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Origin Stories in CSR: Genesis of CSR at 

British American Tobacco


the CSR origin story for corporations—how do corporations decide to incorporate it into their characters?


For corporations founded on CSR, such as Patagonia, the Body Shop, and Ben and Jerry’s, we know legions about their CSR 
 origin stories from their founders.  However, most corporations were nor born of CSR but rather convert to the idea later 
 in their lives—the corporations revisit and revise their origin stories.  For every Superman that is born with heroic powers, 
 there are many like Batman or Black Widow who transform into heroes.  What are corporations thinking about when they 
 decide to pursue the CSR route to character development?  Accessing internal corporate deliberations is a difficult task.  


However, the Master Settlement Agreement in the United States provided a unique avenue into corporate 
 documenta-tion.  As part of the settlement, seven major tobacco companies had to make a wide array of corporate documents open 
 to public viewing.  We used this data base to seek an understanding of the CSR origin story for British American Tobacco 
 (BAT).  BAT is clearly a case where a corporation converted to CSR.  Moreover, being part of the sin industries means BAT 
 faces additional challenges related to their motives and their contributions to society degradation –the antithesis of CSR.  


Background Literature


Any discussion of CSR must begin with a definition because the lack of a definitive definition can create confusion.  The EC’s 
 has defined CSR as “the responsibility of enterprises for their impacts on society” (European Commission, 2010, p. 6).  Firms 
 are encouraged to “have in place a process to integrate social, environmental, ethical human rights and consumer concerns 
 into their business operations and core strategy in close collaboration with their stakeholders” (European Commission, 
 2010, p. 6).  This paper adopts a broad treatment of CSR to cover the various social and environmental impacts firms have 
 on society.  Because the paper is about a tobacco company, we must consider the relevance of being a sin industry and 
 its relationship to CSR.  This section begins with an explanation of sin industries then moves to a discussion prior research 
 examining CSR in sin industries.


Sin Industries


Sin industries are those firms that operate legally but are involved with products or services that are considered 
 unethi-cal or immoral.  The most common sin industries are tobacco, alcohol, and gambling—the triumvirate of the sin industry.  


Weapons manufacturers are sometimes included on the list as well (Cai, Jo, & Pan, 2012; Hong & Kacperczyk, 2009).  Tobacco 
 companies face a more complicated CSR situation givens categorization as a sin industry.  For instance, tobacco has been 
 found to be the most common filter used by socially responsible investing groups (Beneish, Jansen, Lewis, & Stuart, 2008).   


Sin Industries and CSR


Similar to other firms, businesses in the sin industry were drawn to CSR as a means of protecting and cultivating 
 reputa-tional assets (Chandler & Werther, 2014).  As the Reputation Institute notes, a large percentage of corporate reputation is 
 now predicated upon CSR (Fombrun, 2005; Smith, 2012).  Many corporations view CSR strategically (Porter & Kramer, 2011).  


Firms can take a very strategic/instrumental view and CSR is treated as a means to further business objectives (Schultz, 
 2013).  Tobacco firms are challenged because they face a “different legitimacy battlefield” when engage in CSR.  As a sin 
 industry, tobacco firms are fighting for the right to exist.  This different battlefield creates increased skepticism of their CSR 
 efforts and scrutiny of those efforts (Palazzo & Richter, 2005 p. 396).  Skepticism of CSR efforts is damaging because it can 
 preclude the firms from attaining the desired, positive business outcomes (e.g., Fooks et al., 2011; Skarmeas & Leonidou, 
 2013).  


Tobacco firms are challenged by the fact that their interests “run counter to the social good” (Palazzo & Richter, 2005 p. 397).  


This fact means that tobacco firms cannot use CSR to link their interests to the common good.  Tobacco products damage 
 public health rather than enhance the public good.  One recommendation is for tobacco CSR to focus on integrity-based 
 CSR.  Integrity-based CSR would involve compliance with regulations and emphasize transparency (disclosure of 
 informa-tion).  Though limited in the options, a sin industry like tobacco can effectively pursue instrumental CSR efforts (Palazzo & 


Richter, 2005).  Researchers examining sin industries (including tobacco) have found financial data to support the effective 
 instrumental use of CSR by sin industries.  The financial data found that CSR was value-enhancing for sin industries.  The 
 firms in the sin industries did realize a long term financial benefit that was enhanced by transparency (Cai et al., 2012).  CSR 
 also was found to provide the financial benefits of risk reduction for sin industries.  CSR did reduce risk and enhance 
 reputa-tions (Jo & Na, 2012).  


