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                    Organisation  Participants 


Dansk Sygeplejeråd (DSR) 
 Danish Nurses Organization 


4 Leaders (kreds- og professionschefer) 
 3 Human resource consultants and leaders 
 Energi Midt 


Energy Midt (ENEIIG) 


7 Leaders (forretningschefer) 


2 Human resource consultants and leaders 
 Fredensborg Kommune 


The Municipality of 
 Fredensborg 


4 Leaders (skoleleder, borgerservicechef, leder PPR of 
 teamleder) 


15 Leaders (Ældre- og handicap chefgruppe)  
 2 Human resource consultants and leaders 
 Gribskov Kommune 


The Municipality of  
 Gribskov 


4 Leaders (FO-leder, centerchef, teamleder, leder af 
 døgninstitution) samt en direktør 


7 Leaders (Nordstjerneskolens ledergruppe)  
 2 Human resource consultants and leaders 
 Lolland Kommune 


The Municipality of       
 Lolland 


4 Leaders (direktør, skolechef, dagtilbudschef og leder af 
 børn og unge) 


Region Syddanmark 
 The Region of Suthern 
 Denmark 


3 Leaders (afdelingssygeplejersker og teamleder) 


Siemens 
 Siemens Denmark 


4 Leaders (funktions- og afdelingsledere) 
 1 Human resource consultant 


Vejle Kommune 
 The Municipality of   
 Vejle 


7 Leaders (afdelingsleder på skole, leder af bofællesskaber, 
 afdelingsleder bosted, centerleder) 


7 Leaders (De to gårde)  
 VUC 


The Adult Education and 
 Continuing Training System 
   


12 Leaders from VUC Hvidovre-Amager, VUC Storstrøm, 
 VUC Fyn og VUC Thy-Mors (afdelingsledere, forstander, 
 pædagogisk ledere, leder af studieadministration) 
 1 Consultant from VUC Videncenter og sekretariat 
   


Aarhus Kommune (and COK) 
 The Municipality of Aarhus 
       


3 Leaders (skoleleder, ungdomsskoleleder, leder ældreplejen) 
 2 Human resource consultants and leaders 


Participants in LIP: 81 leaders and 13 consultants 


Appendix 2: Actions6 in LIP       


Organisation  Participants 


Dansk Sygeplejeråd (DSR) 
 Danish Nurses Organization 


10 individual settings 
 3 collective settings 
 Energi Midt 


Energy Midt (ENEIIG) 


12 individual settings 
 4 collective settings 
 Fredensborg Kommune 


The Municipality of 
 Fredensborg 


10 individual settings 


6 collective settings (2 of them with a permanent group) 


Gribskov Kommune 


The Municipality of  Gribskov 


10 individual settings 


5 collective settings (2 of them with a permanent group) 
 Lolland Kommune 


The Municipality of       
 Lolland 


3 collective settings 


Region Syddanmark 
 The Region of Suthern 
 Denmark 


3 individual settings 


Siemens 
 Siemens Denmark 


5 individual settings 


2 collective settings (1 with a permanent group) 
 Vejle Kommune 


The Municipality of   
 Vejle 


9 individual settings 


7 collective settings ( 6 with a permanent group) 


VUC 


The Adult Education and 
 Continuing Training System 
   


16 collective settings (4 as introduction) 


Aarhus Kommune (and COK) 
 The Municipality of Aarhus 
       


9 individual settings 


5 collective settings + a session for 60 leaders (SPOT 
 temadag) 


  


Actions in LIP: 68 individual settings and 52 collective settings 


       


6 Documented actions (through coded data) 


Appendix 3: Coding overview7 from LIP       


1.  Social drama: 


Busy, targeted, unlikeable, full of projections, bad habits, frustrations, complexity, disruptions, 
 imbalance, control, boring, predictable, formal clothes, restless, crisis, disrespect, stress, anxiety, 
 loss of energy 


Citations:  


o  The social drama is like our everyday drama 
 o  I feel when a room drains me of energy 
 o  The social drama locks us 


o  The bad habits destroy us 


o  We need to be able to talk about the bad things in our everyday life  
 o  We are derived and distracted, which leads to annoyance and frustration  
 o  We will run in the same slots which creates negative moods 


o  Frightening that you do not do what you want to do  
 o  And moreover you do not do what you think you do 


o  It's hard to break through when you want a dialogue with employees 
 o  The employees stick to the "usual" 


o  PowerPoint presentations are boring and often people do not listen 
 o  Formal clothes uniform leaders and destroy the joy in everyday life 
 o  To be present is difficult for many people because they are impatient   
 o  The concentration went down when the meeting was more formal  
        


7 The coding overview is based on coded data from 10 organisations participating in LIP. The coded data from the 
 organisations is a result of ethnographic developed fieldnotes from 68 individual and 52 collective settings. All of 
 these data are available for the assessment of the thesis  


• Unintentional routines and habits


• High or low energy


1. Social drama


• Experiments in practice


• Playing with body, space and thought


2. Aesthetic drama


• Rituals


• 'Cheking in' and 'cheking out'


