decisive for the quality of the subsequent analysis, verification and 
reporting  of  the  interview  findings.  A  sophisticated  theoretical  analysis  based  upon  interviews  of 
dubious quality may turn out to be a magnificent edifice built on sand (Kvale, 2007, p. 93). Steinar 
Kvale describes the terms reliability and validity to determine the quality of the knowledge gathered 
through the interviews (Kvale, 2007, p. 133). Reliability refers to the interviews’ trustworthiness and 
consistency. It is  also concerned of whether a finding is  reproducible. Will the respondent change 
his/her answers doing an interview or will he/she reply differently to different interviewers? (Kvale, 
2007,  p.133).  Validity  refers  to  the  correctness,  trust  and  strength  of  statement.  In  other  words, 
validity  in  social  sciences  focuses  on  whether  we  as  researchers  investigate  what  we  wanted  to 
investigate  in  the  research  question  (Kvale,  2007,  p.  133).  We  tried  to  avoid  letting  our  own 
subjectivity influence the respondent to enhance the reliability but having in mind our choice of using 
a social constructivist and Hermeneutic approach. Additionally, we had follow-up questions during 
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