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                    The  industry  wants  a  sustainable  agenda.  Several  leading  companies  within  the  FMCG  personal  care 
 companies indicate that there is a desire and willingness to work on changing the packaging to make it more 
 sustainable. There is great potential for companies to enter this agenda. This can be both a strategic choice 
 for companies, but also 'the right thing to do'. 


However, the industry is demanding more case studies, and more knowledge about plastics and packaging, 
 in order to choose the most suitable environmental measures. It is therefore concluded that with the current 
 political focus on the plastics, and the packaging sector, it will be advantageous to be at the forefront and 
 already have made some considerations on this front. 


The packaging design is extremely important in order to create a sustainable plastic packaging; the process 
starts  in the design phase. Therefore, the  design of the  packaging is an important  parameter, which also 
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 largely  takes  into  account  the  reduction  of  raw  materials.  However,  packaging  must  not  lose  its  primary 
 function, and compromise on consumer safety. 


The goal of the EU is for all plastic packaging to be reusable by 2030, which is why this is an important place 
 to start. By changing the design of the packaging, and ensuring that the various elements can be separated, 
 contributes to a much higher recycling rate. The current Danish recycling system is still under development 
 and is demanding uniform fractions for an easier handling process. 


If the objectives are to be achieved, the stakeholders need to start somewhere – but legislation is also needed 
 to  promote  the  green  transition.  Therefore,  it  is  recommended  to  set  some  goals  and  requirements  for 
 companies and the stakeholders found in the value chain. 


By  extension,  there  is  a  need  for  greater  demand  for  the  recycled  raw  materials.  A  more  sustainable 
 packaging design can ensure a higher quantity of recycled raw materials. At the same time, there is a need 
 to  expand  the  market  across  industries  so  that  not  only  e.g.  recycled  PET  is  in  demand,  but  also  other 
 regenerated plastics. Increased demand for several recycled plastics may help to not significantly increase 
 the price – and create a shortage of recycled raw materials. 


Unfortunately, FMCG companies and trade organizations focus mostly on a recycling strategy. Whether it is 
 a lack of ambition, or that they do not want further ownership of the value chain, I leave unsaid. There are 
 no plug and play solutions, and multiple barriers are associated with the shift to sustainable packaging. In the 
 introduction, the phrase: “we don't pretend that the process is easy or straightforward. Painful choices have 
 to be made” is stated. The measures currently on the  company's drawing board do not seem particularly 
 painful. However, they must be commended for the goals they have set.  


A  recycling  strategy  is  not  ambitious  and  long-term  enough.  It  still  advocates  single-use  and  significant 
 resources are needed to break down packaging and then re-manufacture them. 


An ambitious and future-proof setup is needed. The circular economy requires thinking in new directions. I 
 myself suggest that the industry collaborate on a range of similar designs on their packaging's. Furthermore, 
 packaging should be standardized so that the number of different sizes and functions are uniform. Consumers 
 were asked, and a majority would be able to handle a buying process where the products look almost the 
 same – only differentiated by labels. 


Standardization to facilitate the work around reverse logistics. If there are countless packages in a reuse flow, 
multiple  resource  streams  will  need  to  be  operated.  Difficult  handling,  separation,  and  washing  of  the 
packaging will then become an expensive intermediary.  
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 We must hope that the policies of the introduction of EPR will make it expensive to manufacture, and thus 
 buy virgin plastic material. The reusable packaging must be able to compete with virgin materials, which is 
 why I think that the more the standardized flow is within the circular loop, the better. 


We need to expand our return deposit scheme in Denmark. The Danes have participated in this scheme for 
 a long time, and I do not think it is unimaginable that personal care products can be implemented in this 
 system. Dansk Retursystem will be assigned several tasks, but I do not see why they should not look at the 
 possibility of multiple resource streams. 


