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(2)Executive summary 


In the past year and a half there has been much speculation as to whether Falck would be the 
 next large company to be listed on the Copenhagen Stock Exchange. When Nordic Capital 
 announced its decision to sell all of its shares it was on the cards, but because of the financial 
 insecurity in the market, Falck and Nordic Capital decided to look for an alternative investor. 


In December 2010 The Lundbeck Foundation emerged and purchased 36% of Falck`s shares 
 at a price, valuing Falck at 7.888 bn. with the new ownership Falck re-launched its 


international globalization strategy.  The initial purpose of this thesis was to estimate the 
 value of Falck prior to an IPO, but with this subject no longer relevant, I found it interesting 
 to compare a theoretical based value with the value of 7.888 bn. estimated by the Lundbeck 
 Foundation`s purchase of Falck. The main objective of this master’s thesis has therefore been 
 to determine a fair value of Falck A/S share as of 1. Dec 2011. The valuation method is based 
 on the Discounted Cash Flow model, thus raising a number of interesting issues such as 
 estimating WACC components from a group of comparable companies – the peer group. The 
 first part of the thesis is a strategic analysis of Falck, where the strong business model of 
 Falck and a lack of real competitors paint a picture of a very healthy company. The following 
 financial analysis ends up with the same conclusion, with Falck improving the profit margin 
 year on year while creating growth from retained earnings rather than debt. In the budgeting 
 part of the thesis a forecast period of 10 years is chosen reasoning additional time is needed 
 to fully exhaust the new markets entered during the large ongoing expansion. The weighted 
 cost of capital is then determined at 7.47%, with the Beta value being estimated from a peer 
 group - the estimation of beta is associated with a relatively high error margin, mainly 
 because no companies resemble Falck 100% and therefore are exposed to the exact same 
 risks. By carefully selecting a peer group, however the error margin can be greatly reduced. 


Finally the value of Falck is estimated at DKK 15.501 million as of 1st December 2011, 
before the sensitivity analysis points out the flaws of the DCF-model.  
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(5)1. Introduction 


Focus on accurate valuation of companies has been increasing in the past 10 years in line 
 with the strategy of many companies to grow through mergers and acquisitions. There are 
 many purposes of valuation and a precise value assessment is an important tool in strategic 
 planning and for attracting investors – for instance prior to an Initial Public Offering (IPO).  


From an investor’s point of view, a correct value estimate is crucial for appropriate 
 investment decisions. The degree of complexity when assessing a company’s value is 


dependent on a variety of factors. The company’s size, industry, track record, business model, 
 and management are among the factors that affect the complexity of the valuation. 


In 2004 the private equity fund Nordic Capital along with ATP Private Equity Partners 
 completed investments in the Danish rescue company Falck A/S1 effectively delisting them 
 from Copenhagen stock exchange (CSE) as of 25th February 2005. With the investment, the 
 majority shareholder Nordic Capital stated a three to seven year time frame in which they 
 expected the company to grow in all business areas, nationally as well as internationally. In 
 the following six years Falck doubled revenue, increased the number of workers from 11.000 
 to 23.000 and expanded operations from 10 to 31 countries worldwide, exceeding the high 
 expectations set by Nordic Capital.2 In the spring of 2010, in line with the stated time frame, 
 Nordic Capital announced that they were ready to sell their shares, which at that time was at 
 71.9%3, thus opening the possibility of an IPO involving a potential C20 company.4


However, the timing was not right due to financial market volatility and plans of an IPO were 
 deferred while Nordic Capital and Falck kept searching for an alternative investor. On 


December 15, 2010 the Lundbeck foundation purchased 36% of Falck shares mainly from 
 Nordic Capital at a price of DKK 85 per share (valuing Falck at DKK 7.888 bn5). With the 
 Lundbeck foundation, Falck had found a new strategic investor who had a very good 
 reputation in Denmark, offered stability and endorsed Falck in the eyes of other potential 
 investors. The position of Falck had improved in terms of a forthcoming IPO and with a 
 remaining share of 44 % Nordic Capital was still the controlling shareholder and still with the 
        


1 Hereinafter designated as Falck and is used synonymously for the Group's subsidiaries


2 Falck news, April 28. 2011 - New Danish ownership of Falck 


3 Reuters (December 2010) - Falck owners sell 36 pct, IPO still on the cards


4 Børsen (December 2010) - Falck ser Lundbeckfonden som ankerinvestor 


5 Børsen (December 2010) - Lundbeckfonden køber stort op i Falck 



(6)intention of reducing its stake in Falck through a public listing. A listing that would have the 
 potential of becoming one of the biggest in Denmark in recent times.  


This setup would have made it very interesting to explore the theoretical value of Falck prior 
 to an IPO; but on April 28 2011 Nordic Capital sold all its remaining shares to the Lundbeck 
 Foundation, the Lego Foundation Kirkbi and to the management of Falck, and so put an end 
 to all deliberations about a Falck IPO in 2011.  


Even so the interesting aspect of performing a valuation of an unlisted company has not 
 diminished. The fact that the Lundbeck Foundation and Nordic Capital agreed on a price 
 valuing Falck at DKK 7.888 bn. gives me the opportunity to evaluate this deal and compare it 
 to a theoretically based valuation. As such this thesis might be used as basis for further 
 analysis in the coming years when new deliberations for an IPO start. 


1.1. Problem statement 


In the light of the above this thesis seeks to answer the following overall problem statement. 


What is the theoretical value of Falck A/S as of December 1st 2011? 


The following sub questions will be addressed in the process of answering the overall 
 problem statement: 


1)  What are the internal and external factors affecting Falck`s future earnings 
 potential? 


2)  What has driven sales and ROIC in the past? 


3)  Which WACC is appropriate? 


1.2. Delimitations 


The information used in this thesis is strictly external information available to the public and 
 therefore the value established will necessarily deviate from the value of Falck generated 
 through the use of internal data and budgets. The results of this thesis will hence represent an 
 indication of the value of Falck rather than the true value. The value of Falck will be 


determined as of December 1st 2011 and any information or events subsequent to this date 
 will not be considered. 


1.3. Thesis outline and choice of models 


Falck is a large international operator structured with four separate business units: Assistance, 
Emergency, Healthcare and Training. The structure of the company requires analysts to 
choose between valuing the company as a whole and valuing each of the business units 



(7)separately. In this thesis Falck will be valued as a single group on the basis of the large 
 possible synergies available between the different business units. Shared infrastructure and an 
 overlap of emergency and healthcare services are only a few of the factors having potential to 
 add substantial value to the group6. 