3. Liminality


• Training and rehearsal


• Preparation, reflection, structures


4. Method


• Movements and minor changes


• Collectiveness and relationsship


5. Affective response


• Human resource involvement


• From individual to collective processes


6. Learning in practice


o  Initiatives are stopped because of opposition from the top management 


o  There is pressure from the outside and thus no rest to effect changes inside the organisation 
 o  Some employees are laid back and do not want to document their practice 


o  There are a number of stepping stones we have to deal with 
 o  We handle crises based on our personality 


2.  Aesthetic drama 


Painting with water colors, body sensation, listening, artefacts, symbols like a smiley, and 
 anchor or two hearts, retelling, body sculpture, drawing, a dance with a goat, a bonfire as a part 
 of an Indian ceremony, drawing in silence, change rituals, stand up during meetings, micro 
 movements, visual symbols, metaphors, taste and touch, candles, walk and talk, silence, playing 
 with clay 


   
 Citations:  


o  When you stimulate your senses, you tune in in a different channel 
 o  Fellowship becomes a platform for experiments 


o  The aesthetic drama intensifies body sensation 


o  Important to continue the aesthetic drama and remind yourself of ‘playing with’  


o  The aesthetic helps to better reflection 
 o  The body need to get reprogrammed 


o  You need to be able to sense to act in the aesthetic drama 
 o  Breathing enhances concentration 


o  You might lose control if you senses too much 


o  From tenseness and a tearful voice to a voice that is light and bright 


o  I experienced a flow like a dance, where I had to be careful not to destroy the rhythm 
 o  Metaphors better than many words  


o  Do not always mirror the other, he might be your enemy 


o  The energy comes back when you are playing and acknowledge the other  
 o  I prefer to be in the aesthetic drama 


o  We need to do better priorities by playing the aesthetic drama 


o  We can use the aesthetic performance to handle the pressure from outside 
 o  An exercise with clay created new insight better than a story telling 
 o  Afraid of a break down if we are too open in the aesthetic performance  
 o  The leader has to be included in the experiment 


o  We must start with basic skills and not with advanced music 
 o  Find the child within myself 


o  To listen and to retell creates in itself something new 


o  Ask the employees to listen to PowerPoint presentation with their back 
 o  The visual information is better than spreadsheet 


o  Bodily based trust encourage creativity and influences the quality of the products 
 o  Colors make it funny to learn 


o  The collective movements lead to a good and continuous flow in the organisation 


o  Eye contact may be too intimate  


o  It is not enough with a smile on your face, you also need to have a smiling back 
 o  To work in silence may have a great impact on the learning process 


o  We don’t like too much feel and sense or spontaneous experiments 
 o  The physical and bodily experiments are strange for many leaders 
 o  Micro movements lead to better reflection 


o  We learn a lot when mirroring each other  
 3.  Liminality 


Individual and collective grounding, breathing, screensaver, time out, changes of scene in 
 everyday life, clearly bodily markation, collective meditation, shake hands, reorganize space, 
 gives a flower, sing a song, dance  


Citations:  


o  It is important to delineate the boundary when you want to play 


o  You need energy to conduct  a ‘time out’,  an energy that comes from the body 
 o  If she senses a dissonance she makes a stop  


o  Breaking bad habits requires liminality 


o  A ritual like good morning may not always indicate liminality 
 o  Liminality has to be honestly meant 


o  Some people find it difficult to do transition as rituals with the body 


o  Difficult to work with the body if people only have a mental and analytic approach 
 o  Liminality creates a new condition and makes it possible to use sensing in the event 
 o  Despite positive experiences with breathing, it can be difficult to get legitimacy for aesthetic 


performance in a politically dominated culture 


o  To conduct a transition gives no sense, first after a while we get an understanding 
 o  We feel a lightness like a beach ball 


o  The lightness creates new insight and make us observe things clearly 


o  To be able to sense we need to transfer to a new condition and get rid of things that lock us 
 o  Liminality often leads to confidence in the group 


o  We need to be relaxed in cases of emergency 


o  Physical transition rituals may seem strange for employees 


o  Calmness is contagious, therefore it is important to start with a rite of passage 
 o  Liminality has to be structured rituals 


o  We need courage to create physical transition exercises 
 4.  Method 


Structured events, preparation of aesthetic performance, exercises in silence, change of 
 furnishing in meeting rooms, experiments with stand up during a meeting, preparation in duos of 
 leaders, play with Lego as a metaphor for a trip around the world, a physical movement between 
 the social and the aesthetic drama, reflecting team, affective reflection, perspective reflection, a 


‘stop’ in the processes instead of a break, training and rehearsal of aesthetic performance as 
preparation, informal dialogues, milestones.    


