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Abstract 


This thesis analyses how  micro-actors ignite change within a large organization, namely the multinational 
 tech  company  Jabra.  To  answer  this  question  the  researchers  collected  observation  data  and  conducted 
 qualitative interviews with 12 advisory board members of Jabra Women's Network, a group of 17 employees 
 in Jabra who formed a volunteer network with the ambition to address gender diversity issues in Jabra. The 
 results showed how board members from the Jabra Women’s Network, as micro-actors, had successfully been 
 influencing their ambitions upon Jabra, thereby igniting change, through iterative sensemaking processes and 
 the ability to organize through sensemaking. The results further show how bottom-up change was initiated 
 because of the need for micro-actors to have organizational identity and values aligned with their own. 


From a theoretical perspective, this study contributes to the understanding of change by showing the interplay 
 between micro-actor and organizational sensemaking to be crucial for successful implementation of change. 


Keywords: change; sensemaking; organizing; micro-actors.



(3)Page 3 of 282 



Table of Contents


Introduction ... 5 


Problem Formulation and Research Question ... 6 


Conceptual Framework of Research: Definitions and Operationalization ... 6 


Delimitations ... 8 


Methodology ... 9 


Research Philosophy ... 9 


Research Approach ... 11 


Research Strategy and Time Horizon ... 12 


Research Methods: Interviewing, Reviewing Literature and Observing ... 14 


First Phase: Collecting and Analyzing Unstructured Interviews ... 14 


Second Phase: Reviewing Literature ... 17 


Third Phase: Collecting and Analyzing Semi-Structured Interviews ... 20 


Fourth Phase: Internet-mediated Observations and Analysis ... 23 


Research Ethics ... 27 


Data Triangulation and Trustworthiness... 28 


Case Description: Jabra Women’s Network ... 30 


Literature Review ... 34 


Different Views on Strategy ... 34 


The Identity Variable ... 36 


Creating Meaning in Identity, Strategy and Change ... 37 


It’s All About Change and Networks ... 40 


Conclusive Remarks ... 41 


Theoretical and Analytical Frameworks ... 43 


Theoretical Models ... 43 


Analytical Building Blocks ... 46 


Findings and Analysis ... 49 


Findings ... 49 


Unstructured Interviews Findings ... 49 


Semi-structured Interviews Findings ... 53 


Internet-mediated Observations Findings ... 66 


Analysis ... 70 


Unstructured Interviews Analysis ... 70 


Semi-structured Interviews Analysis ... 76 


Internet-mediated Observations Analysis ... 88 


Combined Analysis ... 91 



(4)Page 4 of 282 


The Circle of Change ... 101 


Discussion ... 106 


Limitations ... 106 


Theoretical Implications ... 108 


Suggestions for Further Research ... 110 


Conclusion ... 112 


References ... 114 


Appendix ... 122 


Appendix 1 - Literature Review Preparation ... 122 


Appendix 2 - Semi-structured Interview Guide ... 125 


Appendix 3 - Participant Observation: Freestyle Notes on JWN Board Meeting ... 126 


Appendix 4 - Email Communications for Primary Data Collection ... 128 


Appendix 5 - Consent Registration ... 134 


Appendix 6 - Interview Transcripts and Notes ... 144 


Appendix 7 - Unstructured Interviews Detailed Findings ... 277 


Appendix 8 - Semi-structured Interviews Detailed Findings ... 279 



(5)Page 5 of 282 



Introduction 


This thesis is the product of a two-year long Master’s program from Copenhagen Business School, Msc in 
 Economics and Business Administration in Strategy, Organization & Leadership. The impetus for this thesis 
 derived from many years of studying organizations, their roles in society, implications and complexities. This 
 culminated in the realization that organizations are dynamic phenomena, riddled with organizing challenges 
 and questions, especially in terms of organizing change (Hernes, Hendrup & Schäffner, 2015). This and the 
 practical  experiences  of  working  within  multiple  organizational  settings  from  both  researchers,  made  the 
 complex phenomena of organizations and how organizational actors can influence change from the bottom up 
 a key interest for further study (Kezar, 2013). 


The  phenomenon  that  quickly  began  to  draw  the  researchers’  attention  was  that  of  organizational  change, 
 especially how individuals in organizations managed change or coped with new initiatives or strategies and 
 how such changes occurred in the first place. Rooted in one of the researchers’ place of work was one specific 
 case, where a group of people in a tech company called Jabra, together had formed a network independent 
 from the original organizational structures, with a goal to change gender diversity values from the bottom-up. 


This  network,  baptized  Jabra  Women’s  Network  (JWN;  the  Network),  was  a  very  intriguing  movement 
 because it had the potential to explain how organizational change came to be and how such a process was 
 constructed.  The  change  they  wanted  to  bring  was  one  thing,  another  was  to  understand  how  to  deal  with 
 change and that individuals often play a huge role for successful implementation (Lockett et al., 2014). JWN 
 raised interesting questions and challenged many assumptions about organizational change with respect to its 
 formation, implementation and structure (Andrews, 1980). The intriguing questions concerned the extent of 
 this network, how it aimed at changing certain agendas in an already well-established organization, and how 
 exactly the Network aimed to push for these changes from within. It became especially interesting, when the 
 researchers found out that the Network was formed and organized on a volunteer basis, as a side project by 
 employees of Jabra, the organization they wanted to influence. 


Considering all these features, the researchers concluded that JWN would need case specific data to unravel 
and explain its relations with change more closely, an empirical process of research guided by the problem 
formulation and research questions below. Learning about this movement increasingly brought associations 
with  many  theories  that  could  explain  the  formation  and  motivations  of  change  in  organizations,  such  as 
sensemaking theory (Weick, 1995), episodic and continuous change (Weick & Quinn, 1999) and emergent 
strategies  (Mintzberg  &  Waters,  1985).  With  qualitative  primary  data  collected,  the  researchers  proceeded 
abductively through their analysis and discussion for implications. 
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Problem Formulation and Research Question 


At first glance, the birth of Jabra Women’s Network - a movement created by and for employees of Jabra, a 
 company owned by and operated under GN Store Nord - could come across as a planned and intended sub-
 organization dedicated to drive change by pushing forward a company agenda. Place a magnifying glass over 
 the  Network  and  its  surrounding environment,  would such  a  story  confirm?  By putting JWN at focus, this 
 thesis takes a closer look at the Network and how it came to be, how its board members create meaning in their 
 actions  and  organize  among  themselves,  step  by  step.  How  could  the  development  of  sensemaking  and 
 organizing for change look like when these micro-actors, who live their individuality and desires to empower 
 women, gather together in the grandiosity of a group like JWN? How do they propel change within the larger 
 organizational settings that Jabra involves them and JWN in? These are all points this thesis aims to study. In 
 doing so, the research question and subquestions below were constructed for addressment. 


How do micro-actors ignite change within a large organization? 


1.  What is the context in and around JWN during the change implementation process? 


2.  How are JWN board members making sense of the changes? 


3.  How does the sensemaking process by JWN board members impact their collaboration towards change? 


This pragmatic social constructivist thesis went through an abductive approach as it gathered qualitative data 
 through  multiple  methods  from  JWN  board  members,  in  order  to  analyze  and  discuss  answers  to  these 
 questions. 