Figure 1.3: Thesis Outline 


1.3.1. Company presentation 


Before commencing the strategic analysis, Falck will be presented with the purpose of 
 providing the reader with a general knowledge and understanding of the company. The 
 chapter includes brief overview of the history of Falck, an introduction of the owners, the 
 organization structure and key management as well as an introduction to the different 
 business areas and their geographical dispersion. Finally, Falck`s business model will be 
 introduced, key financial figures will be presented and the strategic position and overall 
 forward strategy will be clarified, thus laying the foundation for the strategic and financial 
 analysis. 


       


6 Falck A/S prospectus 2004, e.g. p. 38 
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(8)1.3.2. Strategic analysis 


The purpose of the strategic analysis is to evaluate whether Falck`s business model represents 
 a viable strategy for creating value in the future. In a changing world it is vital to analyze the 
 background factors that have the greatest influence on the company in order to create realistic 
 expectations about the future. The strategic analysis will be performed using well-known 
 theoretical models including PEST, Porter`s five forces, and lastly the SWOT model will be 
 used to summarize and highlight the results and the factors described in the company 


presentation as the company's strengths, weaknesses, opportunities and threats. The chapter 
 will also include an analysis operational risk factors. 


1.3.3. Financial analysis 


The financial analysis will be based on annual reports for a four-year period from 2007-2010, 
 the purpose of the analysis is to assess the future profitability and growth potential by 


analyzing financial drivers and assessing risk factors related to operations and financing 
 conditions. Combining the financial analysis with the strategic analysis will allow for a more 
 accurate budgeting in chapter 5. 


1.3.4. Budgeting 


The budgeting represents the bridge between the financial and strategic analysis and is 
 fundamental to the establishment of a capital value based valuation. The budgets created for 
 the valuation will consist of the income statement and the balance sheet generated from the 
 estimated value-drivers. 


1.3.5. Valuation and sensitivity analysis 


The net present value of Falck will be estimated using the discounted cash flow model 
 (DCF), in which all future free cash flows are estimated and discounted using an estimate of 
 the company`s Weighted Average Cost of Capital (WACC).  


2. Company Presentation 


Falck is an international company specialized in preventing accidents and disease as well as 
providing ambulance and rescue services. More than 23.000 people are employed in four 
main business areas: Assistance, Emergency, Healthcare and Training. Falck also provides a 
number of services to the public sector such as transport and rehabilitation of patients from 
the public hospital sector as well as operation of assistive technology centers and several 



(9)services for the police and the road authorities. Falck is represented in 31 countries on five 
 continents7


“For more than 100 years, it has been Falck’s mission to prevent accidents, disease and 
 emergency situations, to rescue and assist people in emergencies quickly and competently 


and to rehabilitate people after illness and injury”.  


“Based on this mission, it is Falck’s vision to develop a major international organization 
 working within assistance, emergency, healthcare and safety training services”8. 
 2.1 History 


Falck was established in Copenhagen as a rescue service provider by Sophus Falck on 
 October 3rd 1906. Two years later Falck introduced the first motorized ambulance in 
 Scandinavia and in 1922 fire services were added to their operations. By 1956 Falck was a 
 nation-wide operator with 100 stations in Denmark, and Ambulance services, Firefighting 
 and roadside assistance as core business areas – the same as today. In 1963 when Falck 
 acquired the shares of “Zone Redningskorpset”, they became the monopoly institution we 
 know today, and in 1993 security were added to the operations with the purchase of the 
 Danish security company ISS Securitas. In the 00`s Falck underwent two mergers with 
 security companies Group 4 and Securicor respectively, ultimately becoming the world`s 
 second largest company in the field of security. It was then decided to separate the company 
 into two independent companies: one dealing with security (Group 4 Securicor) and one with 
 rescue (Falck A/S) and to list the companies on Copenhagen Stock Exchange. Falck was 
 listed on July 20th 2004 representing its original core business areas, but with the addition of 
 two new business areas Healthcare and Training and with a more international profile. The 
 new look of Falck immediately attracted attention from different private equity funds and 
 only six months after the introduction on the Stock Exchange, the shares were taken over by 
 the private equity fund Nordic Capital in collaboration with ATP Private Equity with the 
 intention of building on the internationalization strategy. Since then Falck has expanded its 
 international operations significantly from 13 countries worldwide in 2006 to 31 countries in 
 2011 and the two new business units have been successfully implemented each constituting a 


       


7 Falck news April 2011 – New Danish ownership of Falck  


8 Falck website: Mission and vision 



(10)significant part of the Group. On April 28th 2011 Nordic Capital sold off the remainder of its 
 shares, mainly to the Lundbeck Foundation who is now the majority shareholder.9


2.2. Ownership 


Falck was owned by descendants of Sophus Falck until 1988 when the insurance company 
 Baltica purchased the majority of the shares. The company has been listed on the 


Copenhagen Stock Exchange twice, first in 1995 and second in 2004 and since then Nordic 
 Capital in collaboration with ATP Private Equity Partners owned Falck for a number of 
 years. Today, the largest shareholder is the Lundbeck Foundation, KIRKBI is the second 
 largest and both have a very good reputation in Denmark and extremely strong economic 
 foundation.10


Figure 2.2: Distribution of shares 


Source:  Falck news July 2011 – New ownership implemented, own adaption 


The nominal share capital is valued at DKK 66,952,345 consisting of 66,952,345 shares each 
 with a nominal value of DKK 1.0011. 


       


9 E.g. Mørch et al: Sophus har været der - Falck i 100 år (2006); Falck website and annual reports 2007-2010 


10 The Lundbeck Foundation has assets worth DKK 28.6 bn. And KIRKBI has assets worth DKK 29.3 
 bn.(Lundbeck Foundation annual report  2010 and KIRKBI annual report 2010) 


11 Falck website - Financials 
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(11)2.3. Organization and Management 


In late 2010 Falck decided to reorganize the management structure to prepare the company 
 for the challenges ahead with regards to sustaining growth and ambitions. The Executive 
 Management remained the same with CEO Allan Søgaard Larsen and Deputy CEO Morten 
 R. Pedersen, but an Executive Committee was created directly below them. 