Dansk  Retursystem’s  shared  responsibility  for  the  reverse  logistics  cease  at  the  processing  facility.  The 
 processing  facility  will  act  as  the  driving  force  in  this  circulating  loop,  and  will  handle  its  inbound  and 
 outbound transport. Furthermore, it will be responsible for supplier management in close cooperation with 
 the companies involved and their own brands; Levevis, Änglamark, GRØN Balance and Matas Striber. Starting 
 the pilot project with these brands makes a lot of sense as it will be in Coop, Salling Group, Dagrofa and 
 Matas' own interest that it goes as well as possible in the circulating loop. 


It is an industry and hopefully a world in a transition process, and as technology improves, more is reused. 


However, I miss several reuse initiatives. I have experience that the process requires investment and time. 


Too much time.  Therefore, there is not a quick and definitive solution to the plastic problems, but there are 
 several options that companies can look into to find out what is the right way to go for each company.  


Of course, a long-term strategy which goes beyond the EU 2030 goals is preferred.  


Plastic,  packaging,  and  sustainability  are  on  everyone's  lips.  Politicians,  industry,  and  consumers  demand 
 action  in  this  area.  Therefore,  there  is  no  time  to  waste,  and  being  first  mover  within  a  circular  loop  is 
 according to the EMF certainly not a bad thing. It creates jobs, more prosperity and, not least, the world can 
 hopefully be restored to a sustainable level. 



5.1 Outlook 


Reusable packaging is an essential part of the solution to eliminate plastic pollution. I am a big fan of the 
 reuse mindset, leading to multiple speculations of what the future might look like. For FMCG I do not think 
 the road there is unreasonably long. Companies are aware of their responsibility as a producer, but their 
 decisions are restricted by stakeholder’s value. In the current ‘waste’ based economy, if the price of a 
 products goes up even with better quality, and longer product life, there is limited flexibility for companies 
 to keep stakeholders and consumers satisfied. This dilemma for companies is of crucial importance, and 
 extremely challenging in solution solving. Not to forget the perspective that in the future maybe 


products/packaging will just be rented.  
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 Profit making, and the associated wellbeing of people and societies stands high on the agenda. However, 
 natural disasters caused by climate change, whether acknowledged or not, cost billions and billions more 
 each year worldwide. Why not take this seriously and try to be far more ambitious? Goals for 2030 and 
 2050? In my opinion these long term goals are simply a postponement of a genuine green transition. When 
 I sent out a reminder in connection with my questionnaire, I did so with a provoking remark, with the 
 COVID-19 in mind:    


“See how quickly the world can react when it comes to stabilizing loss of life, jobs and money. When it 
 comes to stabilizing our PLANET - it takes decades…” 


It seems very telling of the lack of action when it comes to the climate and the environment. I guess most 
 people, companies and governments will have an explanation problem when the “world collapses”. 


This project is missing calculations on how good reusing is compared to recycling, and how good recycling is 
 compared to ordinary discarding. I would have liked to have included this, but it is very difficult to attain full 
 and accurate accountability of these processes. In the end, I believe this is because we do not know how to 
 quantify quality in making the calculations. How to put a price on these value judgments. This observation 
 creates the basis for further discussion of the subject area.  


Plastic Change, which is in dialogue with the government about good actions for the plastic industry, 
 describe politicians' lack of knowledge and commitment. Politicians are afraid that green change costs too 
 much money, costs too many jobs and costs popularity. There is a dismissal of the derived positive effects 
 in the green transition. And yes, it requires a structural change in the labor market as some jobs become 
 redundant. But which jobs will be created in Denmark?  


Personally, I have been frustrated about the curriculum offered at the CBS Graduate Diploma Programme. 


Frustrated about the lack focus on sustainability, future ways of trading with end-users, – and retrieving 
 end-of-life-products and/or their packaging back. For me it seems like the theory within supply chain 
 management mainly focuses on upstream and downstream activities, and what happens within the focal 
 company. With that said, however, it is a great pleasure to see that the graduate program in the future will 
 offer a sustainability course subject. 


Education is another long-term investment for a country. It is beneficial to educate people with new ways 
of thinking, based on more interdisciplinary approach to profit, people and planet. Graduates with a 
broader outlook taking roles in government, academia, and industry – will be better equipped to cope with 
the complex challenges of a new circular economic system. 
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