Conceptual Framework of Research: Definitions and Operationalization 


Micro-actors → In social theory, Callon and Latour (1981) spoke of micro-actors, defined by the authors as 


“individuals,  groups,  families”  (p.  279),  in  opposition  to  macro-actors,  defined  instead  as “institutions, 
 organizations,  social  classes,  parties,  states”  (p.  279),  in  the  context  of  power  relations.  The  two  authors 


“consider the macro-order to consist of macro-actors who have successfully ‘translated’ other actors’ wills 
into a single will for which they speak” (Callon & Latour, 1981, p. 277). In that respect, this thesis considers 
the learnings it gathered from primary data, which detailed that the willing of board members (individuals) of 
JWN (group) had not yet been able to unify their will with that of Jabra and all its employees (organization), 
although  they  most  certainly  have  contributed  to  changes  aimed  at  achieving  that.  Therefore,  this  thesis 
considered JWN board members as the individual micro-actors to be studied, examining the changing process 
as it happened in their organizing in JWN. The terms ‘micro-actors’ and ‘(JWN) board members’ are thus 
herein used interchangeably. 
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 Ignite change  → “Change never starts because it never stops” (Weick & Quinn, 1999, p. 381). Change, the 
 ongoing process of organizing (Czarniawska, 2013), is considered in this thesis with respect to what micro-
 actors have gone through to see, act and respond to changes. ‘To ignite’ change here is thus regarded as these 
 micro-actors taking it into their own hands to shape this process, as opposed to taking a more passive role in 
 which they would wait for the macro-actors to instruct them on how to act to define change. 


Large organization → The JWN board members were concurrently Jabra employees at time of research, to the 
 point of naming the movement they pertained to as Jabra Women’s Network, and of directing their changing 
 efforts  towards  said  company.  This  thesis  therefore  gave  attention  to  Jabra,  considering  it  the larger 
 organization within which JWN board members have ignited change, as opposed to GN Store Nord or GN 
 Hearing (GN Store Nord, 2019a). 


JWN → Jabra Women’s Network (My.GN, 2019c). The movement / network / group at focus in this thesis; its 
 case study. Also herein referred to as “the Network”. 


JWN board member → An advisory board is defined as “a group of individuals who’ve been selected to help 
 advise  a  business  owner  regarding  any  number  of  business  issues,  including  marketing,  sales,  financing, 
 expansion and so on” (Entrepreneur Media, 2020). A JWN board member is one of the 17 selected individuals 
 who make up the advisory board of JWN (My.GN, 2019c). In this thesis, the terms ‘(JWN) board member(s)’ 


and ‘(JWN) advisory board member(s)’ are used interchangeably, always in reference to this definition. 


Sensemaking → “How  can  I  know  what  I  think  until I  see  what I  say?”  (Weick,  1995,  p.  18).  A  concept 
 discussed by many is perhaps best summarized in this sentence, which represents the action-driven nature of 
 the process of sensemaking. Sensemaking is defined as an “understanding driven by action” (Hernes et al., 
 2015, p. 125), therefore a process where action and interpretation are strongly interconnected (Hernes et al., 
 2015). This thesis considers this to be that which JWN board members have been going through as JWN goes 
 about its existence. A process where the several change generating actions micro-actors act in their roles as 
 board members of JWN feed back to these individuals, which they contemplate to make sense of the changes 
 ignited by JWN. Like change, “sensemaking is a continuous process without end or beginning” (Hernes et al., 
 2015, p. 137), this also involves sensemaking of changes that took place prior to JWN’s existence, which just 
 as well contributed to how JWN board members had made sense of the state of the Network current and future 
 to data gathering. 


Collaboration → This thesis sees collaboration to be the moments in which JWN board members gathered and 
worked together, either in the entirety of the JWN group or in smaller sub-groups, to produce and / or follow 
up on the changes by them and by JWN desired. 
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 Figure 0: Conceptual Map 



Delimitations 


In order to investigate and discuss the answers to the above research questions, this thesis took Jabra Women’s 
 Network as its focal point. This specifically allowed for the elaboration on theory intended by the researchers’ 


abductive  approach.  Such approach  was enabled  by the  shaping  of  this  single  case  study,  as  JWN  showed 


“situationally  grounded”  to  Jabra  due  to  the  micro-actors  it  involved  and  the  environment  they  found 
 themselves within. The very same aspects also contained a “sense of generality” in them, as the researchers 
 saw the possibility of their occurrence in other organizations just as well (Ketokivi & Choi, 2014, p. 234). 


Furthermore, the micro-actors studied in this thesis belonged to different subsidiary units of Jabra, which meant 
they  were  based  in  different  geographical  locations,  working  in  different  departments,  and  pertained  to 
different ages and gender groups. They were a reflection of JWN’s very own advisory board. Thus this thesis 
by no means focused on a single country, region, subsidiary or demographic group of analysis, but rather gave 
space for JWN to show itself and who it represented holistically, without imposing boundaries to these regards.
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Methodology 


This  chapter  is  dedicated  to  describe  how  this  thesis  approached  research,  collected  data,  ensured 
 trustworthiness and more. It will explain and elaborate on the research philosophy around this thesis, to better 
 align with the perceptions and understandings of the world from the researchers’ perspective during the writing 
 process. Such philosophy called for an abductive approach, through the conduction of qualitative data in a 
 cross-sectional case study. These were followed by the researchers as they, in chronological order, 1) started 
 with  a  broader  theoretical area in  mind;  2)  collected primary  data  through  unstructured  interviews  without 
 theoretical interference to the conversations, to identify focus areas within that theoretical realm; 3) conducted 
 a  literature review  around theoretical  concepts that  emerged  in  the analysis  of the  unstructured  interviews, 
 which culminated in the choice of relevant theoretical framework to this thesis; 4) collected a new round of 
 primary  data  through  semi-structured  interviews  and  Internet-mediated  observations,  where  inquiries  and 
 analysis were each based on the knowledge built during their previous round and on theoretical information. 


This  chapter  explains  the  aforementioned  methodological  features  in  further  detail.  After  elaborating  on 
 research philosophy, approach, strategy, time horizon and methods, this chapter concludes with a final section 
 that narrates how research ethics, data triangulation and trustworthiness were secured in the process. 



Research Philosophy 


This research is a study of organizational processes, change and organizing mechanisms through the process 
 of meaning creation. It was clear from the beginning of this research, that the study of such organizational 
 elements required a specific philosophical direction and understanding to make the findings both valid and 
 apprehensible.  Not  unlike  other  studies,  it  was  essential  to  understand  the  ontological  and  epistemological 
 tenets in this research. Furthermore, it was important to put emphasis on the matter for the sake of  the reader’s 
 understanding of the methodological approach later described. 


Much of the inspiration for this thesis derived from the interest on a network of individual actors, i.e. its board 
 members,  with  initiatives  to  strengthen  the  female  workforce  within  a  large  company  in  which  they  were 
 employed. The emphasis on change as an effect of the actors’ initiatives and actions sparked the enthusiasm 
 to study this phenomenon within organizations. In this regard it was appropriate to elaborate on this thesis’ 


research philosophy as being pragmatic social constructivist. 


At first sight a modern constructivist paradigm could seem to match the perception that guided this thesis, 
since it sees individuals as constructing knowledge as they interact with and move through their surroundings 
(Coghlan  &  Brydon-Miller,  2014).  However,  the  researchers’  aforementioned  interest  in  the  organizing 
capabilities  of  actors,  their  social  connections  and  their  desire  to  change  their  environment  makes  this  an 
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 inadequate  epistemology.  Modern  constructivists  put  too  much  emphasis  on  individuality  and  knowledge 
 creation  through  past  experiences (Prawat, 1996).  It  thus  presented itself  as  insufficient in the  researchers’ 


understanding  of  organizations,  since  it  fails  to  embrace  a  socially  constructed  relationship  to  knowledge. 