Four Executive Vice Presidents were appointed with responsibilities for different business 
 areas and geographical regions. The Executive Committee was created as a direct result of 
 the strong growth and anticipated future growth which required additional resources within 
 the management.12


Figure 2.3: Falck Organization 2011 
       


Source: Falck website / About Falck / Organization 


       


12 Falck news November 2010 - Falck strengthens company with new structure 



(12)The board of directors is comprised of 11 members, eight elected by the shareholders and 
 three members elected by the employees. All members of the board must be below the age of 
 70 and currently none of them have dual membership of the executive management board. 


The executive management board has four members each representing major shareholders 
 and the Chairman is the former President and CEO of Falck, Group 4 Falck and Group 4 
 Securicor, Lars Nørby Johansen (1949). In addition to being very familiar with the company, 
 Lars Nørby Johansen holds a wealth of experience from directorships and executive positions 
 in a range of listed companies with international profile and he has played an integral role in 
 the successful execution of the internationalization strategy.  


The current President and CEO of Falck, Allan Søgaard Larsen (1956) was appointed CEO 
 after the merger with Securicor and subsequent separation of Falck in 2004. Allan Søgaard 
 Larsen started his career in Falck as HR manager of regions north and west in 1990 and since 
 then has been working his way up the hierarchy to the position as President and CEO of 
 Falck.  


The current Deputy CEO, Morten R Pedersen (1968) joined Falck for the second time in 
 2000 as Finance manager of “Falcks Redningskorps”. Morten R. Pedersen also made his way 
 up the ranks quickly occupying three major positions in Group 4 Falck before being 


appointed Deputy CEO of Falck. 


The three key managers make up a very strong leadership team: they all have many years of 
 experience working for Falck, they are all dedicated to bringing Falck forward and see the 
 company succeed and expand.13 Further, with Lars Nørby Johansen`s wealth of experience in 
 the international scene, I deem the management a great asset to the company.


2.4. Business areas 


As previously mentioned Falck A/S operates in four business areas: Assistance, Emergency, 
 Healthcare and Training and all areas operate nationally as well as internationally. In the 
 following each independent business area is described in more detail. 


       


13 It is not uncommon for President Allan Søgaard Larsen to make public statements along the lines of: “Falck is 
the life ambition of Morten and myself” (e.g. Hjælp - January 2010 and Falck news December 2009 - CEO looks 
forward to next Falck phase) 



(13)Figure 2.4: Total revenue as a percentage of consolidated revenue14


Source: Falck Annual Report 2010 p. 33, own adaption. 


Assistance 


Falck’s assistance business is concentrated in the Nordic countries: Denmark, Sweden, 
 Norway and Finland; and in Estonia.  


Included in Assistance is roadside assistance, personal and home assistance and TravelCare. 


In the roadside assistance business Falck is supplying service subscriptions to private 


customers and to larger corporations, mainly insurance companies. In the personal and home 
 assistance business Falck is providing alarm and safety products, first aid kits and first aid 
 training, the clients are mainly private customers and private companies. Falck TravelCare is 
 organized in four business units providing travel assistance, medical assistance, Nordic and 
 International roadside assistance and concierge services; the customers are mainly private 
 companies and insurance companies. Besides these main areas, Falck is also provider of 
 Sirius Fleet management15, operating assistive technology centres and performing various 
 services for the police and road authorities.


In 2010 Falck provided nearly 1.5 million assistance responses to its portfolio of 1.8 million 
 customers and added around 500,000 customers mainly through the purchase of Swedish 
 based company S Reg AB.  


       


14 Figures do not add to 100% due to eliminations 


15 A GPS-basedmonitoring system designed to minimize the cost of operating a larger fleet of vehicles.
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(14)Emergency 


Falck`s Emergency business area covers ambulance services and firefighting activities. The 
 services are provided to the general public in close collaboration with the public authorities. 


The ambulance services include pre- and post-hospital medical transportation, emergency, 
 and non-emergency transports, and air ambulance services.Emergency calls often require 
 medical assistance, while non-emergency services include transportation for medically 
 unstable patients and medical transfers between healthcare facilities. Falck has more than 
 1800 ambulances and a number of medical helicopters, which respond to more than two 
 million emergency calls annually. In Denmark approximately 85% of ambulance operations 
 are provided by Falck.16 The firefighting activities involve industrial fire services and fire 
 fighting for the public sector which is provided in 65 of 98 municipalities in Denmark. Falck 
 emergency operates in 15 countries worldwide and is the largest private ambulance company 
 in Europe and the largest private firefighting service in the world.  


Healthcare 


Falck Healthcare is the largest private-sector provider of healthcare services in Denmark the 
 business area includes Employee Health, Public Health, Absence management and temporary 
 staff services. The services are provided through private subscriptions, pension companies, 
 job-related schemes and the public sector. In Denmark more than 1.2 million people are 
 covered by the health plans, and Falck operates from more than 200 healthcare centers all 
 over Denmark. In 2010 half a million people received treatment in one of these centers and 
 an additional 60,000 people received help from Falck Jobservice to return to their jobs. In 
 recent years Falck Healthcare has expanded its activities across borders, primarily to its 
 neighbors in Sweden where 30 new agreements, mainly with insurance companies, were 
 signed during 2010. Falck now offers healthcare services to 260,000 people there. 


Training 


Falck Nutec is the world’s leading provider of rescue and safety training courses mainly for 
 the offshore industry.17 The training is aimed at avoiding accidents in the workplace and how 
 to act in difficult situations if accidents occur. Falck also offers training of fire-fighters and 
 provide safety and emergency analysis and crisis management for high risk industries. The 
        


16 Falck Annual Report 2010 p. 18 


17 Other industries include the chemical industry, the aviation industry and the armed forces in Denmark and 
Sweden. 



(15)activities take place in 27 training centers in 15 different countries on five continents. In 
 2009-2010 Falck opened six new training centers and in 2010, 203,000 people attended 
 courses provided by Falck.  


2.5. Geographical markets  


Since Falck A/S is an international company with operations in 31 countries, the purpose of 
 this chapter is to clarify from which geographical regions Falck is generating revenue, and 
 what business areas this revenue is coming from.  


Figure 2.5: Revenue by geographical region (% of consolidated revenue) 


Source: Falck Annual Report 2010 p. 34, own adaption. 


Denmark 


As can be seen from the above chart Falck generates 63% (DKK 5.3 bn.) of its total revenue 
 from operations in Denmark - not surprising since this is Falck`s home market and all four 
 business areas are heavily represented in Denmark. In 2010 revenues rose by DKK 364 
 million and earnings (EBITA) increased by DKK 93 million. 


