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9.2.1  Interview Questions 


9.2.1.1  Interview Guide - Danish pension funds 
 Introduction 


1.  What are the most interesting/pressing/relevant trends with respect to sustainability which you 
 can observe with respect to your investment policies? 


a.  Regulatory 
 b. Demand 


c.  Macroeconomic trends 


2.  How does the development towards sustainability over the past decade look like in your pension 
 fund? 


a.  What are the most significant differences compared to the past? 


b.  What are the most significant changes to be expected in the future? 


3. What are the prevalent investment opportunities at your fund besides traditional investments? 


a. Responsible investing 


b.  Socially responsible investments 
 c. Impact investing 


i.  SDG goal 
 d.  Green Bonds 
 Impact investing – General concept 


4.  What are advantages/disadvantages (or motives?) of these investment categories compared to 
 traditional ones? 


a.  Interest rate environment 
 b.  Public awareness 


c. Demand by customer 
 d. Risk management 
 e. Risk/return 
 f.  Diversification 


g.  Terminology / Taxonomy Problem 
 h.  Correlation with the broader market 


5. How do you define the concept of impact investing? 


a. Which relevance does impact investing play in your fund in general? 


b. To which extend do you consider impact investing in portfolios? 


i.  If large extend, why? 


ii.  If small extend, why not? 


Impact investing – Emerging markets and sub-Saharan Africa 


6. To which extend do you consider emerging markets in portfolios? 


a. If large extend, why? 


b.  If small extend, why not? 


7.  To which extend plays the Sub-Saharan/ Southern African region a role in your investment 
 considerations? 


a.  If large extend, why? 


b. If small extend, why not? 


c.  Which alternative regions does your fund consider for impact investments? 


i. Why these regions in particular? 


Investment process 


8.  How is the process defined, by which you assess sustainable/impact investments? 


a. Positive/negative screenings? 


b.  Best in class? 


c. Shareholder activism? 


d.  How do you measure sustainability or impact? Positive as well as negative? 


9.  What kind of alternative investments do you pursue at your institution? 


a.  Are these alternative investments (Private Equity, Venture Capital, Infrastructure etc.) used 
 as vehicles to conduct impact investing in emerging markets? 


10. Which would be the requirements for the impact investment landscape to be considered in your 
 investment portfolios (for example building a working marketplace)? (Past vs. Future) 


a.  Which efforts have been taken to fulfill these requirements? 


b.  Which efforts are still needed to be taken to fulfill these requirements? 


i.  Emerging markets  


ii. Sub-Saharan/Southern African region 
 Demand for impact related products 


11. How do you perceive the demand for impact/sustainable investment products in your offerings? 


12. Which options do customers have to choose from impact/sustainable investments? 


Traditional risk-return considerations 


13. When considering portfolio theory, how do you perceive the influence of impact investing for your 
 risk/return profile 


a.  Diversification? 


b. Correlation with broader market? 


Regulatory framework 


14. How do regulatory requirements hamper or boost sustainable investments / impact investing? 


a.  What are differences between national (Danish FSA) and international (EU) regulations? 


b.  What are the perceived barriers to conduct impact investing in emerging markets? 


i. How do you perceive the role of fiduciary duty? 


ii. Development over time? 


c. How do Pension Funds differ from other institutional investors? Are other institutional 
investors better suited to conduct impact investments? 


Due diligence and risk management 


15. How do you ensure well-functioning risk management mechanisms are in place? 


a. How do you perceive potential risk management problems that result from impact 
 investments?  


i. PPP (Prudent Person Principle) 
 ii. Illiquidity premium 


1.  No historical data 


16. Can you categorize the perceived risks when conducting impact investments? 


a. Difficulty of finding opportunities 
 b.  Currency risk 


c. Internal resource requirements 
 d.  Lack of liquidity 


How do you measure risk? 


9.2.1.2  Interview Guide – IFU 


Introduction 


1.  What are the most interesting/pressing/relevant trends with respect to sustainability which you 
 can observe with respect to your investment policies? 


a.  Regulatory 
 b.  Demand 


c. Macroeconomic trends 


2. How does the development towards sustainability over the past decade look like in your fund? 


a.  What are the most significant differences compared to the past? 


b.  What are the most significant changes to be expected in the future? 