Research Questions


An origin story tells about what factors shape the emergence of the hero.  Was there a traumatic event or radioactive spider 
 bite?  For BAT’s CSR, the origin story needs to uncover the forces that helped the company embrace CSR.


RQ1:  What factors were influencing BAT to engage in CSR?


An origin story also can document the powers the hero develops.  Do they have super speed, claws, or x-ray vision? For 
 BAT’s CSR, the origin story needs to capture the general nature of the CSR efforts the firm decided to pursue. The general 
 nature of the CSR effort is reflected in the issues that are deemed part of CSR and the stakeholders targeted in CSR.


RQ2:  What issues were shaping the initial CSR efforts at BAT?


Methods


Qualitative Content Analysis


The purpose of this research project was to explore the origins of BAT’s development of CSR.  The idea was to capture how 
 people inside the organization were conceptualizing and operationalizing CSR.  We hope to document the origin story of 
 BAT’s CSR efforts.  Given the descriptive focus of the study and the desire for the origin story to emerge from the BAT texts, 
 qualitative content analysis was a logical choice.  More specifically, the study utilized the conventional approach of 
 qualita-tive content analysis.  Conventional qualitaqualita-tive content analysis is well-suited for text data and when there is no 
 precon-ceived categories.  (Hsieh & Shannon, 2005).  A sub-set of the BAT CSR documents were reviewed to identify preliminary 
 themes of how BAT seemed to be conceptualizing CSR.  These preliminary themes were applied to the remainder of the BAT 
 CSR documents and the themes refined to reflect the additional data.  


Data Set Analyzed


The Legacy Tobacco Documents Library (LTDL) is a searchable, digital archive developed and managed by the University 
 of California, San Francisco.  It contains 85,569,326 pages in 14,360,422 documents.  The library was created as part of 
 the tobacco company settlement of a major law suit in the U.S. Internal documents from the major US tobacco industry 
 companies and organizations comprise the bulk of the Legacy Tobacco Documents Library. These documents were made 
 available through litigation brought by the National Association of Attorneys General (NAAG) that resulted in the Master 
 Settlement Agreement (1998).  The litigation by the States Attorney Generals sought to recoup smoking-related medical 
 costs.  The ligation forced a massive disclosure of internal documents from the seven tobacco companies named in the 
 law-suit. The MSA provides a provision that allows for the updating of documents from American Tobacco, Brown & Williamson, 
 Philip Morris, RJ Reynolds, and Lorillard for a ten year period (About, n.d.).  Through a separate process, the British American 
 Tobacco (BAT) were archived in the Guildford Depository but were eventually merged with the Legacy Tobacco Documents 
 Library in July 2008.  The BAT collection contains close to 7 million pages of internal corporate documents related to 
 Brit-ish American Tobacco Company (BATCo) and its parent, BAT Industries PLC (BritBrit-ish, n.d.).  The Legacy Tobacco Documents 
 Library provides a unique glimpse into the inner working of tobacco companies.  Previous published studies have used to 
 documents to gain insight into lobby and issues management efforts of tobacco companies (Chapman, 2004).


Using the “Expert Search” function and limiting the date to all documents prior to 2001, the search of the BAT documents 
 was conducting using the key worlds “corporate social responsibility.”  The timeframe was limited to capture the earliest 
 discussions of CSR in order to isolate the origin story.  The initial search resulted in the identification of 208 documents.  


Only 101 of those documents had a length greater than four pages.  Each document was reviewed for relevance to the 
 study.  Documents were exclude if they only references the term or title social responsibility but provided no discussion of 
 the topic, was just a table or budget document with no text explanations, were outside reference documents being used 
 by the company, were short messages noting a meeting or an agenda but no discussion of ideas, or referenced some 
 ex-ternal entity that had the words in its title.  The documents were reduced to 24 PDF files that offered a discussion involving 
 corporate social responsibility at BAT.  The 24 documents were created between 1997 and 2000 and served as the data for 
 the qualitative content analysis.