Nordic Region 


In the Nordic region (Sweden, Norway and Finland) it has been relatively easy to expand 
 many of Falck`s activities, CEO Allan Søgaard Larsen regards Sweden and Norway as being 
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(16)part of Falck`s home market18 and especially Roadside assistance and Emergency services 
 have contributed to the revenue in the past years. In 2008 Falck introduced healthcare 
 activities in Norway and Sweden and in the coming years these are expected to contribute 
 significantly to the revenue. The Nordic region accounts for 18.4% (DKK 1.5 bn.) of the total 
 revenue and provided an increase of DKK 308 million during 2010 whereas EBITA 


increased by DKK 68 million.   


Europe  


In 2010 Falck was represented in 10 European countries19 (excluding the Nordic region and 
 Denmark) and managed a revenue of DKK 1,087 Million, up DKK 47 million from the 
 previous year and corresponding to 13 % of Falck`s total revenue. The main business area in 
 Europe is the emergency business concentrated around the eastern European countries, 
 Belgium and the Netherlands. EBITA decreased by DKK 35 million in 2010. 


Rest of the world 


Outside Europe Falck has mainly been represented by their training activities in the past 
 years. However, more recently Falck have acquired a number of emergency service providers 
 in USA, Latin- and South America. Falck is now represented in 17 countries outside of 
 Europe and the revenue for the coming years is expected to be significantly higher than the 
 DKK 447 million recorded in 2010, corresponding to around 5% of total revenue. Revenue 
 increased by DKK 149 million in 2010 and EBITA decreased by DKK 12 million.   


2.6. Business Model20


During the course of the past 100 years Falck has developed a unique business model build 
 on three key elements: Infrastructure, competencies and corporate image. It is based on these 
 key elements and the individual competencies of each business area that Falck has expanded 
 its business in the past and intends to grow in the future. 


Infrastructure:  


Falck has been successful in establishing a widespread network of service stations, dispatch 
 centers, and healthcare facilities all over Denmark. The service stations are usually designed 
 for multipurpose operations which gives Falck the ability to expand quickly and cheaply 
        


18 Jyskebank (August 2008) - TV-spot: Udover den helt store rampe - Own translation 


19 See attachment 1 for full list of countries and activities. 


20 Annual Report 2008 pp. 42 



(17)within different business units (roadside assistance, patient transportation, firefighting and 
 Ambulance services). Modern dispatch centers are designed to handle both planned services 
 and emergencies while more and more healthcare clinics are built to accommodate the range 
 of therapists needed to allow clients full services.21  


Competencies: 


The competencies encompass highly skilled human capital combined with a significant 
 portfolio of services and many years of experience working with public authorities. The 
 know- how gained within especially the emergency business throughout the years adds a 
 significant advantage to Falck when preparing for contract tenders, analyzing market 
 conditions and building partnerships. Falck also has a great advantage in their competencies 
 to operate across business areas, recently exemplified by their introduction of health clinics in 
 combination with training facilities in Malaysia and UK as well as their competencies in 
 bundling services in packages offered to their clients mainly within assistance services. 


Image: 


The last element in the business model is the strong image of Falck within the Danish market. 


The name Falck is practically synonymous with rescue and emergency and has been for many 
 years. Operating in business areas such as assistance and emergency makes Falck extremely 
 visible in the streets and the general opinion about Falck is very good: people in Denmark 
 regards Falck as a reliable and competent company. In 2011 Falck was ranked 21st on IFO`s 
 list of companies with best image in the Danish market.22


When Falck is moving outside of their home market, the strongest selling point is the long 
 record of working successfully with the public authorities in Denmark and the image 
 developed within the Danish population.23 It sends a signal of Falck being reliable and 
 capable of producing and maintaining high quality of services, adding the vast experience in 
 establishing and developing infrastructure and their competencies in creating synergies within 
 their different business units make up a strong and unique business model.   


2.7. Financials 


To give an idea of Falck`s current financial situation key figures and financial ratios are 
 illustrated in table 2.7 below. From this table it is evident that Falck has expanded rapidly in 
        


21 E.g. a person involved in a car accident might need psychological as well as physical therapy and will be able 
 to receive both treatments in the same clinic. 


22 IFO - Instituttet for Opinionsanalyse A/S 2011 


23 Jyskebank (August 2008) - TV-spot: Udover den helt store rampe - Own translation 



(18)recent years, from 2007 to 2010: revenues have increased by just over DKK 2bn and at the 
 same time the number of employees has increased by more than 30% from 15,083 to 19,174


24. While Falck has expanded heavily, it has also managed to increase earnings by DKK 269 
 million, thus keeping an average EBITA margin of 9,4%. From the table it is also evident that 
 Falck has managed to drive growth through a mix of organic and acquisitive growth. The 
 revenue has increased on average by 10.4% annually to which organic growth has contributed 
 with an average of close to 6%. Finally it is worth noting the very high Return on Equity.  


Table 2.7: Selected Key Figures and Financial Ratios 


Source: Annual report 2010 p. 6 – own adaption


2.8. Strategic position and strategy going forward 


When Nordic Capital purchased Falck in 2005 the objective was a major international 


expansion of the core business units, emergency and assistance, as there was no real prospect 
 of considerable growth within these areas in Denmark. The strategy also served the purpose 
 of decreasing the risk created from the competition authorities’ decision, to allow other 
 emergency providers to tender for contracts in Denmark. Along with the strategy of 
 expansion Falck launched two new separate business units, healthcare and training, which 
 have successfully been implemented. The new owners of Falck have embarked on an overall 


       


24 With the recent acquisitions this figure is now closer to 23.000 employees, see appendix 1- Countries and 
 activities. 


2007 2008 2009 2010


Revenue 6,271 7,066 7,529 8,367


EBITA 570 587 721 839


4,143 4,573 4,411 5,364


834 908 1.407 1.788


3,139 3,377 2,577 2,949


% 60.1 32.6 36.0 28.9


% 16.5 12.7 6.6 11.1


% 7.3 9.3 4.3 5.1


% 9.1 8.3 9.6 10.0


15,083 16,044 16,457 19,174
 EBITA Margin


Number of employees at year end
 Key Ratios


Return on Equity (ROE)
 Revenue Growth
 Organic Growth
 Balance Sheet


Net operating assets including Goodwill
 Total Equity


Net interest-bearing debt


Key Figures DKK million
Income statement



(19)strategy of continued international expansion within all business areas, in the below section 
 the strategy of each business unit will be outlined. 