3.  What are the prevalent investment opportunities at your fund?  


a. Traditional investments 
 b. Responsible investing 


c. Sustainable responsible investments 
 d.  Impact investing 


i.  SDG goals 
 Impact investing – General concept 


4. What are advantages/disadvantages of and motives for these investment categories compared to 
 traditional ones? 


a.  Public awareness 
b.  Vision / Mission 
c.  Demand by customer 
d. Risk management 
e. Risk/return 


f. … 


5.  How do you define the concept of impact investing? 


a.  Which relevance does impact investing play in your fund in general? 


b. To which extend do you consider impact investing in portfolios? 


i.  If large extend, why? 


ii. If small extend, why not? 


Investment process 


6.  How is the process defined, by which you assess sustainable/impact investments? 


a. Positive/negative screenings? 


b.  Best in class? 


c. Shareholder activism? 


7.  What were the requirements to consider the impact investment landscape in your investment 
 portfolios? (Past vs. Future) 


a.  Which efforts have been taken to fulfill these requirements? 


b. Which efforts are still needed to be taken to fulfill these requirements? 


i. Emerging markets  


ii. Sub-Saharan/Southern African region 
 Traditional risk-return considerations 


8.  When considering portfolio theory, how do you perceive the influence of impact investing for your 
 risk/return profile 


a. Diversification? 


b. Correlation with broader market? 


Regulatory framework 


9.  How do regulatory requirements hamper or boost sustainable investments / impact investing? 


a. What are the perceived barriers to conduct impact investing in emerging markets? 


i. How do you perceive the role of fiduciary duty? 


ii. Development over time? 


Due diligence and risk management 


10. How do you ensure well-functioning risk management mechanisms are in place? 


a. How do you perceive potential risk management problems that result from impact 
 investments?  


i. PPP (Prudent Person Principle) 
 ii.  Illiquidity premium 


11. How do your due diligence processes look like? 


a. Quantitative 
b. Qualitative 
IFU-specific questions 


12. How does your expertise differ from Pension Funds? 


a.  Knowledge of local market? 


b.  Assessment of local risks? 


13. You are currently active in the following impact investment themes (agriculture, renewable energy 
 and clean technology, microfinance), how did you decide on these three specific themes? 


a. What is the difference to other themes such as: 


i. Access to housing 


ii.  Access to quality education 
 iii.  Access to health 


iv.  Water, hygiene, and sanitation 


b. What would it take to take these themes into consideration? 


14. To measure the impact of your investments you developed a “Development Impact Model”, could 
 you please elaborate a bit on how this model works and how it is applied? 


a.  What are the challenges in impact measurement? 


b.  How to you tackle these challenges? 


c.  How are you reporting on the positive and negative outcomes of your investments? 


15. To which extend are you utilizing innovative financing structures in your investments? 


a. Blended finance 


b.  Outcomes based funding 
 c.  Impact bonds 


d.  Etc.  


16. What potential do you see for Danish pension funds in the impact investment landscape? 


a. In general 


b. In emerging markets 
 c. In the Sub-Saharan region 


17. Which challenges do you see for Danish pension funds to conduct impact investment? 


a.  In general, related to regulation etc. 


b.  In emerging markets 


c.  In the Sub-Saharan African region 


18. IFU is managing the Danish SDG investment fund. This includes the collaboration with Danish 
 pension funds. How do you perceive the commitment of Danish pension funds with regards to 
 impact investing? 


a.  Marketing? 


b.  Greenwashing? 


9.2.1.3  Interview Guide – UCT GSB 


Impact Investing in General 


Despite the achievements in the impact investing industry, several challenges remain. Impact investing is 
 only generating a fraction of the impact required to address social and environmental challenges globally, 
 severe issues such as climate change, inequality and social division persist and major targets such as those 
 set out in the Paris Climate Agreement or the Sustainable Development Goals might not be achieved.  


1) What are the current challenges impact investing is facing? 


- What are challenges around a universal definition and understanding of impact investing? 