Postmodern constructivism and social constructivism, on the other hand, were particularly relevant for this 
 thesis,  because  they  stipulate  that  meaning  and  knowledge  are  created  through  interactions  with  the 
 environment and that both individual and social activities shape meaning (Kim, 2001). Social constructivism 
 is based on a dialectic relationship between the social and the individual and is only indirectly affected by the 
 real  world  events  (Prawat,  1996).  This  paradigm  could  contribute  to  an  appropriate  understanding  of  how 
 meaning is created as JWN board members influence each other socially to create change. 


However, social constructivism on its own was still not extensive enough to explain the process of change 
 studied in this thesis, because of the need for acknowledging confluence between social constructs and how 
 the actors’ purpose shapes their reality. Going beyond purpose, many organizational theorists consider the 
 actions  of  individuals  as  crucial  for  the  creation  of  meaning  (Weick,  1995),  an important  part  of  changing 
 (Hernes  et  al.,  2015).  To  this  end,  action  is  considered  important  when  attempting  to  give  meaning  to  the 
 phenomenon studied  herein.  Therefore, it  was crucial  to  develop  on the social constructivist  paradigm  and 
 adopt a world view where the meaning is created by the individual and the social, as well as put in context 
 with action, or acting. 


The  pragmatic  paradigm  is  therefore  an  important  constituent  to  social  constructivism  in  this  research, 
 composing the  pragmatic  social constructivism  (Kaushik & Walsh,  2019).  It  is also  a  typical  paradigm  for 
 studying  sensemaking  in  organizations  (Hammer  &  Høpner,  2019),  considered  key  to  understanding  the 
 changing phenomenon (see Literature Review). Furthermore, pragmatism entails an ontological aspect where 
 reality is shaped depending on how it would help the actors achieve their purpose (Kaushik & Walsh, 2019) - 
 reality is what the actor makes it. 


This mix between pragmatism and social constructivism develops a paradigm where reality is based on the 
 action of actors in a web of social interpersonal relations, a paradigm where one learns or knows  by acting, 
 which in turn shapes the reality in any given context. “The organism is active in shaping its environment as 
 the environment is active in shaping the organism” (Garrison, 1998). It is through action that the organism 
 creates  the meaning  but it is  also shaped  by the  social  context  around the  individual and  him/herself.  This 
 creates continuous reshaping of the actor’s reality and helps them create meaning, which is why this paradigm 
 almost inherently  adopts the  abductive  research  approach and mixed  methods  for  investigating  this  reality. 


This was also evident throughout the data collection, analysis and theoretical framework for this thesis. 
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 This implies that the researchers investigated the changing attempts and realizations by JWN by looking at the 
 Network’s reality as one that is constructed socially by its board members as they acted it out based on the 
 meaning they made and desires they had with regards to shaping their environment. 



Research Approach 


In line with the research philosophy, this thesis followed an abductive approach to research. This is a suitable 
 match  as  it  requires  researchers  to  use  their  intellect  to  actively  choose  between  the  available  theoretical 
 alternatives in the face of data to shape analyses to what they see to be the best possible way. In this approach, 


“understanding  is  seen  as  a  continuous  dialogue  between  data  and  the  researcher’s  preunderstandings” 


(Bryman  &  Bell,  2015,  p.  27).  Furthermore,  abduction  was  especially  compatible  with  this  thesis  for  its 
 flexibility, since it broadens the theoretical possibilities for interpretation of a phenomenon beyond what would 
 be an initial hypothesis. Added to this is its ability to conversate theory and data together for further theory 
 building instead of counting on data alone; features that the two approaches of deduction and induction lack, 
 respectively (Bryman & Bell, 2015). 


For this thesis, this meant that both researchers guaranteed a constant and continuous conversation from theory 
 to data, data to theory, and repeatedly onwards, so as to use their previous knowledge to know how to interpret 
 the  data,  while  still  allowing  that  data  to  create  new  learning.  This  involved  having  available  from  the 
 beginning intelligence on the realm of organizational change, which was initially defined as the larger area of 
 interest and served as a tool to look for cues about which organization had potential to be the best case to study. 


At the same time, the researchers purposefully maintained a blurred vision as to which theories should guide 
 this thesis to pursue the investigation. This way, they left room and opened doors for data input, as well as 
 their own processes of brainstorming, knowledge sharing and critical reasoning with one another, to co-create 
 new knowledge on the way. 


Once  the  researchers  defined  the  organization  to  be  studied,  they  resorted  to  a  first  round  of  collection  of 
 primary data (unstructured interviews) to understand the researched phenomenon, from which concepts like 


‘strategy’, ‘identity’ and ‘organizing’ surfaced through a thematic analysis, giving a clearer theoretical path to 
follow. These not only served to answer the first research subquestion, but were also used as input to narrow 
the  theoretical  spectrum  of  reference  and  establish  a  literature  review,  which  in  turn  served  to  establish  a 
theoretical framework, as well as worked as a foundation to establish which should be the points of inquiry for 
the second round of data collection (semi-structured interviews and Internet-mediated observations). Once this 
new  round  of  more  theory-based  data  was  collected,  the  researchers  resorted  to  the  established  theoretical 
framework  to  conduct  a  thematic  analysis,  which  in  turn  led  to  answers  to  the  second  and  third  research 
subquestions.  Grouping  all  data  and  theoretical  decisions  together,  the  researchers  made  one  final,  unified 
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 analysis that would lead to the answer to this thesis’ main research question. This abductive process is visually 
 summarized  in  the  illustration  in  Figure  1 below,  and  its  steps  elaborated  in  further  detail  in  the  research 
 methods section of this chapter.


Figure 1: Visualization of the Thesis’ Abductive Research Process 



Research Strategy and Time Horizon 


While the previously described aspects of the research design started shaping the overall structure of this thesis, 
 the  subsequent  served  to  identify  the  strategy  that  followed  to  identify  the  research  question  and  create 
 knowledge. Despite the existing blurred line between the choice of research strategy and the corresponding 
 research philosophy, which in practice allows researchers to match any of the existing strategies independently 
 of  the  philosophy  that  surrounds  it,  there  tends  to  exist  a  pattern  for  which  strategies  to  take  given  each 
 philosophy (Saunders & Tosey, 2012). 


For this thesis’ pragmatic social constructivist view, pursuing a case study in JWN as a strategy went hand in 
hand, since it consists of an entity of study that behaves as an actor of its own, bringing about changes as it 
organizes itself through inner social interactions. Furthermore, the researchers’ had no control, nor did they 
intend to have, over the contemporary sequence of events that they intended to investigate (Rowley, 2002). By 
bringing forth a targeted, yet relevant case with which to engage, this strategy served greatly to give focus to 
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 the  philosophical  objective  of  understanding  interpersonally  constructed  realities.  It  was  therefore  an 
 appropriate research strategy for this thesis. 


In  practice, this  meant  giving  focus  to  JWN  while recognizing it  as  an  actor  -  rather,  an  acting  movement 
 within the Jabra organization, itself consisting of a number of actors (board members) who interact with one 
 another  within  it  to  collectively  create  and  enact  initiatives  aimed  at  change.  This  was  done  so  while 
 guaranteeing  no  intentional  interference  with  the  events,  as  the  researchers  kept  themselves  in  a  role  of 
 knowledge collectors, fishing for the verbalization of what the studied groups and individuals had experienced, 
 felt, acted and thought up until the point in which data was collected. They did so by making sure to be attentive 
 listeners.  At  the  same  time,  their  pragmatic  social  constructivist  philosophy  brought  them  in,  not  only  as 
 investigators  for  understanding,  but  also  as  thought  provokers  through  the  presentation  of  thought-through 
 interview questions. 