Theme Development


The primary theme developed revolved around the three research questions and focused on reasons why BAT should be 
 involved in CSR, the CSR issues identified by BAT, and the key stakeholders specified by BAT.  The initial reading of a set of 
 ten documents resulted in four themes:  the rationale BAT provided internally for CSR, the role of employees in the CSR 
 pro-gram, how CSR was being defined (including the reference material used by BAT), and how the role of health issues about 
 smoking factored into the CSR discussion. 


The initial themes were revised after the other 14 documents were examined.  The rational for CSR was labeled the 
 reputa-tion case for CSR and had two sub-themes:  the new operating environment and employee reinforcement.  The reputareputa-tion 
 case theme argued that CSR was a means of enhancing reputations and improve financial success—the business case 
 argument for utilizing CSR.  The operating environment sub-theme posited that stakeholder expectations were changing 
 and firms must meet those expectations to have continued success and maintain favorable reputations.  A critical 
 expecta-tion would be for businesses to demonstrate their concern for society.  The employee reinforcement sub-theme 
 empha-sized the importance of CSR to employee recruitment and retention—employees are drawn to and remain with firms with 
 favorable reputations.  CSR was a means of enhancing reputations that, in turn, would increase business success.


The second theme was labeled environmental factors and identified the elements in the operating environment that 
would shape CSR efforts.  The environment factors theme had two sub-themes:  (1) NGO pressure and (2) issues.  The NGO 
pressure sub-theme specified that NGOs were drivers in the need to CSR and frequently controlled what actions should 
be viewed as CSR.  The issues sub-theme identified the issues BAT believed they should be using in their CSR efforts.  By 
exploring these four sub-themes, we are able to craft detailed answers to the three RQs.


In reading through the early documents, we find an organization trying to come to terms with this new idea of corporate 
 social responsibility (CSR).  CSR was broadly defined as “broader social and economic impact on society” (Workshop, 1996, 
 p. 1).  BAT management, and the consultants they hired, were searching for the meaning can and should have for the 
 or-ganization and its stakeholders.  The themes of the rationale for CSR and environmental factors capture the essence of this 
 search for meaning.


Rationale for CSR


When any new program is being introduced in an organization the first questions should be “Why?” There must be some 
 rationale for expending the time and resources on the new program.  A dominant theme in the CSR documents is the 
 rationale for why CAT should be committing to CSR.  In general, the rationale was that CSR would enhance the corporate 
 reputation thereby enhancing BAT’s business position.    CSR was viewed as a threat to reputations.  CSR can help “to protect 
 and enhance its reputation and that of its brands” (Understanding, 2000, p. 2).  


Two sub-themes were the foundation of the rationale for CSR:  the new business environment and employee 
 reinforce-ment.  Multiple documents noted the changing expectations of stakeholders.  Stakeholders now expect corporations to 
 address “human rights and other sensitive political issues in different parts of the world” (Global, 1999, p. 1).  BAT noted the 


“spotlight is increasingly turning to focus on the role of business in society” (Understanding, 2000,  p. 1).  Organizations that 
 did not heed this change faced problems.  Not meeting stakeholder expectations will damage the “long-term success of 
 the business” (Understanding, 2000, p. 2).  There were external pressures that were making CSR relevant to corporations.  


The view was that BAT should be proactive and embrace this new environment.


There was also a recognition that BAT was in a particularly vulnerable position being in tobacco.  “Business is 
 understand-ably anxious to minimize the commercial dangers posed by negative consumer reactions and media exposure of perceived 
 corporate misdeeds. Some companies and sectors are more vulnerable to these pressures than others” (Global, 1999, p. 


3).  BAT did acknowledge being in the tobacco industry created unique challenges related to CSR.  As a tobacco company, 
 BAT was more susceptible to the pressures from the external forces seeking to push CSR.  Moreover, the CSR efforts of BAT 
 would be scrutinized carefully and the organization needed to internalize CSR and make it “a natural part” of the 
 organi-zation (Understanding, p. 2).  The CSR program would highlight “the company’s long history of being a good corporate 
 citizen and the extent to which it is embedded in the company’s culture” (Honour, 1998, p. 1).   CSR would be integral to 
 BAT’s reputation.  Failing to address CSR would damage the reputation while embracing CSR could enhance its reputation.  