-  What are some of the misconceptions about the nature of impact investing? 


-  What are some of the challenges related to feasibility at scale, increased accessibility and 
 greater clarity and standardization? 


o  Greenwashing and impact investing as a marketing gimmick 


o  Wider range of products and vehicles for retail and institutional investors 
 o  Clear segmentation and enhanced standardization of impact measurements and 


management practices 


2)  How can impact investing challenge the prevailing paradigm in the global financial markets? 


Large institutional investors such as Danish Pension funds have strict regulations and mandates for financial 
 returns which prevent them from taking high risks or providing first loss capital.  


3)  Despite these preconditions, which role can Danish Pension Funds play in the impact investing 
 industry? 


-  Market building 


- Catalysing private and public capital (bridging the funding gap) 


- Contribution to manifestation of impact investing as a mainstream approach 
 - Promoting impact measurement and management 


4)  What potential opportunities do you see for Danish pension funds in the impact investment 
 landscape, not only from a financial perspective, but also from an impact perspective? 


5) Many of the pension funds allocate their capital with an ‘avoid harm’ strategy. What needs to be 
 done to convince pension funds to incorporate impact considerations into investment decisions 
 and to allocate substantial capital towards investments which actively generate positive impact? 


6)  Which role can incentive structures (structuring incentives around impact) play for Danish pension 
 funds in the development towards higher engagement in impact investing?  


Sub-Saharan Africa 


Sub-Saharan  Africa  has  a  large  proportion  of  so-called  frontier  markets  and  even  within  the  region 
 characteristics of countries vary widely in terms of institutional frameworks, political and macroeconomic 
 stability, and legal settings.  


7) What are some of the challenges Danish pension funds face in this regard?  


8) How important is local knowledge and a clear understanding of the local context? 


9)  What are some of the current initiatives in the region to attract capital from foreign investors? 


Danish pension funds have been reluctant to investments in emerging markets and Sub-Saharan Africa. 


10) Which role does perceived risk play in this regard and what do these pension funds need to change 
in the future? 


Strong economic growth, growing macroeconomic stability,  enhanced political reforms, and a rising global 
 demand for the region’s vast natural resources have made Sub-Saharan Africa increasingly interesting for 
 investors, especially related to alternative investments. Among other reasons, the low interest environment 
 is driving pension funds towards allocating more capital towards alternative investments.  


11) Which opportunities do Danish Pension funds have in the impact investing sphere of Sub-Saharan 
 Africa? 


-  Opportunities across various impact investing themes 


12) How can large Danish pension funds leverage innovative financing structures and public-private 
 partnerships to engage in the impact investing sphere? 


Danish  pension  funds  manage  large  amounts  of  capital  and  often  describe  the  size  of  investment 
 opportunities in emerging markets, especially in Sub-Saharan Africa as too small or not bankable.  


13) Is the investment landscape in Sub-Saharan Africa not yet ready to attract large amounts of capital 
 form large, foreign institutional investors? 


14) How can large pension funds channel their funds efficiently to impact investments in the region? 


15) What are some of the challenges for social purpose organisations when attracting capital from 
 large European institutional investors such as Danish pension funds? 


The supply of sustainable and impact investments in developed markets is limited and attractive investments 
 often overpriced.  


16) Which opportunities do impact investments in Sub-Saharan Africa have from a financial as well as 
an impact perspective? 



9.2.2  List of Interviewees 


Name of Interviewee  Gender  Position  Department  Name of Institution 


Interviewee 1  Male  Investment Manager  Alternative Investments  Pension Fund 1 


Interviewee 2  Male  Senior Portfolio Manager  Equity Investments  Pension Fund 2 


Interviewee 3  Male  ESG Analyst  ESG Investments  Pension Fund 2 


Interviewee 4  Male  Investment Analyst  Alternative Investments  Pension Fund 3


Interviewee 5  Male  Senior Portfolio Manager  Equity Investments  Pension Fund 4 