Assistance: 


The long term strategy of roadside assistance services is to implement the successful model 
 from the Nordic Region to the rest of Europe and build a European roadside assistance 
 network in combination with the emergency service stations already present. Within other 
 assistance services Falck is expecting strong growth and has recently entered the market for 
 TravelCare in the Nordic Countries with a stated target of capturing a third of the Nordic 
 market for TravelCare in approximately three years25. The establishment of TravelCare, the 
 recent entry into the alarm market and the purchase of S Reg AB underlines the intentions of 
 growth in the assistance business. 


Emergency: 


There is no doubt in CEO Allan Søgaard Larsen`s mind about the long term source of the 
 company’s revenues “as soon as Falck is moving outside of its home market, the key area to 
 develop and expand within is the emergency business” 26. This statement suggests that 
 revenue from emergency business will increase compared to the revenue from the other 
 business areas in the future and the tendency is already apparent from table 2.8 below:  


Table 2.8: Revenue as a percentage of consolidated revenue by business area27


   2008  2009  2010 


Assistance  28.50%  29.00%  29.50% 


Emergency  54.90%  56.70%  57.80% 


Healthcare  18.20%  15.10%  14.30% 


Training  11.80%  12.20%  11.40% 


Elimination  -13.40%  -13.00%  -13.00% 


Source: Annual reports 2009-2010 – own adaption 


With a firm platform established within the ambulance business in USA, Latin- and South 
 America during 2010 and early 2011, the next step in the emergency strategy is to take 
 advantage the recent ruling by the European Court Of Justice to liberate Ambulance services 
        


25 Hjælp - January 2010 p. 11 


27 Jyskebank (August 2008) - TV-spot: Udover den helt store rampe - Own translation 


27 Eliminations for 2007 are not available thus figures are excluded 



(20)in Europe.28 Falck has already established a German organization aimed at tendering for the 
 ambulance contracts expected to be offered in Germany and Austria over the next few years. 


It is also part of Falck`s strategy to expand industrial firefighting activities in the near future, 
 in the summer of 2011 Falck partnered with UK based Devon & Somerset Fire & Rescue 
 Service to develop joint business opportunities throughout the UK and it is anticipated that 
 the platform established across the Atlantic can be used to implement industrial fire fighting 
 services. Long term, however, it is Falck`s goal to also cover ambulance services in the 
 fastest growing markets in the world, namely China, Russia and India. Chairman of the 
 Board; Lars Nørby Johansen states that the first step is to establish the business and be 
 present in these markets when the growth really start to kick in. Then focus can be shifted to 
 extending services to the other business units’.29  


Healthcare: 


Falck Healthcare is the leading provider in Denmark and although the market is far from 
 saturated, Falck has lately started to focus on operations across borders as well. In 2008 the 
 Healthcare business was established in Norway and Sweden and strong growth is expected in 
 the future primarily in Sweden where extensive restructuring recently took place to better 
 accommodate for expected growth. In Europe Falck is also pursuing an expansion strategy, 
 illustrated by the acquisition of the Polish company Starowka in March 2011 which makes 
 Falck one of the largest privately owned providers of publicly funded healthcare in Poland.30
 Training:  


Falck`s overall ambition within training activities is to be present in all oil and gas producing 
 regions worldwide. In 2010 Falck took an important step towards this target with the opening 
 of facilities in UAE and Nigeria and Falck Divisional Director of Training, Peter Svarrer 
 stated that “We will be present in new countries such as China, Mexico, Australia and in the 
 Northern Africa within the near future”.31  


In light of the above and with the Danish market for emergency, assistance and training 
 generally saturated, revenue from outside Denmark is expected to increase at a much higher 
        


28European Court of Justice (29. April 2010)  case C-160/08 


29Børsen (December 2010 ) - Falck I global storoffensiv


30 Falck news March 2011- Falck acquires outpatient clinics in Poland


31 Falck News January 2010 - Falck officially opens two new training centers



(21)rate in the coming years than they have before (see table 2.8.1 below). Especially revenue 
 from Rest of the World is expected to play a much more significant part already from 2011 
 due to the major acquisitions within emergency services in USA, Latin- and South America. 


Significant growth is also expected within Healthcare, Emergency and Assistance in the 
 Nordic Region the next few years although in the long run, assuming that Falck is able to 
 establish itself in the European emergency market and in the so-called BRIC-countries32, 
 revenues from outside Denmark and the Nordic Region are expected to dominate total 
 revenue.  


  


Table 2.8.1: Revenue in DKK as a percentage of consolidated revenue by geographical area 


   2007  2008  2009  2010 


Denmark  70.80%  68.10%  65.50%  63.20% 


Nordic Region  14.80%  15.20%  16.40%  18.40% 


Europe  13.10%  14.80%  13.80%  13.00% 


Rest of the World  1.30%  1.90%  4.40%  5.30% 


Source: Annual reports 2007-2010 


3. Strategic analysis 


In this chapter a strategic analysis of Falck A/S is carried out. The analysis is designed to 
 identify and understand the internal and external factors affecting Falck`s business model and 
 it will cover all four business areas emphasizing the key factors that have influence on each 
 area. Minor factors are either left out or mentioned without further analysis. Most attention is 
 given to factors affecting the Emergency business unit of Falck which currently accounts for 
 57.8%33 of the total revenue and is going through a large overseas expansion. The strategic 
 analysis will mainly focus on operations in Denmark and examine overseas business areas to 
 a lesser extent.   


3.1. Macroeconomic analysis using PEST 


Since Falck is operating in labor intensive service industries with overlapping business areas 
 and customers, the four business areas are exposed to many of the same risk factors. For this 
 reason the strategic analysis is performed on all business areas simultaneously using the 
 PEST framework.  


       


32 Brazil, Russia, India and China 


33 See table 2.8 



(22)Political and legal: 


Failure to properly follow politically set laws and regulations could result in investigations, 
 the imposition of penalties or adverse legal judgments by public or private complainants. 