Attracting and retaining quality employees is one of the benefits of a positive corporate reputation (e.g., Davies, Chun, da 
 Silva,& Roper, 2003).  BAT viewed CSR as a means of raising employee morale.  Employee morale was a concern because 
 of the lawsuits against the tobacco industry in the U.S. and other criticisms of this sin industry.  BAT was keenly aware that 
 people might have misgivings about working for a company many viewed as harmful to society.  One of the BAT 
 docu-ments included CSR in the discussion of why to work for BAT.  The document also contained responses to critics who would 
 argue against working for BAT. Here is an example:


“In our view, an informed decision to enjoy the pleasures of smoking while balancing those pleasures against the 
 risks is no more for criticism than many other lifestyle choices we all make. Most of us are content to leave these 
 choices to the individual . Smoking is just such a lifestyle choice for individuals. We will continue to support the 
 right of informed adults to choose to smoke” (Talking,  2000, p. 19).


One of the designated aims of the CSR program was “to help improve morale within the company” (p. 1). The CSR 
 docu-ments frequently noted the need to communication CSR efforts to employees and to engagement in the CSR work.  One 
 document noted, “Communication with employees is a crucial element of any programme—they are our best 
 ambas-sadors.  These positive messages will also engender pride and improve morale” (Honour, 1998, p. 2).  The BAT documents 
 even recognize the link between reputation and employees, “BAT needs to regain a reputation of being trustworthy and 
 responsive if we are to retain and develop the commitment of employees and gain the access and influence we need 
 ex-ternally” (Strategic, 1998, p. 1).  The BAT documents indicate that employees are a primary stakeholder and target for the 
 new CSR program.  This is evidence that BAT viewed CSR as a way to reinforce employee commitment to the organization 
 by enhancing the corporate reputation among employees.


Environmental Factors


Another question asked when a new program is introduced into an organization is “What will it be about?” An essential 
 question with a CSR program is what issues will be covered—what will constitute CSR.  It was clear from the documents 
 that environmental factors would be shaping what BAT would include in its CSR program.  NGOs and issues were two 
 sub-themes that emerged from the documents.


As noted in the discussion of the new operating environment, NGOs were part of the external pressure groups that were 
creating the need for CSR.  As one document noted, “Analysis of main NGOs driving the corporate social responsibility 
agenda” (BAT, 1999, p. 7).  NGOs were considered a potential resource because they had insights into what should 
con-stitute CSR.  Multiple documents emphasized the importance of NGOs to environmental scanning related to CSR (e.g., 
Contents, 2000).  One strategy was to partner with NGOs to gain both insight and legitimacy.  BAT saw value in working 


with some NGOs, a “closer cooperation/dialogue with the more realistic NGOs (those that recognize wealth generation and 
 economic development as valid and are prepared to work with business)” (Honour, 1997, p. 2).  BAT wanted to select a few 


“low risk groups” for direct engagement (BAT, 1999, p. 7).  NGO partners would also provide the third party endorsements 
 BAT desired.  BAT management realize advertising would be ineffective for CSR given it is a tobacco company.  Instead, the 
 early focus was on using third party endorsers to promote BAT’s CSR efforts (Honour, 1998).  It should be noted that BAT 
 managers realized CSR would only have the desired business benefits if stakeholders knew about the CSR efforts.  As one 
 document observed, “we not only need to be a good corporate citizen we also need to be seen to be so.  In other words, 
 we need to communicate that we are putting something back into society” (Strategic, 1999, p. 1).  The importance of 
 com-munication and awareness for the business benefits for firms has been documented in the marketing literature (e.g., Du, 
 Bhattacharya, & Sen, 2000).  


The NGOs are one of the sources BAT was utilizing to find the issues that would populate its CSR program.  A number of the 
 documents presented short lists of issues facing BAT that could be integrated into the new CSR program.  The issues that 
 appeared most frequently were child labour, under-age smoking, responsible marketing, and sustainability.  BAT 
 consid-ered sustainability a strength because the organization was already involved in sustainability concerns related to tobacco 
 farming.  Managers also recognized stakeholders were largely unaware of its sustainability work (Honour, 1998).  BAT was 
 working with Earthwatch to improve and to legitimate its sustainability work.  Here is a statement from a document about 
 promoting the Earthwatch partnership to employees regarding an objective for the coming year.  “To build on an 
 estab-lished awareness among employees in order to inform them more in-depth about the Company’s three-year programme 
 with Earthwatch and its wider involvement in the field of Corporate Responsibility” (Earthwatch, 2000, p. 1).  BAT deemed 
 Earthwatch a source of legitimacy for its CSR efforts.