Interviewee 6  Male  Senior Analyst  ESG Investments  Pension Fund 4 


Interviewee 7  Male  Head of ESG  ESG Investments  Pension Fund 5 


Interviewee 8  Female  Head of Responsible 


Investments  Responsible Investments  Pension Fund 6


Interviewee 9  Male Vice President  Sub-Saharan Africa  IFU


Interviewee 10  Male Analyst  Development Impact  IFU


Interviewee 11  Male Chief Investment Officer  N/A  IFU


Interviewee 12  Female Professor 


Bertha Centre of Social 
 Innovation and 
 Entrepreneurship 


UCT GSB


Interviewee 13  Female Professor 


Bertha Centre of Social 
 Innovation and 
 Entrepreneurship


UCT GSB



9.2.3  Interview Transcripts 


Date: 20.02.20 
 Duration: 1:06:34 


Interviewee: Interviewee 1 
 Institution: Pension Fund 1 


Interviewer 1:   We are currently writing on our thesis on the topic of impact investing. And we try to 
 figure  out  to  which  extended  is  possible  for  institutional  investors,  such  as  pension 
 funds, to include impact investing in their portfolio. And we just want to figure out what 
 are  the  advantages  and  the  disadvantages  of  doing  so  next  to,  let's  say,  traditional 
 investments or alternative investments, such as private equity, venture capital. That's 
 why  we  have  invited  you  today  to  give  us some  insights on  what  is going  on in  the 
 industry  in  terms  of  sustainability  in  terms  of  impact  investing,  and  to  share  some 
 insights of yourself or Pension Fund 1 as far as possible. 


Interviewer 2:  Would be nice with you to start with a quick introduction of yourself and then you can 
 share a little bit about your person and about your responsibilities at  Pension Fund 1. 


As Interviewer 1 mentioned, we're both my students, we study the FSM program. I just 
 returned from an exchange in Cape Town, which was also nice in terms of getting in 
 contact with the impact investment sphere. That was very interesting. And that's why 
 we also decided on having a topic also with a focus on, Interviewer 1 didn't mention it 
 now, but we also want to focus on emerging markets in Sub Saharan African region. 


Interviewer 1:  So, if you could give us a small introduction of yourself. 


Interviewee:  So just to start, my name is Interviewee, and I graduated from CBS and 2017. So I had 
 around two and a half a year at KPMG in our corporate finance department, and at the 
 end of 2019, I decided to take the next step in my career and I had a fantastic offer from 
 Pension Fund 1 to be part of their alternative investments team. So I'm working in a 
 cross asset function, working with all of our assets and our specific was one of our asset 
 classes and give me the opportunity to do a bit of everything. And normally allocated 
 when  there  is  a  need  for,  for  typically  a  transaction  background  when  we  do  new 
 transactions.  And  then  of  course,  I  have  a  portfolio  of  investments  that  we  are 
 monitoring. Typically, after we've been doing an investment, there's a lot of follow up 
 reporting, is the investment progressing as we hoped it would, and there is a lot of like 
 challenges from time to time. We are typically or I guess, pension funds in general are 
 typically  defensive  investors in  terms of  we  prefer  more  safe  investments relative  to 
 more volatiles and an aggressive investment. Further we are passive investor. So, we 
 normally  don't  take any actions in  terms of  operations. And  therefore,  pension  funds 
 normal like a very strong manager or co investor to be in place and I will touch up in 
 bit upon that later. And alternative investments are increasing in Denmark and yeah, 
 and in the Nordics. One thing is that offering is much wider today than it was 10 years 
 ago. Then you have the low interest rate environment that's also fueling it there. And, 
 and I guess it's, it's, yeah, there's just much wider opportunities today. And then seeing 
 usual, you can just see that Nordic p fund started mid late in 90s. And first funds was 
 moderate success, I guess. 


Interviewer 1:  And where do you really see this trend to go in the future? 


Interviewee:  So, alternatives will only increase I guess. And when you think about alternatives versus 
liquid  investments,  with  alternative  you  can  kind  of  structure  the  deals  or  the 
transactions exactly as you want. So you could say that when you're looking at a listed 
company or listed security, you're kind of a you're into the market. So the market or the 
issuer  kind  of  sets  the  security  that's  out  and  you  can  just  buy  it  and  it's  very 
standardized. But in the alternative space, you can kind of go in and negotiate a structure 
it the way you want it to be. I think that's one of the things that's needed when we're 
talking about impact investments and sustainable investments.  