Citations 


o  The physical exercises intensify observation 


o  The movements in circles, and around in the room create new energy  
 o  Close physical contact with others is important in aesthetic performance 
 o  The close contact gives you a feeling of membership of the group 
 o  Use of bar stools during an interview created concentration 


o  HR consultants may mirror aesthetic performance and this way get involved 


o  We quickly became buddies and saw each other's jobs, and learned to observe without being 
 biased 


o  Employees should gather strips for a master plan and it created high spirits and 
 concentration 


o  We had to stand on the common drawing, where it makes the most sense 


o  A staff meeting in the wood created first skepticism, then lots of new energy and ideas for 
 the future strategy 


o  Reflection provides better opportunity to listen 


o  When leaders visit the same spot again where they once have experimented they get affected 
 o  Interventions should be micro movements, which have the strongest influence on behavior 
 o  It is micro movements we have to learn, this is not a ‘rabbit killer course’ 


o  The rehearsal is an important part of the aesthetic performance 


o  The methods will always include a kind of personal development in relation to leadership 
 o  Human resource people should always be integrated in learning in practice 


o  A new organisational learning method will make it possible to have open trustful reflections 
 o  The organisation has to be included in learning in practice during new learning processes 
 o  We need new relations in the organisation and thus we have to create learning communities 
 o  I see the loops in the model (social and aesthetic drama) as symbols of the future leadership 


in our organisation and of the different professional skills, we have to get coordinated 
 o  Body and mind has to work together in the aesthetic processes  


o  The aesthetic interventions do not always make sense from the beginning 
 o  As leaders we have to orchestrate processes in the organisation 


o  An excuse for being busy is ‘no go’ 


o  Processes have to be planned and conducted when we implement them, thus it will give 
 better opportunities to learn 


o  We have to structure reflections if we want to give time to learn 


o  A culture developing from an individual approach to a collective is new but necessary 


5.  Affective responses 


More energy, warmth, relations, new drive, sensing in the presence, positive energy, magic 
moments, mirroring other’s moods, closeness, listening more than hearing, sensing more than 
feeling, joyful moods, vulnerability, hope, dynamic ambience, inspiration 


Citations 


o  Nobody can change what he wants if he is alone 


o  I get affected of the picture you have painted and see a bird 
 o  I felt a drive from inside when we were painting to music 


o  When you are close to others you get affected and sense the collective 
 o  I sense heat from the others' backs when we are together and related 


o  We had the sensing of something nice and warm and started to have lunch together 
 o  Instead of the lack of energy we now felt a boost of energy after we moved to another room 
 o  We are affected of the calm way she performs 


o  Everybody is affected of his honesty and openness during the session 


o  When I use my body it gives more energy during meetings and I feel a trustful atmosphere 
 o  Leaders felt enthusiasm when they walked around ‘the world’ and talked about the model 


they had built 


o  We just gave each other more room and listened 


o  Interruptions may also boost our energy, as it make us more creative 
 o  When leaders focus too much on control the energy decreases 
 o  Play with clay affected the leaders to be both sad and happy 


o  The experiment walking in the woods created courage and redemption 
 o  We have to be aware of our feeling thus they should not be dominating 
 o  An affective reflection make it possible to feel the bad mood of the other 
 o  We need to meet other people physical to create good leadership 
 o  I don’t like our ‘hugging’ culture, it does not affect me in a nice way 
 o  I get affected of the other’s relaxed body 


o  During the affective reflection I felt a pain in my stomach, while she was telling her story 
 o  I often feel an intense atmosphere during the aesthetic performances 


o  Suddenly I see the light, the pattern were changed in our daily life  


6.  Learning in practice 


Learning as collective, structured learning processes, building on trust, the learning process is 
 the target, a learning journey, a new image of the present and the future, learning based on 
 aesthetic performance, a metaphor as a rowboat where leaders are sailing together  
 Citations 


o  Organisational learning is a result of learning communities that first emerges when leaders 
 are experimenting with their own practice 


o  When leaders create something new in a group we call it becoming, as the leaders now relate 
 to each other and understand themselves through other people 


o  We need to be pioneers if we want to change our practice 
 o  We have to give up the idea of the need to reach a certain goal 


o  The future is now, stop thinking too much about the future, just do what you need to do  
 o  In this learning process, we went from frustration to courage and curiosity 


o  The leader now talks about the small islands he visits and leaves again as a member of a 
collective, not any longer as a solely existence 


o  We are in the same boat, thus we need to do experiments in common in order to learn 
 o  The journey itself is the goal of the learning process 


o  I experienced stress in my department, however this situation removed when we started do 
 aesthetic experiments in the group of employees and reflected on what we had learned 
 o  We need to continue with duos of leaders who mirror each other and have dialogues  
 o  The time we use now to build good relationships will be valuable in the future 
 o  We need continue to involve each other and to be open and brave in order to handle 


leadership in the future 


o  Leaders have to use their hearts, not as feelings, but a consciousness about personal values  
 o  If we want to change our organisations we have to use our bodies and create capacity to 


listen, sense and inspire others to changes 


o  From being together as lonely people we have to learn to work as a collective 
 o  We are reaching out for each other and are sensing each other 


o  We have experienced that we can get the best help from our colleagues, thus we have 
learned that together we can transform our practice, when we work with joyful experiments 
o  I am able to be open to the other in the group and get others involved in my leadership 
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