Moving deeper towards the thesis design’s core, as proposed by Saunders & Tosey (2012), is it’s time horizon, 
 i.e.  the  time  span  in  which  the  researchers  pursued  answers  to  the  research  questions.  While  such  an 
 investigative process could consist of or require a longitudinal approach, the previously discussed aspects of 
 the  research  design  indeed  defined  this  thesis’  concern  to  be  the  current,  subjective  reality  view  and  co-
 construction in relation to the topic at focus. This thesis therefore took no interest in the long-run turn of events 
 and their effects, especially given that the existence of the case studied itself was of only months at time of 
 research (My.GN, 2019a).  


This is furthermore strongly connected to this thesis’ time limitations (see Discussion). A longitudinal time 
 horizon would require the collection of data that is constructed over years, if not decades. The very core of 
 longitudinal studies requires a historical approach to allow for examination of changes in status quo and of 
 changes’ origin and governance, be it when studying organizations or the individuals within it. The boundaries 
 of time imposed on this thesis clash with the principles of longitudinal time horizon, by definition (De Massis 


& Kammerlander, 2020). A briefer time horizon was therefore more suited for this thesis, even more so when 
 the cross-sectional time horizon matched the case study strategy as one of the most ideal approaches (Saunders 


& Tosey, 2012). The research of a young case study became achievable by looking at a ‘snapshot’ of time, 
 which did not compromise the quality, depth nor saturation of data pursued. The time horizon of this research 
 was therefore cross-sectional, in harmony with the previously addressed features of the research design. 


In practice, this meant that the collection of data took place in a matter of months. Specifically, secondary data 
was gathered between November 2019 and February 2020, and in turn primary data was collected in December 
2019, January 2020 and March 2020. While the former consists of information dating back to 2017, the latter 
comprises stories told and experiences lived in time of collection, including events from the time of JWN’s 
creation until time of collection. 
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Research Methods: Interviewing, Reviewing Literature and Observing


As  the  core  to  a  research  design,  the  collection  and  analysis  of  data  served  this  thesis  in  the  search  and 
 establishment  of  answers  (Saunders  &  Tosey,  2012).  Prior  to  this  phase,  it  was  equally  important  that  the 
 researchers  defined  their  choice  of  methods  to  be  qualitative.  Only  through  qualitative  methods  could  this 
 thesis stay true to its pragmatic social constructivist philosophy, enabling its researchers to really get access 
 each micro-actor’s account on and actual experience of their social interactions within JWN, so as to be able 
 to understand how their reality is constructed from these interactions (Bryman & Bell, 2015). To reassure this, 
 the researchers also determined that this thesis needed the application of multiple qualitative methods to help 
 complement confidence in findings (Bryman, 2004). 


This effectively happened through unstructured interviews, semi-structured interviews and observations. The 
 flexible nature of the former two methods granted their respective interviewees freedom to touch upon the 
 inquired  areas  by  both  directly  answering  the  questions,  and  indirectly  answering  them  through  subject 
 deviation (Bryman & Bell, 2015). Added to this, the latter method served to get these group interactions and 
 social cocreations into context, by allowing the researchers to become a part of it as observers listening in to 
 real time JWN board’s communication and collaboration, experiencing it right as it happened (Saunders, Lewis 


& Thornhill, 2016). 


The multiple qualitative methods herein adopted are elaborated in detail in the upcoming subsections as we 
 explain the four phases of methods for data collection and analysis as they happened, in chronological order: 


Collecting  and  Analyzing  Unstructured  Interviews; Reviewing  Literature; Collecting  and  Analyzing  Semi-
 structured Interviews; and Internet-mediated Observations and Analysis. 



First Phase: Collecting and Analyzing Unstructured Interviews 


Through this first phase, the researchers went through their first round of primary data collection and analysis, 
 enabled  by  the  conduction  of  unstructured  interviews.  To  do  so,  the  researchers  contacted  the  very  same 
 individuals that advise and continue to organize and feed life into JWN: its board members. As one of this 
 thesis’ researchers works for GN Hearing, the sister company to Jabra, she was able to retrieve the general 
 email  address  for  contact  with  JWN.  Through  this  first  interaction,  the  researchers  were  recommended  to 
 contact and connect with the first of their interviewees. At this point, the first interview was conducted at an 
 agreed upon schedule, in an informal, unstructured interview setup conducted online in an audio conference 
 call via Skype for Business (Microsoft, 2020a). 


During this first call, Interviewee 1a also recommended five relevant advisory board members for a talk. The 
researchers went on to contact those five members, following a snowball sampling manner (Veal, 2011). From 
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 these, three responded and agreed to a call. Similarly to the first interview, these following two also happened 
 in an informal, unstructured interview setup, equally conducted online at the interviewees’ day and time of 
 preference. The two researchers and Interviewees 2a and 3a met online, each at a time, for an audio conference 
 via Skype for Business (Microsoft, 2020a). For a summary of the unstructured interviews’ data sources, see 
 Table 1. 


Given the intended unstructured nature of the three calls, they did not necessarily consist of the exact same 
 questions, but in each and every one the interviewees were asked broader questions with as little theoretical 
 interference  as  possible.  As  such,  the  unstructured  interviews  followed “very  similar  (...)  character  to  a 
 conversation”  (Bryman  &  Bell,  2015,  p.  481).  The  conversations  of  approximately  30  minutes  each  gave 
 freedom of open answers, which were reacted upon with further questions on the spot as a way to follow up 
 on  relevant  and  interesting  points,  leading  to  more  and  equally  pertinent  answers.  This  resulted  in  the 
 interviewees feeding context and idiosyncratic point of views, helping the researchers achieve the aim of better 
 understanding  what  JWN  is  about  through internal  and  external  context  information.  This  first  batch  of 
 interviews was thus considered to be preliminary, in the sense that they happened prior to a problem statement 
 definition with the aim to help shape it. 


The researchers took notes of all three of the interviews, and all but the first of them were recorded due to a 
 technical issue with the recording program. Rather than guided by principles of saturation (Saunders et al., 
 2016),  the amount  of  unstructured  interviews  were  determined  by  both the  availability constraints  of  those 
 reached  out  to  since  only  those  who  replied  were  interviewed,  and  by  this  thesis’  time  constraints  (see 
 Limitations). The two interviews that were recorded were subsequently transcribed with the help of Temi, an 


“audio to text automatic transcript service and app” (Temi, 2020), the first step towards the analysis of the 
 unstructured interviews. The transcribed files of interviews 2 and 3 and the typed notes for interview 1 were 
 added  into  NVivo,  a “qualitative  data  analysis  software”  (QSRInternational,  2020).  Supported  by  the 
 software, the researchers followed the coding methods described in Gioia, Corley & Hamilton’s (2013). 


Namely, and systematically, they started from a 1st-order analysis, giving the interviews a structure with as 
little  subjective  interference  to  the  interviewees’  terms  and  points  of  view  as  possible.  Through  such 
objectivity,  they  were  able  to  guarantee  that  the  described  reality  would  be  kept  as  faithful  to  each  of  the 
interviewees’ truth as possible, even as patterns - or, as per Gioia et al. (2013), 1st order concepts - started to 
arise. To do so, the researchers thoroughly read through the available transcripts and notes, highlighting the 
relevant quotes and grouping them into folders (nodes, in NVivo) each time a new pattern emerged that could 
connect them as belonging. Once all relevant quotes were identified, the researchers went on to summarize 
them and lay them out in a list format on a spreadsheet. By using the interviewees’ own words as faithfully as 
possible, this list constituted the first aspect of this coding process: the 1st order concepts. The researchers 
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 went  over  the  1st  order  analysis  once more,  to  check  that  the  identified concepts  were comprehensive and 
 faithful to the data. 