The two dominant issues in the documents were child labour and under-age smoking.  Child labour was an identified 
 problem in the tobacco industry and its growing importance in the apparel industry made it a logical issue for BAT.  BAT was 
 working on a model child labour program in Brazil called “The Future is Now” (Contents, 2000).  The most text was devoted 
 to under-age smoking.  BAT realized the natural connection between under-age smoking and being a tobacco company.  


Often under-age smoking was considered part of responsible marketing but other times considered a separate issue.  The 
 CSR materials include a lengthy discussion of BAT’s plan to help fight under-age smoking (Tool-kit, 1998).  Interestingly the 
 document emphasizes that smoking is an adult choice with an emphasis on choice.  The employee relations document 
 focusing on CSR include a long section on efforts to prevent under-age smoking (British-American, 1999).  The 
 environ-ment scanning resulted in BAT focusing on sustainability, child labour, and under-age smoking as the primary issues to be 
 covered in the CSR program.  


Discussion


This section answers the three research questions and reviews the themes in the BAT documents to determine how well 
 the ideas expressed in the origin story fit with extant research in CSR.  BAT was attempting to use CSR to advance business 
 goals.  Therefore, the discussion will reflect the strategic focus CSR and CSR communication.  


Answer to Research Questions


Research question one asked “What factors were influencing BAT to engage in CSR?” BAT management seemed feel CSR 
 was now becoming a part of its operating environment.  Stakeholders had expectations that firms would think beyond 
 financial concern to the broader societal impacts.  NGOs were identified as one of the key forces helping to create the 
 pres-sure for CSR.  CSR was creating a reputational risk.  Organizations that did not engage meaningfully in CSR would suffer 
 rep-utational damage while those that did would realize an improved reputation and the business benefits associated with it.  


Research question two asked “What issues were shaping the initial CSR efforts at BAT?” The BAT CSR documents indicate 
 three issues had risen to the told of its CSR agenda:  sustainability, child labour, and youth smoking prevention.  Other 
 studies of tobacco company CSR messaging have identified the same dominant issues (e.g., Dorfman et al., 2012; Gonzalez, 
 Green & Glantz, 2012).  Research question three asked, “What key stakeholders emerged for CSR efforts?” By far the most 
 commonly mentioned stakeholders were NGOs and employees.  NGOs could provide insights as part of environmental 
 scanning and offered a source of legitimacy through partnerships.  Employees would be reinforced by the CSR messages 
 and become advocates for BAT.  Hirschhorn (2004) found a similar emphasis on employee engage in BAT documents.  The 
 answers to the research questions provide a description of the CSR origin story at BAT.


Laudable Actions


Palazzo and Richter (2005) argued that tobacco company CSR should focus on integrity rather seeking to align the 
com-pany with the social good.  Integrity –based CSR would focus on transparency and compliance.  The BAT documents 
gener-ally reflect integrity-based CSR.  The word transparency appears often in relations to CSR.  The focus is on they need to be 
transparent about CSR reporting and the CSR committees themselves.  One document noted, “transparency itself is a goal 
of many corporations’ CSR efforts” (Board, 2001).  There was also an emphasis placed on auditing for compliance to 
regula-tions and reporting that compliance to stakeholders  (Child Labour, 1999).  


ployees as ambassadors and the benefit of CSR messages to improving morale through reputation enhancement.  NGOs 
 were identified as drivers for CSR and their importance as a source to be scanned was correct.  Moreover, the idea of 
 part-nering with friendly NGOs is a strategy that is still recommended today for building legitimacy through third party 
 endorse-ments (e.g., Doh, Howton, Howton & Siegel, 2010).  


Questionable Choices


While most of the early CSR discussion was integrity-based, the youth smoking prevention reflects more a desire to align 
 with the social good.  The general message is that BAT shares society’s concern with youth smoking.  However, BAT views 
 smoking as a choice (an adult choice) and youths are potential future markets.  It rings hollow that BAT is seriously focused 
 on the social good.  It appears more likely that BAT is dealing with a problem endemic to the tobacco industry in an effort 
 to prevent regulation.  Dorfman et al. (2012) found CSR by tobacco companies was used in part to prevent regulation of the 
 industry.  The youth smoking prevention n efforts reflect self-regulatory discourse (Coombs & Holladay, 2011) more than a 
 concern for the social good.  Furthermore, research suggests the tobacco company youth smoking prevent programs do 
 more harm than good for society (Landman, ling, & Glantz, 2002).  However, youth smoking is a serious issue linked to the 
 tobacco industry.  It stands to reason that ignoring the problem is not a realistic option for BAT.  The consequence of not 
 addressing youth smoking could be more harmful to BAT even if speaking to the problem does not generate any benefits.  