Complying with newly-implemented laws and regulations may also be associated with large 
 costs, but new laws can provide opportunities as well. Falck`s business, financial condition 
 and results of operations could be significantly affected as a result of political and legal 
 factors. The key factors for Falck are


1.  Political decisions regarding public sector operations (Emergency and Healthcare) 
 2.  Hospital restructuring (Mainly Emergency) 


3.  Exposure to lawsuits (Mainly Emergency and Healthcare) 
 4.  Operating in highly regulated industries (Mainly Training) 
 5.  Falck`s monopoly status (Mainly Emergency and Assistance) 
 6.  Opening of European markets (Emergency) 


1. Political decisions regarding public sector operations 


Many of Falck's activities in the emergency and healthcare business are based on contracts 
 with the public authorities and are therefore greatly exposed to political decisions about 
 public-sector operations. With the local government reform in Denmark in 2007, the 
 country's municipalities received responsibilities for all health and employment related 
 issues, this created a great opportunity for Falck to become the municipalities’ strategic and 
 operational partner and contributed positively to strong earnings in both 2007 and 2008. In 
 2009, however, in light of the financial crisis many municipalities focused on savings and 
 decided to insource some of the healthcare services (primarily staffing services) provided by 
 Falck. The insourcing of these services was the main contributor to an overall decrease of 
 earnings by 11.1% in the healthcare business in Denmark and the tendency continued in 
 2010.34 This serves to prove that decisions about public sector operations can significantly 
 affect Falck and maybe even more so in the field of emergency, where the regions and 
 municipalities are responsible for efficient ambulance and fire fighting services respectively. 


Contracts are tendered every three to five years and if one authority decided to insource some 
 of these activities it would have an adverse effect on Falck`s business for a corresponding 
        


34 Falck Annual Report 2010 p. 32. 



(23)time period. There is a real risk that Falck will be facing the same issues in all its other 
 geographical markets.  


Political decisions regarding public sector operations also provide Falck with opportunities, 
 the most likely within healthcare, where hospitals continuously are looking to reduce the 
 length of patients' stays in order to minimize costs. This mean a further need for nursing care 
 and other healthcare services is likely to arise. 


2. Hospital restructuring


The municipal reform in Denmark included a complete restructuring of the hospital sector 
 where some hospitals became more specialized, some hospitals were closed and fewer 


hospitals would keep an emergency unit. For Falck, this means longer distances of ambulance 
 transportation and the trend is expected to continue as new hospital plans are implemented.35
 This puts further demands on the skills for the paramedics in emergency vehicles and on the 
 equipment installed as patients must be treated and stabilized for longer periods of time. In 
 the short term this is a threat to Falck as costs of operating ambulances will rise but in the 
 longer run, these extra costs will be implemented into the contracts between Falck and the 
 Regions and consequently increase Falck`s revenues. The real threat in this scenario are the 
 extra costs that falls on the public authorities from the new contracts, at some stage these 
 increasing costs may lead them to considering alternatives to Falck`s services. One possible 
 solution could be to create accompanying ambulance services to the larger hospitals, but this 
 would be a long and costly process with great uncertainty about results and ultimately future 
 savings and it is therefore considered a long term threat only.  


3. Exposure to lawsuits 


When operating in the safety and healthcare industry there is a significant risk of lawsuits 
 alleging malpractices whether it being medical or in terms of deficient training. Similarly, 
 ambulance transport services may result in lawsuits concerning vehicle collisions and 
 personal injuries, patient care incidents or mistreatment and employee job-related injuries. 


Some of these lawsuits may involve large claim amounts and substantial defense costs. Also 
 failure to comply with regulations in the emergency and training business could have 


catastrophic consequences for both clients and the entire group, as relaxed attitudes towards 
        


35 See appendix two for the development in number of hospitals up to year end 2010. 



(24)safety regulations could have a damaging influence on how the world perceives Falck as a 
 business. 


4. Operating in highly regulated industries 


Both emergency and training businesses are highly regulated with many laws, rules and 
 standards that have to be complied with. Politicians make the regulations that deal with 
 quality, safety educational level of workers etc. and even small changes in these could have 
 significant influence on Falck. Falck`s training facilities are mainly certified at the highest 
 ISO standards36 which requires large investments and high maintenance costs, if some of the 
 standards was made into laws it would provide significant barriers to entry and improve 
 Falck`s market position substantially as competitors would be put under pressure to either 
 invest or stop providing that service. 


5. Falck`s monopoly status 


Falck`s monopoly status in the emergency business, means they are exposed to claims of 
 unfair competition as well as claims of exploiting the market. Falck is already subject to strict 
 regulations from the Danish Competition Authority and is closely monitored. So far, 


however, the Danish Competition Authority has allowed Falck’s monopoly status in spite of 
 the competition act; presumably because of the indispensable nature of rescue services and 
 the lack of other qualified companies. 


In certain situations decision makers could also be reluctant in choosing the monopoly 
 company because of lack of transparency in the offers, inability to compare prices or 
 likewise. Finally the monopoly status of Falck can block take-over bids as was the case in 
 2007 when the Norwegian competition authorities disapproved the acquisition of roadside 
 assistance company Viking Redningstjeneste.37   


6. Opening of European markets 


The before mentioned ruling by the European Court of Justice has opened up many of the 
 European markets for private emergency services. For instance 90% of the German market 
 has so far been run by nonprofit organizations the largest being Red Cross,38 but the recent 
 ruling has allowed Falck to bid for ambulance services there and in other European countries. 


       


36 Falck Nutec Website/accreditations 


37 Falck Annual Report 2007 p. 11. 


38 Jane Lethbridge (September 2009): “Privatisation of ambulance, emergency and firefighting services in 
Europe – a growing threat?” and The German Red Cross Website 



(25)At this point Falck has made bids on emergency services in Germany and Austria and more 
 may come.39 If Falck manages to win the contracts and establish itself in these markets, it will 
 provide a great opportunity for the future and other business areas could be added more easily 
 with a presence already. In the short run, though, preparing tenders for contracts will be 
 associated with increased costs and there is no guarantee that Falck will win the contracts. 


Economical: 


Defensive shares refer to companies that produce goods and services that consumers need 
 and buy in virtually the same amounts regardless of fluctuations in the national economy. 