Subsequently, a 2nd-order analysis was made, in which the researchers’ theoretical background was allowed, 
 or rather required (Gioia et al., 2013). Looking through the list of 1st order concepts, the researchers gave way 
 to  their  own  theory-focused  perspectives  to  identify  relationships  between  each  of  the  1st  order  concepts. 


Referring back to the nodes they created in NVivo, the researchers had an overview of the general idea that 
 was linking those groups of quotes together. These links, supported by theory, were labeled to the best of the 
 researchers’ knowledge so as to represent their connection, becoming what Gioia et al. (2013) called 2nd order 
 themes. 


In an iterative process, the researchers went through the 2nd order themes to evaluate existing links and the 
 possibilities  for  merging  them  even  further  into  new  categories.  Once  again,  allowing  their  theoretical 
 knowledge to jump in, the researchers created, highlighted and labeled such new categories to the best of their 
 abilities, forming the last level of coding, i.e. the aggregated dimensions (Gioia et al., 2013). 


The  knowledge  that  this  thematic  analysis  allowed  the  researchers  to  build  sent  them  back  to  previously 
 existing  theoretical  knowledge  by  association.  The  emerged  aggregated  dimensions  ‘socio-organizational 
 challenges’,  ‘strategy  and  identity’,  and  ‘organizing’,  came  together  to  formalize  the  existing  problematic 
 scenario involving the chosen case study. Thus informing the first themes to review in literature (Figure 2). As 
 described, the analysis through coding demanded the researchers to acknowledge their bias, but leave it behind 
 in the first moment, increasingly incrementing it into the process. Only by doing so could they guarantee the 
 interviewees’  inflow  of  information  to  be  secured  while  also  allowing  for  theoretical  interpretation  when 
 needed. 


Figure 2: Coding Process of Unstructured Interviews 


From  here,  the  researchers  continued  abductively.  Now  that  the  first  set  of  primary  data  informed  the 
researchers  on  which  narrower  layer  of  theories  to  focus  on,  they  went  on  to  review  the  literature  that 
surrounded these areas. 
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Second Phase: Reviewing Literature 


While literature review is by no means defined as primary data, it most certainly was shaped by primary data 
 collection and analysis as described in the First Phase subsection, and it greatly served to define inquiry focus 
 for further primary data collection and analysis detailed in Third Phase and Fourth Phase. Furthermore, this 
 critical literature review was key to contextualize this thesis amidst existing research, once key concepts around 
 the investigation were delineated, exposing ways in which they had already been investigated, theorized upon, 
 and criticized (Saunders et al., 2016). Therefore, literature review and the process for its establishment and 
 conduction are herein accounted for. These relied on the generation of search terms and the uncovering of 
 several authors and publications referenced from these terms, on the gathering of articles, books and journals 
 for evaluation, on the registration of ideas around their appraisal, and on the construction of an acknowledging 
 review (Saunders et al., 2016). 


Fundamentally,  the  analysis  of  the  conducted  unstructured  interviews    brought  to  light  three  aggregated 
 dimensions  (Gioia  et  al.,  2013).  Namely,  ‘socio-organizational  challenges’,  ‘strategy  and  identity’,  and 


‘organizing’ (see First Phase). These culminated into a targeted spectrum of themes for which literature to 
 review and dictated the focus points related to such terms. Searching for the keywords ‘strategy’ and ‘identity’, 
 all grounded to the aggregated dimensions unstructured interviews’ coding, the researchers went through the 
 databases SAGE Navigator, Mendeley, JSTOR, EBSCOhost, Libsearch and Google Scholar (CBS Library, 
 2020; EBSCOhost, 2020; Google Scholar, 2020; JSTOR, 2020; Mendeley, 2016; SAGE Knowledge, 2020). 


At this stage, they went through a series of publications related to these keywords to make their initial selection 
 of articles, journals and books, reading through those with most promising titles and abstracts of high potential. 


As the search went on, the list of relevant literature was updated via a cascading process of tracking references, 
 where one relevant literature led to the next. In this stage, especially the term ‘sensemaking’ made several 
 appearances in relevant literature searches concerning the term ‘organizing’. Together, the relevant literature 
 made  up a list of approximately  40  unique items,  organized  under  names,  authors, year  of  publication  and 
 summaries. 


Prior to drafting the literature review, the relevant literature had two main purposes. The first purpose was to 
use articles in the list to inform the interview guide for the semi-structured interviews that were to follow. For 
this part, 13 of the articles were directly used as inspiration, with the purpose of including a variety of the 
points  made  in  literature  in  the  form  of  pertinent  questions  to  follow  up  on  the  relevant  theory.  For  these 
articles, the researchers wrote down summaries and key points of inspiration for questions for each of them 
(see  Appendix  1).  Subsequently,  these points  were consulted to  define  the  questions and  subquestions that 
should  go  into  the  semi-structured  interview  guide.  As  the  researchers  went  back  and  forth  between  these 
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 drafted questions and the selected articles, they improved and polished the list of questions, defining the final 
 version of the 25 questions that composed the semi-structured interview guide (see Appendix 2). 


Once the interview guide came to life, the researchers went back to each question to reconfirm its purpose of 
 existence. Therefore, the literature review served as foundational support for making sure that relevant, needed 
 questions would indeed be asked, and that only questions that had a true purpose would be included in the 
 interview  guide.  The  researchers  further  registered  the  keywords  connected  to  each  question,  and  their 
 explicated purpose of existence (Table 2). This process was also essential to define concepts used to analyze 
 the semi-structured interviews, as will be explained in the Third Phase subsection. 


KEYWORD  QUESTION IN INTERVIEW GUIDE  PURPOSE 


Strategy  How  does  JWN  compare  to  other 
 organizations/movements/networks? 


Seeing if JWN tries to outperform or diversify from 


‘competitor’ networks in their strategy building 
 Retrospective 


(sensemaking) 


Why  do  you  think  there  was  a  need  for  the 
 creation of JWN? 


Seeing link between retrospective & the 
 sensemaking process 


Future-
 oriented 
 sensemaking 


What concrete impacts are you expecting JWN 
 to have? 


Seeing the link between conscious & intentional 
 consideration of probable future and the 


sensemaking process 
 Identity  What  is  most  fair  to  describe  JWN?  As  an 


independent network or an interdependent part 
 of Jabra? 


Seeing the interplay between the two organizations 
 and their identities 


Identity  What  are  your  personal motivations  for  being 
 involved with JWN? 


Seeing if individual reasons for being part of JWN 
 differs across board members / JWN’s purpose 
 Strategy  How  often  do  you  feel  like  you  have  a  clear 


direction  in  the  fulfillment  of  JWN’s 
 purpose/goal? 


Seeing if JWN has a clear strategy communicated 


Strategy  Why do you think that is?  Seeing why the strategy has/has not been yet 
 communicated 


Narrative  When  you  do,  how  is  this  communicated  to 
 you? 


Understanding the narrative behind the strategy 
 Strategy  How involved are you in the creation of JWN’s 


strategic initiatives? 


Understanding how strategy is formulated 
 Strategy  What influences JWN goals?  Seeing how strategy is constructed 
 Strategy  How much influence do the members of JWN 


have in shaping its direction? 


Understanding how strategy is formulated 
 Actor-network 


theory 


How  do  you  communicate  with  your  JWN 
 board peers? 


Understanding the presence of technology (internet) 
as an enabler of JWN’s organizing 
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 Actor-network 


theory 


How often are you in contact with them?  Understanding the presence of technology (internet) 
 as an enabler of JWN’s organizing 


Actor-network 
 theory 


How often, if ever do you meet in person with 
 JWN board members? 