Omission could be the more damaging option in this scenario.


What is noticeably absent in the CSR documents is the link between smoking and various diseases.  Even the documents 
 that address health focus on topics other than the deleterious effects of smoking.  But the issue is in the background.  


Consider this statement:  “However, it is inconceivable that British American Tobacco could avoid communicating about 
 these core issues” (Opukah, 2000, p. 3).  BAT documents indicate an awareness that the smoking-health problem link is a 
 limiting factor for CSR but is not a point that addressed directly in the early CSR documents.  Only the very long document 
 designed for potential and current employees broaches the smoking-health problem link in any detail.  This limited 
 ap-proach to the smoking-health problem issue is logical.  BAT is never going to convince those opposed to smoking due to 
 health concerns that the company is socially responsible.  What BAT can do is to use CSR reinforce support for BAT among 
 its favorable stakeholders.  The focus on employees speaks to the preaching to the choir strategy.  CSR is being 
 communi-cated to employees to improve BAT’s reputation with employees.  The smoking-health problem connection is an issue BAT 
 cannot “win” in a public debate.  However, CSR can be used to counterbalance the smoking-health problem link among 
 supportive stakeholders.


Conclusion


As to be expected, BAT’s CSR origin story is an instrumental narrative focused on the strategic use of CSR and CSR 
 commu-nication( Castelló, Morsing, M., & Schultz, 2013; Schultz, 2013).  Its fledgling CSR program is about bring value to the firm.  


Even the strong emphasis on NGOs and employees is associated with the benefits they can yield for BAT.  One of the two 
 dominant themes in the documents is the business case for CSR.  We would expect such arguments as a firm begins a CSR 
 program because it must justify the expenses and time being dedicated to create the new program.  What is interesting is 
 the view that CSR is emerging as force in the business operating environment that cannot be ignored.  The idea of external 
 pressures pushing corporations to CSR is a recurring theme in the documents.  CSR is recognized as a form of risk reduction 
 for reputations.  BAT believes it is being proactive by understanding the pressures for CSR and seeking to integrate CSR into 
 its business model.


From a practice perspective, BAT provides a solid blueprint for creating a CSR program.  Highlighting the importance of 
 NGOs and employees are topics we find in current practitioner and strategic/instrumental academic writings about CSR.  


The BAT documents show how “insiders” view the strategic value of NGOs and employees for CSR programs.  Moreover, BAT 
 seemed to be following the advice of academics to use an integrity-based focus on CSR.  BAT does understand being a sin 
 industry creates problems for its CSR efforts.  Their focus on transparency and regulatory compliance match perfectly with 
 an integrity-based use of CSR (Palazzo & Richter, 2005).  


As a sin industry, BAT is recognized as contributing to societal problems.  Smoking is harm to people’s health and that has 
 negative ramifications for society.  The question for practitioners and academics is how to create instrumentally effective 
 CSR programs when you are in the sin industries?  As noted, an integrity-base CSR program is one option.  But how else 
 should firms address their endemic risks—societal risks that are created by the existence of the sin industry.  


BAT faced the endemic risks of youth smoking and smoking-health problem connection.  BAT made youth smoking 
 pre-vention part of the company’s CSR efforts.  BAT largely ignored the smoking-health problem connection except with 
 em-ployees.  The employee messages were a form of inoculation whether BAT presented the arguments employees might hear 
 about the health dangers linked to smoking.  Did BAT’s attempts to prevent youth smoking create more problems than it 
 solved?  Research is required to determine if ignoring or addressing an endemic is the most effective in terms of 
 reputa-tion building and if inoculating employees about smoking proved to be useful for employees.   The analysis suggests some 
 future routes for research into CSR and the sin industries based upon the actual tactics utilized by BAT.


The origin story of CSR at BAT reflects a rather sophisticate view of how CSR was emerging an integral part of the business 
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