Interviewer 1:  And you were talking about alternative invest and what would you include or what is 
 your  perception  of  alternative  investments, and  how  do you  fit  impact  investing  into 
 those categories? 


Interviewee:  So, I think alternative investments can be defined as very illiquid, something that is not 
 listed on an exchange. It's a very unstandardized and customized investment type. So, 
 if I'm investing directly in a company, I'll have to go in and negotiate with the owners. 


But  it  spreads  across  various  asset  classes  private  equity,  venture  capital,  capital 
 infrastructure,  private  debt,  agricultural.  And  then  you  could  say  that  impactful 
 investments  could  be  both  alternative  investments  but  it  could  also  be  liquid 
 investments. I think what we want the sector is looking for right now is a taxonomy and 
 a  description  or  standardized  set  of  rules  of  what  is  defined  as  impactful,  because 
 Pension  Fund  A  defines  it  in  one  way,  and  then  another  pension  fund  defines  it  in 
 another way, then you have no way of comparing it. So just to give you an example is 
 that a wind farm we can all kind of agree that that is renewable Energy. And that is a 
 green investment. But let's say that you have a factory in the middle of Russia producing 
 these batteries for electric vehicles. Is that a green investment? Because it is has high 
 emission  in  a  production,  but  it  also has a  purpose  in  the  end, right?  Or  at  least  to a 
 larger extent. So I think that the sector is really looking for this taxonomy, and the latest 
 I've  heard  is  that  the  European  Union  would  publish  something  in  2019.  At  least  to 
 some  degree,  and  it's  kind  of  a  starting  point.  But  I  would  also  say  that  impactful 
 investments can be you know, very different. I mean if you look at like traditional ESG, 
 so there's like environmental, social and governance. And there's like three very, very 
 different  ways.  And  you  could  have  something  that  if  you  look  at  environmental 
 something that has a net positive impact, like a wind farm. But you could also have a 
 company that has done a lot to reduce their emissions. And right now, it's just like really, 
 really hard to measure what to screen and I think when you look at pension funds in 
 Denmark, the way it's been done right now is through negative screening. And that was 
 actually one of your questions. So instead of saying, in our portfolio right now, we need 
 something  green.  Then  when  we're  doing  in  an  investment,  we  have  an  ESG  due 
 diligence. So, we do it ourselves and we have a team that does it. But I think for smaller 
 pension funds, they might hire external consultants, just to see, would it be any kind of 
 exposure here? Something that we do not want? 


Interviewer 1:  I think we've read on the on the internet page of Pension Fund 1 that you, for example, 
 rule out every investment that is connected to coal, critical weapons or stuff like that. 


Interviewee:  And,  and  then,  and  that's  really  that,  that  that's  really  a no  go,  you  know,  we're  not 
 allowed to invest in that. But let me see if I can find an example. So maybe, that “G” in 
 the  ESG  is  kind  of  overlooked  if  you  ask  me  that,  because  you  could  actually  have 
 conflict  of  interests  in  the  ownership  structure  between  owners  and  lenders  in  a 
 transaction. And that would constitute a big problem to the “G” and the governance. 


And we actually see a lot of especially small companies, when we're looking at private 
 equity, that that have these problems. And we see a lot of private equity funds doing 
 right now is that so when they're looking at a transaction, they look at return, but they 
 also look at risk. So if they are able to increase the level of governance, they would be 
 able to derisk the asset and by that increase the return in the end, and it's kind of the 
 other way around compared to how investing has been in the past where you've only 
 been focusing on operations, operations, operations, and like profit maximization. And 
 I  think  that  same  would  follow  for  environmental  and  social  issues  going  forward. 


Because you're not able to sell an asset at an attractive price if you have issues. That's 
 kind of the new normal. 


Interviewer 1:  You have just talked about negative screening, which is like more or less the base of it. 


Do  you  do  something  that  goes  beyond  that,  as  for  example  positive  screening  or 
shareholder activism? 
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