Understanding the presence of technology (internet) 
 as an enabler of JWN’s organizing 


Decision-
 making 


How  do  you  engage  in  decision-making  with 
 members  of  the  board  located  in  different 
 geographical units than yours? 


Assessing whether the board members see 
 themselves as separately responsible for their 
 corresponding geographical unit or as having a 
 unified broader responsibility. 


Decision-
 making 


What  is  a  story  that  best  represents  your 
 perception of collaboration in JWN? 


Seeing if their perception from above question 
 happens in practice 


Identity 
 (sensemaking) 


How do you believe Jabra views JWN?  See if there is a link between the way the 


interviewee thinks others see JWN influences the 
 way they see it 


Enactment 
 (sensemaking) 


What are the biggest threats for JWN?  Understand how JWN members perceive 
 opportunities - as given or as influenciable 
 Enactment 


(sensemaking) 


What are the biggest opportunities for JWN?  Understand how JWN members perceive 
 opportunities - as given or as influenciable 
 Ongoing 


(sensemaking) 


Besides the board meeting, what kind of group 
 meetings do you have? 


Seeing the link between interruptions and the 
 sensemaking process 


Ongoing 
 (sensemaking) 


Why do each of these meetings happen?  Seeing the link between interruptions and the 
 sensemaking process 


Cues 


(sensemaking) 


What is key for JWN’s success?  Seeing the link between extracted cues and the 
 sensemaking process 


Table 2: The Relationship Between the Interview Guide and the Literature Review 


The second purpose of the list was to deepen the knowledge and understanding of existing theory surrounding 
 this thesis’ topic. The researchers achieved this through a continuous update of the list, creating a final list of 
 39 articles (Appendix 1). In Saunders et al.’ (2016, p. 72) words, this amounted to a somewhat “upward spiral” 


process of reviewing literature. This was only possible thanks to the previously described detailed and rigorous 
 categorization of each article into their respective overall themes of strategy, identity, organizing, sensemaking 
 and networks identified partly by the unstructured interviews and partly by the literature search itself. It was 
 obvious when reviewing the literature, that some of these themes were strongly connected and interdependent. 


In that sense, the conducted review created a holistic understanding of these themes by dedicating space to 
 develop  each  of  them  in  terms  of  previous  and  contemporary  research  and  literary  agreements  and 
 disagreements around them. It was first during the review that literature presented itself with natural transitions 


(see  Literature  Review). 


In practice, this happened through a process where literature was reviewed one by one with the intention to 
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 retrieve and highlight their respective main points and perspectives. This was a continuous and iterative process 
 for each theme and section of the literature review. It was a criteria during the review that the literature included 
 the relevant terms or a bridge between them, to ensure not getting off-topic and being irrelevant. During the 
 review and writing process, literature was both added and removed from the initial list of literature. The added 
 literature was the result of new searches, based on references or new perspectives from the already collected 
 literature, which was deemed important to elaborate or touch upon. Some literature was also added with the 
 specific  intent  to  make  a  coherent  connection  between  two  themes,  that  otherwise  lacked  in  the  already 
 collected literature. The removed literature was deemed unfit to include in the literature review throughout the 
 writing process due to irrelevance of topics or to themes out of scope. The entire literature review process 
 followed a structured process that left room for continuous knowledge creation and alterations as a result of 
 the reviewed literatures’ findings. Figure 3 is a representation of the process depicted for visual understanding. 


  


Figure 3: Visualization of the Literature Review Process 



Third Phase: Collecting and Analyzing Semi-Structured Interviews 


In this phase, the researchers collected and analyzed their second round of primary data, which partly consisted 
 of  semi-structured  interviews  (see  Fourth  Phase  for  continuation  of  the  second  round  of  primary  data 
 collection). As per Bryman & Bell (2015), the researchers modeled these through an interview guide, while 
 still giving the interviewees freedom to shape their reply from the absence of pre-established answers/options. 


As the researchers worked on the interview guide, the 17 JWN board members were contacted in a purposive 
sampling manner to reach members from different departments, functions, ages and regions of the world (Veal, 
2011). They were presented with the research question and invited for a face-to-face or Skype for Business 
meeting, depending on their location. Three of these were previously interviewed in Phase One, and purposely 
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 selected to be contacted for this phase again, both due to convenience sampling (Veal, 2011), but also  - and 
 primarily  -  due  to  the  knowledge  and  experience  they  demonstrated  to  have  on  JWN.  Their  participation 
 remained relevant at this stage, since the composition of this round of interviews revolved around questions of 
 a  different nature  than that  of the  unstructured  interviews,  since  they aimed  to  address  a  different research 
 subquestion. From the 17 contacted, four never replied to the invitation, another had to cancel the appointment 
 minutes before the online call took place. 


Once the date and time were agreed upon, the two researchers and the 12 contacts who accepted, each at a 
 time, met. Initially 4 of the interviews were scheduled to be conducted in person at a meeting room at the GN 
 Headquarters offices but due to the COVID-19 crisis and the closure of the GN office in Ballerup as a result 
 of country-wide social isolation precautions, only 2 of the interviews took place face-to-face in a meeting room 
 in GN, prior to the COVID-19 crisis (Danish Police, 2020). A total of 10 interviews then took place online, 
 through audio conference calls in Skype for Business (Microsoft, 2020a). A summary of the semi-structured 
 interviews’ data sources can be found on Table 1. 


Through the interview guide, the interviewers - i.e. this thesis’ two researchers - departed from a specific, pre-
 established  set  of  questions  based  on  theoretical  foundation  (see  Third  Phase).  This  led  to  interviews  of 
 duration  ranging  between  30  minutes  to  65  minutes  each,  containing  open  answers.  Having  conducted 
 unstructured interviews prior to this round meant that the interviewers already had a drafted research question 
 in mind (see Third Phase). Thus, when this set of interviews were conducted it was with a more specific and 
 deeper quest for insight in mind. To uncover such insight, the researchers stuck majorly to the interview guide 
 but were consciously opened for flexibility in the order or content of questions asked as a way to follow up on 


‘baits’ left by answers that demanded further exploration (Bryman & Bell, 2015). 


The audio of all but the tenth of the 12 interviews was recorded, due to a technical issue with the recording 
 program.  As  the  number  of  interviews  increased,  the  interviewers  could  see  the  information  provided 
 increasingly overlap. Consequently, the interviews were conducted until and beyond a point of saturation, that 
 is, until the full range of ideas was heard (Saunders et al., 2016). 


Once the semi-structured interviews were conducted, they could be analyzed. For this stage, the researchers 
followed similar analytical principles as those used in the First Phase, using coding in order to analyze the 12 
semi-structured  interviews  (Gioia  et  al.,  2013).  The  eleven  audio  transcriptions  were  equally  done  through 
Temi (Temi, 2020), a step which bridged available data and its visualization for analysis. All transcriptions, 
plus the notes taken during the interview that was unable to be recorded, were added to NVivo, where they 
were coded (QSRInternational, 2020). 
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 Just like the First Phase, the researchers started on the 1st-order analysis, leaving theoretical subjectivity behind 
 to  give  room  for  the  interviewees’  voices.  All  transcription  files  were  read  thoroughly  through,  while  the 
 researchers selected, categorized and grouped each relevant piece of note or transcript into NVivo nodes. They 
 then went on to reread through the selected quotes so as to summarize them, once again, as faithful to the 
 interviewees’ own words as possible. The summaries were listed out in a spreadsheet to become this coding’s 
 1st  order  concepts.  Once  the  list  was  ready,  the  researchers  went  through  it  once  more,  to  make  sure  the 
 concepts were a true representation of the gathered data (Gioia et al., 2013). 