This description is very fitting for the sector that Falck is operating in and provides both 
 advantages and disadvantages in terms of performance. Falck will not be exposed to great 
 declines in earnings when the economy slumps and likewise will not be affected greatly when 
 the economy is thriving. The economic factors that will have the greatest influence on Falck 
 are thus: 


1.  Labor market risks (All) 


2.  GDP (Mainly Emergency and Healthcare)  
 3.  Oil prices (Mainly Emergency and Assistance) 
 4.  Seasonal factors (Emergency and Assistance) 


1. Labor market risks 


Falck is a very labor-intensive company and consequently trends in labour costs are a major 
 risk factor. In 2007 when the economy was reaching its peak with high growth rates and low 
 unemployment levels, Falck entered negotiations with the ambulance industry trade union 3F 
 covering ambulance crew from paramedics to assistants. Falck and 3F initially failed to come 
 to an agreement which resulted in a 32 day industrial action. In the end an agreement was 
 reached, but the resulting wage increases affected Falck`s earnings significantly the 
 subsequent years.40 Despite this fact the extent to which increases in general labour costs 
 affect Falck depends upon Falck`s ability to transfer costs into prices to customers, and 
 historically Falck has been good at this41  (presumably due to its monopoly position).  


       


39 Business.dk (December 2010)  - Børskandidaten Falck blæser gang i global storoffensiv 


40 Falck Annual Report 2008 p. 34. 


41 Falck Annual Report 2010 p. 42.  



(26)A different factor related to Falck`s ability to negotiate satisfactory renewals of collective 
 bargaining agreements is the damage done to the brand name when industrial actions occur. 


In 2007 (and 2000) customers were being left unattended in the roadside and denied help in 
 minor emergency cases. Security, reliability and trust form the foundation of Falck’s identity 
 and therefore situations as the one described can be very damaging to the way customers 
 think of Falck as a whole. The most recent negotiations were in April 2010 when the 
 economy was still recovering from the financial crisis and unemployment levels were at a 
 higher level than in 2007. The collective bargaining was agreed upon without much 
 commotion which indicates general labour market trends have a significant effect on the 
 ability to successfully negotiate collective bargaining’s. The next rounds of negotiations will 
 take place in June 2012 and major changes are not expected here either.42


Another risk-factor related to labor is Falck`s ability to successfully recruit and retain 
 paramedics, physicians and other healthcare professionals with the qualifications and 
 attributes expected. In today’s world, stakeholders (customers, local governments etc.) 
 demand increasing degrees of specialization, training and experience from the healthcare 
 professionals and paramedics at the expense of performing multiple job functions at the same 
 time. Close human contact, often in difficult situations, places great demands on the 


paramedics and their ability to empathize it is therefore now part of their education to 


develop skills within social studies and psychology.43 This situation posts additional risks for 
 Falck, one is the difficulty of finding, recruiting and training workers with such specialized 
 skills the other is the increased salary demanded by employees with higher educations and the 
 third is the higher number of workers required as a consequence of substituting the lesser 
 skilled staff performing multiple jobs. 


  


2. GDP  


Even though Falck is a provider of largely indispensable services and thus is less vulnerable 
 to economic developments such as GDP, some changes can affect Falck. During the 


recession the business areas affected most were the healthcare and training businesses. As 
 mentioned before healthcare experienced very low activity in staffing services due to public 
 sector insourcing, but significantly lower activity was also caused by downsizing in 


companies which meant fewer potential customers. The training business was affected by 
        


42 Beredskabsinfo April 2010 – Falck redderne har fået ny overenskomst; Falck Annual Report 2007 and Falck 
 Website. 


43 Danish ministry of education:” Gennemgang af kompetencemål I Erhvervsuddannelserne” p 209-210



(27)generally lower activity in the sectors to whom Falck provide services e.g. the offshore and 
 windmill industry.  


On the positive side, rising GDP in mainly developing countries provide a very big 


opportunity for Falck. In the BRIC - countries where the GDP is rapidly growing along with 
 expenditure on healthcare services,44 great opportunities are present for an establishment of 
 healthcare and emergency services. A solid platform has already been established in Brazil, 
 contracts have been signed with the Chinese government, who are responsible for tendering 
 in the emergency market and offices has been opened in both India and Russia.45 Growing 
 GDP in the most populated countries in the world represents a great long term opportunity for 
 Falck, but will also pose many challenges to overcome. For instance lack of infrastructure, 
 which makes it difficult to access patients and will cause vehicles to wear; lack of human 
 resources with the required skills that makes recruiting problematic; and corruption with 
 regards to tendering for contracts are all issues that have to be dealt with.   


3. Oil prices 


Globally, Falck operates a huge fleet of vehicles which travel thousands of kilometers every 
 day and this makes Falck vulnerable to fluctuations in oil prices. When oil prices soared in 
 2008, earnings in Denmark fell as a consequence. With the added insecurity caused by recent 
 turmoil in Middle Eastern countries and the oil spill disaster in the Gulf of Mexico oil, prices 
 are unlikely to stabilize in the near future. Furthermore, as a result of the increasing demand 
 and the decline of the reserves of crude oil and natural gas, the prices of crude oil and natural 
 gas are expected to continue to rise in the future. This means Falck must expect increased 
 fuel costs, although the company has favorable agreements with fuel providers and build-in 
 cost mechanisms within the contracts with the public authorities, so only significant 


fluctuations will have a decisive influence on earnings.46  
 4. Seasonal factors 


Another risk factor comes from operating with subscriptions as in the assistance business and 
 to a lesser extent healthcare. In these business areas costs increase when customers utilize 
 their subscriptions – for instance a rough winter brings high demand for roadside assistance 
        


44 See appendix 2 – “Healthcare expenditure, hospital numbers and mean age development.” 


45 Business.dk (December 2010)  - Børskandidaten Falck blæser gang i global storoffensiv 


46 Falck Annual Report 2008 p. 34. 



(28)which leads to higher labour costs and has a significant impact on earnings. At this moment 
 most of the assistance business is concentrated in Denmark and the rest in the Nordic 


countries. Currently, the business model for Denmark and Sweden is based on subscriptions 
 whereas a pay-per-use model is active in Norway and Finland.47 Extreme weather conditions 
 will thus affect earnings negatively in the former markets and positively in the latter. Since 
 the Nordic countries are exposed to the same types of weather conditions and Denmark has 
 the largest share of revenue by far, I believe the overall impact of the increasingly extreme 
 weather conditions could damage earnings in the long run. 