At this point, the abductive approach to research interfered and demanded adjustments to these interviews’ 


coding process. The 2nd-order analysis that followed was not only used for the creation of 2nd order themes, 
 it also served the researchers in the conduction of a two directional analysis. The first, where the researchers 
 linked the 1st order concepts to five notions pre-established by the literature review. This was an addition to 
 the applied coding theory of Gioia et al. (2013), done to highlight the ways in which the concepts of identity, 
 strategy, narratives and actions from Literature Review matched these semi-structured interviews. This was an 
 important step to establish what needed more detailed attention in the coding process. 


The second, where  the researchers linked the 1st order concepts to new focused notions related to how 1st 
 order  concepts  were  being  practiced  in  JWN,  grounded  to  data.  To  do  this,  the  researchers  once  again 
 conducted a 2nd-order analysis, this time highlighting a new thematic division of the 1st order themes: one 
 that  was  back  to  Gioia  et  al.’  (2013)  original  theoretical  track,  which  gradually  mixed  in  the  researchers’ 


subjectivity to the process. Specifically, they resorted to the nodes previously created in NVivo to understand 
 what connected and separated each of the selected quotes, and to their theoretical background, thereby naming 
 the new linking  categories,  i.e.  2nd  order  themes.  As the thematic analysis  was repeated  one  last  time, the 
 researchers gave way to their theoretical subjectivity once again to define the aggregated dimensions (Gioia et 
 al., 2013), specifically through use of the theoretical framework chosen for this thesis (see Theoretical and 
 Analytical  Frameworks).  This  approach  shaped  the  coding  process  of  the  semi-structured  interviews  (see 
 Figure 4). 


Figure 4: Coding Process of Semi-structured Interviews 


Similarly to the unstructured interviews’ analysis, the coding of these semi-structured interviews required the 
researchers to beware of their bias and prevent it from interfering with the  early stages of coding, specifically 
with the 1st-order analysis (Gioia et al., 2013). However, both theory and the abductive approach led to the 
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 opposite effect, as they requested theoretical bias in the last stages of coding, like explained above. This showed 
 to be the only way in which data could be securely guaranteed to remain in the interviewees’ truth, while also 
 bringing forth theoretical analysis as needed. 



Fourth Phase: Internet-mediated Observations and Analysis 


In  this  last  phase,  the  researchers  completed their  second round  of  primary  data  collection  and analysis by 
 doing observations of a JWN board meeting (see Third Phase for the beginning of the second round of primary 
 data collection). This type of data was the best qualitative match to allow the researchers to immerse themselves 
 and “learn  by  directly  experiencing  the  social  situation”  (Saunders  et  al.,  2016,  p.  356).  Oftentimes 
 ethnography can urge for complementation through a considerable amount of qualitative interviewing (Bryman 


& Bell, 2015). For this thesis, an equal and opposite force took place. As the unstructured and semi-structured 
 interviews came to an end, the researchers felt an observation of the described actions indispensable to see 
 JWN’s collective reality for the completion of the research. Even if the researchers felt that most interviewees 
 had been able to be open and honest about their answers, it was realized  - in accordance with the research 
 philosophy - that (inter)actions speak more than a thousand words, reason to hear and live these in real time. 


Given the cross-sectional time horizon of this thesis (Saunders & Tosey, 2012), as well as that the invitational 
 opportunity to join a board meeting emerged (Appendix 5a), this could be achieved through a single instance: 


a one hour long board meeting that the JWN advisory board held in spring 2020. 


Through the meeting, the researchers observed the JWN advisory board, becoming deeply involved in their 
 social  setting  so  as  to  appreciate  the  collective culture  and  context previously  described in interviews  with 
 words acting themselves out (Bryman & Bell, 2015). Like all other JWN monthly board meetings, the observed 
 took place online as an audio call in Microsoft Teams (Microsoft, 2020b). Having the Internet as the enabling 
 channel  for  this  meeting  and  its  observations,  the  researchers  strongly  considered  following  an  Internet-
 mediated observation methodology to collect data. An online based, dynamic, real time, audio meeting where 
 participants  instantly  communicate  through  spoken  voices,  should  be  observed  through  a  methodology 
 dedicated to recognize the digital nature of the settings, compared to “physically defined, face-to-face, natural 
 setting” (Saunders et al., 2016, p. 373). The fact that most JWN board members joined in the observed call 
 addressed  any  concerns  of  unreliability,  undependability  or  non-transferability,  usually  tied  to  Internet-
 mediated methods, since the board was represented in its majority in what was reported to be the usual meeting 
 setup. 


Despite a few minor implications to the researcher’s participation and the data collection process, the Internet-
mediated  observations  had  several  aspects  in  common  with  the  offline  participant  observation  method 
(Saunders et al., 2016). For instance, an implication was the availability of the observers’ names in the list of 
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 attendees. Some of the board members present had previously been interviewed. If they had looked at the list 
 of attendees and saw the observers’ names, they would have been able to identify the researchers, uncovering 
 their role in that observation. Thus, in an analogy to the traditional participant observation method, this granted 
 the  observers  an  observer-as-participant  role,  achieved  by  their  non-participation  and  potentially  revealed 
 purpose of researching (Saunders et al., 2016). Another implication was the inability to observe body language 
 and facial expressions, since no attendee showed themselves in video during the call. Notwithstanding, the 
 observers  were  still  able  to  hold  a  silent,  non-participant  (although  discoverable)  role,  making  use  of  the 
 attendees’ tone of voice and content of discussion as main sources for interpretation of the ongoing interactions. 


The observers made sure to deactivate their microphones, so as to remain muted throughout the meeting.  


Before entering the online ‘meeting room’, the researchers defined a list of points to observe. As it was learned 
 during a semi-structured interview that the video feature would be disabled, they consciously decided to not 
 focus on physical or visual aspects of the meeting. Instead, they would focus on aspects of the observations 
 guide (Table 3). The selection of points to the observations guide reflected points brought up by interviewees 
 during the semi-structured interviews. 


Specifically, it was important to know who spoke up, to see in practice whether a board member’s interaction 
 would be inhibited or promoted by the self and/or the group based on their position in the Jabra hierarchy. 


Their tone of voice would also help understand whether they felt insecure, safe, welcomed or uncomfortable 
 when  speaking  up.  Observing the  reason  behind  a  board  member’s  speech  or  interaction  would  bring 
 awareness to the decision-making process and to the level or nature of participation of each board member on 
 the JWN initiatives. The choice of topics for the meeting would be observed to create an understanding of the 
 meeting’s purpose. The process of choosing these topics, that is, when and why they appeared, were important 
 to be noticed in order to know what would be influencing the meeting’s purpose and dictating the interaction. 


Lastly it was important to be aware if, when and for what reasons Jabra got mentioned during the meeting 
 because this would help experiencing any overlapping relationships between the JWN board members, JWN 
 and Jabra. 


Table 3: Observations Guide 
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 All  observations  and  their  simultaneous  ethnography  were  done  in  the  one  hour  interval  that  the  meeting 
 happened, with the 6 guiding points as their backbone. The meeting was observed by the two researchers, who 
 joined at the very beginning and left after the last board member did. Both their role and the audio-only settings 
 allowed  the  observers  to  make  simultaneous,  detailed  notes  of  the  meeting  as  it  happened,  guaranteeing 
 immediate  registration  of  experiences  and  impressions  as  they  happened.  Although  cues  from  the  6  points 
 guided note making, this was done so in a freestyle fashion, where several words were used without too much 
 self-restriction on where to plot what, so as to record in writing as many details as possible (see Appendix 3). 


For the most part, the ethnography consisted of a combination of contextual and primary observations as data 
 (Saunders et al., 2016). The observers bundled together all observations that corresponded to contextual data, 
 from aspects of behavior to tone of voices. Throughout the meeting, the conversation showed sharp divisions 
 between a topic and the next, making it easy for the observers to identify the discussion points and how they 
 came to be, the primary observations. 


One of the observers was in charge of writing the freestyle notes down, which was done in an online document 
 both researchers had access to. After the notes were registered, both observers went through them to guarantee 
 all relevant points were properly accounted for. Subsequently, they brushed up the notes to exclude any names, 
 maintaining anonymity. Going through this process of ethnography was crucial, once recording of audio was 
 not possible. All this constituted the descriptive part of the observations, illustrated in Figure 5, which was 
 subsequently used to write a narrative account (Saunders et al., 2016; see Findings and Analysis). 


Figure 5: Descriptive Process of Internet-mediated Observation 


For the narrative account to have led to subsequent focused observation, further encounters needed to happen 
(Saunders  et  al.,  2016.  see  Data  Collection  Limitations).  The  single  observation  instance  thus  took  the 
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 researchers  from  the  narrative  account  directly  to  an  analysis  of  these  findings.  This  was  done  through  an 
 analytical comparison and contrast between the previous two data types and this one. The observers sought to 
 make  evident  in  the  observations  the  reported  inputs  from  interviews  seemed  to  be  happening  during  the 
 meeting, likewise writing down the intensity of these happenings, if any. They also made sure to highlight 
 complementations to the interviews by exposing when points in the observations were not touched upon by 
 interviewees, if this was the case. 


Completing the list of possible observer errors is observer bias. Given this thesis research design, bias was not 
 shielded  from,  but  instead  acknowledged  during  data  gathering  and  analysis.  This  simply  meant  that  the 
 researchers  were  aware  of  how  they  tended  to  see  the  knowledge  created  during  previous  primary  data 
 collection,  while  collecting  the  next;  from  the  unstructured  interviews,  to  the  semi-structured  ones,  to  the 
 observations. It was exactly because they could recognize this development and availability of knowledge that 
 they were able to hold it back when objectivity was needed, and bring it forth when specific or theoretical 
 views were in order (Saunders et al., 2016). 


Table 1: Summary of Data Sources 
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 With all three data types collected and analyzed, the researchers went through a last level of analysis; one in 
 which  they  combined  all  three  sources  of  data  to  compare  and  contrast  them  with  this  thesis’  choice  of 
 theoretical framework, by Hernes et al. (2015). In this way bringing together answers to the three research 
 subquestions. 



Research Ethics 


As the researchers went through the process of defining this thesis’ case study and collecting data, it was of 
 high importance to remain ethical out of respect for both the subjects of  research and the researchers’ own 
 values. The very first step to ensure this, was to recognize one of the researchers as a part time worker in GN 
 Hearing in the role of Student Assistent, and how this simple fact of employment in the company of study 
 defined the researchers’ part to be that of internal researchers. Not only did they recognize this, they also made 
 sure  to  make  this  transparent  to  all  contacted  subjects  of  the  case  study  by  always  writing  through  the 
 researcher’s  company  email  and  signing  off  with  her  company  signature  on  all  communications  with  the 
 subjects (see Appendix 4). 


Transparency was also guaranteed by communicating the purpose and nature of each requested collaboration. 


This  was  done  when  stating  in  written  communication  prior  to  the  gathering  of  primary  data  that  such 
 collaboration  would  serve  a  Master’s  thesis  written  on  organizational  studies  by  students  of  Copenhagen 
 Business  School.  By  doing  so,  the  researchers  addressed  the  risks  of  suspicions  for  potentially  wrongful 
 purposes of this thesis and the data gathering that could have blocked cognitive access (Saunders et al., 2016). 


Furthermore, prior to gathering of unstructured interviews, the researchers pointed out several possibilities for 
 how to approach the study, in order to expose its various potential ways of bringing value to the organization 
 (Appendix 4 A-D). For semi-structured interviews, instead, the researchers had a drafted research question in 
 mind, as a result of the unstructured interviews’ analysis. However, they refrained from going too much into 
 detail when reaching out to their to-be interviewees (Appendix 4 E-G). This was similarly done at the request 
 for observations (Appendix 4 H). In both these situations, this was mainly due to the nature of the research 
 philosophy that guides this thesis: the researchers did not want to influence their subjects with any theoretical 
 information prior to data gathering. The strategy to withhold details of the research until the very last minute 
 was an attempt at not giving interviewees time to process such information or shape their knowledge in any 
 way that would interfere with what their thoughts, feelings, beliefs, actions and experiences. 


To guarantee this part of the research ethics without compromising the data input, the researchers provided 
more  information  to  each  interviewee  at  the  very  start  of  their  interviews  (Appendix  6).  Nevertheless,  the 
researchers  always  made  themselves  available  and  promptly  replied  to  any  concerns,  questions  or 
confirmations sent by the subjects, respecting each of them, their availability and their time. Invitation and 
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 consent  for  observation  of  the  monthly  JWN  board  meeting  was  also  granted,  anonymized  and  registered 
 (Appendix 5 A). 


An important part to maintain the ethical standards of this thesis was to get informed consent. Although a good 
 way to guarantee this would have been to collect consent forms, this would involve writing down names and 
 registering signatures. Therefore, the researchers decided to adapt this approach, so as to preserve the subjects’ 


anonymity. Moreover, given the spread geographical location of the subjects, combined with the COVID-19 
 pandemic situation, this choice for digital communication was crucial. The researchers prepared and sent a 
 standardized email covering each of the points and more of the standard consent form suggested by Saunders 
 et al. (2016, p. 254). Each of the subjects received this email, which served to reiterate the specifics of their 
 rights as a collaborator, explaining items such as how their anonymity was secured in the thesis, reminding 
 them  of  their authorized  audio  recordings  and  of  their voluntary  participation  and  consequent right  of 
 withdrawal without giving reason (Saunders et al., 2016). The email concluded by asking the receivers to reply 
 in confirmation or denial of consent to the previously mentioned details, and giving them freedom to bring 
 forth  any  comments  or  concerns  they  might  have  (Appendix  4  I).  In  order  not  to  disclose  any  names,  the 
 researchers anonymized the registered consent as they received replies and sent receipts confirmations (see 
 Appendix 5 B), simultaneously making alterations when requested and being ready to remove data if consent 
 was withdrawn. 


Finally, the researchers contacted JWN’s board president to ask for permission to deliver this thesis as non-
 confidential material. This part was sent as an additional part to the consent email with the Board President, 
 and was added only to her (marked in italic font in Appendix 4 I). Only after her consent, did the researchers 
 finalized this thesis as non-confidential material. Registration of consent for non-confidentiality of this thesis 
 was granted, anonymized and registered, together with a receipt of its receival (see Appendix 5 C). 



Data Triangulation and Trustworthiness 


With the collection of primary data, it was crucial that trustworthiness was accounted for, so that credibility, 
 transferability, dependability and confirmability were  ensured.  To  do  so,  these  four  criteria  were  applied 
 rigorously throughout the entire process of data collection, theorizing and analyzing, as proposed by Korstjens 


& Moser (2018) based on Lincoln & Guba (1985). 


This  thesis’  strategy  to  ensure credibility resulted  in  persistent  examination  of  the  collected  data  through 
thematic analysis. The thematic analysis ensured that all the data was coded and labelled into concepts, themes 
and dimensions that provided the necessary insight to begin theorizing (see Tables 7, 8 and 9). The thorough 
analysis concluded in a deep understanding of the concepts and made it possible to detect details that could 
have otherwise been overlooked. 
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