Sociological: 


1.  Ageing population (Emergency and Healthcare) 


2.  Integration of security and safety services in insurance policies (Assistance) 


1. Ageing population 


One of the greatest factors that will influence Falck in the coming years is the ageing 


population. Ageing population and lengthened life expectancies have resulted in more retirees 
 and retirees that live longer. Elderly people often have greater need of help and more 


complications which altogether represents an opportunity for increased business in the 
 ambulance and healthcare business. In Denmark the baby boomer generation will be entering 
 into retirement in the coming years, and the same tendency is apparent in most other 


countries worldwide.48


2. Integration of security and safety services in insurance policies 


Falck cooperates with a large number of insurance companies in providing mainly roadside 
 assistance and TravelCare services to clients. This business is expected to grow in the future 
 with even more products added to the insurance packages. As lifestyles and health issues 
 change so does the demand for safety services and services that create peace of mind e.g. 


crisis therapy and abuse advice. It is expected that Falck will enjoy the benefits of such a 
 development in the future.  


       


47 Falck Annual Report 2010 p. 12. 


48 See appendix 2 – “Healthcare expenditure, hospital numbers and mean age development.” 



(29)Technological and environmental: 


As for all other businesses in the service industry, technology plays an increasing role in the 
 performing of employees’ duties. Especially when dealing with emergencies and potentially 
 life threatening situations it is vital to have the latest and most up to date technologies and 
 instruments at hand. Thus the key factors affecting Falck are: 


1.  Technological development (All) 


2.  Focus on cleaner environment (Assistance and Training) 
 3.  Changing threats and risks (Mainly Emergency) 


1. Technological development 


Equipment for the purpose of communication with the emergency call center, journey 


planning, diagnosing and treatments requires a significant amount of capital to be continually 
 invested into the business and at the same time there are costs associated with adding 


additional key management personnel and retraining of current personnel. The high costs 
 associated with keeping up with technological developments will play a role for Falck in the 
 future - especially with regards to ambulance services as major developments are being seen 
 in telemedicine.49 In the field of Training the technological development could also have high 
 costs for Falck in connection with purchase of new and more advanced training equipment 
 which becomes necessary to keep up with developments in the industries Falck operate in.  


Considering the above, technological advances affect the entire industry and not only Falck. 


Requirements for technological investments will therefore affect competitors to the same 
 degree, making it harder for smaller and medium sized companies to cope with the 


requirements for capital. The largest investments will probably occur in the emergency and 
 training businesses, which means technology, will form an entry barrier to the industry and 
 even have the potential to force out midsized and smaller companies. Specifically for the 
 training business, some new technologically advanced products might require staff to be 
 retrained and/or obtain certain certificates in order to be able to use these. 


2. Focus on cleaner environment 


The recent focus on cleaner environment and reduction of CO2 has increased demand for 
 windmills and represents an opportunity for Falck as a significant provider of safety training 
        


49 Falck website/Business areas/Emergency 



(30)in the windmill industry. In the assistance business Falck is providing fleet management 
 software which is intended for customers operating a large fleet of vehicles, who are focused 
 on cutting costs and improving their environmental profile. So far 2500 busses have been 
 equipped with the system, but more pressure from government on companies to reduce CO2 
 emissions could cause these numbers to increase over the coming years.50  


3. Changing threats and risks 


The increasingly extreme weather conditions worldwide could open opportunities for great 
 business in the future. With the establishment of Emergency services in USA, Latin- and 
 South America, Falck has moved closer to areas in which natural disasters and weather 
 conditions play a bigger part in people’s health and safety. An increase in the number of 
 tornados, earthquakes, hurricanes, flooding etc. will increase demand for emergency services. 


Also, the increased risks of terror acts and the internationalization of conflicts (presently in 
 the Middle Eastern Countries) could raise demand for safety and security services such as 
 crisis management and emergency management. 


3.2 Industry analysis: 


In this section the competitive intensity is determined in each of the four business areas, the 
 competitive intensity will help clarify the attractiveness of each industry with regards to 
 profitability which will be useful when estimating potential for growth in the next chapter.  


The analysis will be based on the Porter`s five forces framework, but the examination of 
 threats of substitute products and the bargaining power of suppliers will be performed 


separately in the section below. The objective is to classify each of the business areas into the 
 Boston Consulting Group-matrix to provide a clearer picture of Falck`s strengths and 


weaknesses and the likely future cash flows. 


Substitute products and bargaining power of suppliers: 


Labor intensive service companies like Falck generally have a very low exposure to the threat 
 of substitute products. The services provided are to a very large extent non-substitutable; 


especially for ambulance services, roadside assistance and training. For the healthcare 
 business, there are no direct substitutes either, but the increased availability of health 
        


50 Falck Annual Report 2010 p. 12. 



(31)materials (books, journals, Internet) raises the general knowledge about health issues and the 
 development of medicine or alternative forms of treatment may become a threat in the future.  


The character of service industries as labor intensive, places labor as the largest resource for a 
 company like Falck and, for a well-organized market as the Danish, the trade unions therefore 
 take the role as the largest suppliers. With more than 350.000 members,51 the trade union 3F 
 is a very powerful supplier who, by threatening with or encouraging members to enter into 
 strike, can put severe pressure on Falck in negotiations of wages, work hours etc. For the 
 individual business areas suppliers are mainly producers of industry specific equipment, fuel 
 and vehicles, Falck is not considered to be dependent on suppliers due to their size, strong 
 brand name and access to the world market. 


3.2.1. The Emergency Industry 


The analysis of emergency services has been split into two: one dealing with ambulance 
 services the other with firefighting. The industries are relatively similar in Denmark with 
 regards to entry barriers and customers, but notable differences exist with regards to market 
 competition and revenue levels.  


1.  Ambulance services Denmark: 


The Danish Ambulance industry is estimated to be worth DKK 2bn52. The market is 


characterized by being close to a monopoly, in which Falck has an estimated 85 %53 market 
 share and the remaining shares are spread among a number of smaller local ambulance 
 providers. The most notable competitors are Roskilde fire brigade, Copenhagen fire brigade 
 and Ambulance Company Responce, who are all operating in limited geographic areas and do 
 not provide a real overall threat to Falck. 


Generally, the Ambulance Industry is characterized by very high startup and operating costs, 
 heavy regulation and the need for a certain level of “know how” and experience. In the 
 Danish market for ambulance services Falck has managed to create economies of scale in the 
 area of training and education of paramedics and by geographically integrating its services. 


For a potential new competitor, the recruitment process alone would be lengthy, unless staff 
 was hired from Falck. This together with Falck’s well established brand name, the strong 
        


51 3F Website - Frontpage 


52 Falck estimates the total Danish market for emergency ambulance services at DKK 1.8 bn. in 2008 (Annual 
 report 2008) Also see - “Public expenditure Denmark” (On CD).  


53 Falck Annual Report 2010 p. 16. 
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